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Budget Transmittal Letter

June 13, 2011 (revised)
Mayor and Councilmembers,

In the following pages, you will find the proposed budget for the City of Sebastopol for
Fiscal Year 2011 - 12. In accordance with State Law, we are presenting you with a
balanced budget. In addition to being in balance, the budget is reflective of the City
Council’s stated goals and objectives and attempts to maintain levels of service
consistent with years in the recent past. The most significant change in service delivery is
the City moving to a 36 hour work week for its miscellaneous employee groups. This will
result in City offices, excepting the Police Station, being closed every Friday. The savings
that will be realized to the general fund will be over $106,000 in reduced employee benefit
costs. Additional savings will accrue to the water, sewer, redevelopment and gas tax

funds as well.

Before discussing the particulars of the proposed budget, it should be noted that the
upcoming fiscal year will be the most difficult the City has experienced during this
recessionary period. While Sebastopol remains in a relatively stable fiscal condition,
multiple years of flat or decreasing revenues have stretched the City’s ability to react to
these difficult times. The recession is now at least four years old and continues to hit
local governments very hard. Municipal governments rely on tax revenues, particularly
property tax and sales tax, to fund their general government functions. In recessionary
times, people reduce spending, particularly on non-essential items which reduces sales
tax receipts. Housing sales have stabilized along with the general real estate market,
however, price points for real estate sales continue to be well below recent years, thus
slowing the growth of property tax revenues as well.

The voters of the City approved a Utility Users Tax in November of 2008. That approval
created a new funding source for the City which has essentially made up for the lack of
growth in property and sales tax and the drop in other general fund revenue sources such
as Real Estate Transfer Tax, Interest Income and other miscellaneous revenues.



The Fiscal Year 2011 - 12 budget does not contain any assumptions with respect to State
takeaways. The State continues to deal with significant budget issues and the possibility
that local revenues could be affected by what the State ultimately does remains. The
proposed budget projects General Fund revenues of $4,941,200 and General Fund
expenditures of 5,031,433. |n order to reach that balanced condition, the budget
proposes that the City utilize $90,233 of its reserves. The City has not needed to do that
in recent years, however continued weak revenue growth and added expenditures require
this action. The City has the option of balancing the budget without utilizing reserves,
however, that would require the downsizing of City staff beyond the reductions assumed
in this budget as a result of attrition. It is my opinion that City staffing levels have been
maintained at a low level across the board and the avoidance of workforce reductions
was a main priority in developing this budget. This use of reserves to balance the budget
reflects how tight the City’s finances have become. This means that the City has very
little flexibility in terms of any un-programmed spending or unforeseen events without
further spending down the City reserves.

In terms of the General Fund, the projected starting fund balance for Fiscal Year 2011 - 12
is $467,748. This represents 9.3% of the General Fund budget. The Council adopted
policy for general fund reserves is 15%, however, given the difficult economic times, it is
unlikely that the reserve balance will grow during the fiscal year. The projected fund
balance is an improvement of the starting fund balance for Fiscal Year 2010 - 11. It
should be noted, however, that the proposed budget assumes savings in personnel
services that may not fully materialize based on assumptions of employee attrition and
tabor negotiations. The projected General Fund Balance at the end of Fiscal Year 2011 -
12 is $377,598 or 7.5% of the budget. Clearly, the trend is in the wrong direction and
absent some economic improvements, future budgets will remain very difficult.

[ would like to recognize our full time employees, part time employees and volunteers for
the contributions they make to the City. Their efforts and those of the City Council have
enabled the City to deal effectively with this economic downturn and have enabled the

City to weather these diificult economic times. Also, the employees willingnesstowork . .~ .. . _

with the City to develop cost savings strategies has been essential to presenting a budget
that should not result in significant service reductions.

[ would specifically like to thank all of the department heads. Without exception, the City's
senior management team recognized the challenges and developed budgets that will
allow them to continue to deliver high quality services. Likewise, all of our empioyee
bargaining units, recognized the difficulties we face and worked with management to
avoid service level reductions as much as possible.

Special thanks go to Karen Cano and Sue Kelly for their efforts in preparing and
organizing this budget. This budget reflects a significant departure in format from prior
budgets and given the many changes that entails, the more user friendly format is a direct
result of Ms. Cano's efforts.
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Lastly, staff thanks the Council's Budget Subcommittee, Vice Mayor Keyes and
Councilmember Slayter, for their dedication, attention and patience in this process. Their
insight and questions were very helpful to us in creating this budget.

REVENUES

As the economy has slowed, the City’s two largest revenue sources, property tax and
sales tax have also. Both of these revenues have essentially flattened over the past three
years. While this would seem to be a problem and it does create difficulties for the City,
Sebastopol has not seen the significant drops in these revenue sources that many other

Historic Trends - Major General Fund Revenues
$3,000,000 = L. . e i e SR ——— e i

52,250,000
$1,500,000

$750,000

S0

o ok o o
Qi > 3 6"
S o N@& i

B Property Tax B sales Tax B ToT B uurt

cities have experienced. The graph below shows the revenues generated from our four
major general fund sources. It is noteworthy, however, that the City saw reductions in
sales tax revenues in the third and fourth quarters of 2010. These drops were in
opposition to increases that most nearby cities, the county and larger Bay Area saw. This
is a trend that will be carefully monitored.

Note the change from FY 2003-04 to FY 2004-05 as the “triple flip”.

In terms of total revenues, the figure below indicates that the City's revenues are fairly
well distributed among the major revenue categories. Sales Tax/Business Licenses make
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up the second largest

Fiscal Year 2011 - 12, General Fund Revenues, By Type X
: sk portion of the revenue base

Miscellaneous at 23%. It should be a IOng-
' = term goal of the City to
develop a diverse and well-

Fropety Tar/ balanced revenue base.
i Having nearly one quarter of
our revenues associated
with business activity in the
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importance of having a
successful and expanding
business climate in the City.
Continued downward
pressure in this area,
especially with respect to
sales tax, is the greatest
Sales Tax/Business 8 threat to the City’s long term
s financial health. This fact
will require the City to
= carefully consider economic
and land development

decisions and policies from all perspectives, including long term revenue generation.

While most discussions of City finances revolve around the General Fund, the revenue
picture in other funds such as our water and sewer utility and redevelopment agency are
also lethargic. The graph below provides a summary of the major revenue areas over the
past three years.
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Lastly, with respect to revenues, we are anticipating a slight increase within the planning,
building and engineering fee areas. Over the past two to three years, many cities have
reduced their personnel costs in these areas. In many places, layoffs were quite
common. With our small staffs in these areas already, no cuts are recommended at this
time. A larger policy consideration that the Council may need to keep in mind in the
future if these revenues head in a downward direction is to what extent the general fund
should compensate for reduced fee revenue. Any increases in that general fund offset
will hamper the Council’s ability to fund other areas in the general fund budget. Also, with
respect to planning specifically, the City will be initiating its General Plan update process.
That effort will generate significant workload and, to the extent practical, as much work as
possible will be undertaken by City staff.

Expenditures

At the outset of the budget process, the direction provided to department heads was to
prepare their budgets assuming zero increases will be available and cuts may be
possible. We approached the budget estimating that revenues would be lower than the
revenue we projected for FY 2010 - 11.

In terms of where the City spends its General Fund, the chart below shows City spending
_ by department.
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The use of 77% of the City’s general fund budget on Police and Fire is somewhat high
compared to some cities and highlights the difficulty cities have when confronted with the
need to cut budgets. While some departments can be “trimmed” to a certain extent, when
forced to make significant cuts, public safety generally has to be included which usually
proves very unpopular with the public.

Shown below is a second chart depicting where the City spends all of its funds.

Fiscal Year 2011 - 12, Departmental Expenditures - Al Funds
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(Note that some department expenditures are paid by enterprise funds or other funds
such as development impact fees, grants, etc.)

The other issue that the City has is that over the past several years, the supplies and
services portion of the budget have been reduced in an effort to maintain staffing levels
and service delivery. Most departments do not believe that they can continue to deliver
services at an acceptable or even reduced level if the basic tools and supplies that they
need to deliver those services are reduced further.

The challenge that the City faced in bringing this budget into balance necessitated that
personnel services be adjusted as most of the significant additional costs the City is
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dealing with are in personnel services, namely health care and pension costs. The below
graph summarizes the manner in which the City’s General Fund is expended. As
indicated, 78% of all General Fund costs are in the personnel services area. The City is
fortunate that it's external and internal debt service payments in the General Fund makes
up less than 2% of total expenditures.

Fiscal Year 2011 - 12, General Fund Expenditures, By Type
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Summary

While all levels of the public sector, the private sector and non-profit agencies are
struggling to make ends meet, the City is relatively stable. The City undertook steps
during the course of Fiscal Year 2010 - 11 to shore up its General Fund reserves. That
effort has led directly to the City being able to balance its budget with a modest use of
reserve funds and without draconian reductions in staffing and service delivery. This
outcome would also not have been possible without the willingness of our employee
bargaining groups to recognize the difficult issues the City is facing and fashioning cost
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reduction solutions which result in direct and significant reductions in total employee
compensation while attempting to minimize impacts on delivery of services to our citizens.

In terms of our other funds, all have positive fund balances, with the exception of the
Sewer Capital Fund, Water Fund and Low Cost Housing Fund. The Sewer Capital and
Water Fund deficits are directly atiributable {o revenue reductions in those area and the
City will be engaged in a comprehensive rate analysis in the first quarter of Fiscal Year
2011 - 12 for both Sewer and Water in an attempt to correct the structural deficiencies in
those funds. Regarding the Low Income Housing Fund, its deficit is due to the City’s
Community Development aggressive efforts to provide low cost housing opportunities in

the City.

Respectfully Submitted,

Jack Griffin, City Manager
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Staff

Jack Griffin, City Manager

Lawrence McLaughlin, City Attorney

Mary Gourley, City Clerk

Susan Kelly, Engineering Director/Assistant to the City Manager
Jeffrey Weaver, Police Chief

John Zanzi, Fire Chief

Kenyon Webster, Planning Director

Glenn Schainblatt, Building Official

Rich Emig, Public Works Superintendent

Karen Cano, Assistant Administrative Services Director

Consultants

Joe Gaffney, Consulting City Engineer, Green Valley Consulting Engineeers
Tim Erney, Consulting Traffic Engineer, Korve Engineering, Inc.
Becky Duckles, Consulting Arborist, B. Duckles Landscape Consuitant
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- -~ Percent of Time Allocated by Fund - - -

Description P
General Water Sewer Community | General Gas Tax TOTAL
Fund Enterprise | Enterprise | Deve, Plan

CITY COUNCIL

Councilmembers 5 68% 12% 14% 6% 100%
Total 5

CITY MANAGER

City Mgr/Treasurer 1 30% 20% 20% 30% 100%

City Clerk 1 70% 8% 7% 15% 100%

Video Recorder 1 70% 8% 7% 15% 100%
Total 3

CITY ATTORNEY

City Attorney 4 87% 3% 3% 5% 100%
Total 1

BUILDING

Building Official i 74% 13% 13% 100%

Admin Assistant .50 74% 13% 13% 100%
Total 1.50

COMMUNITY

DEVELOPMENT

Eng. Director 1 22% 34% 23% 11% 10% 100%

Admin Asst - Eng 1 22% 34% 23% 11% 10% 100%

Planning Directar 1 56% 4% 4% 26% 10% 100%

Assaciate Planner 1 56% 4% 4% 26% 10% 100%

Admin Asst - Plan. 50 56% 4% 4% 26% 10% 100%
Total 4.50

ADMIN SVCS &

FINANCE

Assistant Director 1 28% 34% 33% 5% 100%

Account Clerk 1 28% 34% 33% 5% 100%
Total 2

FIRE

Fire Chief 1 97% 3% 100%

Volunteers 36 897% 3% 100%

Admin Assistant .50 87% 3% 100%
Total 37.50
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Fund Balance Projections

.

The City's finances are made up of a number of funds, many of which can only be used for specific
purposes. In an effort to provide a sense of the overall fiscal condition of the various funds, two new

pages have been added to the budget in this section.

The first page projects where the various funds are projected to end Fiscal Year 2010 — 11. These
projections provide the basis for which future budgeting can be developed.

The second page projects where the various funds are projected to end Fiscal Year 2011 — 12 based on
the projected revenues in each fund and the recommended expenditures.

With respect to the General Fund, the current adopted Council policy on financial management
establishes a 15% reserve balance as the Council's desired minimum. In these difficult finangial times,
the General Fund reserve has slipped below that level. The recommended budget falls well short of the

15% goal.

Also of significant importance, the'Water Utility Fund is operating in a deficit condition. The Sewer Utility,
while showing a slight positive fund balance in the upcoming fiscal year is dangerously close to also
slipping into a structural deficit siteation. City staif will be developing comprehensive rate studies for both
of these enterprise funds over the first quarter of Fiscal Year 2011 —~ 12 for the Council's consideration.
Should the Council determine that increased rates are necessary, those increases would be subject to a

Proposition 218 election process.



City of Sebastopol
Fiscal Year 2011 - 12 Budget

Fund Balance Projections

Fund ) FY2011_)- 1 FY2(_J1D—11 FY 2010- 11 Approved F_Y 201 -12_
Narbar Fund Name Funding Source Starting Projected ijegted Eicimbrences Projected Starting
Balance Revenues Expenditures Cash Balance
000 [General Fund General Fund $140,335 $5,262,834 $4,935421 $0 $467.748
001 Special Sales Tax Sebastopol .25% Sales Tax $596,674 $464,703 $597,.281 $0 $464,096
003/007 [Measure M County Sales Tax $235,604 $231,409 $400,000 $0 $67,013
008 CREBS Financing Proceeds CREBS Loan $365,808 $0 $365,808 $0 30
010 {Infrastructure Lease Infrastructure Lease Proceeds $314,374 $0 $44 $0 $314,330
033 |Community Fund Utility Billing Customer Donations $10,676 $1,200 $0 $0 $11,876
066  |Slow Down Sebastopol Donations $300 $0 $0 $0 $300
067 _|Fire CERT Public Training Cl $647 $5,550 $3,735 $0 $2 462
068 _ |Building Technology Building Permits $3,109 $5,823 $0 $0 $8,932
069 Building Incremental Fee Building Permits $12,864 $10,925 $9,843 $0 $13,946
070  |Spill Clean Up Proceeds Deposits on Spill Cleanups $3,000 $0 $3,000 $0 50
071 Fire Annexation Fee Annexaticn Fee $2,804 $0 $2,804 30 30
072 _ |Police Annexation Fee Annexation Fee $924 $0 $924 $0 $0
073 [Climate Protection Conference Climate Protection Conference $6,242 $0 $6,242 $0 $0
090 Downtown Association Business License Special Assessment $5,842 $8,800 $8,000 $0 $6,642
095 General Plan/Zoning Amendments Building Permits $32,122 $23,788 $2,731 $0 $53,179
212 |Streets - Federal Grants Safe Routes to School Grant $0 $57,203 $57,203 $0 30
221 Laguna Preserve Grants $0 $20,000 $20,000 $0 30
224 |PD Vehicle Abatement State of CA $89 $2,400 $2,489 $0 30
400 |Sewer Annexation Annexation Fee $10,174 $0 $0 $0 $10,174
420  |Sewer Utility Sewer Fees/Enterprise Fund $123,168 $2,097,799 $2,150,954 $0 $70,013
421 Sewer Capital Sewer Fees/Enterprise Fund ($377,192) $135,000 $2,083 30 (8244 275)
422 _|Wastewater Impact Building Permits $100,303 $40,000 $60,000 30 $80,303
500 |Water Annexation Annexation Fee $9,229 $0 30 30 $9,229
510 Water Utility Water Fees/Enterprise Fund ($433,087) $1,059,065 $1,114,200 $0 ($488.202)
511 Water Capital Water Fees/Enterprise Fund $339,881 $92,000 $74,666 $0 $357,215
731 Sewer Main Repair Techite Setlement $823,268 $0 $543,755 $0 $279,513
749  [Skate Park Donations $44,648 $50 $0 $0 $44.698
761 __[Street Reserve Sebastopol .25% Sales Tax $271,011 $100,000 $155475 $0 $215,536
762  {Well 4 Litigation Legal Settlement $131,574 $0 $5,207 $0 $126,367
778  {Woodstone Assessment District Special A ent $37,710 $32,005 $41,985 $0 $27.730
780  |Street Light Assessment Special Assessment $34.852 $88,188 $88,000 $0 $35.040
800 CDBG Curb Ramps Federal CDBG Grant $1,040 $29,000 $30,040 $0 $0
801 CDBG Wischemann Hall Federal CDBG Grant $0 30 30 30 $0
806 |ARRA Energy Efficiency Federal Stimulus Funds $0 $41,237 $41,237 $0 30
808 |Federal ARRA Federal Stimulus Funds $330,865 30 $330,865 $0 $0
809 REDCOM County Contract $0 $75,927 $75,927 $0 $0
812 PD SLESF State Grant $39,951 $100,200 $140,151 $0 $0
814 |PD DUl Grant State Grant $0 $3,068 $3,068 $0 $0
817 |Fire SAFER Grant State Grant $0 $0 $0 $0 $0
823 |PD Dept. Health Services County Grant $5,151 $50,000 $55,151 $0 30
824 |PD Seatbeit Grant State Grant $0 $696 $696 S0 $0
825 |OTS - DUI Grant State Grant $0 $696 $696 $0 $0
830 |Gas Tax State Gas Tax $14,643 $211,641 $217,200 $0 $9,084
835  |Traffic Congestion Relief Fund State Gas Tax $19,891 $0 $0 $0 $19,891
836 Proposition 18 State Transportation Bonding $378,337 $0 $338.817 $0 $38,520
860 Park In Lieu Development Impact Fee $299,090 $127,500 $83,658 S0 $342 932
866 |Bike Rack Program Bay Area Air Quality District Grant $0 $0 30 50 $0
870 |Traffic Impact Fee Development Impact Fee $1,045,754 $120,325 $386 405 $0 $779,674
B75 Utility Undergrounding Development Impact Fee $184.730 $0 $0 $0 $184,730
500 Ceres Building Fund Property Tax Increment $0 $45,000 $22 500 $0 $22,500
805 Sequoia Solar Debt Service Reserve |Property Tax Increment $0 $329 888 30 $0 $329,888
950 Redevelopment Property Tax Increment $4,300,080 $1,320,000 $1,789,631 $1,124 595 $2.705,864
951 Redev. Low/Mod Housing Property Tax Increment ($810,186) $552,803 $433,042 $650,000 ($1.340,425)

Totals|  $8,656,329] $12,746,723| $14,601,934]  $1,774,595] $5,026,523]




City of Sebastopol
Fiscal Year 2011 - 12 Budget

Fund Balance Projections

FY2011 12 | £y 2011-12 | Fy2o11-12 FY 2011 -12
NEum‘}:c::r Fund Name Funding Source Psrg:_:lt\eud Approved Appro_ved E n?gzrgr‘:'ldces Projected Ending
Balance Revenues Expenditures Cash Balance
000 |General Fund General Fund $467,748 $5,031,433 $5,031,433 $90,233 $377,515
001 __|Special Sales Tax Sebastopol .25% Sales Tax $464,096 $473,000 $573,072 30 $364,024
003 |Measure M County Sales Tax $67,013 $991,517 $991,517 $0 867,013
008 |CREBS Financing Proceeds CREBS Loan $0 $0 $0 $0 $0
010 }Infrastructure Lease Infrastructure Lease Proceeds $314,330 $0 $241,150 30 $73,180
033 |Community Fund Utility Billing Customer Donations $11,876 30 $0 $0 $11,876
066  |Slow Down Sebastopol Donations $300 $0 $0 $0 $300
067 _|Fire CERT Public Training Classes $2,462 $0 $647 $0 $1,815
068  |Building Technology Building Permits $8,932 $3,000 $0 $0 $11,932
069 Building Incremental Fee Building Permits $13,946 $7,000 $0 $0 $20,946
070 Spill Clean Up Proceeds Deposits on Spill Cleanups 30 30 $0 30 30
071 |Fire Annexation Fee Annexation Fee $0 $0 $0 $0 $0
072 |Police Annexation Fee Annexation Fee 0 $0 $0 30 $0 |
073 |Climate Protection Conference Climate Protection Conference $0 $0 $0 30 $0
090 Downtown Association Business License Special Assessment $6,642 $8,200 $8,000 30 $6,842
095 General Plan/Zoning Amendments Building Permits $53,179 $25,000 $48 566 30 $29.614
212 [Streets - Federal Grants Safe Routes to School Grant $0 $82,206 $82,206 30 $0
221 jLaguna Preserve Grants $0 $37,000 $37,000 $0 $0 |
224 |PD Vehicle Abatement State of CA $0 $2.600 $2,600 $0 $0
400 _ |Sewer Annexation Annexation Fee $10,174 $0 $0 $0 $10,174
420 Sewer Utility Sewer Fees/Enterprise Fund $70,013 $2,097,000 $2,065,961 30 $101,052
421 _|Sewer Capital Sewer Fees/Enterprise Fund {$244.275) $110,000 $62,083 30 {$196.358)
422 Wastewater Impact Building Permits $80,303 $5 30 $0 $80,308
500 _ |Water Annexation Annexation Fee $9 229 $0 $0 $0 $9.229 |
510 Water Utility Water Fees/Enterprise Fund ($488 202) $1,059,950 $1,165,630 $0 {$593.882)
511 Water Capital Water Fees/Enterprise Fund $357,215 $100,000 $208,379 $0 $248,836
731 Sewer Main Repair Techite Settlement $279,513 $23 542 $200,000 $0 $103,055
749  |Skate Park Donations $44,698 $0 $0 $0 $44,698
761 Street Reserve Sebastopol .25% Sales Tax $215,536 $0 $0 $0 $215,536
762 |Well 4 Litigation Legal Settlement $126,367 $0 $0 $0 $126,367
778 {Woodstone Assessment District Special A nent $27.730 $32,000 $41,985 $0 $17.745
780 Street Light Assessment Special Assessment $35,040 $110,000 $91,800 $0 $53,240
800 |CDBG Curb Ramps Federal CDBG Grant $0 $0 $0 $0 $0
801 CDBG Wischemann Hall Federal CDBG Grant $0 $0 $0 $0 30
806 ARRA Energy Efficiency Federal Stimulus Funds $0 $41,237 $41,237 $0 $0
808  |Federal ARRA Federal Stimulus Funds $0 $0 $0 $0 $0
809 [REDCOM County Contract $0 $89,369 $89,369 $0 $0
812 |PD SLESF State Grant $0 $0 $0 $0 $0
814 |PD DUl Grant State Grant $0 $0 $0 $0 $0
823  |PD Dept. Health Services County Grant $0 $0 $0 30 $0
824 PD Seatbelt Grant State Grant $0 $0 $0 $0 $0
830 Gas Tax State Gas Tax $9,084 $211,841 $197,124 $0 $23,801
835 Traffic Congestion Relief Fund State Gas Tax $19,891 $0 $19,891 $0 $0
836 Proposition 1B State Transportation Bonding $38,520 30 $38,520 $0 $0
860 Park In Lieu Development Impact Fee $342 932 $0 $231,470 $0 $111,462
866 |Bike Rack Program Bay Area Air Quality District Grant 30 $0 30 $0 $0
870 Traffic Impact Fee Development Impact Fee $779674 $68,000 $17,851 30 $829,823
875 Utility Undergrounding Development Impact Fee $184,730 30 30 30 $184,730
900 Ceres Building Fund Property Tax Increment $22 500 %0 $22,500 30 30
905 |Sequoia Solar Debt Service Reserve |Property Tax Increment $329 888 $0 $20,295 30 $309,593
950  |Redevelopment Property Tax Increment $2,705,864 $1,320,000 $2,073,904 $0 $1,951,960
951 Redev. Low/Mod Housing Property Tax Increment ($1.340.425) $548,000 $46,765 $0 ($839.190)

Totals|  $5,026,523| $12,471,800] 513,650,955] $90,233| $3.757.235)
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Major Fund Balance Summaries

.

White the City’s overall financial picture is comprised of many different funds, the following page shows
the four major funds that make up the overwhelming majority of the City's operations.

As the report indicates, the General Fund is fidly balanced. The Sewer Fund shows a small positive
balance, while both the Water Fund and Redevelopment Fund show expenditures exceeding projected
revenues. In the case of the Water Fund, it is operaling at a deficit and a rate study will be completed in
the first quarter of Fiscal Year 2011 ~ 12 which will recommend strategies for correcting that structural

deficit.

In the case of the Redevelopment Fund, while the recommended expenditures exceed projected
revenues, there is more than sufficient funds available in its fund balance to cover that situation.



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Major Fund Summaries

General Fund
Revenues
Revanua Type ] FY 2008 - 09 Actual I FY 2003 -10actal | Y2010 11 Amandad Immo. 1 Pmiadedl FY 2011 -12Appm\fed|
{Won Dep R T $4,056,341 $4,303,779] $4,481,095) $4,437 805] $4,335,183
{Deparimental Revenus I sseo'.msl $660,357] $643.167 $525,029 $695,250
[ Total Ganeral Fund Revenua] $4.747,256] $4.064.136] $5.124.262] §5.262,834] $5.031.433)
Expenditures
I Expendilure Type I FY 2008 - 08 Actual l FY2009- 10Acual { °Y 201 10 Amened [FY 2010 - 11 Proj ‘IF‘(ZOH -124pp _I
Nen Deparimentsl Expendiures | $218,268) §$783.453] $164,420 $173.965 s179,73’_s]
Deparimental Expenditures [ ss.452,570| 54,884 580] 34.7511,51:]2 $4,761 435, $4,851.694
[ Towl General Fund Expenditures] 5,670,568 35,068,073 34,014,807 $4,035.471] $5.051433]
Not Budget Surplus / Deficit (3923,612) ($103,937) $209,270 $327,413 (s0)
Sawer 0, lons Fu,
Revenues
| Revenue Type FY 2008-09 Actual | FY 2009 - 10 Actual F"”“’B‘um”"""“ ]mom- 1 ij-qeul FY 2011 -12 App.-ma]
[Revenue T 32,115 564] $2.10%,085] $2,353,000] $2.097.759) $2,007,000]
[ Total Sewar Operations Ravenue| §2,115,584] $2,103,085] $2,353,000) $2,007,760] §2.087,000]
Expenditures
Expenditure Type FY 2008 - 09 Actual | FY 2008 - 10 Actual I £y m’oaLza:“""’d | FY2010-11 mimoal FY 2011 - 12 Approved ]
[Expendures T 31,046,532 $1,866,343] $2,133.355 $2.150.954 | 52,065,961
Ptal Sewer Operations Expenditures 31,046,532 $1,966,343] $2.133,355] $2.150,054] 32,065,961
Nat Budget Surplus / Deflcit $160,052 $136,742 $219,645 (853,156) $31,039
Water Operstions Fund
Revenues
| Revenue Typo FY 2008 - 00 Actual | FY 2009 - 10 Actual FY”‘%LLLQ‘“‘"‘“ FY 2010 11 Proj |szos1 - 12.Ap¢ Jl
[Revenue I $1.127.869] $1.097,278] $1,208,700] $1,059,065] $1,059.850]
[ Total Water Fund Revenue] 31,127,983 $1,007.278] $1,208,700] $1,050,065] $1.069.850]
Expenditures
l Expenditure Type FY 2008-00 Actual | FY 2009 - 10 Actual ﬁm‘ua";;:"““‘”d FY 2010- 11 Frojeetod] FY 2011 - 12Appmved—|
[Expendit I §1,148,661] $1.160,134] $1,119,500] $1,114,200] §1,165,630]
[~ Total Watar Fund Expenditures| $1,140,661] $7.160,134] $1,119,500] $1.114,200] $1,165,630]
Nat Budget Surplus / Deficit ($21,678) ($62,856) $89,200 (855,135) ($105,600)
edove Agene)
Revenuas
Revanue Type FY 2008-09 Actual | FY2009-10Actual | ' 2°1°B;‘£!;""""°“ I FY 2010 1t Projecled | FY 2011 - 12 Approved |
[Revenue T $1,705,020] $7.987,314] $2,206,000] 51,672.503] 1,868,000
[otal Redevelopment Fund Revanue| §1,705,020] $1,987,314] $2,206,000{ $1,872,803] $1,868,000]
Expenditures
I Expenditure Type FY 2008 - 08 Actual 1 FY 2008 - 10Actual | | 2‘"“3;:;&3""""“ FY 2010 - 11 Projacted IH 2011- 12 Approved |
nditures I $1,146.812 §1.862,400] $2,327,406] $2,722.673] $2,120668
[Redevelopment Fund Expenditures| $1,146,812] $1,862,403] $2,327,406] $2,222673] $2,120,660]
Net Budgot Surplus / Deficit $558,208 $124,911 (5121,408) (5349,870) ($252.669)



Non-Departmental General Fund Revenues

The Non-Departmental General Fund Revenues are made up of most of the tax revenues the City
receives. Included in this category are property tax, sales tax, transient occupancy tax, utility users tax,
franchise fees, vehicle license fees and other lesser revenue sources. These revenues can be utilized for

any general service purpose.
The chart shown below provides the makeup of General Fund revenues overall. As you can see,
property tax, sales tax, franchise fees and business licenses make up 71% of total General Fund

revenues. This high percentage reflects reductions in receipts of Transient Occupancy Tax over the past
two years. it also points eut how important a vibrant and growing local business economy is to the City.

Fiscal Year 2011 - 12, General Fund Revenues,
By Type |

Miscellaneous
7%




City of Sebastopol
Fiscal Year 2011 - 12 Budget

Non-Departmental General Fund Revenues

Account Description FY 2008 - 09 FY 2009 - 10 FY 2010 - 11 FY 2010 - 11 FY 2011 -12
Number Actual Actual Amended Budget Projected Approved

4010  |Property Tax $1,096,027 $1,012,500 $1,050,000 $1,071,608 $1,075,000
4016 |Homeowners Property Tax Relief $0 $20,978 $0 $0 $0
4018 |Transient Occupancy Tax $248,253 $238,657 $320,000 $270,000 $270,000
4020 |PG&E Franchise $67,035 $63,152 $68,000 $65,680 $68,000
4025 Redwood Empire Garbage Franchise $115,133 $180,799 $160,000 $155,000 $155,000
4030 Cable TV Franchise $72,595 $77,543 $71,500 $78,000 $78,000
4040 Real Estate Transfer Tax $84,791 $119,943 $110,000 $100,000 $105,000
4045  jUlility Users Tax (expires 1/1/15) $66,509 $362,021 $360,000 $360,000 $360,000
4050 [Sales Tax $1,192,191 $981,849 $920,835 $1,031,442 $1,028,000
4052 |Property Tax In-Lieu of Sales Tax $317,286 $337,460 $400,000 $375,000 $340,000
4055 |P.S.A.F (Prop 172) $61,902 $56,167 $70,000 $50,000 $50,000
4200 |Interest Income $19,448 $2,269 $75,000 $30,000 $25,000
4205 |Cell Tower Lease $43,102 $29.482 $32,000 $32,000 §32,000
4210 |Rental Income $6,866 $5,498 $6,000 $5,000 $5,000
4300 |Vehicle In-Lieu Tax $21,215 $29,920 $40,000 $24,000 $25,000
4301  |Property Tax In-Lieu of VLF $573,739 $565,353 $575,000 $559,185 $560,000
4305 {ADA Reimbursements $0 $1,761 $0 $0 $0
4310 |Off-Highway User Fees $0 $0 $270 $0 $0
4320 |State Mandated Cost Reimbursement $0 $4,048 $8,000 $8,000 $8,000
4410 |Sale of Publications $1,504 $3,004 $600 $400 $400
4415 |Management Staff Time $2,985 $26,764 $500 $500 $500
4421  |Notary Fees $70 $70 $50 $50 $50
4425 |Plaza Rental Fees $3,365 $5,600 $2,200 $5,000 $5,000
4500 |Sale of Surplus Property $5,440 $15,999 $500 $550 $500
4505 |Insurance Rebate (Liab & WC) $55,854 $50,880 $55,000 $55,000 $55,000
4510 |Miscellaneous Income $1,031 -$4,346 $250 $6,000 $500
4998  [Transfers In 30 $106,408 $155,390 $155,390 $0
xoo¢__ |Use of Reserves $0 $0 $0 $0 $90,233

Totals| $4,056,341] $4,303,779) $4,481,005] $4,437,805] $4,336,183)




Deparitmental General Fund Revenues

’

The various City Departments generate revenues that offset their costs to the General Fund. Examples
of these revenues are feas for services, permit fees, fines and penalties and other lesser revenues. In
the past, the City's budget did not differentiate between non-departmental and departmental revenues.
This year, we are providing that breakdown. By tracking revenues in this way, the City is able to better
assess the net general fund cost of the various departments and add a new tool for managing

departmental activities.

As you will note in the deparimental expenditure portion of the budget, each operating department has a
cover summary sheet that provides a snapshot of the revenues generated by the department and the

ultimate net cost of that department to general fund.



Admlnlstrative Services

City of Sebastopol
Fiscal Year 2011 - 12 Budget

Departmental Revenues

Account Bakiien FY2008-08 | FY2009-10 FY 2010 - 11 FY 2010- 11 FY 2010 - 11 FY 2011 - 12
Number P Actual Aclual Adopted Budget Amended Budget Projected Approved
4080 Business Licenses §111,647 $121,692 $118,000 $118,000 $120,000/ $120,000
4424 lAdmin Services Staff Time §5,022] §6.347 §3,000] $3,000 $5,000 $5,000
4490 Admin Services Loan Processing §78 §72] $50] $50 $60 $50
[otal Administrative Services Revenue T $116,747] $128,111] §127.050] $121,050] $125,060] $125.050]
Planning
Account Baaiih FY2008-08 | FY2009-10 FY 2010 - 11 FY 2010 - 11 FY2010-11 | FY2011-12
Number seription Actual Actual Adopted Budget | Amended Budget Projected Approved
4420 Planning Fees | 533,921| $35,058] $30,000] $20.000] $28,000] $30,000
4422 |Planning Publications | $261] $285| s175[ $175] $450] §350)
[Total Pranning Revenue | $34,182] $35.943] $30.175] $20.175] $28,450] $30,350]
Police Services
Account Disirition FY2008-00 | FY2009-10 FY 2010 - 11 FY 2010- 11 FY2010-11 | FY2011-12
Number Actual Actual Adopted Budget Amended Budget Projected Approved
3060 Booking Fee Reimbursement 5__0‘ S0] $18,000( $200] S1a1]
4100 Dog Licenses $2,405) $3,000( $3.000 52 ,o_o_oi
4110 Pet Shelter Release Fees $5,497| E‘-H $5,000 $4,500
4130 |Vehicle Code Fines 546,492 $45,000] $45,000 $55,000(
4140 Criminal Code Fines $6,445 §4,000] $4,000 $7,500]
4150 Parking Violations $40,000 $40,000] $40,000 $23,000
4220 Parkin aca Rentals 6,851 4,000 $4,000 $3,255]
4330 P.O.5.T. Reimbu 56,629 46,000 $6,000 000
4460 Police Services/Fingerprnting 578,01 1! $36,000 $36,000 §25,000
44E Police D.U.I. Recovery §2,933( 300 $2,300] $3,000]
4462 Vehicle Releases $15,237 $10,000) $10,000 §10,000]
4453 Police ReporisiCoples 53, rzel 34,000 $4,000] $3,300]
4464 Police False Alarms $1,460] 1,500 1,500] $500)
4467 Police Overtime Reimbursement §5,242[ $5,500) $5,500 §4,000]
[Total Poice Services Revenus T $220,929] $204,461] §$184,300] $166,500] $149,196]
Fire Services
Account maserbin FY2008-09 | FY2009-10 FY 2010- 11 FY 2010 - 11 FY 2010- 11 FY 2011 - 12
Number ° Actual Actual Adopled Budget | Amended Budget Projected Approved
[ 4465 Fire Depariment Fees I $38,326] $13,638] $22,000] $26,000] $33,000] $30,000
[otarFire Services Revenue I $38,326] $13.638] $32.000] 326,000 $33,000] $30,000]
Buliding Inspection
Account Deseriiion FY2008-09 | FY2009-10 FY 2010 - 11 FY 2010 - 11 FY 2010 - 11 FY 2011-12
Number ks Actual Actual Adopled Budget | Amended Budget |  Projected Approved
4120 Building Permit Fees | $127.199 $55.708] §120 oool $120,000] $240,000] §160,000]
| 4423 |Buiiding Inspecior Revenue | 30| 30| $0) $15,048} $15,048] $30,000]
[Fotal Buiiding Inspection Revenue T $127,159] $55.705] $120,000] $135,048) $255,048] $190,000
Englneering
Account Deoscripiion FY2008-09 | FY2009-10 FY2010- 11 FY 2010 - 11 FY2010- 11 | FY2011-12
Number B Actual Actual Adopted Budget | Amended Budget Projected Approved
4430 Encroachment Fees $13,158 $17,966 $12,000]
4431 Engineering Maps/Reports $148] $79 $200
4432 Grading Permits §645] $1,950 §1,500
4433 Engineering Staff Time $48,805 $52,291 $60,000}
4434 Sale of Plans & Specifications $6,030 §1,508 $2,000
[Totai Engineering Revenue | $68,786/ $73,794| srs.ﬁg
Publlc Works
Account Descition FY2008-09 | FY2009-10 FY2010- 11 FY2010- 11 FY2o10-11 | FY201i-12
Number i Actual Actual Adopted Budget | Amended Budget |  Projected Approved
4440 ]Slneet’Sndmlk Reimbursement $29,834] 16,800] $16,900 19,000]
4445 Public Works Services $29 sus[ 17,500] $37,044| $40,000!
4480 Ives Pool Reimbursement $49 292 544,500/ $44,500| $40,000
4485 Recreation Utility Reimbursement s27af $250 $250 $250




i

City of Sebastopol
Fiscal Year 2011 - 12 Budget

Bepartmental Revenues

[7otal Pubiic Works Rovenuo 1 $84,746] 3104305 579.150] $35.6a4] §144,250] 399,250

|roter Doparmontes Revasues | se30.918 5680,357| 3$632,375) $643.167| $825.020] $695,250]




Non-General Fund Revenues

The City receives revenues that are restricted in their use, i.e. cannot be utilized for general government
operations. The principal areas of non-General Fund Revenues are the sewer, water and redevelopment
funds. There are also a number of additional funds such as grants, gas tax, state and federal funding and
other sources that the City receives which can only be used for specific purposes. For example, gas tax
revenues must be used for street maintenance or construction purposes and the City is audited reguiarly
to assure that those revenues are heing utilized legally.



City of Sebastopol
Fiscal Year 2011 - 12 Budget

Non-General Fund Revenues

Special Sales Tax {001)

| T [ Desbietin l FY izto;;;og FYil:?:aa; 10 FY Bz;;;e; 1l F;rzo?:g; d11 F:pzon ;.}2
001-4050 [Sales Tax - 25% | utspﬂl $445,384] $520,000] $461.703 $470,000]
[601-4200 [inferest | $7,483 $3,086[ $8,000] $3,000 _$3.000|
{ Total Special Sales Tax Revenue| $423,483) $448,470] $528,000] $484,703 $473,000|
Measure M Transportation Tax (003 and 007)
F i B I Description [ FY :g&aa : 05 FY :gﬁaa; 10 FY 92310 BT ] F‘; ;&.3;;1 | F: 202’ : Jz l
[003/007-4050/4062  [Sonoma County Sales Tax | $47.723] $39,939] $51,000] $41,467] $43,000]
| Total Measure M Transportation Tax| $47,723| $39,939| $51,000f $41,467| $43,000f
Energy Rebate (008)
[ Acoount ambor | Descripton Al B R I s
[008-4504 [Energy Rebates L sof $of__ sof $140,169] 30]
I Total Energy Rebate] $0] 0] $0] §140,160] 30|
Green Building Fee - SB 1473 (021)
L Account Number I Description e | e FY;:;}:E:‘ J F‘;ﬁ;;;!j!}’ F‘;;m;gz ]
0214126 [Green Building Fee | $0| $0] 30| $600| $1,000}
f Total Green Bullding Fee| $0] 0] $0] $600] $1,000]
Community Funds (033)
[ R R I Pescsipton | FY iga:; - 09 FY :g&gal- 10 FY &Jﬂ:g; T ] F\F" 12&1 l Fm : Jz
033-4511 [Gtility Billing Customer Donati I §1,292] $1,255] $1,000] $1,200] $1,000]
I Total Community Funds| 51,202] §1,255) $1,000] $1.200] $1,000]
CERT - FIRE Program (067)
[ | — [TEES T | i | e | P
[o67-4127 [CERT - FIRE Program I $of 0] $0] $5,550] 50
[ Total CERT - FIRE Program| 50] $0] 50] $5 5500 50]
Building Fees (068 and 069)
= — W<l B B M e R 5
068-4124 Building Permit Tachnology Fee ] $3,432] $3,038] $3,000] 823 $3,000)
|059-4123 ]auuding Incremental Fee I §15,515] $4,250] $3,000] sw,szsl s7,oou|
| Total Building Fees| 318,947 $7,286| $6,000| $16.748] $10,000]
Firearm Surplus Sale (070)
[ hccourt o — il Wil M Lol W o
[070-4501 [Firearm Surplus Sales | $0] $0] $0] $320] $0]
[ Total Firearm Surplus Sale| $0] $0] $0] $320] 30]
Climate Protection Project (073)

Account Number Description Wigtﬂuﬁa; o9 EY igfuga; 10 FY%‘:E; 1 ] F;g'_;g;dﬁ FYA;;L‘L;J:
[o7344z7 [Conference Fees | 8] $0] $0] $1,220] 50|
[ Total Glimate Protection Project] 30] 501 $0] $1.220] 30




City of Sebastopol
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Non-General Fund Revenues

Business Improvement District (090)

I Account Number Description | FY ioﬁaf 08 1 Y i:zga; i FYBZ\?SEQE n F\;mglmf I F‘g::{l‘!v;gz
[090-4070 [BIAAssessment | $7,934] $8,142] 58,200] $8,800] $8,200]
[ Total Business Improvement Distrfct] 5?,934' SB,142| 5&2_00' SB,BOOI sa,gggj
General Plan Update Fee (085)

l Account NumberJ Description l ik ig?:;]- " | Wiﬁf . FYle?;:g;l - I FYPF?J&J i ] F:ngoru;; ¢
[095-4054 [General Plan Update Fee i $50,416] §52,264] $0[ $23,788] $25.000]
I Total General Plan Update] $50.416] E_EZSﬂ $0| $23,760] $25,000]

Federal Funds (212)

T FY 2008 - 09 FY 2009 - 10 FY2010- 11 FY 2010 - 11 FY 2011 - 12
Account Number Description l Actual ' Actual Budget Projected I Approved
(2124833 [Safe Routes Federal Grant | $0[ s $of $41,999] $82.206
I Total Federal Funds] S0] 0] $0] $41.999] $82.206|

Laguna Wetlands (221)

Account Number Description Y ml 09 Fviﬁl' 9 FY;&EQ; H I F\l{’ri?;gegj l F\;“;E;ui]
221-4870 [State Grants | $0] $0[ $0] $20,000] $37,000]
[ Total Laguna Wetlands] $0] 30] 30] —$20,000] $37,000]
Vehicle Abatement Fee (224)
[ Account Number Description I i .i?:t?.laal. " Y .i«u::.laal- ° FYBZ\?;_;L; - | F‘;"Z;;g;; X | FYMZ;‘SV;J .
[224-4458 [Abandoned Vehicles | $3,631] $2,618] $2,000] $2,400] $2,000]
| Total Vehicle Abatement Fee| $3,631| $2,518| $2.000] $2,400] $2,000|

Sewer Operating Fund (420)

: FY 2006 - 09 FY 2009 - 10 FY 2010- 11 FY 2010 - 11 FY 2011 - 12
I Account Number l Dezciiption | Actual l Actual | Budget | Projected ] Approved
420-4200 [interest $8,513) $2,626| $10,000 $3,000] $2,000
420-4505 Insurance Rebate $0 $0] $4,000] $0 $0
420-4720 Sewsr Service Fess 2,073,298, §2,062,612 $2.306,000 $2.056,799 52,060,000
4204745 Late Fees $33,773] §37,647) $33,000 $36,000) $35,000
| Total Sewer Dperating Fund| 52,115,584 $2,103,085) $2,353,000) $2.097,799) $2,057.000]

Sewer Capital (421)

- FY 2008 - 09 FY 2009 - 10 FY2010- 11 FY2010- 11 FY 2011 - 12
l Account Number J Bascription ' Actual Actual { Budgst ’ Projected Approved
[421-4200 Iguezest T 528,601 $2,520 $35,000] $10,000] $10.000]
(3212710 Connection Impact Fees I 83,108, $150,135 $150,000] $125,000 $100,000
[ Total Sewer Capital] $111.709] $152,655 $185,000] $135.000] $110,000]

Wastewater Impact Fee (422)

: FY 2008 - 09 FY 2009 - 10 FY 2010 - 11 FY 2010-11 FY 2011 - 12
r Account Number [ Descnption | Aclual Actual Budget I Projected l Approved
422-4125 |Wastewater Retrofit Impact Fee N $12,350] $43,880] $40,000] $40,000] $25,000]
| Total Wastewater Impact Fee| $12,350 $43,880] $40,000] £40,000| $25,000|




City of Sebastopol
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Non-General Fund Revenues

Water Operating Fund (510)

. FY 2008 - 09 FY 2009- 10 FY 2010 - 11 FY 2010 - 11 FY 2011 - 12
| Accatint NumEber ] Description l Actual | Actusl Budget Projected [ Approved
[5104200 ]!merest $2.364] $233] 5,000) $250 $250]
510-4505 Insurance Rebate $0) $0| £4,000 $0 $0
510-4750 City Used Water sss,ual $66,783] _ $72,000 $63,000 $65,000
510-4755 Residential - Inside Ci $805,454] $778,942| $850,000 $750,000 $750,000
(5104756 Residential - Outsids City $21,300 _$22,343] $22,000 $20,000 $20,000
510-4760 Commercial - Inside City $223,287 $224,177 $250,000) $220,000 $220,000,
510-4761 Commercial - Outside City $371 3600 $800 $600
510-4770 Backflow Inspections $0 $1,500 $400 $500
5104780 New Service Fees $3779 $3,000 $3,200 $3,000
510-4790 Water Meter Sales $650 $600 $1,415 s&ool
l Totai Water Operating Fund} $1127.983]  $1,007.278] $1.208.700] $1,059,065/ $1,059,950|
Water Capital (511)

= FY 2008 - 09 FY 2009 - 10 FY 2010 - 11 FY 2010- 11 FY 2011-12
[ Account Number Description | Actual l Actual Budget Projected Approved |

lﬁL—dZOD [interest | $6,532 $2,061 $15,000 §2,000 $2,000}
5114740 [Cennection Impact Fees [ smm
| Total Water Capital| $46,482| $93 531 $107.000] $52,000] $67,000]
Techite Settlement Fund (731)

[ Acoount Number Descrplon R R s R e
[731-1113/1102 [Loan Repaymenl from GF I $0[ $0[ | $0[ $23,542]
§ Total Techite Settlement Fund] 0] 30] 0] $0] $23,542
Skatepark Fund (749)

I e Naria? P I FY i(z&sa : 09 FY ig?f_a_t 10 FY Bzggéi 7 F\,; rg_:;_;-é dﬂ l F:ng::v;;z
749-4511 [Donations | $4,525] $6.521] $0] $50] $0]
[ Total Skatepark Fund]| $4.525] $6.521] $0] $50] 50]
Street Reserve (761)

[ Account Number Description [ e || "gi;;e; el B F‘;;;’&;;‘*’_I
761-4999 [TransterIn I $100,000] $100,000] $100,000] $100,000] —§0]
i Total Street Resarve Fund| $100,000] $100,000( $100,000| $100,000] s'T)'I
Assessment Districts (778 & 780)

I Account Number Description l EY m; 09 EY '2\2:)3&[ 10 FY:S&“ | F;;‘;D;gsrf‘l I FYE 2‘11;‘,;;2 I
7784014 “[Woodstone Special Assessment $31.384 saopﬁgi $32 000 $32,000] $32,000
778-4200 linterest $594 $5 $800 $5 $0/
7804725 Street Lighting Assessment $119,691 89,097 $120,800 $88,188] $110,000
| Total Assessment Districts| $151,669) $119,767| $153,600] $120,193| $142,000]
CDBG Grant (8300)

I Accaunt Number 1 Description l g i?:?uasi. L R igtofal- 1o FYBZSJ;: i [ F:rﬁiom:; ! | F\.;g:r?v;lu_]
[B004360 [CDBG Grant I $0] 0] $0] __$29,000] $0|
[ Total CDBG Fund] $0[ $0| $0] $29,000] $0|
REDCOM Contract (809)

I Accaunt Number J Description ! FY i::il' L FYico?:d‘ A0 FYBZSJ:B; i F:?&uﬁ l FY! 202\’;‘12
[Bos 4274 [REDCOM Grant I 0] 0] §35879] $75,927] $89.369]
I Total REDCOM Contract] 0| 50| $35,879 §75,927| $89,369)
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Special Law Enforcement Supplemental Funds (SLESF) (812)

| eT—— Exeaciption ] FY Azgi;m 03 I FY iiﬁ?a : 10 FY BZSL;:a; 1 F\F: rzotl;;g; dﬁ FY 201 L;;z I
[612-4200 [interest I $1.059 $208] $3,000] $200] %
[124836 [SLESF ERAF Rewm ! $50,000] §150,000] §100,000] $100,000] $0
I Total SLESF| $51.059] $150,208] $103,000| $100.200] 50|
OTS/AVD the 13 (814)

[t — [ | P ] v | P | e
[B122870 [State Grant [ sof $0] 0] $3,068] $4,500]
I Total OT3] $0] 30 $0] $3.068] 34,500
DRS Police Grant (823)

Account Number Descipion L | T | By | e | 2R
[623-4850 [Senoma County Grant | $0| g $50,000] $50,000] __sa]
I Total DRS Police Grant] 0] $0| $50,000} $50,000] $0]

OTS - Seatbelt (824)

e p— Sl -l Il I e I
[824-4870 [state Grant [ 50| 50] g0 $696] $0|
[ Total OTS Seatbell] 0] 50] 0] $656] 50|

OTS - DUI (2010 - 11) (825)

e p— R | Mo | WET | maey | A
[6254870 [State Grant ] sof 50] s0] $696] so]
f Total OTS DUI (2010 - 11)] $0] 0] $0[ $696] $0]
Gas Tax Fund (830)

pm— — [ e | ey [ evan | e | e-n
[630-4801 Gas Tax Revenus & Taxation 4360 $0 0 §211,841 §211,641 $211,641
8304805 2105 Gas Tax (Prop 111) $42.174 $42.867 30 30 a
5304513 5707 Gas Tax X — AL % 5 %
830-4820 2107.5 Gas Tax (Engineering) $2,000{ $2,000{ $0 $0] *s_of
| Total Gas Tax| $134,767| si36799]  _s211841] $211,641 s211,841]
Gas Tax Fund - AB 2928 (835)

l ———— S— I sviﬁgog FYAzgomsm-m FY@;;; i I F\;é::ga-‘r I FY 20101\';;2 I
[635-4200 [interest ] $984] $412] 50] S0] T_g'
B35-4800 |AB2928 Traffic Congestion Relief Funds 1 $65,310] $70,462( $0] $0] $0
I Total Gas Tax Fund - AB 2828] $66.294| $70,874| s s0| s0]
Park In-Lieu (860)

[ ot T kil il I M ol i,
[680-4200 [interest | $3,562] $1,573] $5,000] $2,500] $1,600]
[860-4850 [Park Impact Fee | $52.110] §127,985] $125,000[ $125,000] $25,000]
| Total Park In Lisuf $55,672| $129,558] $130,000] $127,500] '$26,600]
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Non-General Fund Revenues

Traffic Impact Fee (870)

FY 2008 - 09 FY 2009-10 FY 2010- 11 FY 2010 - 1 FY 2011 - 12

| Account Number I Description I Actual I Actual Budget | Projected Approved
B70-4200 interast T $15.409] 36,064 $20,000] $8.000] $8,000
6704855 Traffic impacl Fee I $38,594] $80,638 $75,000] $80,000] $60,000
| Total Traffic Impact Fee| $54,003] $86.702| $95,000( $88,000 $68,000]
Redevelopment Fund (950)

e FY 2008 - 09 FY 2009- 10 FY 2010- 11 FY 2010 - 11 FY 2011 - 12
| Agoount Number [ Description | Actual I Actual Budget ] Projected I Approved
950-4200 Interest $56,641] $18.119) $60,000] $20.000 $20,000
3504950 Tax Increment 51,064 100[ $1,404,870) $1,600,000] $1,300,000 $1,300,000
950-4955 Loan Repayments $8,000 $8,000 30] $0| $0|
| Total Redevelopment Fund| $1,128,741) $1,431,089) $1,660,000] $1,320,000] $1,320,000]
Redevelopment Low and Moderate Income Housing Fund (951)

S FY 2008 - 09 FY 2009- 10 FY 2010- 11 FY 2010 - 11 FY2011-12
' Aecount Number [ Uescriplion I Actual Actual Budgel [ Projected l Approved
9514200 Interest $26,930 $2.167 $0 $1.500 50
9514210 Rental income $27,234 $33,080 $25,000 $33,000 $33,000,
951-4950 Tax Increment $522,115 $520,998 521,000 §518,303 $515,000
951-4999 Transfers In $0 30 $0 $0 $0
I Total Redev. Low and Maderate Income Housing| $576,279) $556,225) $546,000| $552,803 $548,000]
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Non-General Fund Revenues

Al Funds $6,280,563 $6,838,146 $7.578,220 36,971,382

$765,824 $1,082,232 $1,125,920 $1,356.819

$6,475,208

$835,258



Expenditure Allocations

The following page provides a summary of each department’s expenditures shown by fund source. Many
operations of the City are funded by multiple funds. For example, the costs to operate the Engineering
Department are shared by the General Fund, Water Fund, Sewer Fund, Redevelopment Fund and Gas
Tax Fund. Each department's split is different which reflects its areas of activity. Operating expenditures
for Public Safety are borne nearly entirely by the General Fund (100% of Police Services and 97% of Fire

Services).

The chart below shows the breakdown of expenditures, by Department, in the General Fund. Police and
Fire make up 77% of those expenditures.

Fiscal Year 2011 - 12, Departmental Costs -
General Fund |

Non-Deparimental City Council i
Public Works 2% —\ 2% ™ :\:;én,;.ger City Clerk
8% R
Engineering i ! L ) .
0% ¥ Administrative Services
¥ 1%

Building Inspection
0%
City Attorney

4%

Planning
3%

Fire
12%



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditure Allocations Summary

Department General Fund | Water Fund | Sewer Fund |Redevelopment Other Seb. T/U Tax Total
City Council $83,829 $10,648 $12,421 $5,323 $0 $3,675 $115,854
City Manager $61,847 $41,231 $41,231 $61,847 $0 $21,838 $227,985
City Clerk $96,168 $10,991 $9,617 $20,607 $0 $1,837 $139,220
Administrative Services $62,299 $75,649 $73,424 $11,125 $0 $3,675 $226,171
City Atterney $171,114 $8,834 $5,900 $9,834 $0 $0 $196,683
Planning $162,162 $11,583 $11,583 $75,290 $28,958 $3,600 $293,175
Planning - General Plan Update $0 $0 $0 $0 $18,608 $0 $19,608
Police Services $2,997,780 $0 $0 $0 $58,500 $2,000 $3,058,280
Fire Services $550,622 $16,931 $0 $0 $149,369 $31,500 $748,422
Building Inspection $146,006 $25,650 $25,650 $0 $0 $3,000 $200,305
Engineering $55,138 $85.214 $57,645 $27,569 $25063 $1,675 $252,304
Public Works $464,728 $143,203 $107,285 $0 $0 $154,015 $869,231
Non-Departmental $65,846 $7,227 $7,227 $0 $0 $0 $80,300
Village Park Mobile Home Park $25,420 $2,790 $2,790 $0 $0 $0 $31,000
Business Improvement Area $0 $0 $0 $0 $8,000 $0 $8,000
Streets - Gas Tax $0 $0 30 $0 $197,124 $66,040 $263,164
Sewage Treatment $0 $0 $1,351,994 30 $0 $0 $1,351,994
Sewer Mains 30 $0 $282 420 $0 $0 $0 $282,420
Water Utility $0 $534,511 30 $0 $0 $0 $534,511
Inter-Fund Loans $23,888 $0 $0 $0 30 $0 $23,888
Debt Service $64,585 $190,171 $76,775 $755,534 $51,765 $280,217 $1,419,047
Redevelopment General $0 $0 $0 $17,520 $0 $0 $17,520
Redevelopment Projects 80 $0 $0 $1,111,520 $0 $0 $1,111,520
Low Cost Housing $0 $0 $0 $24,500 $0 $0 $24,500
Street Light Assessment District $0 $0 30 $0 $91,800 $0 $91,800
Debt Service - Woodstone A $0 $0 $0 $0 $41,985 30 $41,985
| Total Expenditures| __ $5,031,433 | $1,165630 | _$2,065961]  $2.120669| 3672171 $573,072|  §$11.628,937 |
[Approved Revenues | s5031433] s1,059950] s2,0097,000] $1.868000] 977258 | $473.000] 11,506,647
[ Net Fund Costs| _ (s09)| _ (s105,680)] $31.039 | ($252,669)|  $305,087 | (5100,072)] ($122,296)|




City Council

The City Council is the five member elected policy and decision making body of the City. Elected for
staggered four year terms, the City Councll, through the City staff, is responsible for the operation of the
City. The City Council budget reflects the costs associated with supporting the Council’s activities,

A change in this year's budget is the inclusion of Community Support contributions to local non-profit
service organizations. The City has historically provided funding to a number of such organizations;
however, the recommended budget reduces the amount of such funding by roughly 50% from $47,080 to

$23,500.

City Council membership and terms of office:

Council Person Term Expires

Guy Wilson, Mayor November 2012
Michael Kyes, Vice Mayor ' November 2014
Kathleen Shaffer November 2012
Patrick Slayter November 2014

Sarah Glade Gurney November 2014 ,
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Departmental Budget Summary

Departmental Revenues

Operating Reveunes
Grant Revenues

Tofal Revenues
Expenditures
Funding Allocations

Special Sales Tax

City Council

$0
$0

30

100% of Capital Outlay

Redevelopment Fund 6%

Water Fund 12%

Sewer Fund 14%

General Fund 68%

Operating Expenditures Gross Expenditures Revenue Credit Net Expenditures

Redevelopment Fund $5,323| $0 $5,323
[Water Fund 10,646 $0 10,646
Sewer Fund 2421] $0 12,421
General Fund 83,829] $0 83,829
[ Total Operating Expenditures| $112,219] $0] $112,219]

Operation Expenditures by Category

Expenditures

EXPENDITURES

Personnel Services 361,333
Supplies and Services $50,886
Capital Qutlay $3,675
Total Departmental Expenditures $115,894
TOTAL NET GENERAL FUND
$83,829




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department City Council
Account No. 000-6010
Funding Allocations Staff is Mayor and four Councilmembers, and 1 part ime Video
Operator. Includes expense to rent the Youth Annex from the
Special Sales Tax 100% of Capitai Outlay ~ [Community Center for the semi-monthly City Councit meatings. In
Redevelopment Fund 6% the 11/12 FY, the Comm. Support contracts are frans from
Water Fund 12% 6390/6305.
Sewer Fund 14%
General Fund 68%
Personnel Services
2008 - 09 2008 - 10 2010-11 2010- 11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted il d P tal Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6010 Salaries $19,665] $19.177 $19,966 $19,966| $19,066 $19,066
6023 Benefils $33,627] $37,171 542.958] $45,000 $40,688 $40,688)
6443 Retiree Health Insurance Benefits _ $0 30 $0] S0 $1,579] $1,579
Total Personnel Services| $53,292] $56,348] 562,924] 565,966 361,333 671,333
Supplles and Services
2008 - 09 2008 -10 2010- 11 2010-11 201 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6025 [Communications $204] $400] $300| 3300| $300
6030 Office Suppli 51,947 0 i 00
8050 Misc. S s/Services $755 0 00
6060 Conferences ,483 0
6085 Meetings 251 0!
6070 Dues/Subscri 654]
6320 Publications 970
8425 |Insurances §2,438
£868 Councit Approved Initiatives $4,043
6874 Community Support Contracts e $0]
Total Supplies and Services] $29 745
| Total Omraﬁng Expenditures| .ﬂoa.gsr[ 586,083 5955464[ Sfﬂi,gsi 8140‘?-99! 8112;219
Capital Qutlay - Fund 001
2008 - 09 2008 -10 2010-11 2010- 11 2011 - 12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6926 Mic/Recording Equipment I $985 50, 50| 50 $0) 30
L 6972 Photocopler Lease | $3,349 $3,674 M $3 888 _$3,675) §3,675
[ Tolal Caprial Outiay] 34.334] 33,674 33,3500 33,868] 33,675 33675
TOTAL DEPARTMENTAL EXPENDITURES 51'13‘&‘_91 $89,767 Sﬂéaﬂ $105,354 $143,974 311'5!894
Deparimental Cost By Funding Source
Total rtimental E ditures §113,291 $98,814 $105,354 $143.974 §115,894
Less Community Support Contracis $0 30 $0, $47.08 $23,5600
Less Special Sales Tax $4.334 $3,350 $3,888| $3,675 $3675
$108,567| $95 §101 $83,219 88,719
$5 23,866 $23,866| $5,583] $5,323
10,667 10,667 $11,188] 0,646
2,168 12,168| $13,051 12,421
18,763 54,765 $110,468 83,829
[ 200808 ] 200910 201041 | 201112 frec
§23,750
$8,000]
$6,000/
2,000
4,000
4,500
$2,500,
$500 $400] $
Tofa $61,260 $49,650 $47,080




City Manager

The City Manager is the chief administrator of the City. The City Manager also functions as the Executive
Director of the Community Development Agency governed by the Agency's Board of Directors. Under
direction of the City Council, the City Manager is responsible for the implementation of Council policies,
ordinances and budgetary decisions, The City Manager is also responsible for administration of
personnel rules, policies and employee Memorandums of Understanding serving as the Chief Negotiator
with the City's two formally recognized bargaining units and the unrepresented employees of the city.

The City Manager provides oversight of the city contracts for goods and services including franchise
agreements. The City Manager also represents the City on regional boards and commitiees as
appropriate and liaisons with other governmental entities on priority issues Identified by the City Counil.
Significant collaboration occurs with nonprofit agencies when services and events are provided to benefit

the city.
Major Accomplishments in 2010/2011:

o Goals and Priority Sefting Session:
o Conducted City Counci] Goals and Priority Seiting Session
o Conducted Community Development Agency Goals and Priority Seiting Session

o Finalized the development of the City's new website

= Real Property Negotiations:
o Ceres Project Lease

s  Policies Established
o Substance Abuse Folicy

o Completion of 4 Fagade Improvement Program Applications
o Ratification of SPOA, SEIU and Unrepresented Employees MOU's for 2010-2011

o Finalized the Comprehensive Memorandums of Understanding (Management, Mid Management
and Un-represented, SPOA and SEIU)

s Ordinances Adopted:
o Public Arts Ordinance
o Noise Ordinance
o Medical Marijuana Cultivation Ordinance

»  Work with local community non-profits to explore the viability of locating community and civic
services in a shared use location.

* Adopted a balance budget that took into account the state takeaways for both the City and
Community Development Agency.

= Monitor the corrective efforts to stabilize the county solid waste disposal program and advise the
Council on immediate and long range impacts to the city residents and solid waste franchise
agreement. This is an ongoing effort that staff has continued to monitor and advise the
Council. Final action will depend upon the results of the County-wide effort after the
County decided fo not pursue divestifure of the current Central Landfill site.

» Continue to monitor staffing needs, especially in the community development departments.
Staffing within the development departments appears adequate given current workload
demands. The Economic Development Specialist was converted to a Economic
Development Coordinator who works at the direction of the Executive Director of the

Community Development Agency.
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In conjunction with all affected departments, explore the feasibility and conceptual design of a
consolidated city hall. Activity on this has not occurred due to other priorities and lack of

funding.
Actively managing the Village Park Mobile Home Park.

Objectives for 2011/2012:

Compiete the updaie of the Personnel Code revisions.

Develop a consolidated City Council Protocols Document that brings together in a single place all
of the City's policies, ordinances and practices with respect to the City Council and how it

operates.

Continue to work toward improving the technological tools utilized by the City including its
website, infernal computer system and networks and telecommunications.

Continue to monitor the difficult fiscal conditions that the City is facing and make adjustments and
make recommendations to the City Council as conditions warrant. .

Undertake water and sewer rate studies for the purpose of rectifying the negative halance that
these enterprise funds are experiencing.

Assume the responsibilities of the Administrative Services Director position and work with
Administrative Services staff to streamline fiscal operations where possible.
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Departmental Budget Summary

City Manager

Revenues

Operating Reveunes
Grant Revenues

Total Revenues
Expenditures
Funding Allocations
Special Sales Tax
Redevelopment Fund
Water Fund

Sewer Fund
General Fund

88

100% of Capital Outlay
15%
25%
25%
35%

i Operating Expenditures

| Gross Expenditures I Revenue Credit |

Net Expenditures ]

Redevelopment Fund

$61,847

$0

$61,847

Water Fund

$41,231

$0

341,231

Sewer Fund

$41,231

$0

$41,231

General Fund

$61,847

$0

$61,847

[ Total Operating Expenditures]

$206,157]

$0]

$206,157|

Operation Expenditures by Category

Expenditures

Personnel Sefvices

$196,625

(Supplies and Services

$9,532

Capital Qutlay

321,838

Total Departmental Expenditures

$227,995

EXPENDITURES

TOTAL NET GENERAL FUND

$61,847
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Expenditures
Department City Manager
Account No. 000-6020
_ . Staff: City Manager. The City Manager Depariment is split into two
Funding Allocations departments, one for the City Manager and ane for the City Clerk.
. : With the elimination of the Administrative Services Direttor
Special Sales Tax 100% of Capital Outlay  |pasition, the City Manager will spend a greater amount of time on
Redevelopment Fund 30% water and sewer fund issues. That change will not necessarily be
Water Fund 20% true of the City Clerk.
Sewer Fund 20%
General Fund 30%
Personnel Services
2008 - 09 2009 - 10 2010-11 2010-11 2011-12 2011 -12
Object Coda Description Actual Actual Budgeted Estimated | Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
8010 |Selar'ies $189,300 §146,854] $223,980] $223,980|
6016 \Vehicle Allowance $1,575 $4,200 $4 2_gql
6020 Overtime 0 $0 $0
6023 Benefits $50,761 $58,155 $102,909 $102,809
6443 Retiree Health Insurance Benefits 50 $0) $0j
Total Personne! Services| 3251,636] $209,209 $331,089] $331,436]
Supplies and Services
2008 - 08 2008 -10 2010-11 2010-11 2011-12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departrnental Approved
Expenditures ditures | Expenditures enditures Request Expenditures
6025 [Communications $323 $408
6030 Office Supplies $2,207 $1.898
6040 Vehicle $82
6045 Eguipment 13
6060 Training 722
6065 |Meeliggs 5494
6070 Dues/Subscriptions 374
6425 Ilr $9,878 $
6860 Contract Services $474]
| 8008 |Website Maintenance $0| $1,392
Tolal Supplies and Services| 27,643 $15853]
Total Operating Expenditures| 3 7279[ szzs;oazf
Capital Outlay - Fund 001
2008 - 09 2009 - 10 2010 - 11 2010-11 2011-12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Reguest Expenditures
6507 Phone System S0 50, $10,000 30] $0[
6940 Computer 50 $0) $5,000 $5,000 $20.,000]
6072 Pholocopier Lease sa.:usl $3,674) §3,350 $3 568| $1,838)
oottt EEE Tolal Capital Cutlay] $3,349] 33,674 $18,350] $8,658] $21,838]
TOTAL DEPARTMENTAL EXPENDITURES $282,628 $228,736 331’5E152 $364,187 !_237,995 8227!955
Departmental Cost By Funding Socurce ___l
Special Sales Tax I $3.349] §3,674] $18,350 $B.686] §21,638] $21,838)
[Redevelopment Fund 50,04 g} 50,043] $124,881] $124,881] $61,847 61,847
29,322 20,322 $28,322 §29,322 41,231 41,231
24,850 24',350"1 $24,850 $24,850] 41,231 41,231
{Net Generai Fund Cost $175.064 $120,847] $177.749 $176.246 61,847 $61.847]
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City Clerk

The City Clerk provides coordination of local ballot measures and City Council elections with the County
Registrar of Voters, compliance with state campaign reporting and conflict of interest laws, maintaining
the official records of the City and Records Retention; Awards Committee; maintains a complete and
accurate record of City Council and Community Development Agency proceedings; coordinates the
annual Goals and Priority Setting Sessions for City Council and Community Development Agency;
Processes Subpoenas, Summons, Public Record Act Requests, appeals and claims; monitors and
processes all appointments, resignations and terminations for Boards and Commissions; Contract
Management and Administration; compliance with REMIF requirements; Ethics Training; Meeting and
Event Coordination and Set Up; Scheduling of Meeting Rooms; Special Events Permits; Diversified Risk
Assessment Reporting; Agenda and Agenda Packet Preparation: Legal Notice Publications; Maintain
Municipal Code and Official Seal; and provides prompt and courteous service to citizens’ requests for

assistance.
Major Accomplishments in 2010/11:

* Conducted 20 Public Hearings
* Prepared and Posted 21 City Council and Community Development Agency Agendas and
Agenda Packets
* Prepared and Posted 2 Special Meeting Agendas and Packets
Adopted 9 City Council Ordinances
Adopted 20 City Council Resolutions :
Completed 21 Special Events Permits (for use of City Parks)
Executed 13 Contracts and Agreements
Through the City’s web site, City Council meeting agendas and packets are made available
to the public 72 hours prior to meeting. :
° Administered the Provisions of the Maddy Act and monitored term expirations of 3 City
Councilmember Seats; Commissioners (2 seats); BOC (1 seat); DRB (3 seats)
Completed 8 Public Records Request Act Submissions
Completed 6 Claims Processing
Administered the provisions of State Mandated Ethics Training (AB 1234) to30 personnel
Completion of 5 Fagade Improvement Program Applications |
« Ratification of SPOA MOU for 2009-2010
« Appointments of:
o 1-Business Qutreach Committee Member
o 5-BOC positions upcoming June 2011
o 2 -Planning Commissioners
o 3 - PC positions upcoming June 2011
o 3 - Design Review Boardmembers
*  Coordinated the Following:
o Climate Protection Everybody Profits Vil
o Support for Sponsorship for Building a Prosperous and Liveable Community
Symposium Approval of Funding for the Sebastopol Entrepreneurs Project (SEP
o Sponsorship of $600 and Sanction of Art Work by Patrick Amiot for Earth Day
Celebrations
o Rebuilding Together
o Sebastopal Documentary Film Festival

o o L L] °

Objectives for 2611/2012:

+ Continue to review and enhance practices and procedures to improve customer service to
the Public, City Council and other City departments by enhanced organization and
management of City information and records,

*  Continue to improve easy programs to ensure quick and efficient refrieval of public recards,

* Encourage Departments to update inventory of records to identify those that may be
destroyed.

¢ Continue to enhance ways for access to City records on City web site with continued postings
of resolutions, policies, ordinances, etc.
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Continue to maintain accurate records and a legislative history of City Councii actions.
Research cost effective ways for codification and management of the City municipal code.
Research cost effective ways for electronic agenda and mesting management programs.
Continued Campaign and Statement of Economic Interest reporting.

Continue to look at improving City computer and phone system,



City of Sebastopol
Fiscal Year 2011 - 12 Budget

Departmental Budget Summary

Revenues

QOperating Reveunes
Grant Revenues

Total Revenues
Expenditures
Funding Allocations
Special Sales Tax
Redevelopment Fund
Water Fund

Sewer Fund
General Fund

City Clerk

88

100% of Capital Outlay
15%

:)
7

%
%

70%

[ Operating Expenditures |

Gross Expenditures

| Revenue Credit

[

Net Expenditures

{Redevelopment Fund

$20,607

$20,607

$10,991

$10,991

|Water Fund
Sewer Fund

$9,617

$9,617

|General Fund

$96,168

R

596,168

$137,383]

$137,383]

[ Total Operating Expenditures]|

Operation Expenditures by Category

Expenditures

Personnel Services

§$125329

Supplies and Services

$12054

$1,837

Capital Qutlay

Total Departmental Expenditures

$139,220

TOTAL NET GENERAL FUND
EXPENDITURES

$96,168
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Expenditures
Department City Clerk
Account No. 000-6021
3 i Staff. City Clerk. The City Manager Department is splitinte two
Funding Allocations departments, ane far the City Manager and one for the City Clerk,
= With the elimination of the Administrative Services Director
Special Sales Tax 100% of Capital Outlay  |nosition, the City Manager will spend a greater amount of time on
Redevelopment Fund 15% water and sewer fund issues. That change will not necassarily be
Water Fund 8% true of the City Clerk
Sewer Fund T%
General Fund 70%
Personnel Services
2008 - 09 2009 - 10 2010-11 2010-11 2011-12 2011-12
Object Code Descnption Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditu Expenditures | Expenditures Request Expenditures
6010 [Salanes 0f so} 30 0 $85, saol $85 680
6023 [Beﬂaﬁts gi_ S0 50 0 $36,062 $36,062
6443 Retiree Health Insurance Benefits 0 $0| ) 0] $3,587] 53587
[ Total Personnel Services| 0] E| o[ 30[ $125,329] §125 329)
Supplies and Services
2008 - 09 2008 -10 2010-11 2010- 11 2011 -12 2011 -12
Object Code Descrption Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
5025 Communications 30) $0 $0 $0 $400| $400
3030 Office Supplies 30 $0 $0 $0) $2,000] $2,000
3040 Vehicle 0/ sof $0 30| $300] $300
6045 Equipment 0 $0 $0 $0 $500] $500
6060 Training 0 $0] 50| $0 $1,500] $1,500
6065 Meetings 0 S0 30 $0 750] $750
6070 Dues/Subseriptions 0 50 30 $0 $300 $300
6425 Insurances 0 50 0] $0f $4.704] $4,704]
6610 IErection Expense $8.136] 568 $5,400) $4,500 $100 $100
6860 |Contract Services s0| $0 $0 50 $1,500 $1,500
8009 |Website Maintenance __sof Eil| $0] 50 S0 50
SRR —Toral Supplies and Senvices]___ $8,136] e8] s9400] 34500 $12054] $72.054)
[ Total Operating Expenditures| $8,136] $67] $9,400] $4,500] §137,383] $137,383)
Capltal Outlay - Fund 001
2008 - 09 2009-10 2010-11 2010-11 2011 -12 2011-12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6972 Photocopler Lease I s0] sof 0] B $1,837] 51,837]
[ Tolal Capital Outlay] so0f g0] $0] 50} $1,837| $1,837|
TOTAL DEPARTMENTAL EXPENDITURES __i!dl.ﬂ $68 $9,400 34,500 51;@ m

Departmental Cost By Funding Source

T 50 0] $0] 0] §1,837] $1,837)

$0] $0 50 0] $20 sori $20,607]

$O 50 0) s_nl $10,991 $10,891

50 S0 0) 50 $5,617 $0,617

Net General Fund Cost $0) 50 50 | 596,168 $95,168
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Administrative Services

The Administrative Services Department provides support in three distinct areas of: Finance, Human
Resources, and Risk Management, This department is responsible for the control of the City’s financial
records; City payroll functions; Employee Benefit administration; and Risk Management administration.
This department also performs counfer and telephone service for City Hall. Ongoing functions of this

department include:

Finance

° Preparation of the annual City budget and ongoing monitoring of City’s financial health

o Preparation of the annual State Controller reports for the Redevelopment Agency, Gas Tax Street
Report, and the general City-wide report of Financial Transactions

o Financial management of the Water and Sewer enterprise funds including billing, coliecting, rate

setting, and invoicing 2,850 water bill customers every two months
Maintenance and ongoing annual administration of the City's User Fee Schedule

@ Processing of weekly Accounts Payables averaging 700 vendors annually, and administering
best purchasing practices
a Ongoing invoicing and collection of Accounis Receivables for over 950 Business Licenses

including the Business Improvement-Area; 25 Development Deposit Accounts, 2 Transient
Occupancy Taxes, Retiree Medical Insurance, Redevelopment Loans, Western So Co
Swimmers, DU billings, Sidewalk Repairs, Water & Sewer /,J\fter-hours call-outs, and all other

revenue & monies owed to City )
Monitors existing loan programs for Rehabilitation and Water & Sewer connection fees

L ]

s Administers the Street Lighting Assessment District program

o Management of the City's various bank accounts including those for Redevelopment Agency

2 Balancing all the financial records to the general ledger including payroll, accounts receivables,
accounts payables, utility billing, business licenses, the monthly reconciliation of all cash and
checking accounts, and reports of balances held in developer deposit accounts
Preparation of all mandated financial Federal, State and other governmental filings

e Assists Auditor in compliance of financial records on an ongoeing basis

o Manages all of the City's Grants and Capital Improvement Projects by providing accounting and
recenciliation support to the Department Heads on an ongoing basjs

° Services the City's various long term Municipal Bond debt, Certificates of Participation and other
sources of financing used for major capital projects

o Maintains the Fixed Asset inventory including posting of yearly depreciation

o Provides other departments with monthly financial reports and assistance in budget management
on an ongoing basis

° Provides support and information to City staff as requested for all financial functions of the City

Human Resources
° Maintains and manages the City's Payroll, Benefit, Personnel, Medical, and Worker's

Compensation records
Provides a legally compliant City payrolf service for an average of 100 employees
Serves as the insurance and benefit administrator for City staff

Updates job descriptions for all depariments

Manages Public Employee Retirement System program

Administration of required AB1825 Anti-Harassment training for City staff
Administers City's 467 Deferred Compensation programs

Administration of the City’s self-funded Dental and Vision insurance programs
Administers the City's Child Care benefit program

Administration of the Health, Life, and Long Term Disability insurance programs
Administers the City’s Medical After Retirement program

Administers the COBRA program

Administration of HIPAA privacy act, and Cal/OSHA compliance

Creates and implements various employee benefit / insurance programs and policies as needed
Assists employees with all of the City's benefit programs
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Risk Management
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Responsible for REMIF’s Risk Management programs including City insurances for Property
insurance, Liability Insurance, Vehicle insurance, Earthquake & Flood Insurance, and Boiler
Insurance

Responsible for REMIF's Employee Insurance programs including Health Insurance, Life
Insurance, Lang Term Disability insurance, and Voluntary Life Insurances

Responsible for management of REMIF's Workers Compensation Insurance coverage
Responsible for maintaining REMIF's list of all property insured for the City including City
buildings, City property and the City's vehicle and equipment fleet

Major Accomplishments in 2010/2611:

Completed the annual ongeing update for the User Fee Schedule

Completed the annual City's budget

Assisted Auditor in comnpletion of the Single Audit Act required for fiscal year ended 2009.

Objectives for 2011/2012:

The departments staffing level has decreased by 50% since 1892, and continues to struggle to maintain
basic services.

[

Maintain all current functions of the department

Comply with the new Health Care Reform requirements by communicating the benefits to the
employees, and complying with all legalty mandated requirements.

Comply with GASB 54 reporting requirements by creating fixed asset and depreciation schedules
for the City's general capital assets and booking depreciation annually for buildings, equipment,
vehicies, and improvements.

Comply with GASB 54 reporting requirements by continuing to monitor the city's committed fund
halances.
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Departmental Budget Summary

Revenues

Operating Reveunes
Grant Revenues

Total Revenues
Expenditures
Funding Allocations

Special Sales Tax
Redevelopment Fund
Water Fund

Sewer Fund

General Fund

Administrative Services

$125,050
$0

$125,050

100% of Capital Outlay

5%
34%
32%
28%

[ Operating Expenditures |

Gross Expenditures I Revenue Credit il

Net Expenditures |

Redevelopment Fund

$11,12

$11,125

Water Fund

75,64

$75,649

Sewer Fund

O
[=1l=11=]

$73,424

General Fund

3
§73.42
§

362,299 $125,050

-$62,751

[ Total Operating Expenditures]

$222,496] $125,050]

$97,446]

Operation Expenditures by Category

Expenditures

Personnel Services

$184,791

$37,705

Supplies and Services
Capital Quilay

$3,675

Total Deparimental Expenditures

$226,171

TOTAL NET GENERAL FUND

EXPENDITURES

-$62,751




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Administrative Services
Account No. 000-6030
Funding Aliocations N
Staff. Assistant Administrative Services Director and Account Clerk
Special Sales Tax 100% of Capital Qutay !l For 11/12 FY, the Employee Award Program is moved to the
Redeveiopment Fund 5% Non-Departmental 6120 budget page.
Water Fund 34%
Sewer Fund 33%
General Fund 28%
Personnel Services
2008 - 09 2008 -10 2010- 11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures itures | Expenditures Expenditures Request Expenditures
6010 Salanes $243,455] $214,624| $176,171 $176,171 §134,724| $134,724
6013 Health In- Lieu Benefit §3,120] $3,120] $3,120 $3,120 3,120 $3,120
6023 Benefits 78205 $71,03! $56.797 $56,797 $34,847 $34,847|
3435 Employer Paid Deferred Comp $3,780 $3,780] $3,780 $3,780 ,780 $3,780
443 Retiree Health Insurance Benefits SO $0 50| $0) $3,315 $3,315)
3490 Retirement Health $0 $0] $3,563 $3,563] $5,005] $5,005
Total Personpel Services| £328,571 3292 $243 431 3243431 $184,791 $184.791
Supplles and Services
2008 - 09 2009 - 10 2010-11 2010-11 2011-12 2011-12
Object Code Description Actual Actual Budgeted Estimated Deparimental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
€026 Communications $598| $727] $750 $750 5750 $750]
6030 Office Supplies 36,311 $6,940 $6,600 $6,600 $6,600 6,000
6040 Vehicle 543 £0) $200 $0 0| $0
6045 |E§ul@am $3,274 $3,720] $3,750 $3,750 $3,750) $3,000
6060 Training $515 $228 $1,000 $300] $750 $750)
6065 |Meetings $0 $0 §12 $0) $0|
8070 Dues/Subscriptions $515 $195| $550, $570 $600] $600
8075 Award Program $4,695 $525| $1,500] 1,500 0 50
6425 Insurances $11,878] $2,529) $10,836 §$10,836 $0,105) $9,105]
6850 Sales Tax Audit $2,903 10,637 2,500 $2,500 $2,500
6860 ISoﬂware Maintenance/Contract Services $11 10,34 510,500] $10,617] $10,5C
Tolal Supplies and Services| $41 QTE 35,8 8,1 337,435 334
Total Oﬁmﬂl_ﬁ ExEndfmmﬂ i:m:rius[ $328,413

Capital Qutiay - Fund 001

2008-09 | 2009-10 2010- 11 2010- 11 2073 - 12 2011 - 12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures enditures nditures Request Expenditures
[__8872__ Pnotacapier Lease ] $3,349] $3,674] $3.350 $3,869 $3676] 33675
[ Total Capital Oulfay] $3,349] 33,674 $3,.350] $3,888 3,675] $3,675
TOTAL DEPARTMENTAL EXPENDITURES ___ $373,838 $332,087 $284,967 $284,754 $223,021 $226,171
Departmental Cost By Funding Source
I $3.349] $3,674] $3,350] §3,888] $3,675]
$17.493 17,493 28,161 $28 161] 10,967
Water Fund 882 $132,973 94,882 584 ;52’ 74,578
Sewer Fund $75,607 $115,336 80,607 £80,751 72,384
Net General Fund Cost $188,507, $72,611 $68,067| $67,072 561,417




City Attorney

4

The City Attorney is responsible for legal advice and representation of the City Council and all city
departments. The City Attorney coordinates all legal representation of the City, including outside counsel,

if needed.
Duties include:
» Attending all City Council meetings and Planning Commission meetings as needed.

P Advice and support to City Manager, City Clerk, Administrative Services, Building Inspection,
Engineering, Fire, Planning, and Public Works departments.

e Response to public inquiries,

o Continuing education on Qublic law, land use law, conflict of interest laws, etc.
° Review development plans.

o Review insurance requirements of city contractors.

° Review matters of interest o Community Development Agency.



City of Sebastopol
Fiscal Year 2011 - 12 Budget

Departmental Budget Summary

City Attorney

Revenues

Operating Reveunes
Grant Revenues

28

Total Revenues $0
Expenditures
Funding Allocations

Special Sales Tax 100% of Capital Oullay
Redevelopment Fund 5%
Water Fund 5%

Sewer Fund 3%

General Fund 87%

Operating Expenditures Gross Expenditures Revenue Credit | Net Expendilures ]

Redevelopment Fund $9,834 $0 $9.834
|VWater Fund $9,834 30 $9,834
Sewer Fund 5,900 $0 $5,900
General Fund $171,114 $0 §171,114

{ Total Operating Expenditures| $196,683] 30] $196,683

Operation Expenditures by Category Expenditures

Personnel Services $132 387

Supplies and Services $64,296
Capital Qutlay $0

Total Departmental Expenditures $196,683

TOTAL NET GENERAL FUND
EXPENDITURES $171,114




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department City Attorney
Account No. 000-6040
Funding Aliocations
Special Sales Tax 100% of Capital Outlay ~ [Staff: Contracted City Attorney
Redevelopment Fund 5%
Water Fund 5%
Sewer Fund 3%
General Fund 87%
Personnel Services
2008 - 09 2009 -10 2010-11 2010-11 2011-12 2011 -12
Object Code Description Actual Actual Budgeted Estimated | Deparimental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6010 Salanes $93,480] $93,480] £53,480] $93,480 $83,480 $93,480
6023 Benefits $34,804| $36515 $37,918] $37.919] $38,807] $38,507|
Tolal Personnel Services]  $128,374]___ $129.995] $131,398]  §731,399] $732,387] ___ $132,387|
Supplles and Services
2008 - 09 2009 - 10 201011 2010- 11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures nditures | Expenditures | Expenditures Request Expenditures
6050 Misc. Supplies/Services $0 $122] $200 530_0{ $300 $300
6060 Training 5469 51_2_04 $750 $239 $500 $500]
6310 |Litigation Expense £84,337) $64,636 $63,000 $55.000 $60,000 $57 000
€426 |Insurances 36,845 $5,740| 5,563 $5,583 $6.496] $6.456)
C Tolal Suppiies and Services| 391,653 £70, 81_8] $69 503] $61.122 $67,296] $64 296,
1 Total gﬁnrlng Exemdﬂurasl gzza,az $200,613 $200,932) 3193_,__52'” 3199!683! $196, 853]
TOTAL DEPARTMENTAL EXPENDITURES $220,026 $200,613 $200,932 3192!521 $199,683 $196,683
Departmental Cost By Funding Source
1 $0] $0] sof 0] 0] 50,
$8.285 $8,285] $8,285] $6,9884 $9,634
$7.780 $7,780 7,780] $9,984 $9,834
$5676 $5.676 55,676 $5,980 $5,800
$198.285 5173.1_51 $170,780 $173,724 $171,114




Planning Department

The Planning Department provides planning and environmental review assistance to the City Council,
Planning Commission, Design Review Board, Tree Board, Business Qutreach Committee, Community
Development Agency, citizen committees, residents and the real estate, development and construction
industries. This service is divided into two primary functions, current and advance planning. With a small staff
{full-time Director, reduced-{ime Associate Planner, and part-time Administrative Assistant shared with the
Fublic Works Department), the Department has a challenging workload.

Current planning includes staffing a public counter, responding to questions from potential applicants and
members of the public, assisting the Building Official in enforcement efforts, receiving and processing
applications for land use permits, subdivision and other development permits, preparing staff reports for the
appropriate City boards and commissions and perfarming inspections to assure compliance with zoning and
other planning regulations. This role includes preparation of necessary environmental documents as required
by State and City laws and policies. Given legal permit processing obligations, current planning wark generally
takes higher priority over advance planning and special projects in the day-to-day work of the Department.
Permit application activity levels, and applicant difficulties or public interest in particular applications also have
a significant impact on Department workload.

The Department is responsible for preparing agendas, staff reports and minutes for the Planning Commission,
Design Review/Tree Board, and Business Outreach Committee and attends meetings of these boards. Staff
members are also routinely present at meetings of the City Council ahd Communily Development Agency fo

present staff reports.

Advance planning includes preparation of long-range planning documents, including the General Plan,
Specific Plans, Economic Development Strategy, Community Development Agency reports, grant preparation,
park and community facility planning, special studies, and new policy documents and ordinances. It also
includes the following programs, which must be monitored each year:

Annual fevel of service/General Plan/Planning and Parks report
Evaluation of ABAG population forecasts

Growth Management allocation monitoring

Provision of educational materials to boards and commissions
Participation in SCTA PAC

Preparation of City and economic development newslettérs

¢ &4 °o 0 & a

In addition to traditional planning and land use related functions, the Department manages park development
projects. The Department also assists in affordable housing development and with Community Development
Agency housing and economic development initiatives.

Major Accomplishments in 2010/2011;

Processing of a variety of Use Permits and Design Review applications.

Updating of General Plan and Zoning maps.

Continuing design review for Barlow renovation project,

Design review for Ceres and Covert Lane projects.

Processing of applications for new CVS drug store and bank on former Pellini Chevrolet site.
Assist with preparation of CDA agreements for Robinson Road affordable housing project and
Plaza restroom.

Caordination of promotional video project.

Adoption of amendments to sign ordinance.

Pracessing of public art ordinance amendments.

Coordination with Caltrans regarding Highway 12 bridge replacement project.

Completion of formal annexation reviews for County islands.

Management of wayfinding guide sign project.

e & ¢ B & a
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Management of Plaza restraom project.

Adoption of medical Cannabis cultivation regulations

Coordinate implementation of State Parks habitat restoration grant.

Assist in coordination of restoration grant from Open Space District.

Manage design process for expansion of Skategarden Park.

Manage design process of Village Park park improvements.

Coordinate minor improvements to ives Park.

Prepare Ives Park Renovation Master Plan scope, issue RFP, coordinate consultant selection and
contracting.

Adoption of State-mandated update of landscape ordinance.

Objectives for 2011/2012;

The budget for 2011/2012 includes continuation of the current and advance planning functions detailed above
as well as the following special projects listed below. Several of the spacial projects either have or will involve
considerable staff effort and time. Given these projects, the Department has constrained ability to undertake

new assignments.

2
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Continued processing of Use Permits$, Variances, subdivisions, des;gn review, building permlt plan
checks, and tree removal applications.

Monitor construction projects.

Monitar construction of Hollyhock affordable housing pro;ect

Process additional Design Review and any plan checks for the Barlow Renovation pro;ect
Continued processing of CVS project.

Process EIR preparation and review for Laguna Vista project.

Coordinate implementation of guide sign and parking lot kiosk program.

Initiate construction of Skategarden Park expansion subject to CDA funding.

Complete design and begin implementation of Village Park campground park conversion project.
Manage downtown sfreetscape project.

Manage Ives Park Renovation Master Plan project.

Monitor grant opportunities for park or other projects.

initiate General Plan update if directed by Council.

Other projects as established by Council pricrity-setting process.



Departmental Budget Summary

Revenues

Planning Revenue
Total Revenues
Expenditures
Funding Allocations
Special Sales Tax
Redevelopment Fund
Water Fund

Sewer Fund

General Fund
General Plan (Fund 095)

City of Sebastopol
Fiscal Year 2011 - 12 Budget

Planning
$ 30,350
$ 30,350

100% of Capital Qutlay
26%

4%
4%
56%
10%

| Operating Expendftures

I Gross Expenditures ] Revenue Credit I Net Expenditures }

EXPENDITURES

Redevelopment Fund $75,290 $0 $75,290
Water Fund $11,583 $0 $11,583
Sewer Fund 511,583 $0! 11,583
General Plan Fee Fund 28,958 $0 $28,958
General Fund $162,162 $30,350 $131,812
L Total Operating Expenditures]| $289,575] $30,350] $259,225]
Operation Expenditures by Category Expenditures
Personnel Services $266,943
ESupplles and Services
Capital Qutlay
Total Deparimental Expenditures $293,175
TOTAL NET GENERAL FUND $131,812




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Planning
Account No. 000-6050
Funding Allocations
Staff. Planning Director, Assaciate Planner and .50 Administrative
Special Sales Tax 100% of Capital Outlay  }assistant
Redevelopment Fund 26%
Water Fund 4%
Sewer Fund 4%
General Fund 56%
General Plan (Fund 085) 10%
Personnel Services
2008 - 09 2008 - 10 2010 - 11 2010- 11 2011-12 2011 -12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
Expenditures | Expenditures | Expenditures | Expendilures Request Expenditures

Supplies and Services

6010 Salaries $202,471 §197,823] $197.584
6020 Overtime $0 $0| 30
6023 Benefits 581,064 $83.425) $82.790
6435 Employer Paid Deferred Comp $2,001 $2,832] 52,835
6480 Retirement Health Savings 0 $0 $2,901]

L Total Personnel Services) $286,436] $284 080] $286,120|

Capital Outiay - Fund 001

2008 - 09 2008 - 10 2010- 11 2010-11 2017 - 12 2011 - 12
Object Code Description Actual Actual Budgeted Estimated | Deparimental |  Approved
Expendilures | Expenditures | Expenditures | E: tures Request Expenditures
6025 Communications $1.087) $1.185 $1,200] $1,150] $1,200] $1,200]
5030 Offica Supplies $4,555) $2,810 $4,000] $3,50 $3,500 $3,500
5040 Vehicie 69 S0 125 124 $125) 125
6045 E nt $857 $700 $700 500 $500) 500
6060 Training $848 $365) $500 600 $600 300
5065 Meetings - Youth Annex Use §914 $671 $1,200) $1.200] $1,200 $1.200
5070 Inwas.'smsm@'ons §755 $652 $650 $650) $650) $650)
3320 Publications S710] $556] $900) $530) $500 $550]
6425 Insurances $10,367] $10,180 $11,337 ’ $11,337] $10,107] $10,107|
8860 |Connacs Services 6,343 $7,992 $5,500] $5.500 $4,500 $4,500
26,21 25,122 6.512) $25.091]

2008 - 09 2009 - 10 2010- 11 2010- 11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Reguest Expenditures

| 6972 [Photocopier Lease

I $3,498] $3.430] $3,600] 53,600] $3,800] ss!ﬁnol
33,600

Total Capital Oullay] $3,498]  $3,430] $3,600] $3,600] $3,600)

TOTAL DEPARTMENTAL EXPENDITURES $316,144 $312,632 $316,232 $297,881 $293,425 $293,175

[Departmenial Cost By Funding Source

7al Sales Tax | $3.498] $3,430] $3,600] $3,600]
Redevelopment Fund 16,610 $81,003 $156,316 $156,316
Water Fund 11,121 ST 1,121 11,121
Sewer Fund 11,121 511,121 it.121 11,121
General Plan (Fund No. 085) $0 $0, $0,
Net General Fund Cost $273.794 $205,957| $134,074 $115,723)




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department General Plan / Housing Element Update
Account No. 095-6051
Funding Allocations Planning department update of the General Plan.
General Plan Update Fee 100%
General Fund{0% if adequate revenue recd) 0%
Supplies and Services
2008 - 08 2009 - 10 2010 - 11 201011 2011 - 12 2011-12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures

6860 Contract Services
| XX Staff Time Allocation

| HS,218| $20,085]
] $0; 50

Total Supplies and Services] $45,218] $20,085]

Total Ogeraﬂnl Exm%:ms} S“le iza;gi'l

TOTAL DEPARTMENTAL EXPENDITURES 46,218 $20,085 $0 $3,500 $48,566 $48,566

Departmental Cost By Funding Source

General Plan Update Fee 085-4054 | $46,218 $20,085] 30! $2.731] $4B.566] $48,566]
|Fef (Decrease) or Increase to General Fund $0) $0{ $0 $0] 50| 0
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Police Department

The level of criminal activity within our community has an impact on our living and warking
environments. Since Sebastopol has the lowest violent crime rate in Sonoma County, pride in the
community is enhanced. The Police Department has an important role in helping to improve the
quality of fife in Sebastopol through the prevention of crime, the investigation of criminal acts, and
the delivery of a variety of public services. Our primary goal is to provide a safe and secure
environment for all city residents and anyone who works in or visits Sebastopol.

The Sebastopol Police Department is a full-service faw enforcement agency composed of 14
sworn peace officers and 7 civilian support staff. The department is managed by the Chief of
Police, the Lieutenant, and a half-time Administrative Support Manager shared with the Cotati
Police Department. Line supervision is provided by 4 Police Sergeants. The Sebastopol Police
Depariment’s volunteer bureau supplements the paid staff. The Volunteer Bureau is composed of
9 Reserve Police Officers, 16 Community Service Volunteers, and 8 Palice Explorers, The
department's sworn staff, which peaked at 17 sworn In 2001, was 13 sworn in 2004, Grant funds
were used in August of 2004 and January of 2005 to restore two positions, bring the department
uUp to 15 sworn positions. Since the departure of one of the 15 swom officers in February, 2009,
the department has been operating with 14 full-time officers. It is anticipated that during
FY2010/2011, an officer will retired, thereby reducing the number of sworn officers to 13.

The department is organized into three major components: Administration, Operations, and
Technical and Support Services.

Administration: Consists of the management of the department, which insures that
operations are efficient, professional, and directed toward organizational goals and objectives,
Administration is also responsible for insuring that fiscal and personnel matters are handled
properly and that the agency continues to maintain its exemplary standards of performance and

community service.

Operations:  Consists of 12 uniformed peace officers who respond to calls for service and
crisis intervention twenty-four hours a day, seven days as week. The members of the Volunteer
Bureau and their assigned tasks are part of the operations division. The members of the
Operations Division are responsible for training newly-hired officers and volunteers, on-going
training of existing officers and volunteers, investigation of all criminal activity in Sebastopol, the
processing of arrested individuals, and providing general patrol and service delivery around the

clock.

Technical and Support Service:; The maintenance, processing, and distribution of records
are combined with dispatching services, bath of which constiiute Technical and Support Services.
The dispatch center is responsible for accepting all emergency and non-emergency telephone
calls for public safety services, both from the public and other agencies. The dispaichers are
responsible for direcling available resources to address identified community needs. The
Administrative Support Manager and the five Dispatchers are also responsible for staffing the
front counter, providing a variety of reguested services. The Technical and Support Service
Division is also respansible for handling and storage of property and evidence, assisting with the
maintenance of the Police Services building, parking enforcement and animal control services.

Objectives for 2011/2012;

Goal #1: Obtain staffing levels that provide an effective response to current and anticipated
events, and allow the opportunity to address issues pro-actively.

Objective 1.1: Seek funding to restore the School Resource Officer position
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Obijective 1.2:  Seek funding to pay for enhanced DUI enforcement
OCbjective 1.3: Minimize time lost to on-duty injuries
Objective 1.4; Maintain a viable Volunteer Bureau
Goal #2: Work in collzboration with West County Coalition for Alcohol and Drug Free Youth to

continue efforts begun under the Rural Enforcing the Underage Drinking Laws grant.

Objective 2.1:  Work with the West County Coalition for Alcohol and Drug Free Youth to
seek additional grant funding, possibly including a Drug Free
Communities grant,

Objective 2.2:  Participate in a community-wide collaborative to reduce youth access to
alcohol.

Objective 2.3: Mainfain open and on-going communication with school officials.

Objective 2.4:  Bring & Deemed Approved ordinance to the City Council for consaderat:on
to address issues caused by establishments that sell alcohol.

Goal #3: Continue efforts to maintain an adequate level of professional training.

Objective 3.1:  Continue to meet State-mandated fraining requirements

Objective 3.2: Maintain on-going Use of Force/Range training for all sworn employees.
Goal #4. Maintain relationships within the Spanish-speaking community.

Objective 4.1  Resume presentations on Spanish language radio.

Objective 4.2:  Encourage employees to [earn functional Spanish.

Objective 4.3:  Provide written materials in Spanish.

Goal #5: Maintain our enhanced traffic enforcement efforts.

Objective 5.1:  Continue to maximize the educational and enforcement opportunities
presented by the motorcycle officers.

Objective 5.2: Make presentation in Driver's Education classes.
Objective 5.3:  Utilize the City's Traffic Calming Program fo address concemns,
Goal #6: To provide safe, effective and efficient parking control and management.

Objective 6.1:  Maintain enhanced enforcement toward parking scofflaws.



City of Sebastopol
Fiscal Year 2011 - 12 Budget

Departmental Budget Summary

Police Services

Revenues
Operating Revenues Projected Amount

Booking Fee Reimbursement $0

Dog Licenses $2,000

Pet Shelter Release Fees $4 500

Vehicle Code Fines $52,000

Criminal Code Fines $5,500

Parking Violations $23.000

Parking Space Rentals $0

P.0.S.T Reimbursement $6,000

Police Services/Fingerprinting $25,000

Police D.U.l. Recovery $2,500

Vehicle Releases $10,000]

Police Reports/Copies $3,500

Police False Alams $500

Palice Overtime Reimbursement $4,000

[ Total Revenues| $138,500]

Expenditures

Funding Allocations

Special Sales Tax 100% of Capital Outlay

Grant Funding $58,500

Redevelopment Fund 0%

Water Fund 0%

Sewer Fund 0%

General Fund 100%

| Operating Expenditures 1 Gross Expenditures I Revenue Credit I Net Expenditures ]
Grant Funding | $58,500] $0| $58,500
General Fund [ $2,997,780| $138,500] $2,859,280
[ Total Operating Expenditures| $3,056,280] $138,500( §2,917,780]

Operation Expenditures by Category Expenditures

Personnel Services $2,552, 742

Supplies and Services $445,038

Capital Qutlay $2,000

Grant Funded Operations $58,600

Total Departmental Expenditures| $3,058 280
TOTAL NET GENERAL FUND
N $2,917,780
EXPENDITURES




City of Sebastopo/

Fiscal Year 2011 - 12 Budget

Expenditures
Department Police Department
Account No. 000-6200

Funding Allocations 4 s
[Staff: Police Chief, Lieutenant, Sergeant (4), Officers (8),

Special Sales Tax 100% of Capital Outiay | Dispatcher (5), Per Diem Dispatcher, Technician, Aides (2),
0%

Redevelopment Reserve Officers (9)
Water Fund 0%

Sewer Fund 0%

General Fund 100%

Personne] Services

2008 - 09 2009- 10 2010-11 2010-11 2011-12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures enditures Reguest Expenditures
6010 [Sajanes 31,412,602 31 .SSAEHB $1 ,339,69&[ $1.339,668] $1,407.671] $1,407 671
68012 \Vacation In-Lieu $10,853 $4,530 $7,000 $12,000 7,000 $7.000]
6013 Health In-Lieu Benefit 52,269 $2475 $2,475 $2.475 $2.475 $2,475
6014 Worker's Compensation $12,034 374 S0 $0 $0] 50)
6018 Uniform Allowances $24,750] $24,250 25&2‘ $23074 $22 450
8018 Holiday Pay $78,623 $77,555] 80,396 $80,356) $76,500
6020 loverhme Paf fimiudes Comp Time prior to 11/12) $92 375 388,963 90,000] $100,000] $80 DUOI
6021 Staff Janitonal Services $3,554 $4,055) $4,029 $4,028) $4,055
6022 Compensation Time In-Lieu $24,300 §32,193] $0 $23,000] $13,000
6023 Benefits $858 664 $825,013} $781526 $781,526 $816,568
6420 Unemployment Insurance $13,820 $8,566) $0 $781 0|
5435 Employer Paid Deferred Compensation $7,318 §3,600] $3,800 33,600 $3,600]
5443 Retiree Health Insurance Benefits $0) $0 $0 80 $26.314]
6490 iﬁauramanl Health Savings $0) $155,391 $155,391 $83,108|

Total Personnel Services| 489,315] $2,625970] _ $2,552 741 §2,552, 742i|

SuppHes and Services

2008 - 09 2009 - 10 2010- 11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
nditures | Expenditures | Expendilures enditures Reguest Expenditures
6025 Communications 17,224 $20,522 $18,000] $17,000
6030 Office Supplies 13,418 $10,331 _$9,000 $9,000
6040 Vehicle (fuel consumption delail is below) 49,673 $65373 $55,000
6045 Equipment $143681] $12,000
6050 Misc. Supplies/Services ,432 $18,000
8051 |Booking Fees 21,458 55 mcj}
6053 Fingerprint Fees 43,7 _m{ $0|
OG0 Training 23,355 $20,000]
8070 Dues/Subscriptions $1,184 $1,000
6330 Utlities. $17.202 $6,000
5425 Insurances $84,804 $50,427|
6880 Contract Servicas $76,67 $103,000]
Total Supplies and Services] 520,312 $337.427] $421,777]
Total Ogﬂm Exmdkuras! 3;._"061,474 32,617,378 $2,826,742] 2,947,74 $2,889,429) 989,430

Capital Qutiay - Fund 001

2008 - 09 2009-10 2010-11 2010-11 2011 - 12 2011 -12
Object Coda Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | E ditures | E itures | Expenditures Reguest E! ditures
$8.754 $18.278 83,673 S0, $0]
$25,786 $0 $35,000 $49 531 501 $0)
$33216 50 $2,100 $2,080 $2,000 $2,000]
$1,352] SO/ $0} $0| S0
Totai Capital Outiay| 359,108| 313,23'31 $37,100] $55,284] $2,000) $2,000
TOTAL DEPARTMENTAL EXPENDITURES _ $3,130,582 335,656 $2,863,842 $3,003,031 $2,991,428 52,991,430
Vehicle Fuel Consumption| 2008-09 2009-10]  2010-11 YTD|
§27 539] $30,846] $27,553
50[ S0 $0|
Totaf Fuel Cost] $27,539] $30,84 $27,553
1 POLICE DEPARTMENT FUNDING SOURCE |
T $60,108 $18.278] $37,100] $55,284] $2,000] $2,000,
Street Reserve (761) 1 $0 $155,391 $155,381 $0 $0,

{General Fund {  $3.061.474 _52.817.378 $2,671,351 $2,792,356 $2,988.428/ §2,688.430)




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Police Services - SLESF Funding
YT G O BT O S e S O TS0 e ST e
Account No. 812-6201 Supplemental Law Enforcement Services Fund (SLESF) as a
i 3 special state allocation to be expended exclusively to provide front
Funding Allocations line lJaw enforcement services. The funding is subject to the state
y g budget process and may not be available in the future. Senate
Special Sales Tax 100% of Capital Outiay  Igins 736 and 823 require the SLESF expenditure plans be adopted
Grant Funding $100,000 pursuant to a public hearing. The City of Sebastopol adopts the
Redevelopment Fund 0% SLESF expenditure plan at its public hearing adopting the City
;\sz T:I:Jr;% g: budget and the SLESF appropriation is singled out with a separate
ewWer blic notice and a separate resolution a| ing the allocation of
General Fund Cost - $100,000 _ ey ad sl RETLE AR on
Personnel Services
2008 - 09 2009 - 10 2010 -11 2010-11 2011-12 2011 -12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
ditures | E itures | Expenditures | Expenditures Request Expenditures
€010 |Salanes $68.378] $69,228] $73.284 0] )
6018 {Uniform Allowance $350 $950 $950 Q) S0,
6019 [Holiday Pay $4.717) $4,792 $4,710) 0 $0
6023 ]Bensﬁts 349,582 $53,599] $53 598 $0 S0
Total Personnel Services| $123627] $128,560] $132.542] $132, 542[ 0] 5, 50
Supplies and Services
2008 - 08 2009 - 10 2010-11 2010- 11 2011 - 12 2011-12
Object Code Description Actual Actuat Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Exj ituras
6045 |Equipment B $96] $1,037] 0] $0] $0] 0]
Tolal Supplies and Services] 6} $1,037] 30] $0]__ $0[ 50)
Total Operath endifures 8123|723| 312.'!‘806[ $132,542| 132,542 30 £0
TOTAL DEPARTMENTAL EXPENDITURES §123,723 31’29‘506 3135542 £J2!542 30 ’,2
Deparimental Cost By Funding Source
Special Sales Tax | 50] 50] SQ{ $0] $0 50]
i | $100,000] $100,000] $100,000 $100,000] $0] S0/




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Police Grants )
& Ponce gIume ECoNe g o U8 Swg o
AtcouRtNG: S14/823/52/025-620¢ formia's Office of Traffic Safety program untl fiscal year 2010 -
: 11, The Sonoma County Department of Health Services-
Funding Allacations |Environmental Prevention grant agreement is a program which the
. City bagan administenng in fiscal year 2008 -10. This program is
Grant Funding 100% designed to implement @ community based ervironmental project
lo reduce the amount of teen alcohol use in West Sonoma County
communities. This grant was funded for a second year in fiscal
year 2010 - 11 and could be extended through fiscal year 2013 -
14
Expenditures
2008 - 09 2009 - 10 2010-11 2010- 11 2011 -12 2011 -12
Object Code Description Actual Actual Budgsted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
[Gffice of Trafiic Safety - Avold the 13th 1
|__8146020 _JOffice of Traffic Safety Overtime [ $3975] __ s10,795 0] $4,500] $4,500] $4,500
Total Avold the 13th Grant Expendiiures] $3,975] $70,705] $0] $4,500] $4,500] 34,
of Health Services - Environmental Prevention -
Salaries 0] 0 $0] 300 0 30
il 0 30| 30 5600 $0 0
0 50| £0 5450 $0 30
rt and Postage 0 0 $0 175] $0 0]
Health Services - Environ_Prevention $0 $50,000 $50,000 $48,000, $50,000 $50,000;
Total DHS Environmental Prevention Exp.[ $0] $50,000 $50,000] $49,525] $50,000] $50,000)
0 O c Safety - Click It or Ticket |
| 8246880 _|OTS Ciick It or Ticket - I S0 54,776 0] $686] $0] S0
Total Click It or Ticket Grant Expenditures| 50] $4,776] | $656] $9] 3
[Cffice of TmﬂE"'s[a_fm‘,;-Anﬁ DU $29,000 Grant
825-6020 _ |Overtime $0] $0/ S(_II $11, $0] $0j
8256030 |Office Support and Postage $0 $0] $0 $1,500 $0) SO
B25-6045 Equi nt 50 $0 $0 400 $0| S0l
825-6050 _|Deparimental Supplies $0) $0 $0 $100) $0 $0)
8256860 | Trainin| 50 $0] $0| $11,000 $4,000] $4,000]
Total Art] DUI Grant Expendifures] 59] Sof S0] $25,000] $4,000] $4,000)
TOTAL GRANT EXPENDITURES $3,975 $65,571 SEOJLOO ﬂﬂf SSIESM SSSESUO
Departmental Cost By Funding Source
814 OTS Avoid the 13th Grant Funding $3.975] 510.7951 30 $4,500]
823 DHS - Environ. Prevention Grant Funding 30 $50,000 $50,000! $49,525|
824 OTS Click It or Ticket Grant Eunding $0] $4,776 $0 $696
Fﬁ OTS Anti DUI Grant Funding S_D’ $0| 50 $25,000)
General Fund Expenditures $0) $0) 5_5’ $0




City of Sebastopo!

Fiscal Year 2011 - 12 Budget

Expenditures
Department Police Services - Animal Control
Account No. 000-6220
Funding Allocations
) The Police Department contracts with the Humane Society for
Special Sales Tax 100% of Capital Outlay  larymal care services
Redevelopment Fund 0%
Water Fund 0%
Sewer Fund 0%
General Fund 100%
Supplles and Services
2008 - 09 2009 -10 2010-11 2010-11 2011 - 12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Reguest Expenditures
6050 Misc. Supplies / Services | $321] $1,200] $300 $78 $100 §100
6860 Contract Services | $8,127] $9,582] $§9,000 $8,150] 150 $8,250!

Total O,

ExpendHures|

Total Supplies and Servicas| 35.448] $70,762] $9.300] §8.228] $8,250]

ssaa] __stoveal __ s9300] _ $O.2%8 __ $8.260]

TOTAL DEPARTMENTAL EXPENDITURES __$8448

$10,782 $9,300 $8,228 $8,250

il
g [8llg




Fire Department

The Fire Department is responsible for traditional fire safety programs and emergency response. The
Fire Department is operated by one full-time Fire Chief, one full-time Technician shared with the Building

and Safety Department, and 34 dedicated Volunteer Firefighters.

The department pravides emergency response to fires, vehicle accidents, medical emergencies and
hazardous situations. It provides non-emergency response to invalid assists, water clean-up, smoke
removal and trapped animals. One of its major services Is its public education and fire inspection
programs, designed to reduce the likelihood and severity of fires.

Ohjectives for 2011/2012:
Key changes in the proposed budget include:

Salaries:

in 2008, the City agreed fo increase the stipend paid fo firefighters for responding to calls from $9 per call
to $13 per call, over a 4 year period. This year the budget includes a $1 per call increase, raising the
stipend to $13 per call. This increases the budget by $8,000.

For the past 4 years, the firefighters have been receiving a cafeteria benefit equaling $100 per month per
firefighter. The grant ended in January 2010, with the city responsible for $9000 of the total $36000 in FY
09/10. Since that time, the department has acquired another grant, which funds the program for an
additional 4 years. [t also increases the benefit for each firefighter, based on their activity level with the
department. The annual budget for this program has increased from $36,000 to $60,000 per year, at no

cost to the city during the 4 year grant.

There is also an increase of $8,000 to the vehicle line item to cover additional fuel costs and for
anticipated repairs and maintenance on the vehicle fleet.

Capital Items:

o Pagers/Radio Equipment
$13,000 for purchase of radio pagers and radio equipment to meet the January 2013 FCC
deadline to upgrade all radio equipment to a new standard. QOur current radio equipment will not

be operable after this date.

.+ SCBATanks
$14,400 for the purchase of replacement SCBA Cylinders, These cylinders have a 15-year
fifespan, which will expire in mid-2011. This request will purchase replacements to maintain an

adequate supply for firefighting purposes.

o Emergency Generator
$95,000 to replace the generator which provided critical electrical power o the fire station. The
current generator is 35 years old and has failed several times in the last year.




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Departmental Budget Summary

Revenues

SAFER Grant

Fire Department Fees
REDCOM Agreement

Tofal Revenues
Expenditures
Funding Allocations
Special Sales Tax
Grant Funds

Water Fund
General Fund

Fire Services

$60,000
$30,000
$89,369

$179,369

100% of Capital Outlay
13%
3%
97%

[ Operating Expenditures ]

Gross Expenditures I

Revenue Credit b

Net Expenditures ]

Grants

$60,000

$0

$60,000

Water Fund

$16,931

$0

$16,931

REDCOM Contract

$89,369

$89,369

General Fund

$550,622

$30,000

$0
$520,622

[ Total Cperating Expenditures]|

$716,922]

$30,000]

§597,553]

Operation Expenditures by Category

Expenditures

Personnel Services

$502,309

Supplies and Services

$154 613

Capital Outlay

31,500

Grant Funded Operations

$60,000

Total Departmental Expenditures

$748,422

TOTAL NET GENERAL FUND
EXPENDITURES

$520,622




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Fire Services
Account No. 000-6280
Funding Allocations " T 2
IStaff: Fire Chief, .40 Administrative Assistant, 35 Volunteers and
Special Sales Tax 100% of Capital Quttay ~ |-80 Firefighter. The new Fire Truck lease is transferred to the Debt
SAFER Grant SAFER GRANT Service page.
Water Fund 3%
Fire Annexation Fund $2,062in FY 2008 - 08
General Fund 97%
Personnel Services
2008 - 09 2009 - 10 2010-11 2010- 11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
ditures nditures | Expenditures | Expenditures Request Expenditures
6010 Salanes $256 542 $252,918 $280.474 $280,474 $200,074) $290,074]
6023 Benefits $108,864 $113,127 $108,451 $108,451 $115,458) $115,458
6420 |Unemployment Insurance $701 $979 $3,100 $3,100] $2,030 $2,030
6433 Benefit Continuation 0 $8,600 §18,000] 520,491 $0 $0
6443 Health Insurance Benefits 0 50 $0 $0) $634 $634
£480 o 50 $5140 $5120 B3] %248
8176010 $11,900 $38,929 $0| $0) £0)
SAFER Grant $36,113 $61,797] 50| 50 Tgf_______a 0
Tolal Personnel Services| __3§414.120] ___ 3478,351] £475,165] $417,656] $414.440] sm,ml
Supplles and Services
2008 - 09 2009 - 10 2010-11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmentai Appraved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6025 Communications $5,205] $5,380 $5,380] $5,380]
6030 Offica Supplies $1,810 $2,000] $2,000 $2,000
6040 Vehicle (fuel consumption detail is below} $33,000] $28,700 $30,000
6045 Equi nt $9,300] 9,300 $9,300,
isc. $64,904/ $64,800) 900
Training $6,567 0 $6,000]
6070 Dues/Su ans $4,200 4 550 $4,550]
6080 Miscellaneous Supplies $3.000] $3,000 Qco
6330 Utilties $6.000 $7,000 $6,500]
| 6425 [insurances §18,023) $18,283] §$18,283)
Total Supplies and Services| 152,374 749,113 $149.913
Total 0, g Expendiure 0 564,053
Capital Qutlay - Fund 001
2008 - 09 2008-10 2010- 11 2010-11 2011-12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Appraved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6905/6932__[Chairs - Drill Room Tables / GPS Units $2,935] $0] 0] 50
6816 Fire Truck Lease {to Debt Service page 11/12) 397,058| $97,058 $92.000 $0) 50|
6918 Heater / Water Heater Replacement S0 80| $10,600| $0[ S0
6934 Jackets - Firefighters $0| $0| $5,04( $0| SO}
6340 Cemputer Purchase 50, ] $0 $0f
6946 Pagers / Radio Equi| nt +0) $6,000 S( $13,000 13,000
6847 SCBA Tanks and Gear $0| $8,3586 30 $14,400 $14,400]
6972 IPhoinconier Lease $1,879 $1,965 $2,600 $2,600] §2,600
7028 Trailer - Rescue Supplies $5,000] S0 $0 $C $D| 0
7064/7067 _ |Electrical and Command Vehicles $28,085 S0 30 $0 $0| 0
7087 Fire Engine (Bennett Vall $0| $0] $8,000] $8,000 50/ 0
Total Capital Outlay| $134957] 511‘13@ £118,240] 391 848[ $30 .000] $£30,000
TOTAL DEPARTMENTAL EXPENDITURES $740,455 $732,230 $679,062 3651!878 3593|553 3&353
Vehicle Fuel Consumption|
Petrol Cost
Natural Gas Cost
Total Fuel Cost
i Fll NT FUNDIN IR ]
Deparimental Cost By Funding Source
Sales Tax I 5134,957] §113,379] $118,240] $61,848] $30,000] $30,000]
SAFER Grant - Fund 817 $25.411 $104,726| $0 S0, $0] 0
\Water Fund $18,191 18,191 $18,191 $17.101 $16,907| $16,931
Net General Fund Cost $561,896 $495,934| $542,631 $552,929 $546,646] $§547,422




City of Sebastopol
Fiscal Year 2011 - 12 Budget

Expenditures

Department Emergency Preparedness
Account No. 000-6230
Funding Allocations
$2,000 is paid to the Sonoma County Emergency Preparedness
Special Sales Tax 0% |Services for printing and complling of emei 5.
Redevelopment 0% printing piling rgency plan:
Water Fund 0%
Sewer Fund 0%
General Fund 100%
Supplles and Services
2008 - 08 2009 - 10 2010-11 2010-1 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | E: ditures | Expenditures | Expenditures Reguest Expenditures

6025 |Comummnns $1.308 $976 $1,000 1,000
6030 Office Supplies 0 $0, $200 $2
| 6050 |misc._Supplies/Services $2,000] $2,114] $2,000 §2,000
Tofal Supplies and Services| $3,308] $3.090] $3.200] $3,200]

Capital OQutlay - Fund 001

Total Operating Expenditures| $3,308] 53,090] 3_3&051 &22_5]

2008 - 09 2009 - 10 2010- 11 2010- 11 2011 - 12 2011-12
Object Code Description Actual Actual Budgeted Estimated Deparimental Appraved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures

7063 |Trailer for CERT

7063 4" Fira Hose, 500
7063 |Rg@_ce Food Supplies

$6,675] q 50 so:! $0 $0
$3,601 0 $0 $0) 50 0
$500)

$0 $0 $500] $500 500

] 7063 ___|CERT Radio Equipment 50 0 $1,000] $1,000] $1,000 $1,000
Total Capital Outiay]_____310,276] 501 $1.500] $1,500] $1,500] $1,500

TOTAL DEPARTMENTAL EXPENDITURES $13,584 $3,090 $4,700 $4,700 $4,700 $4,700

IDepanmen!ai Cost By Funding Source

Spetial Sales Tax
General Fund

[ Si027s 50] $1,500] $7,500 1,500 51,600
I ss,aas! §3.090] $3.200] g:_s!2w| sa.zm’ $3.200|




Department
Account No.

Funding Allocations

Special Sales Tax
Redevelopment

‘Water Fund

REDCOCM Contract Funding
General Fund

Personnel Services

City of Sebastopo/

Fiscal Year 2011 - 12 Budget

Expenditures

REDCOM Contract

809-6281

2011-12.

REDCOM, a joint powers authonty providing Fire and EMS
dispatch services to the majonty of Sonoma County, requested
proposals from member agencies to provide a pari-ime Staff
Analyst to the REDCOM Board of Directors. REDCOM has no
employees, but contracts with other agencies for all of its services
The City of Sebastopol was awarded the original contract for the
position for 1,000 hours in August of 2009. The contract was
increased ta 1,800 hours of staff ime for fiscal years 2010 - 11, and

2008 - 09 2008 - 10 2010-11 2010-1 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Reguest Expenditures

6010 Salal 0 $36,058 $29 980' $53,964| $53 964
6023 Benefits (Personal Time Off} 0 1,517 $1,386 55,000 §2 488
000¢ Payrall Taxes [ 2,495 $2,293 $4,128 54,128
X000t PERS Retirement 0| so| $0| £10,615] $26,569
30000 City Adminisirative Servicas [ $651] $720] $720] $720]
Total Personnel Services| Sa $40,721 534,3751 $74.427) JBT,SGQ

Supplles and Services

Object Code

Description

2011 -12

Approved
nditures

6025 Tele) / Communications $0] $0[
6040 IVehue i s0] 50/
= Tolal Supplies 8nd Services| 30] 30]
Total Operating ExpendHurss] $0] $40.721]
TOTAL DEPARTMENTAL EXPENDITURES 30 $40,721 $35,879 $75,.927 $89,369 $85,369
[Departmental Cost By Funding Source
REDCOM Contract | $40.721] $35.879] §75.927] $69,369] sag,:asg“‘l




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Fire Grants
Account No. 821/826-6281
The fund 821 grant was awarded for 95% of $36,200. The City
Funding Allocations share was $1,810. The fund 826 SAFER grant was awarded for
5316.8_00 overa four year period from 12/18/2010 to 12/17/2014
Fund 821 Grant Funding 95% The City share is zero.
Fund 826 Grant Funding 100%
Expenditures
2008 - 09 2009 - 10 2010-11 2010-11 2011 -12 2011-12
Object Code Description Actual Actual Budgeted Estimated Deparimental Approved
E itures enditures | Expenditures | Expenditures Reguest Expenditures
FEMA Firefighter Health & Wellness 1
§21-6281 __|FEMA Firefighter Health & Wellness I | 50] $36,200] $36,200] il $0}
Total FEMA Grant Expendifires| 30] %0 336,200 $36,200] 50] 5|
refighter SAFER Benefit Program 1
826-6281 FEMA Firsfighter SAFER Benefit Program | 50] $0 $30.000] $30,000 $50,000 $60,000]
. Total SAFER Grant Expenditures 50] 30,000 330, $60, 569,
TOTAL GRANT EXPENDITURES $0 £ 566,200 M $60,000 $60,000
Departmental Cost By Funding Source
FEMA Firefighter Heaith & Well 821-4830 S_CI| $0| $34,390 $34,390 $0, $0)
FEMA Firefighter Benefit Program 8264830 $0 $0 $30,000 $30,000 $60,000 $60,000]
S0 $0| §1,810 1,810 50| §




Building Inspection

The Building and Safety Division is responsible for the administration and enforcement of the City
of Sebastopol construction codes relative to new and existing development and alteration or
repair to existing buildings. The Division plans, coordinates and manages all city activities related
to public and private building construction inspections, including review of plans and
specifications for compliance with federal, state and local regulations. The Division is responsible
for Floodplain management, ADA coordinator, and verification of installation of low flow

appliances.

The Building and Safety Division also investigates comiplaints regarding possible Housing and
Municipal Code violations, gathers evidence, maintain files and resolve violations. The Division
conducts consultation with architects, engineers, contactors and properiy owners concerning
building construction and land development. The Division maintains building permit files and
property records for review by interested parties.

The Division is staffed by one full time Building Official and cne half-time Building and Fire
Technician. :

The Division has seen an overall increase in permit activity compared fo last year. January to

" March 2010 we issued 53 permits this year we issued 62 in that same period. The monthly permit

acfivity reflects the start of the Hollyhock profect, 26 of the 34 homes have been permitted. We
have seen an increase in tenant improvement permits in the last month. The Division averages

between 280 and 300 permits a year.

Major Budget Changes for 2011/2012:

None



City of Sebastopol
Fiscal Year 2011 - 12 Budget

Departmental Budget Summary

Revenues

Building Inspector Contract Revenue
Building Department Fees

Total Revenues

Expenditures

Funding Allocations

Building Inspection

$30,000
$160,000

$190,000

100% of Capital Outlay

Special Sales Tax
WaterFund 13%
Sewer Fund 13%
General Fund T4%
[ Operating Expenditures ] Gross Expenditures | Revenue Credit I Net Expenditures |
Water Fund $25 650 $20,800 54,850
Sewer Fund $25 650 $20,800 54,850
General Fund $146,006 $148,400 -$2,394/
[ Total Operating Expenditures| $197,305] $190,000] $7,305]
Operation Expenditures by Category Expenditures
Personnel Services $173.484
Supplies and Services $23,821
Capital Qutlay $3,000
Total Departmental Expenditures $200,305
TOTAL NET GENERAL F
(o} G UND $2.394

EXPENDITURES




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Building Inspection
Account No. 000-6290

Funding Allocations

Special Sales Tex 100% of Capital Qutay [ Staff: Building Official and .60 Administrative Assistant
Redevelopment Fund 0%
Water Fund 13%
Sewer Fund 13%
General Fund T4%

Personne! Services

2008 - 08 2009 - 10 2010-11 2010- 11 2011-12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expendilures | Expenditures Request Expenditures

— 6010 $130,262 $130.262] $128,388] $128,388 $128,388|
6023 $41,88: $43.221 $43,652) $43,852
6435 Employer Paid Deferred Comp $2,820 $2,820 $2,820 $2,820
6480 Retirament Heallh Savings 50 $4,592] $4,582

Total Personnet Services| $174,965] 8176, 553; $179, 450' $178,450

Supplles and Services

2008 - 09 2009 - 10 2010- 11 2010- 11 2011 - 12 2011-12 |
Object Code Description Aclual Actual Budgated Estimated Departmental Approved
Expenditures | Expenditures | Expenditures ditures R st ndilures

;sozs Communications $1,892 2.3 $1,700] $2,100 700)
6030 Office Supplies $1,130 5671 $3,000) 3,000 53,000
6040 Vehicle $118 2,375 $2,000 $3,500) 2,000
6050 Misc. Supplies / Services §2,529] 584 $3,500] 54,000] $2,500)
6060 Training $2,540 $2,755| $3,000] $2,500 $3,000
6070 Dues/Subscriptions $1,503 $1,951 $1,500 2,400 1,500
5425 Insurances $6,475 $5,540) $6,652 5,543 56,621
6860 Contract Servicas $9,666 $5.432 $4,000 4,000 £4,000

Tolal Supplies and Services, 538 27,684] $25.352] $27,043] 324,321 E

il Operating Expe 3. 8 $204,802 $206,493 $197,805 3

Capital Outlay - Fund 001

2008 -09 2009-10 2010 - 11 2010- 11 2011-12 2011 - 12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures

6918 Building Repair T £0) $0] '$8,000 S0 $0] §0)
6972 Pholocopier Lease | $2,.833 $3.911] $3,000 $3,000 £3,600] $3,000
Tolal Capital Oullay] $2.833 $3,.911] 311,000] $3,000] $3,000] $3,000]

TOTAL DEPARTMENTAL EXPENDITURES $203,651 $207,898 $215,802 $209,493 $200,805 $200,305

IDapartrnen\al Cost By Funding Source

Special Sales Tax $2,833 $3,.911] 11,000
$26,843 $24,608| 26,843

26,843
Net General Fund Cost $147,132 $150,301] $151,116




Engineering Department/Assistant to the City Manager

The Engineering Depariment provides administrative and technical support and professional engineering
services to Public and Private development projects. Services include engineering design, plan review,
inspection and consfruction management, project management, grant writing, and administration of a
variety of consulting and construction contracts. Engineering works closely with Public Works on matters
such as Pavement Management, Water, Sewer and Storm Drainage Utllities Regulatory Compliance,
record-keeping and reporting. The Engineering Director manages all engineering activities, and is
responsible for the City's Capital Improvement Programming, Budget and Implementation,

The Assistant to the City Manager works on a variety City-wide projects under the direction of the City
manager, including labor negotiations with the City's two bargaining units, and represents the City on a
variety of countywide committees dealing with waste management, sewer, water, storm drainage and

fransportation.
Major Accomplishments in 2010-2011:

The Engineering Department has focused primarily on delivery of Capital projects inciuded in the Canpital
Improvement Program. CIP project status during the current fiscal year is as follows:

o Safe Routes to School Program (SCBC) —~ Completed year three of program; extended program for
one additional school year to use remaining grant funds.

Morris Street Pump Station Improvements — [n construction since May 2009

Street Smart Sebastopol Phase 2 — Project will be complete by end of fiscal year.

Street Smart Sebastopol Phase 3 — Construction will commence April 18 and be angoing in 11-12.
Federal Overlays 2009 {ARRA) — Project completed. :

Bodega-Ragle Crosswalk to be included in Federal Overlays 2009 — Completed.

Bike Rack Program — Project completed.

Bike Lane Feasibility Study — Study in progress, expect to complete in 11-12

inflow and Infiltration Study — Study in progress, expect to complete in 11-12.

Lynch Road Traffic Signal — Project completed. (By Burbank Housing).

CDBG-R Curb Ramps Refrofit (ARRA) — Project Completed. ‘

Prop 1B Street resurfacing — Project Completed

Pavement Management Plan Update — Project Completed

Wischemann Hall ADA Compliance Project — Advertised for bids April 2011; anticipate complefe by
end of fiscal year.

¢ © 8 © 9 e D O & @ © © a

Major Budget Changes for 20111/2012:

There are no changes from the Engineering Departments 10-11 budget. A slight increase in salaries is
due to a scheduled Step increase for the Administrative Assistant position in October,

Objectives for 2011/2012:

Consistent with established City Council Priorities Engineering Department efforts will continue to focus
on projects and programs in the following areas

Delivery of Capital Improvement Program

Groundwater Management / Wellhead Protection / Water Conservation
Stormwater Management Flan Implementation

Implementation of Bicycle and Pedestrian Master Plan

Sanitary Sewer Management Plan (Regulatory Compliance)
Development Planning and Engineering Review

4 ¢ o0 4 @ @



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Departmental Budget Summary

Revenues
Encroachment Fees
Engineering Maps/Reporls
Grading Permits
Engineering Staff Time
Sale of Plans and Specifications
Total Revenues
Expenditures
Funding Allocations

Special Sales Tax

Engineering

$14,000
$100
$1,000
$65,000
$2,000

$82,100

100% of Capital Qutlay

Redevelopment 1%
Water Fund %
Sewer Fund 23%
General Fund 2%
| Operating Expenditures | Gross Expenditures N Revenue Credit I Net Expenditures I
Redevelopment Fund $27,569 $0 $27 569/
VWater Fund $85214 $27,200 _$58,014
Sewer Fund $57,645 $18.400 $38,245
Gas Tax 525 063 $0 $25,063
General Fund $55,138 $35,730 $19,408
[ Total Operating Expenditures| $250,629( $81,330] $169,298|

Operation Expenditures by Category Expenditures
Personnel Services $227.704
Supplies and Services $22,925
Capttal Qutlay $1,675

Total Departmental Expenditures $252 304
TOTAL NET GENERAL FUND $10,408
EXPENDITURES '




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Engineering
Account No. 000-8300
Funding Allocations
) . |Staff: Engineenng Director/Assistant to the City Manager,
Special Sales Tax 100% of Capital Outlay  fadministrative Assistant
Redevelopment Fund
Water Fund 34%
Sewer Fund 23%
General Fund 22%
Gas Tax 10%
Personnel Services
2008 -09 2009 - 10 2010-11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Appraoved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
$138,651 $155,865 $158,166) $160,374[ $160,374]
$48,734) $55,958 $56,346 $54,004 $54,004
Unemployment Insurance $8,000 $2,700 $2,025] $2,945 §2,945]
Retirement Health Savin, 50 $0] $4 163] $10,381 $10,381
Total Personnel Services| _ 8$106.385] _ $214,523] $221,600] $224,730] $227.704] $227.704
Supplles and Services
2008 - 09 2009 - 10 2010-11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures enditures Request Expenditures
6025 [Communications $1,197 1,000 000 $1 Dg{ 1.000]
6040 {Vehicle $69 1,000 000 $1,000 1,000
6050 Misc. Supplies / Services $2.76 2,500 2,300/ $2,500 2,500
6060 Trainin $34 30 $0 $1,000/ $500
6425 Insurances $7,998 $8,020 $8,020 $7,925 $7,925
6860 Contract Services $14,042 $11,000] $11,000, $10,000] $10,000]
27,04, 23,520] $23 320, 23,425 22,925
$248,05 $251,129] $250,629
Capiltal Qutlay - Fund 001
2008 -09 2009 - 10 2010-11 2010-11 2011-12 2011-12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
nditures | Expenditures | Expenditures | Expenditures Request nditures
6972 Photocopier Lease I $1,749| $1 B&Ol $1,675] 31.526' $1 ,Szgi $1 ,G”fg
7046 Engineenng Streets I $0| $4,600 $0| $0] S0 $0)
Tolel Capital Outlay] $1,749] $6,460] 31,675 $1,526] $1.675] $1675
TOTAL DEPARTMENTAL EXPENDITURES 3'225!179 sz:mius:i {ztug_ss $249,576 $252,804 525530&
Deparimental Cost By Funding Source
I $6,450] 51,675] $1.526] $1.675]
$0[ $24 874 524,874 §27,624]
582,320} $82,320
$56,595 $59,595
$0[ S0
$90,658] $78,331




Public Works Department

The Public Works Department is responsible for the operation and maintenance of the City infrastructure,
including government buildings, parks and pool, streets and sidewalks, and water and sewer. In addition,
Public Werks provides inspection support and services for private and public construction in the public
right-of-way, and works closely with the City's Engineering Department and contract engineers on
projects. In addition to operations and mainfenance, the Public Works Department is involved in other
projects such as the Well 06 water project, set for construction this year.

Water, sewer, storm water, air quality, and ADA standards have become ever more stringent in regards to
regulatory compliance. They require diligence to stay abreast of changing regulations, and the Public
Works Department works with State agencies in all these fields, as well as the Engineering Department,

to remain in compliance.

Department staff includes ten full-time employees who work primarily in the field, and a part-time
administrative assistant who's time is shared with the Planning Department.

Major Accomplishments in 2010/201:

e o o ¢

Ives Pool bath house: Roof replacement

Pleasant Hill water tanks: Replacement of level sensors

Pleasant Hill water tank #2: Interior repairs to cracks in epexy coating
Valley View sewer pump station: Rebuild of standby pump

Major Budget Changes for 2011/2012;

e & 2 0 o

City Hall and Fire Department: Exterjor paint per long term maintenance plan

Senior Center: Exterior paint per long term maintenance plan

Senior Center: Additional raof vents per Building Department recommendation

Public Works pickups: Replace three compressed natural gas fuel tanks set to expire

Marris Street sewer pump station: Repairs to overhead garage door (carry-over from previcus
fiscal year) '

First Street water tank: Exterior coating per long term mainienance plan

Gravenstein Hwy South at Fircrest Ave: Replacement of pressure sustaining valve
Corporation Yard: Complete repairs to SCADA (system control and data acquisition) begun in
2010-2011 fiscal year

Objectives for 2011/2012:

Maintain regulatory compliance with water, sewer, storm water, air quality, and ADA standards,
*Note: Air quality compliance deadline for off-road equipment has been extended four years, to
2018, enabling City to defer purchase of equipment, if desired,

Maintain City facilities per long term maintenance plan

Camplete water zone interconnection project at Well 6 site

Complete LED refrofit project in City's Plaza (EECDBG funding)



Corporation Yard

The Public Works Department is responsible for operation and maintenaﬁce of the City infrastructure,
including the water and sewer systems, streets, parks, pool, parking lots, and government buildings.
Public Works also provides inspection of private and public construction projects on public streets and

properties.
Major Budget Changes for 2011/2012:

No changes

Government Buildings

The Government Buildings account Is the maintenance of City Hall, Potice Department, Fire bepartment,
and Public Works buildings.

Major Budget Changes for 2011/2012:

xterior paint of City Hall $10,000
Exterior paint of Fire Department $13,000

General Fund Streets
Major Budget Changes for 2011/2012:

Replace compressed natural gas fuel tank in Unit #28 $6,000

Parking Lots
Major Budget Changes for 2011/2012:

No changes

Parks and Landscaping Department

Public Works maintains all City parks and landscape areas. The City has four major parks including the
skate garden, three of which include restrooms and play structures. The Plaza is at the center of the City
and currently includes a pavilion and landscaping, as will include a restroom in the spring of 2011. The
Laguna Preserve is a natural habitat area at the edge of the City that contains plantings and traifs and
also includes an outdoor classroom. .

Becoming Independent performs landscape maintenance and litter abatement at the skate garden in
exchange for parking and equipment storage at the City’s Corporation Yard.

Major Budget Changes for 2011/2012;

No changes



Ives Pool

Public Warks maintains and monitors the municipal pool's filters, heaters, chemical system, bath house,
landscaping, and apparatus around the deck of the poal. The West Senoma County Swimmers (WSCS)
operate the pool functions, such as public swim, lap swimming, and swim meets.

Major Budget Changes for 2011/2012:

No changes

Recreation
Major Budget Changes for 2011/2012:

No changes

Community Support
Major Budget Changes for 2011/2012:

install additional roof vents on Senior Center per Building Official $1,436
Exterior paint of Senior Center $13,000



City of Sebastopol
Fiscal Year 2011 - 12 Budget

Departmental Budget Summary

Public Works

Revenues

Street/Sidewalk Reimbursements $19,000
Public Works Services $40,000
Ives Pool Reimbursement $40,000
Recreation Utility Reimbursement $250

Tolal Revenues $99,250
Expenditures
Funding Allocations

Special Sales Tax 100% of Capital Outlay

Water Fund
Sewer Fund Varies by Sub-Department - See Detail Sheets

General Fund

1 Operating Expenditures by Fund | Gross Expenditures | Revenue Credit 1 Net Expenditures |

Water Fund 143,203 $0 143,203
Sewer Fund 107,285 $0 107,285
General Fund 1464 728 $99,250 365,478

[ Tolal Operaling Expenditures| $715,216] $99.250] $615,966]

Operation Expenditures by Category Expenditures
Personnel Services $432,502

Supplies and Services $282 714
Capital Qutlay $154,015

Total Departmental Expenditures $869,231

TOTAL NET GENERAL FUND
EXPENDITURES $365,478




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Public Works / Corporation Yard
Account No. 000-6310
Funding Allocations Staff: Public Works Superintendent, 10 Maintenance Supervisor,
. E .50 Administrative Assistant. Contract Services in 09/10 was for
Special Sales Tax 100% of Capital Outlay  Joepperweed remediation.
Water Fund 48%
Sewer Fund 35%
General Fund 17%
Personnel Services
2008-09 2008 -10 2010-11 2010-11 2011-12 2011-12
Object Code Description Actual Actual Budgsted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Reguest Expenditures
6010 Salanes $133,359] $130,946 $129.435 $129,435 $129,793 $129,793
6018 Clothing Allowance $4,240] $4,240 $4,240 $4,240 54,240 $4,240
6023 Benefils $50,329] $53,644 $54.417 $54 417 $49,033
6420 Unemployment Insurance $0 $2 30| 0| S0
6443 Retiree Health Insurance Benefits SO $0, $0 0l $13,502
6490 Retrement Health Savings $0) S0 $10,866] $10, Bﬂﬂ 515,78_8]
Total Personnel Services| $187, SZBE 3188, sazl $198, 958] $198,958 Szfz,.ﬁﬂl
Supplles and Services
2008 -08 2009 - 10 2010- 11 2010-11 2011-12 2011 - 12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
Expenditures | E: itures | Expenditures enditures Request Expenditures
602! Communications SQ‘_O_'_F2| $4.271 54,320] 34,320 34,320 4,320
603 Office Supplies $583) $718 000 1,000] 000 1,000
B04( \Vehicle (fuel consumption detail is below) $39,769 $33,560, $34,150 $34,150 $34,150 $34 150
6050 IMisa Supplies / Services $7.799 36,644 $5,000 $8,000 $8,000 $6,000
6330 lities $4315 39,742 $3,362 $5,400 $5,400] $5.400
6425 Insurances 58,362 7,494 $B,508 $8,508 $11,080 $11,060]
B850 ’Guﬂ_"ltﬁems 50 sso8al 50 30 50 50
Total Supplies and Services, $65,900) $65,71 $50,340 61,378 $63,930 63,930
Total Omﬂm m%msl smlszel 3254,550[ $258,298) 280,336 $276,29 $276,296]
Capital Outlay - Fund 001
2008 - 09 2009 -10 2010 - 11 2010-11 2011-12 2011-12
Object Code Description Aclual Actual Budgeted Estimated Deparntmental Approved
Expenditures | Expenditures | Expenditures | Exp res Request Ex itures
[__8872___IPholocopier Lease I $1,749] $1.570] $1.675] $1.526[ $1,675] $1.675]
I Total Capital Oufiay] $1,749] $7,570] $7.675] £1,526] $1,675] 31675
TOTAL DEPARTMENTAL EXPENDITURES 3_'_255,577 {_358,1'20 $259,973 $261,862 32775971 $277,971
Deparimental Cost By Funding Source
Special Sales Tax ] §1.748] $1,570] $1.675] $1.526] $1.675]
\Water Fund $120,683 $120,683 $120,683] $120, SSBI 3132,522|
Sewer Fund 87,499 $87,499 587.49_21 $87,489 $96,704]
Net General Fund Cost 45 545] $46,368 $50,116] $52.754 $46,670]
I- Vehicle Fuel Consumption
Petrol Cost
INatural Gas Cost
Total Fuel Costi




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Public Works / Government Buildings
Account No. 000-6060
Funding Allecations |Staft: .20 Maintenance Worker. The buildings involved are City
) Hall, Police Station and Public Works. Prior to FY 2011 - 12, the
Special Sales Tax 100% of Capital Outlay  |General Fund covered all operating expenditures
Water Fund 25%
Sewer Fund 25%
General Fund 50%
Personnel Services
2008 - 08 2008 - 10 2010-19 2010- 11 2011 -12 2011 - 12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
Expendilures | Expenditures | Expenditures | Expendilures Request Expenditures
6010 alaries $9.916] §10,368) s’1o.‘m::| $10,366
6021 Staff Janilonal Services $2,519 $2.712 52,660 2,660,
6023 Benefits 53 u12! $6,406 $6,542 $6,542
Total Personnel Services| __ $18,447] $19,484] $19,568] $179,568] $78.615] 31681
Supplies and Services
2008 - 09 2009 - 10 2010- 1 2010-11 2011 - 12 2011-12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
nditures | E: ditures | Expenditures | Expenditures Request Expenditures
6025 Ce i $2,058] $2,019 $2,000 2,000] $2,000
6050 isc. Supplies / Services $11,393) 514,645 $12,165 §12,165) $12,165]
6330 Utilfes {City Hall) $3,375) §4,134] 7,000 4,500 $7,000
6425 Insurances §1,510) S 1.2&‘ 1,423 §1,394] $1,394)
6860 Contract Services $755 £0) $950 $950] $950
—Tolal Suppiies and Services 79,002 $22,056] 323, 538] 323,738] $21,009 $23,508]
Total Operating Expenditures| ___ $37,539) $41,540] $43,106] $43,308] $35.524] $iz,32
Capitai Outlay - Fund 001
2008-09 2008 - 10 2010- 11 2016- 1 2011 - 12 2011-12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
| 6943 |Exterior Painting - City Hall & Fire Station | $0] 50] $0] $0] $23,000] $23,.000
[ Total Capital Outlay] 30] _50] 307 $23,000) $23.000
TOTAL DEPARTMENTAL EXPENDITURES $37,539 $41,540 $43,105 $43,306 $62,824 $55.324
Deparimental Cost By Funding Source
50 7] 0] $0] $23,000 23,000
$0 0 $0 $0 39 95G| 0,581
S0, 0 50 $0 0,956 0,581
[Net General Fund Cast $37,539] $41,540 $43,108 $43.306] $19.912 21,162




Department
Account No.

Funding Allocations

Special Sales Tax
General Fund

Personnel Services

City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures

Public Works / General Fund Streets

000-6330 I
Staff 20FTE. Includes Middle Way landscaping contract,
crosswallk lights, traffic signal loops, utilities for water supplied to
landscaped areas, GIS web hosting.
100% of Capital Outlay - %
100%

2008 -09 2009 -10 2010-11 | 2010-11 2011 - 12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures nditures enditures nditures Reguest Expenditures
6010 [Saianes $44 582[ $121,679[ $123,112 $66,608 S
6020 Overtime $868 $577) $630 $1,600
6023 ]Be:\ems $22,603) $73,786 $75,396 $36,188] $
Tofel Personnel Services| $68,053] §196,042] $199,138] $104,394] $50,565]
Supplies and Services
2008-09 2009 - 10 2010-11 2010-11 2011 -12 2011-12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
Expenditures | E ditures | Expenditures | Expenditures Request nditures
6050 Misc. S es / Services $130.764[ $29618 $27,100, $15,600] $31,600] $31,600
6330 Utilities 3,821 $8,991 $15,000 $8,081 $10,550] $10,550]
6425 linsurances 1,463 $6,857) $8,054 $8,054] $8,060 $8,060
"~ Tolal Supplies and Services| $136,048) 45,46 50,154 X !,7@_5] 850,210 50,210,
Total Oggmtfm E.lrgmdm.meﬂ 5 334.101| gﬂ.b’ﬂﬂ E‘S‘ZBZ 313 S.fyl STW;TQEI $100,795)
Capital Qutlay - Fund 001
2008 - 09 2009 -10 2010- 11 2010-11 2011 -12 2011-12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
ditures | E ditures | Expenditures | E: tures Request Expenditures
6860 Cantract Services: CNG Tank Replemnt I 5_0_] $0] S0] $0] $6,000 $6,000
6927 Preventive Maintenance Streets | $0 so] 50 50] $100,000 $100,000
Total Capital Outla $0[ 30 30] $0] __ $106,000] $106,000,
TOTAL DEPARTMENTAL EXPENDITURES 3234,101 3241I5N‘ msEzsz $136,129 $206,795 sg_o_s,ns
Departmental Cost By Funding Source
Special Sales Tax | $0] $0 30 30 $106,000 $106,000
|General Fund I $204,101] $241,608 $245,292 $136,129 $100,795 $100,795)




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Public Works / Parking Lots
Account No. 000-6340
Funding Allocations |Staff: .20 FTE. Utilities include imigation and lighting
Special Sales Tax 100% of Capital OQutlay
General Fund 100%
Personnel Services
2008-09 2008 -10 2010- 11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Ex) itures | Expenditures enditures Request Expenditures
[ 6010 Salanes | $6,524) $7.082 §7,162] $7,162 $7,162] $7,162]
6023 Benefits | $5,873) $6,257 $6, 409] $6,408) $5,601 §5,601
Tolal Personnel Services| $12,3971 5137512!: $13,571] $13571] $12.763] $12 763]
Supplies and Services
2008 - 09 2009 - 10 2010-11 2010 - 11 2011 - 12 2011 -12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
itures | Expenditures | Expenditures | Expenditures Request Expendilures

[ 6050 :I:E:i_sgm‘es Maintenance and Repairs I $490] 127 $100 s1oj| $100] $100
6330 Utillties | $3625 §$4,748) $5,200 $8,700 $4,550| 700
E 00

Total Supplles and Services| $4,124] —$4.875] $9,300] £8,800] $4,650 8

Total Operating Expenditures] ___316,521] $18,194] $22871] $22,971] $17,413] $21,563
TOTAL DEPARTMENTAL EXPENDITURES $16,521 $18,194 $22,871 $22,371 $17,413 $21,563
Departmental Cost By Funding Source
T $0] 0] 0] 0]

0]
[ $16.521 $18.184] $22871] $22.371 §17.413| $21.563)




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Public Works / Parks and Landscaping
Account No. 000-6380
Funding Allocations Staff: 1.30 FTE.
Special Sales Tax 100% of Capital Outlay
General Fund 100%
Personnel Services
2008 -09 2009 - 10 2010- 1t 2010- 11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6010 Salanes $47,543] $50,774) $51,371 $51.371 $51,509
6011 Standby $4,052 §4,185| $4,289 $4,289 $4,435
6023 Benefits $38,382] $40,880] $41,861 $41,861 $36,664
Tolal Personne] Services| $89,987] 395,849[ $97,531] 3$97,531]
Supplies and Services
2008 - 09 2008 - 10 2010-11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Deparimental Approved
Expenditures | E ditures | Expenditures enditures Request Expenditures
6042 10@5{ $10,854] $10,340] $10,340 $10.340)
10,835, $11,820] $11,823] $11,823 $11.823]
19, 327’ $0] 3$0] $0
i 34 555 $37,332 $41 60_9_{ $41,600
6425 Jinsurances $4,962| 4,458] $5,178 $5,717
5 Tola! Suppiies and Services 79,84 64,4 368,941 $69.480]
[ i Total Operating Exgendifures] ___ $169,83¢ 60311 §1538 <
Capital Outiay - Fund 001
2008 - 09 2009 -10 2010- 11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expendituras
I 6044 IPlazgmund Repairs | 50' $10,842 $10,340] $10,340] ﬁo,:m{ $10 340'
Total Capital Outlay] Sa $10,842] $10,340] $10,340| $10,340] RE £10,34i
TOTAL DEPARTMENTAL EXPENDITURES 31‘61!'_835 $171,153 $164,.212 $176,812 $1 ?2|428 51‘72!428
Departmental Cost By Funding Saurce
I $0] $10.842] $10,340] $10,340 $10,340] $10,340]
I $169,835] $160,311] $153,872 $166,472 §162,088] 5‘162,0881




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Public Works / Ives Pool
Account No. 000-6385
Funding Allocations Staff: .30 FTE.
Special Sales Tax 100% of Capital Outlay
General Fund 100%
Personnel Services
2008 -09 2009 - 10 2010-11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Deparimental Approved
Expenditures | Expenditures | Expenditures enditures Request Expenditures
6010 [Salaries | $10,764] $20 354[ §20,354] $20,354 $20,354 §20,354)
6023 Baneﬁt_n | $9.221] 39,825 $10,013] $10,013 $8,883 $8,883
Total Personnel Services| 328, 9@ $30,179 $30,367] $30,36 £29.23 $29,237]
Supplies and Services
2008 - 09 2009-10 2010-1 2010- 11 2011-12
Object Code Description Actual Actual Budgeted Estimated | Departmental
Expenditures | Expenditures | Expenditures nditures Request
6025 Communications $1,454} $1,487 $1,376] $1,521
6046 Pool / Generator Chemicais 56,494/ $3,930)
8047 Chiorinator, Boiler, Stantroi & Repairs $429) 575
8048 Maintenance & Fees 37,574 $8,480 $13,545
6320 Utilities $42,378 $40.906]
8425 nsurances $2,751 $2.488]
6896 em Feeder Relay Board $1,800 $0
7065 Pool Heaters $6,182] _ $0 0] $0
Total Supplies and Services]| $69,062] §57,366] $50,658] 523 37 633 47,441
Total Operating Expenditures] ___ $88,047] __ $87,545] $61,025] 392,890 $66,370] 76,678
Capitai Outiay - Fund 001
2008 - 09 2009 -10 2010-11 2010- 11 2011-12 2011-12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Reguest Expenditures
68973 Bathhouse Roof | $0| $0 $7,500] $7,145 $0 $0
7065 Fool Heaters 1 $0[ $6,268 $0 50 $0) S0}
Total Capital Qutlay] $0] $6268]  37.500] $7.145] sof $0
TOTAL EXPENDITURES $98,047 $93,813 $88,525 035 $66,870 $76,678
lD'eparlmamnl Cost By Funding Source
Special Saies Tax T i@l $6,268] $7.500 §7,145] 50] 50
lGaneraI Fund | £068,047] $87,545 $81,025 $82,850] $66,870] £76,678)




Department
Account No.

Funding Aliocations

Special Sales Tax
General Fund

Personnel Services

City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures

Public Works / Recreatio

n

000-6380

100% of Capital Outlay
100%

Staff. 10 FTE. In the 2011/12 fiscal year, the Community Center
contract is ransferred to the City Council budget page.

2008-08 | 2009-10 2010-11 2010- 11 2011-12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Ex itures | Expenditures enditures Request ditures
€010 [Salanes I $4,892] 35 133| $5,183] §5.183] §5,183 $5.183
6023 Benefits 1 $3,005] $3,200| 53,269 $3,269] $2,881 $2,881
R Total Personnel Services] $7.807] $8.333] —386,452] 38.452] 054 38,064
Supplies and Services
2008-09 2008 - 10 2010-11 2010-11 2011-12 2011 -12
Object Code Description Actual Actual Budgeled Estimated | Departmental Approved
E itures | E; ditures | Expenditures | Expenditures Request Expenditures
6050 Misc. Supplies / Services $626] $1,015 $1,400] §1,300] $1,000 §1 O(ﬁl
6330 Utilities §: D.% $14,344) $14,022 $14,344 $14.344 $14,344)
6425 Insurances $7.367 $0 _30) 50| $0 $0
6860 ity Center Contract {irans to CC) $23.750 $23,750 $22.500, $22 500 S0 $0
52,27 39, 709] $37,022] $38,144] 15,344 75,944
TOWEM , 172 ur,ug @EJZ‘dl m,sﬁl IZJm $23,40
TOTAL DEPARTMENTAL EXPENDITURES $60,172 7,442 546,374 348‘598 $23.408 23,408
Depanimental Cost By Funding Source
| $0 $0] $0] | SG[ S0
1 $60,172 547.4-4& S#G.'i?ﬂ $46,596] $23,408] $23,408|
I LIC / N fL 1
Salaries 6010 [ 200808 | 20090 | 20100111 201112
Community Center Maint/Landscaping $2,699 $2,835 $2,844 $2.844
Youth Annex MaintLandscaping $1,636] £1,715 §1,745) $1 .765'
Garzot Building Landscaping S.‘.’ﬁq $583 $594] $594)
Total| $4,892 $5,133] $5,1B3| $5,183)
Miscellanecus Supplies & Servies 6050 [ 200809 | 20080 | 201041 | 201112
@ $500] $500| $500
57, $250} $250] $250)
57 $250) $250] $250
S0 $15 S0 0
Total] $626/ $1,015 1,000 1,00
Water and Electric/Gas Utilities 6330 | 200808 | 2008M0 ] 2010411 12011112
Community Center Water $2,527] 53,873] 3,873, 53,873
Ioomrru'ﬁ!y Center Electric/Gas $7,504 3,278 3,278 3,278
'Youth Annex Water 1,092 1,550 1,550} 1,550]
'Youth Annex Electric/Gas 2,791] $142 $142 $142]
i $884/ $884 $884)
317 795/ 1,795 1,795
.325] 33 33 1,331
374] .39 .39 1,391
$20,532 $14,344 $714,344 $14,




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Public Works / Community Support
Account No. 000-6335 Statf: 10 FTE. In the 201112 fiscal year, the Commurity Support
contracts for Center for the Arls, Chamber of Commerce, Historical
Funding Allocations Society, Rainbow House, Seniar Center, Sebastopol World Friends,
and Repertory Theater are fransfetred to the City Council budget
Special Sales Tax 100% of Capital Outlay page. & . dge
General Fund 100%
Personnel Services
2008 -09 2008 - 10 2010 - 11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6010 Salanes $5,591 $5,133] $5,183 $5183] 55.13_::1 $5,183
6020 [Overtime $0| $1,426 50 $0 50 $0
6023 Benefits e $3,005] $3,200] $3,270] $1,608 $2,881] §2.881
Total Personnel Services| 58,586 $9,750] $8.453] $7,091] $8,064] 36,064
Supplles and Services
2008 - 09 2009 -10 2010 - 11 2010-11 2011 -12 2011 -12
Object Code Description Aclual Actual Budgeted Estimated Deparimental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures

6050 Misc. Supplles / Services I $2,100 §3.434] $4,400 $2.300] §3,000 uoo_‘gl
6860 Icomrm Services _ | $26,875) 24,288, 24,580 §22,950] 0} $0;

Tolal Supplies and Services| $29065] ____327.722] $26,980] $27,250] 3,000 000)
Total Operating Expendiiures] $37,681] S37.481] $37.433] $34,341] $11,0 $12,064

Capital Qutlay - Fund 001

2008 - 09 2009 - 10 2010-11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Deparimental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures

[—358_TSenior Center Exterior Paint I 50 $o] ) $0] $73,000] $13,000]
| Total Capital Outlay] $0] 30] 30| 30] £13,000 313 ooa[
TOTAL DEPARTMENTAL EXPENDITURES $37,661 337,481 $37,433 $34,341 524,064 !25!054

Departmental Cost By Funding Source

| 0] 50] 50 $0] $13,000] $13,
| !_37.351] $37,481] $37,433 $34,341) $11,064] $12,064]
I PUBLIC WORKS / COMMUNITY gUPPQETDETAﬂ. 1
Salaries 6010 [ 200808 | zogsrio | 2010/1 | 2011z ]
Lib: Maintenance / Landsca 2,8 §2,844 $2,844
|Seniur Center Maint / Landscaé‘ng $1,715 $1,745 $1,745]
Ives Pool Landscaping $583 $554 $594)
Total $5,133] $6,183 $5,183]
Miscellaneous Supplies & Servies 6050 | 200809 [ 2009010 [ 201011 201912

Library $1,500 $2 000]
Senior Center $1,500 $2,000]

Senior Center tree remaval $0 i
Tof, $3,000] $4,000

Service Agencies 8860 (Trans to CC) ] 2010/11 2011112
SEBO4 Center for t 57,600

$5,000 $0)

1,900 ]

3,800 S

14,000 $

1,900 S

$0 3409{ $380| $

Total| $26,875 $24,688 $24,680 H




Non Departmental

The non-departmental budget includes the line items for vacation in lieu payments citywide, the cost for
the City's annual audit, the payments the City makes to the County of Sonoma for Property Tax
Administration and the City's employee recognition program.

In prior years, this area also contained the line item for election expenses. That item has béen moved to
the City Clerk Department.



City of Sebastopol
Fiscal Year 2011 - 12 Budget

Expenditures

Department Non - Departmental
Account No. 000-6120
Funding Allocations Non-departmental includes employee vacation in-lieu pay as
defined in MOU's; Property tax administration; the annual Audit
Spacial Salas Tax 100% of Capital Outlay ~ [Performed by a CPA, and City Councll election expenses. In 11/12
Redevelopment Fund 0% FY, the Employee Award Program is transferred from
Water Fund 9% Adminisirative Services 6030 budget page.
Sewer Fund 9%
General Fund 82%
Personnel Services
2008 - 09 2009 - 10 2010-11 2010-11 2011 -12 2011-12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures itures | Expenditures | Expenditures Request Expenditures
12 Vacation in Lleu Pay (SEIU & Unrepresented) I $19,461] $50,308] $25,000] $25,000] $25,000 25,000
| Total Personnel Services| §19,461] $59,308] $25,000] $25,000] $25,000] $25,000)
Suppiles and Services
2008 - 09 2008 - 10 2010-11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Requast Expenditures
6054 P Tax Administration $58,250 529 259] $30,000 $28,667 $30,000 $30,000]
6075 Employee Award Program S0 $0 $0 $0] $1,600] $1,600
6600 Audit $28 802 §23,700] $17,000 $23,700) $23,700) __$23,700
Total Suppiles and Services| 87,052 $52,959) 7,.000] $52 367] 5_5 300] 55,300
Tofal Operating Expenditures| __ $106,673] __§112,267] 72,000 $77,367] 380, 80,300
TOTAL DEPARTMENTAL EXPENDITURES 5106‘{13 3112!‘257 $72,000 $77,367 580&00 S!GISOD
Departmental Cost By Funding Source
Water Fund 4,144 $4,144] $4.144 $4,144] 7,227 §7,227
|Sewar Fund b4, 755 $4,755 $4,755 $4,755 7,227 $7,227
IGeneral Fund $97,614] $103,368 $63,101 §68,468] $65,846 56554§‘




o

Village Park Mobile Home Park

The City purchased the Village Park Mobile Home Park in 2008. The long-range plan is that the property
will be converted to a park and open space facility. Until the City has identified sufficient funding to
convert the property to its long-term intended use, the City must provided funding for the management
and maintenance of the park.

The residents of the park pay rent to the City and those funds offset the costs the City may realize in the
operating of the park.



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Village Mobiie Home Park
Account No. 000-6130
Funding Allocations
Special Sales Tax 100% of Capital Qutlay
VP Trustee Account 0%
Water Fund 9%
Sewer Fund 9%
General Fund 82%
Supplies and Services
2006-08 | 2009-10 2010 - 11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Reguest Expenditures
3000 Salary / Equipment $306, S0 S0 _
6050 Misc Supplies/Services $23,568 5§5,160 $3,830
6310 Litigation $0 $0 $4,604)
8860 Contract Services $0 $0, $250
B012 Electrical Repairs S0 30 53_5 ,102 50|
i "~ Tolel Supplies and Services $53.876] $5.160] $43,786] ___ §45606] $31,000] $37,000]

Total Operating Expenditures| ___353,876] $5,160] $43,780] $45,696] $37,000] $31,000]
£31,000

TOTAL DEPARTMENTAL EXPENDITURES $53,816 55,160 $43,786 $45,696 $31,000

Departmental Cost By Funding Source

[Water Fund §4,843 5464 3,041
[Sewer Fund $4,843 $464 3,841
General Fund 544,128 54,231 $35.905) s

Njooy
2L|R
[ B by




Downtown Business Improvement District

The Downtown Business Improvement District was established through a vote of downtown property
owners. The properties within the district pay a special assessment associated with their annual business
license fees, which provides ail of the funds. The funds are to be utilized to improve the entire district and
can include marketing efforts or other business focused activities.



Department
Account No.

Funding Allocations

Special Sales Tax
Business License Special Assessment

City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures

Downtown Business Improvement Area

080-6360

100% of Capital Outlay
100%

Financed by special Downtown Business Improvement Area
Assessment on business license tax of downtown businesses.
Committee of downtown business owners sumbit application for
ffunds used to promote visitors and shopping in the Sebastopol
Downlown Business District.

Water Fund 0%
Sewer Fund 0%
General Fund 0%
Supplies and Services
2008 - 09 2009 - 10 2010- 11 2010- 11 2011 -12 2011-12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | E: ditures nditures Regquest Expenditures
6050 [Committee Activities ] $6,057]_ $7,744] $8,000] $8,000 §8,000] $8,000
Total Supplies and Services| $6,057] 37.744]
Total M Exma‘lmmj iBﬂSﬁ_ -ﬂ" 744
TOTAL DEPARTMENTAL EXPENDITURES SBIGST 37,744 $8,000 ss,noo salom 38,
parimental Cost By Funding Source
usiness License Special A $7.934] $8,142] $8,000] $8,000] $8.000] $8,000




Insurances
The City is a member of the Redwood Empire Munici
insurances are managed there. The City spreads its
budgetary purposes.

pal Insurance Fund and most of the City's
insurance costs across each City department for



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Insurances
Account No. 000-8070
Funding Allocations REMIF Insurance expense.
General Fund 100%
Expenditures
2008 - 09 2009-10 2010- 11 2010-11 2011 -12 2011-12
Object Code Description Actual Actual Budgeted Estimated | Deparimental Approved
Expenditures | Expenditures | Expenditures nditures Reguest Expenditures

3400 Liability Premium

$139,277 $139,277

407 [Uiabilty Qeductible

5405 Proparty Premium

$120,643] §115,1489] $138.319 $150,357

$6,537 $17.959] 15,000/ 21,099

314,534 $14,237 14,231 14,231
E

5406 Vehicle Insurance $6,042 0421
07 uske & Flood $40673 40,673
3408 Pool Heater Boiler Insurance $1,551 $1,551
6425 De| nt Char -5216,816 -5216,816]

S0 17,137]

Total Operating Expenditures] -$20,088] $0] $17,137]

TOTAL DEPARTMENTAL EXPENDITURES -$29,066 $1,566 $0 $17,137




Employee Benefits

The City provides most of the common em

City Department that contains staffing.

Employee Benefits are the one area of the bud
the City and its employees have worked ve
continue to provide an attractive and comp

As the below chart indicates, while sala
and, most notably, pension costs have
increased nearly 400% over the past decade.

ployee benefits for its employees. Benefits are charged back to each

get that the City sees significant increases in costs. As a result,

Increased at substantiall

ry closely with one another to attempt to stabilize these increases and
etitive benefit package without significant service reductions.

ry and wage costs have increase 8% over the past ten years, health care
y higher rates. Pension costs, in particular, have
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City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Employee Benefits
Account No. 000-6080
Employee benefit and insurance expense.
Expenditures
2008 - 09 2009 - 10 2010-11 2010-1 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures itures | E itures nditures Request Expenditures
6026 Employee Service Awards 935’ $2935 $4,463) $4,463] $4,200 $4,200]
€410 Worker's Compensation $126,776 $128,917 $117,354 $118,418] $135,486 $135 486
6412 Worker's Compensation Deductible 12 $38,426 $30,000 $30,000]
PERS Retirement 19 $869,059 $770,213) §770,213
6432 Fire Length of Service NAT42 14 $10,800) $10,150 $10,150
6436 ICMA Employes Loan $267 $0 0)
6440 Active Employees Health Insurance Premiums $525,000 $433 $493,096
6445 Medicare Tax 346,700 $48,150 $48,150
6446 ]Socisl Security Tax 10,600 $12,700] $12,700
6447 S125 Plan Service Fee $228 $0, S0
6450 Life Insurance $2,700 $2,700 $2,700]
460 REMIF Disability Insurance $B.054 $8,053 $8,053
6461 PORAC Disability Insurance $4,680] 34,504 $4,504]
6465 Child Care Program $1,200] 50 $0|
3470 Dental Insurance Pi m 000 $68,000 $68,000 $68,000]
475 |Employee Assistance Program EAP 600/ $4,600) $4,630 54,630
480 [Vision Insurance ram $19,157 $20,025 $18,000 $18.000 $19,500 $19,500]
075-2250 Medicare After Retirement $1,468 1,440 $2.880 880) $2,880 $2,880
6023 Department C| es -$1,742,268] -§1753,042] -$1,714,318 -$1,714,318] -51,614,262 -§1,614,262]
Total Employee Benefis] ___ $217,643] $9.775] $0[ $19,757] 50] 0
Total Oggmﬂg Exgggdh‘umg 3211!84.‘4 ﬂiﬁsl _3.01 $19,757] i‘ﬁi $=0|
TOTAL DEPARTMENTAL EXPENDITURES $211,643 39,115 S_B 31&757 gg 30




Special Sales Tax

The voters of the City approved a one-quarter percent sales tax inctease in November of 2004. The tax
is a general tax and legally could be used for any purpose. Since its adoption, the City Council has
determined that the greatest need for the proceeds of the tax for capital expenditures, public safety and
street maintenance, This budget continues that policy.



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Sebastopol Transactions / Use Sales Tax
Account No. 001-XO00(X in 2004 voters adopted a retail t tion/use tax for 1/4 cent per
dollar. This general tax can be used for any purpose. Council
Funding Allocations determined the proceeds be used for capital expenditures, public
safety, and street maintenance. Captial cutlay details are on
Special Sales Tax 100% departmental pages.
Expendltures

" 2008-09 | 2009-10 2010- 11
':“’P(‘;';Se"’““ Description Actual Actual Budgeted
Expenditures | Expenditures | Expenditures

5010-0000 Cﬂy Councit $3,674

6020-oc01 Manager

603000 [Administrative Services

City Hall & Fire Dept
Infrastructure Lease - Interest
Infrastructure Lease - Principal
Englne Lease - Principal
Engine Leass - Interest

| 609C Loan - Inferest_
| 6091-7068 _|Enargy Conservation Loan - Principal
5081-6517 __ |CREBS Payment
3081-8921 _ 1001-8081-6921 GF Vacuum Truck
50806921 |001-8090-6821 GF Vacuum Truck
s
749 $6,460/
6310-00cx _ [Public Works 1,749 $1,570 2,000
6860 Contract Services: CNG Tank Replernnt $0, $0 50
6330-6927 |Pavement Maintenance 30 []
830-6330-6050 |Gas Tax Misc. Supplies &Servicas $0| $0 $0
63318927 _ |Street Repair Reserve Fund (761) $100,000 $100,000/ $100,000
6380-x00t __|Parks $0 $10,843 $10,340
s0[ $6,268 $7,500

6380-w00¢__|ives Pool

6395-6988 lSeﬂnr Center Exterior Paint 3 $0 0]
Tolal Project Expendilures| __ 3$427,464] __ $363,112] $475.701]
Total Fund Expendituros| $427,464] sm.m] $475,701]

TOTAL DEPARTMENTAL EXPENDITURES  $427,464 $363,112 $475,701 $505,330 $590,532 $673,072

1 Possible Future Uses of Special Sales Tax: [FY 2012/2013] FY 2013/2014] FY 201472015 |
$100,000] $100,000
$0) $65,000
10,000 $10,000

20,000 $20,
$150,000 $200,000]

St )

20,000 25

Other Equipment Replacemer $180,000 5180,
[Computer Replacements 310, ,000[ 12,000 12,000/

Total] __ $510,000] __ $452,000] $67




Gas Tax Streets

Funds are received from the State of California from the City of Sebastopofl's share of the Highway User
Tax collected at the gas pump. The proceeds are restricted to the operation and maintenance of City

streets.

Major Budget Changes for 2011/2012:

None



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Gas Tax Streets
Account No. 830-6330 'Slaﬂ‘. 230 FTE. Funds are received from the State from the City's
¢ ' share of the Highway User Tax collected at the gas pump. The
Funding Aliocations P are to the operation and mair of City
streets.
Gas Tax 100%
Personne!
2008 -09 2008 - 10 2010- 11 2010-11 2011-12 2011-12
Object Code Description Actual Actual Budgeted Estimated | Departimental Approved
enditures | Expenditures | Expenditures | Expenditures Reguest Expenditures
6010 Salanies $84,077| $16.802 $16,802] $78,000 $106,249 $108,249
6300-6005 _ |Englneenng Staff Time Allocation st_li $0) $0 $0 $25,063]
6023 Benefits $52,825 $8,707 $6 809 $50,000 $57,761] ___$57,761]
Total Personnel Services] __ $136,802] $23,509] $23611] $128,000] $186,073] $188.073
Supplies and Services
2008 - 09 2008 - 10 2010-11 2010- 1 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures enditures | Expenditures | Expenditures Request Expenditures
$802] $1,000] $2,200] $2,200 §2,200
$105,825) $67.240) $72 000 0 $0)
Sd.dBQl $3672 $14,000 $4,851 $4.851
$0| $1,000, $1,000 $1,000| $1,000]
$0[ $115,318] 0 0
S 111,316 788,230 89,2 8,051 051
Total 1l ndifure $227,851) $134,825] $211,641 $217,2 $197,124 $197,124
Capltal Qutlay - Fund 001
2008 - 09 2008 -10 2010-11 2010- 11 2011 -12 2011-12
Object Code Description Actual Actual Budgeted Estimated | Departmental | Recommended
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
[[8656 " Jwisc_Suppiles & Services (detall belaw) | 50] 0] $0] $0] $66,040] $66,040
{ — ToRlCaptdlOdtad %] 300 30] S0l ges040] 366040
TOTAL DEPARTMENTAL EXPENDITURES $227,651 §134,825 $211,841 521 ?izoo SZBJETM 3253|1M
I GAS TAX DETAIL ]
Description Misc Supplles/Senvices G050 [ Z008/08 | 200910 | 2010A1 | 201112
Barricades, Misc ools & equipment 500] 3,500 $3.500 500}
Blacktop, sand, rock, efc. $17,540) $17,540 $17,540 $16,34
$2,500) $2,500 52,500 500
$5,200 $5,200] $5.200 R
$8,000 $9,000 $9,000 01
$7,000] $7,000 $7,000 7,
$5,000 $5,000 $5,000 5,000
$1,000] $1,000 $1,000 1)
5,000 $5,000 $5,000 5,000
2,000 2,000 $2.000 2,000
$10,500 §10,500, $10,500 9,500
$17.0%] 50
Totall __ $85,336]
Vehlcle Fuel Consumption
Petrol Cost $2,238
Natural Gas Cost 50
Total Fuel Cost| $2,238




o
AT -+

Sewer Utility
Major Budget Changes for 2011/2012;
Replace compressed natural gas fuel tank in Unit #27

Repair of overhead garage door at Morris Street sewer pump station
{carried forward from 2010-2011 budgst)

$6,000
$4,800



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Sewer Administration
Account No. 420-6X0(XX-6005
Funding Allocations Staff time and building use allocation.
Sewer Fund 100%
Expenditures
2008 - 09 2008 - 10 2010- 11 2010- 11 2011 - 12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures nditures Request Expenditures
6010 City Councll $12,168]
6020 City Manager $24 850
6021 City Clerk $0,
6030 Administrative Services §79.607
6040 City Attomey $5,676)
6050 Pianning 11,121
6060 Govemment Buildings 0,
6120 Audit $4,124
S0
$26.843
$56,585]
$87,49: $87,499

Yotal Operating Exgmdftumﬂ &“Ji gﬂi 449 gg"!“ﬂ

TOTAL DEPARTMENTAL EXPENDITURES $308,483 $346.449 $318,483 $319.627 $377,670 $354,772




Department

City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures

Sewage Treatment

g

i 4 ; T T T Ny S SETE O e SN 3
Account No 20-6410 Subregional Sewer system operating expenses. The annual costs
_ are budgeted based on expected sewer flows and expenses
Funding Allocations associated with changing environmental requirements. This debt
service is related to the pipeline for disposal of treated wast
Sewer Fund 100% i
Expenditures
2008 - 08 2008 -10 2010-11 2010- 11 2011 -12 2011-12
Object Code Description Actual Actual Budgeted Estimated | Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Reguest Expenditures
6050 [Operation / Maintenance 1 §761,692 $571,282] $852,049 $784,233 $683,988| S683 088
$638,833 $752,211 $652,742 $614,758] __ $668,006] $668,006]

6512

|Debt Service f

TOTAL DEPARTMENTAL EXPENDITURES

$1,400,525

$1,323,493

§1, 504,791

$1,398,991

Total Operating Expenditures| _$1,400,625] _$1,323,493] __$1,604,791] _ $1,998,091] _ $1,351,994] $1,351,994

$1,351,994

$1,351,994




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Sewer Mains
Account No. 420-6420
Funding Allocations Staff. 1.80 FTE.
Sewer Fund 100%
Personnel Services
2008 - 09 2009 - 10 2010-11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgsted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6010 Salaries $106,708] $112,587] $113,644 S113,S4_4:|
6011 Slandby 5?,ﬂ§i $7.972 $8,448 $8,448|
| 6020 Overtime $1,078 $285 $1,260 $1,260|
6023 |Beneﬁts 353.909] $56,701 $52 890 $52,850|
Tolal Personnel Services| S16_9,413| $177,545] $182.151] $182,151) $176,242) $176,24.
Supplies and Services
2008 - 09 2008 - 10 2010-11 2010-11
Object Code Description Actual Actual Budgeted Estimated
Expenditures | Expenditures | Expenditures | Expenditures Reg
6025 Communications $2.428 §2 .389! $2,200 2,200]
6049 Toilet Rebates (was 6050) $7,000| $14,550 $10,000 7,000
6050 IMlsc Supplies/Services (detail below) $40,089 35 94_§l $ !4.73_51 $34735
6060 Tralning $1,337 $457| 1,000 $1,000
6310 Litigetion Expense $0 0 $30,000 $70,000
B330 Utllities $8,126 $31,834 $20,000 $29,000]
6425 Liabliity, Property & Flood Insurances §7,367 $7.347 58,857 £8,857 10,025
5860 Cantract Services (detail below) s $5,000 $13,320; §11,000] 10,800
Total Supplies and Services 66, 32 : 101,525] 3120112, 163,792, 98,760
Total Operating Expendftures 235,740) $279,070 $302,263 5,943 $271,567| $275,002
Capltal Maintenance Qutlay - Fund 420
2008 - 09 2008-10 2010-11 2010- 11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Deparimental Approved
dilures | Expenditures | Expenditures | Expenditures Reguest nditures
6805 Air Compressor 50| $5,000] S0 %[ 30 50
6622 Pipe Cleaning Apparatus $0 s1J3_§51 50 ) $0) 50}
6545 Camera for Sewer Mains $0 $8,522 $0] S SO S0}
6951 5 Yard Dump Truck S0 50 55.61_84 $7.418 $7418) $7.418
6999 Sewer repair Community Center $1,784 50 $0| $0] 0) $0
7091 Pipe Locator 1] §2,425 $0| S0 g_l $0]
‘ B0D3____[Website Redesign 0] 0 $2.200 §2.200 50) S0
‘ Total Capital Outlay] $1,784] $17,331] $7,878] $9.678] 57,418 37.418
TOTAL DEPARTMENTAL EXPENDITURES SELSZJ gzss,-m $310,081 8355.&61 3‘1?8! 985 3332!420
I SEWER MAINS DETAIL ]
Descriplion Misc Supples/Senices 6050 2008108 | zooeno | 20i0r1 1 2011z ]
Lift Station maintenance & repairs $22,750] $12,000] $12,0001 $12.0
Generator service contract $2,310 $2,310 $2,310 $2,310]
Sewer Main cleani $12,000] $12,000 $12,000]
Televise Sewers 0 3,00 ,00
Utility Bllling Postage expanse 501 $3,240 $3,240]
Air Quality permit $0 $0|
Stufing Machine maintenance $959 $959)
Sanitary Sewer master plan fea SSMP 1,226 $1,226
Total $40,069 $34,735] $34,73
[ Conlradt Services 6860 [ 2008/09 | 2010/11 201112
/ Florenca & Mary's
Green Valley Pump Station Rebuiid
Replace Natural Gas Fuel tank PW truck
Morris St._Sewer Pump Garage Door
Total|
Depreciation 6000 T 00809 | 200910 ] 201001 ] 201z
Asset Depreciation Expense | $109.122] $203,782] §109,122 $203,782]



Water Utility

Major Budget Changes for 2011/2012:
Compressed natural gas fuel tank for Unit #20 $6,000

SCADA (system control and data acquisition) repairs $6,480
(complete repairs begun in 2010-2011 budget)

Exterior coating of First Street water tank $35,000

Replace pressure sustaining valve at Hwy 116 and Fircrest Ave $8,585



City of Sebastopo/

Fiscal Year 2011 - 12 Budget

Expenditures
Department Water Administration
Account No. 510-6XXXX-6005
Funding Allocations Staff time and building use allocation.
‘Water Fund 100%
Expenditures
2008 - 09 2009 - 10 2010- 11 2010-11 2011 -12 2011-12
Object Code Description Actual Actual Budgeted Estimated Oepartmental Approved
Expenditures | Expenditures | Expenditures | Expendituras Request Expenditures
6010 City Council $10,687] $10,667] $10,667 $10,667|
5020 City Manager $28,322] $29,322 $29,322 $29,322
021 City Clerk $0) $0 $0 ]
€030 |Administrative Services $84,882 $122,873 §94.882 $94 882
6040 [City Attorne 57.780) $7.780 $7.780 $7.780|
6050 Planning $11,121 $11,121 $11,121 s11,121]
5060 Govemment Buildings 30 30| 50 $0
120 Audit $4,755 $4,755 $4,755 $4,755
5130 |Village Park ) 50 50
B28( Fire 18,191 $18,191
29( |8uildinf Ir\s!gacum 26,843 $26,843
B630( Engineerin , 82,320 $82,320 87,449 $85,214
6310 Corporation Yard $120,683 $120,683( $120,683 $120,683 $135,008| $132,622
Total Operating Expenditures|___$396,564] _ $432,418] $406,564] $406,564] $465,614] ma‘sﬁs
TOTAL DEPARTMENTAL EXPENDITURES $396,564 $432,418 £406,564 $406,564 $465,614 WOEW




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Water Utility
Account No. 510-6510
Funding Aliocations Staff: 2.40 FTE.
Water Fund 100%
Personnel Services
2008 - 09 2008 - 10 2010-11 2010-11 2011 -12 2011 -12
Object Coda Description Actual Actual Budgeted Estimated | Departmental Approved
Expenditures | Expenditures enditures | Expenditures Request Expenditures
6010 Salaries $140,587 5143316 $150,497] $150,497 $151,272
6011 Standby $7,525 57,773 §7,983 $7,983 8,237
6020 Overtime 32474 $712 $1,000 1,500 1,500
6023 IBeneﬁla $72 468 $76,796, $78,587| $7 9.55?] 570,506
Total Personnel Services| $223,064 323459 §239,067| $238,567| §231,515] 231, 515]
Supplies and Services
2008 - 09 2009 -10 2010- 11 2010 - 11 20M-12 2011 -12
Object Code Description Actual Actual Budgsted Estimated Departmental Approved
itures | Expenditures | Expenditures | Expendituras R St Expenditures
6025 Communications $5 811[ $5,186 $4,750 $3,500 $2,950] $3,500
6049 Washing Machine Rebates $4,075 $1,373 000 $0 $0) 30|
8050 Misc. Supplies/Services (detaii below) §78,250 _$61,631 $60,395] $60,385 $60,385 $60,395)
6060 Tralning 31,087 $575 $1,600 $1,400] §1,600] $1,600
6330 Utiilties $100,833 $103,605 $112,000 $116,000 $120,830 $116,000
6360-1-2 Walls 6 & 7 Arsenic Remediation $51, 7_61 30| $0 50 $0 $0
6425 Liability, Pi & Flood Insurances $15,353| $15,147 $17,303 $17,303] $15538] $15,538]
6806 Backfiow Prevention Program 53,176 $2,867] $3,000 2,000 $1,500 1,500
6807 Fire Hydrant Repiacement Program $8,017 $7,385 $10,500 $10,500] 15,000 5,000
6808 Meter Replacement Program $16,843 $12,128, $20,000, $20,000] 20,000 520,000
6660 Conlract Services (detail $3317) 58,196 $5,000) $4,650 16,460 6,460
Tolal Supplies and Services| 287,618 3268.073] $241,548] ___$235748] 954,273 9,993
Total rating Expenditures| 510,082 $502,670| $480,61. 75,315 $4865,788) 1,508
Capitai Maintenance Outlay - Fund 510
2008 - 09 2009 - 10 2010-11 2010-11 2011 - 12 2011 -12
Object Code Description Actual Aclual Budgeted Estimated Departmental
Expenditures | Expendilures | Expenditures | Expenditures Request Expenditures
6532 [Well 8 Probes (2) $14,692 30 ] ] 0
6805 JAir Compressor $5,000] 0 I $0] 50/
6809 Meter - Handheld Unit $5,544/ S0 50 $0 0
6851 5 Yard Dump Truck $0 50| $7.418) $7.418 7.418 7,418
6966 \Weil Improvements (detail beiow) $975] $932 $6,000 $6,000 @I 1,000
5068 |Pressure Sensing Vava 50 s0 'so‘] %0 9,565 9,565
7039 1st Straet Water Tank Exterior Paint $0 $0[ S_Ol_ i_Q* $35,000 $35,000|
7083 SCADA Upgrades $4,201 %0 $0) 30| $0 S0
7091 E e Locator $0 $2,425 30 $0 $0 $0
8003 |Websile Redasign 5ol 2200 2200 50 %0
Tolal Capital Outlay] $25.412] $8,357] $15618] $15618] $53,003] $53.003)

TOTAL DEPARTMENTAL EXPENDITURES $536,394 $511,027 $496,233 $4590,933 SSJJEW‘I $534,511




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
[ WATER UTILITY DETAIL 1
Description Mist Supplies/Services 6050 [ 2008108 2006710 2070711 2011112
Lab expenses, Water testing $17,300) $17,300 $17,300]
Maintenarice and Repairs 5 42 $26,536 $26,500 26,500
$575 $575 $575 $57.
[CA Dept of Health Services Fees $10,000 $10,000 s1ocu $10.,0
sw,_,—‘_laso
i $7,00 S0 30 $
o =240_s3.1£°]_...sz.3£3|
0] 1,821 $1,821 §$1,821
0 1,200 $0 50}
Stuffing Machine maintenance 0 $959, $959) $959)
Total $78,250| $61,631 $60,395| $60,395|
Contract Services 6860 [__2008/08 | 200870 | _ 2010/11___| 201112
Green Valley Consulling Engineers 33317 54,000} $4,000 £4.000
(Weil 7 Molor & Pump Rebuild 50 $47 248 50
Interior Waler Reservolr Repairs $0 $6
2 $0 $6,000
SCADA Repairs $0 $6,460
Tota, sa,:ﬁ' sa $16,46
Well Improvements 6966 [ Zoosroa | 20000 | 2010011 | 201112 ]
Well Meter Calibrations $975) $933] 000] $7,000}
Pleasant Hill Reservoir Transducers $0) SO ,000] 50}
Total $975) $332] 6,000] 51,
Depi 6000 [ 20088 | zoowio | 2o0i0m1 | 20112 ]
[Assel Depreciation Expense [ si67.711] __ §171,743] $167.711] $171,743




R

Techite Settlement Fund

The Techite Settlement Fund is a sewer capital fund. In Fiscal Year 2010 — 1 1, the fund made a loan of
$193,755 to the General Fund to provide the repayment of funds expended by the Low Income Housing
Fund for the purchase of the Village Park Mobile Home Park. The General Fund will repay the loan over

10 years.



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Techite Settlement Fund
Account No. Lo The Techite Setllement Fund loaned $193,754.94 10 the General
] ) Fund to cover the debt service requirements for the acquisition of
Funding Allocations the Village Park Mobile Home Park. The loan will be repaid ta the
fund by the General Fund over a period of ten years.
Techite Settlement Fund 100%
Debt Service
2008 - 09 2009 -10 2010-11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Ex| itures | Expenditures | Expenditures | Expenditures Request nditures
] 731§9§9 EVJHE EarkAguisiHon Costs Loan to GF | VSDl $0] 5193,7§| $193,755] $0] $0
e —Total Village Park Acquisition Costs Loan 1o GF]—— S0] —so] _siengEAls1oags ] Sd = a
| TOTAL VILLAGE PARK ACQUISIEEDN COSTS LOANTO GF Sgl ﬂ $193,755) 93,755 $0 E



Inter Fund Loan

The Inter Fund Loan reflects the
Techite Setttement Fund.

General Fund’s repayment of the $193,755 loan pravided to it by the



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Inter-Fund Loans
Account No. Varlous From time to tme, in accordance with adopted City Gouncil policy,
the City may borrow funds from one funding source and provide
said funds to another funding source as necessitated by capital
expenses or cash flow issues. At present, the only outstanding
loan is a loan from Fund No. 731, Techite Settlement Fund (Sewer)
to Fund No. 000, General Fund. This loan was for the payments
the General Fund should have been making with respect to the
lease financing debt service from 2008 - 2011 on the acquisition of
the Village Park Mobile Home Park,
2008 - 08 2009-10 2010-11 2010- 11 2011-12 2011-12
Porl Account Number / Dascription Actuat Actual Budgeted Estimated | Departmental Approved
Expenditures | E itures | Expenditures | Expenditures Request Expenditures

Toan from 731 10 000 for Vil Financing
finc] 000-2702/2971 To 731-1113/2971 | % sg %_ %
Interest [000-261172871 To 731-1102/2871 PN | PRI ISR . e §
S —  Total Villago Park Financing Loan] _ ) (- S s
[ LOAN REPAYMENT SCHEDULE 1
I Yaar [__Prncipal ] Interest ] To

ment due June 2 6138.03] 7750.20] 23888 23
1 6783.55 7 04@{ 23888.23
1 7454.80( 6433.33 23888 23]

due June 201

o

due June 20
due June 20°
due June 20
t due J

8153.09 5735.14 3888.23)
18878.22 5008.01 i
16634.38 4253.85 .
20419.76 3468.47| ’
21236.55 2651.68

une 20°

une 202 22086.01 1802.22]

une 2021 22969.45) 818.78
193,754.94] 45,127.36|

ol|o|@i<ildio Bl




Debt Service

These funds account for the accumulation of resources and payment of general long-term debt principal
and interest.

Water Debt Service

On March 1, 2004 the Community Development Agency approved a refinance of the original $4,010,000
First Street Reservoir project {replace the wooden structure with a steel reservoir) by entering into a lease
agreement for the 2004 Lease Refunding 1994 Certificates of Participation. The principal at refinance
was $3,217,000 with an interest rate of 4.05% for 10 years. The debt service will be paid in full on June
1, 2014. The Redevelopment Agency is responsible for 80% of the debt. The semi-annual payments are
approximately $203,600 and the debt wiil be paid in full on June 1, 2013,

Redevelopment Agency

On March 1, 2004 the Community Development Agency approved a refinance of the original $4,010,000
First Street Reservoir project (replace the wooden structure with a steel reservoir) by entering into a lease
agreement for the 2004 Lease Refunding 1994 Certificates of Participation. The principal at refinance
was $3,217,000 with an interest rate of 4.05% for 10 years. The debt service will be paid in full on June
1, 2014. The Water enterprise fund is responsible for 20% of the debt. The semi-annual payments are
approximately $203,600 and the debt will be paid in fuil on June 1, 2013.

On June 1, 2008 the Redevelopment Agency refinanced the Refunding Tax Allocation Bonds, Series
1997 as the 2007 Tax Allocation Refunding bonds. This was a refunding issue of the 1986, 1891, and
1997 Tax Increment bonds. The annual payments range from $369,175 to $427,500 and will be paid in
full on June 1, 2021. The original 1986 Redevelopment bond proceeds of $2,330,000 were used for
various infrastructure improvements including streets, sewer lines, Burbank Activity Center, Laguna Youth
park, lves Pool, Library rehabilitation, Police building studies, and Morris St. reconstruction. The original
$4,000,000 1991 Tax Allocation Bonds were used for construction of Laguna Park Way, the downtown
plaza, and the Streetscape project and acquisition and development of the parking lot next to Sebastopol
Cinemas. The 1997 issue was a refinance of the earlier bonds.

General City Debt Service

Energy Conservation Loan

On CGctlober 4, 2005 the City Council approved a loan from the California Energy Commission in the
amount of $242, 898 to be payable from the calculated savings of the implemented measures. The semi-

annual loan payments are $19,630. The loan will be paid in full on December 22, 2014.

This loan was used to install or upgrade HVAC gas-electric units and other energy reduction equipment at
the Library, Police Station, City Hall, and and Wells 6 and 7.

Fire Engine Lease
On September 7, 2010 the City Council approved the execution of a lease-purchase agreement for a new

Fire Apparatus Pumper Truck. The 5 year lease agreement is $640,255.75 at 3.066%, with semi-annual
payment s of $69,546.67 and will be paid in full in September 2015.



AT

Vacuum Truck Lease

On September 26, 2008 the City purchase a Vactor 2013 truck in the amount of $180,866 at 4.72%
annum. The lease term is 98 months with annual payments of $26,668. The lease wili be paid in full on
June 30, 2016,

General Obligation Infrastructure Financing CREBS of 2006

The City Council approved a lease financing of a series of municipal improvement projects on May 18,
2006. The full amount of the lease was $2,074,000 and the annual debt service payment is $122,000
with no interest accruing on the principal. In 2011 the City refinanced the debt, and reduced the
remaining payment far the life of the lease to $97,590 annually. The lease will be paid in full on April 1,
2024,

The projects include a new water well (Well 8), a water system booster pump between delivery zones,
funds to complete the replacement of the sewer force main to the regional treatment plant, additional
funding for the new skate park project, solar panels to generate electricity at the city hall/library complex,
the Police station and at the sewer lift station, and funds to implement projects for pedestrian safety
contained in the Street Smart Study. Funding for the repayment of this debt is charged proportionately to
each fund based upon funds allocated to each project.

Infrastructure L.ease

On May 16, 2008 the City adopted a resolution authorizing the lease financing in the amount of
$2,880,000 for various public improvements. The lease cost of issuance was $20,000, with an interest
rate of 4.85% for 20 years. The semi-annual payments are $113,284 and the lease will be paid in fuil on
June 8, 2026.

The projects included replacing the sewer force main; construction of the Skate Park; installation of a
Water Booster Pump which will interconnect the low and high water zones; drill a new Well No. 2 on the
existing site of the old well; Street improvements; and install solar ponds at the Sewer pump station, City
Hall and Library, and the Police Station.

Village Mobhile Home Park

On September 18, 2007 the City authorized the lease financing of the Village Mobile Home Park project
in the amount of $817,500 with an interest rate of 4.90% per annum for 20 years, and a $17,500 cost of
issuance. The semi-annual payments are $64,585 and the debt will be paid in full on July 1, 2027.

The proceeds were used to finance the acquisition of land and related improvements to the manager's
house, laundry boathouse, apartment units, and property in the open, constituting a mobile home park
known as Village Park.



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department City Debt Service
Account No. Various Conservation loan; new Fire engine; Vacuum Truck, CREBS;
Infrastructure lease; and Village Mobile Home Park. Referto
i $or datail
2008 - 09 2009 - 10 2010-11 2010-11 2011 -12 2011 - 12
Porl Account Number / Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures | Expenditures | E iture: Request Expenditures
50|
(Principal _____ 510-8091-8535 Well #7 Lease Principa $0)

Total Well 7 Lease] $57,546] $57, 54"!

[First Streot Water Reservolr (Paid In Full 08/01/13] 1

51n-anm545 1886{1984 / 2004 COP Interest I s14 118} §11,364] $8,498 $8,498 $5514 $6514)

[Principal | 994 / 2004 COP Principal ] $70,080 72,840 72,840 $75,820) $75,820
$81,43.

___Total 2004 COP Water Enterprise fund] m, 438] $87,424] $51,430] $87,438] 381,434

opment 1 in Full 08I0 1/13] 1
interest 650-6090-8545 2004 COP Interast [ $70562]  $56.899)
Pri 850-6081-6545_2004 COP Prind] [ __$338,560] __$350,300 £261,760)

Total 1885/ 1994 / 2004 COP) $407,162 3$407,122 $325,752 25,762

development 2007 Tax Increment Bonds (Pald in Full 0&/01/21

interest 850-56080-8560 2007 TAB Interest $146,777 $1 3_8347' $130,001] $130,001
Principal 850-5081-8580 2007 TAB Principel $236,875 $241,714 $274,891 5274891
Trustes Fees  [850-6085-6560 Trustes Fees $49 52[250| $2,450] $2,450]

“"“"‘"—"'rm:mmnmm—_"zb'a‘rrrnonavsor __3368,702] _ $382,311 $407,342] 407,347

Principal______|851-8091-8560_2007 TAB Principel
[ Total Tax | Bonds of 2007 - HSA Portion]| 520,497  $20,028]

Energy Conservation Loan H[Pa id in Full 12/22/2014)

Princl] 001-8091-7088 Eni Loan (Bpeciai Sales Tax $20,13! $21,05 $22,01 $22,014]
Interest 001-8080-7068 Energy Loan {Bpecial Sales Tax) 6,4 §5 $4,582 $4,582

Total Energy Conservation Loar] ___ $26,606 ___ $26,698] $26,696] 26,59

$58,732|
_59.814]

$69,64

§59,732]

‘080 (Pald in Full G/30/2016]
000-80816821 GF Vacuum Truck

000-6090-6921 GF Vacuum Trucl
001-6091-8921 GF Vacuum Truck
001-6060-8021 GF Vacuum Truck
[420-6091:6621 Sewer Vacuum Truck
420-6090-6021 Sewer Vacuum Truck

x

(Energy Rebates)

-8091-6517 (Special Seles Tax 47.41%)

Principal 510-6001-6517 (Water Ops 31 78%)
-8081-6517 (Sequois Soler Reserve 20.80%)

Tolal CREBS Lease] $0] $122,000] $87,671]

Full 6/8/2026)
15 Infra (Sewer Ops) 526,88

7| 528,207 26,582]

15 Infra (Sewer Ops) 36,053] 34‘,732’ 33 .3£|
16 Skete Park (Park Intieu) 13,444] 14,104 4,796

Skete Park (Park inLieu) 18,027] 7,367, 16,674
15 Infrastruciure Lease {Waler Ops) ag,_El 1,731 33,289

nfrastructure Lease (Water Ops) 40,557 5,072 37,514
15 Solar ] Streets (SST) 526,210 7,497

& Soler ! Streats (SST) 535,145 33,857]

Total infrastructure Lease]  $226,569 $226,567] $226,669 26,561 226,567 $226,66

Village Mobile Home Park (Paid in Full 7/1/2027]
Principal _____]000-6091-6516 (General Fund) | $26,059
interest 000-5090-6516 {General Fund | $38,525
I Total Viliage Moblfe Home Park | $64,584




1%

Trust and Agency Funds

¢

Trust and Agency funds are used to account for assets held by a governmental unit in a trustee capacity or
as an agent for individuals, private arganizations, other governmental units andfor funds. The following

accounts are kept as trusts with the City:

Street Lighting Assessment District

Funds are received from the County via the property tax rolls for the exclusive use of paying the operafing
costs of sfreet lighting within the City of Sebastopol. The assessment is the subject of an annual hearing to
review projecied costs and setting of the tax levy.

Woodstone Center Assessment District

were isstied to finance construction and acquisition of certain public improvements specially benefitting
broperties located within the boundaries of City Assessment District 1992-1 (Woodstone Center).
Assessments to pay debt service are collected on the property tax rolis of parcels located within that district
and may not be used for any purpose not specified in the assessment district documentation. The limited
obligation impravement bonds will be paid in full on September 2, 2022,

CI



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures

Department Street Lighting Assessment District
Account No. 780-6330 This Special Assessment District to pay for street lighting was

{created on June 28, 1981 and operated for two years. It was re-
Funding Allocations Jacliviated in 1896. Every year an Enginear's report is completed

and a hearing held to assess the charges for the following fiseal
Special Assessment Revenues 100% year.
Expenditures
2008 - 09 2009 - 10 2010-11 2010 - 11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
itures | Expenditures | E. ditures | Expenditures Reguest Expenditures

30) $0) $3.500 50
$78 663 $86,800
36,447 $3,500

6050 Administration

6660 Street Lighting_

6860 Enginear's Report
B,

Deparimental Cost By Funding Source

Special Assessment Revenues

1 $87,713] $89,502] $87,712 §$88,000] $88,000] $92,000]

Balance lo General Fund = (credit is a decrease)

{ $5,054] $4,302| -$6,088, -$3.800] $5 $200




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures

Department Woodstone Assessment District Debt Service
Account No. 778 The Woodstone Center Series 1997 Assessment District No. 1992-
1 bond was issued in December 1997 to fund street improvements,
Funding Allocations drainage, street lights, and signalization for the former Holiday Inn
Express (now Fairfield Inn). The limited obligation improvement
Special Assessment Revenues 100% bonds will be paid in full on September 2, 2022.
Expenditures
2008 - 09 2009 - 10 2010- 1 2010-11
Object Code Description Actual Actual Bu Estimated
Expenditures | Expenditures | Expenditures | Expenditures
60906063 [Interest $19,285] $18,685] $18,085] B a,oa__sl
8091-6063 _ |Principal $10,000 $10,000 $10,000( $10,000
6085-6063 | Trustee Fees 55,126 §5,890 $4,800] A.@i
TOTAL DEPARTMENTAL EXPENDITURES) $34,411] $34,67. 33_‘488_5f $32,!ﬂ§l




Community Development Agency Fund
The basic purpose of California redevelopment law Js to give cifies a tool to help remove blighting
conditions from a community. Blighted areas are defined in the law as areas in which there are

In order to accomplish these goals, a redevelopment agency may acquire land and buildings, dispose of
real property, and construct public facilities. The sale of rea) property may include conditions on the sale

The redevelopment agency must set aside 20% of its tax increment revenues for the purpose of assisting
low and moderate income housing. These set aside funds can be used to acquire, improve, finance,
rehabilitate and otherwise subsidize affordzable housing {(including mobile. homes). These housing
activities may take place within the city, both within and outside the redevelopment project.area.



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Redevelopment - General
Account No. 950-6950
Funding Allocations
Redevelopment Fund 100%
Expenditures
2008 - 09 2009 - 10 2010-11 2010 - 11 2011 -12 2011 -12
Object Code Description Actual Actual Budgeted Esti d | Dep tal Approved
Expenditures | Ex ures | Expenditures | Expenditures Request Expenditures

6010 Salaries §1.710} $1.770] $2,230 $2.230
6023 Benefits §64 ] §92 592
; $1.000 $300,

6050 Misc. Supplies & Services

6057 ABX4 26 SERAF Payment
6060 Tralning $0
6070 Dues ; 2,200
6800 Audit $4,000
6860 Contract Services 665 $102,000
e R ST e o
R ESO lzzi 52
T 50,822 $17,520]
partmental Allocations
6010-6005 City Council Allocations §5,497] $5,497| $23,866] $23 866] $5, SBBI $5,323
B020-6005 City Manager Aliocations $50,043] 50,04: 561,847
6021-6005 City Clerk Allocations $0, $20,607
6030-6005 Admin. Services Allocations $17,493] $11,125
18040-6005 City Attomey Allocations $8,285| 834
8050-8005 Planning Allocations $16,610 §75,290]
6300-6005 ineering Allocations )| $27,569]
Total De, nt Alfocations| $97,928 97,928 $366,383 66,383 $211,978 211,595

TOTAL DEPARTMENTAL EXPENDITURES| Sﬂﬂ?ﬁl $906,223] $524,770] $617,205] $229,498] $229,115]




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Redevelopment Projects
Account Ne. 950-6955
Funding Allocations
Redevelopment 100%
Expenditures
2008 - 09 2008 - 10 2010-11 2010-11 2011 -12 2011 -12
Object Code Description Actual Actuai Budgsted Estimated | Departmental Approved
Expenditures | Expenditures | Expenditures | Expenditures Request Expenditures
6898 Ll Carpet sgl $30.000 $30,000] $0
6918 Polica Station Roof $42058 30, $0
6931 Landscaping, Street trees, Bike racks 50 $5.,000
7004 Seb Ave Streetscape (Engineering) 30| $200,000
7084 Plaza Restrooms $54,982 $120,000.
Fire Station Additlon Phase | 30 $0
§1,277] $5,000f
8000 Holiday Dacorations 50
800 Documentary Flim Festival 000]
8002 Technology Grants / Loans ,000
8002 Facade ram $12,382] ,000
8004 Guide Sign Program 0,000
8005 Ives Park Projact 50 20,000
5006 Econemic Summit $1,229 $2,000
8007 Marketing Matching Funds S0 $2 000
8008 Economic Specialist Contract Consultant $10,375 §$70,000
3009 Website Redasign $1,337) 3,500
3010 Use of City Property Analysis $0| $20,000
3011 Adaptive Building Restoration {Business Incubator) $0) $20.000]
8013 Skategarden nsion $0 $0)
S00-6800 _ |CERES Building (900-6900-6850) S0 845‘000l $45,000} 50

Total Project Expend

{ TOTAL DEPARTMENTAL EXPENDITURES] $73,292| $137,572] 235500! SJSS;JSZ $1,109, 52@ $1.1 11‘!520|




City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures
Department Low Cost Housing Redevelopment
Account No. 951-6951 Contract services includes MCC program and consullant and legal
. ’ services for Fircrest Mobile Home Park rent controi.  The Low
Funding Allccations inceme housing Incentive program in 2010411 is for the Habitat for
Humanity project on Litehfield Ave.
LCH Redevelopment Fund 100%
Expenditures
2008 - 09 2009 - 10 2010-11 2010- 11 2011-12 2011-12
Object Code Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures | Expenditures enditures | Expenditures Request Expenditures
6880 |Contract Services $62,056] 52,111] $339, 888' $339,888 $10,000] $10,000]
$6,406 3,262 $4,000 $3,500 $4,000 44,000
$0| $2,874 $10,000 $10,000 $10,000{ $10,000]
$145] 50 $500 50 $500 $500
$27,984) $0 $57,400 $57,400 $0) $0,
Affordabie Housing 5685-577 Pelaluma $42,728 $0 $0 $0) $0| S0}
Total Sy, and Services| 139,299 8,24 $411 788] $410,788) $24 500

24,
“Total Oporating Expenditures]| _ $138380] 30207 $41778]  Salosmel $34s00  Saaz00)

TOTAL DEPARTMENTAL EXPENDITURES $139,299 38,247 $411,788 $410,788 $24,500 $24,500

T e




R e,

Capital Improvement Program

The Capital Improvement Program is the City’s pian for undert
Projects are funded by a number of different funds including w.

aking capital improvement projects.

ater and sewer funds, state funds,
financing proceeds, special sales tax and others,



City of Sebastopol

Fiscal Year 2011 - 12 Budget

Expenditures

Department Capital Projects
Account No. Varlous
Funding Allocations Capital improvement projects funded by non-general fund monies.
Expenditures

2008 - 09 2009-10 2010 -1 2010-11 2011 -12 2011-12
Account # /7 Description Actual Actual Budgeted Estimated Departmental Approved
Expenditures nditures | Expenditures | Expenditures Reguest Expenditures

Streets 6325| 6331 | 6333 | 6345 _ [Funding by Local, State & Federal ts; Local Sales Tax; Couniy Transportation Sales tax; & Infrastructure iease)
003-8326-7086 [Pavement Maintenance Program (Measure M) $0 £0 $0 se[ $78,000 78,000,
835-6326-7096_{Pavement Maintenance Program (TCRF) S $24,5365) $0] S0 9,892 19,891
836-6325-7096 |Pavement Maintenance Program (Prop 1B) 5945 $0 $377,439 $339,817| 34,701 38,520
761-8331-7086 F’avemant Mdntanam Pi m (Special Sales Tax] $0 $9,817, $0 584 $214,480 $214,490]

R A e A Bl e 4 _Subtotal Pavement Malntenance $845] = s34 e _$338801]  $34 __$350,801
007-5325.7067_[Streot Smart 2 tFaﬁeral Grant & Measure M 981 749 $405,851 $223,61 $100, §123,517) 123,517,
007-8325-7078 |Street Smart 3 (Measure M $151,680 $133,175 036 $300,000 $780,000 $790,000)
212-8325-7079 |SUSD Huntley Street (SRTS! $0] $8,477 30 snl sul $0|
212-6345-7080 |Safe Routes 1o School (Federal Grant) $61,274] $68,551 $139,408 $57,203 $82,206 $82 ZITE‘I
808-6325-7046 |Fed ARRA Resurfacing (Federal Grant $55,584/ $562.914) $469,169 $50,000] $0) $0
B866-8333 00 |Blke Rack Progrem / Blke Signage (BAAQMD Grant 0| $2.4 MB 13,001 51?35_2' $0] $0
870-6325-6050 |Slow Down Sebast raffic Impact Fees) [ 513 $0 s0 $0 $0
B870-6325-7014 |Blke Lane Si raffic Im Fees! G $57 851 $40,000] 517,851
870-8325-7093 {Lynch Traffic Signal (Traffic Im) Fees $399,648 $328,
870-6325-7095 |Bike Detection on City Signals (Traffic Impact Fees) 99 $1,600] s1
870-5331-7082 [PMP Update (P-TAP11 $3,088 $5.720]

Total Street Projects| 3331,24‘” $1,242,117] $2,361,380]  $1,236,130 l $1,360,657]

$0) $8.371 $37.634] $37.371] $0[ 50
$0) $0 $50,000] £5.000 $45.000] $0
$0| $0 sof 0 $41,237] 541,237]
Total CDBG Grants] 0] $8.371 —$87,634] $42,371] $86.237]  sa1237)
6400 [Funding by Park In Lieu fees; various State and Local Grants; Donations,
Laguna VWetlands Preserve {State Grant) sul $0 57,000 $20,000] $37.000 $37,000
)_|Skategarden Expansion (Park-In-Lieu) $0 16,308 $225 647, $25647, $200,000] $200,000
Infrastructure Lease Payt - Skate Park (Principal) $13,444 14,104 14,796 $14,796] 15,
r\fraswdwa Lease Payt - Skate Park (Interest) $18,027 17,367, 16,674

Park (So Co Grant

13 | \ﬁllagg Park Canverslon (Park-in-Lieu)

$0
$16,459
238

Total Parks| $31,471

Ski Fund 6388 [Funding by Donations;

749-6386-68050 |Skatepark Fund | 50] $0] 0] $0] 544 080] _:séég
Total COBG Grants] $0] i) $0] o] $44,080] $44,080

|Sewer 6316 | 6425 _ [Funding by Sewer Capital Improvement Fund]

421-6315-000c |Laguna Force Main Break (L tigation expense) $12,923] 30] 52,0% $0 $0|

421-6316-000¢_|Morris St. Pump Station Rehabllitation $0

421-6425-6956 |2010 Ford F-150 Pickup

1422-6425-7085 |Infiow & Infiltration

731-8425-000x _|Morris St Pump Station Rehabliliation

Total Sewe! 516,582  $13,871

[Water 6520 _[Funding by Water Capltal Improvement Funadj ]
511-6090-7068 |Energy Conservallon Loan - Inlerest $3,075 §2,639] $2,162] $2,182 $1,709 s‘;.ro_g‘
511-8081.7068_|Energy Conservatlon Loan - Principal $9,581 $10,027 510,484 $10,484 $10,956 $10,856]
511-6520-6528_|Water Zone Cannect S0 $18,124] $334,095) $62,000) $195,714) $185,714)
511-6520-6529_|Well 7 Pump Failure S0, $51 30 0 0 0
511-65206632_|Vvell 8 Pump Fallure $64,511 0 $0 0 0 50
511-6520-6056_|2010 Ford F-150 Pickup $0] $0 1.319] 0 0 50
762-6520-6533 | Well 5 Treatment $4.088 §$14,333 $87,804] 50 0 0
762-6520-6534_|USGS Groundwater 59 97?! —$7.268 8,343 5307 0 50|
762-8520-7027 |Groundwater Management N $9,600{ $3.681] $17,042 $5,000] $10,000) $10,000
e Totar Waterl 3137002 $56.173] mz,
9ase P

Fire Station Emergency Generator S0 ,%Tt 50 $0)

Library ADA {Infrastructure Lease) $4,666 $30,626] $15,000 544

Water Zone Connect (Water fund) S0 _50] $0 S0

Total Infrastructure Lease] $4,666] $30,526 $15,000) $44(




