Agenda Item Number: # Z

da Report Revigw by:
CITY OF SEBASTOPOL éﬁs%:nawy_
CITY COUNCIL S SRR
STAFF REPORT
Meeting Date: July 5, 2016
To: Honorable Mayor and City Councilmembers
From: City Manager Larry McLaughlin
City Clerk Mary Gourley
Subject: Amendment to Contract for the Communications Outreach Coordinator

(Extension of Contract Until June 30, 2017)
Recommandation: That the City Council Approve the Extension

Funding: Currently Budgeted: XXX (YES) ___(NO) (N/A)
Net General Fund Cost: $38,000

If Cost to Other Fund(s):

INTRODUCTION:

This item is to request the City Council approve the Extension of the Contract for the
Communications Outreach Coordinator and Receive the Information of Activities Completed to
Date.

BACKGROUND:

On September 17, 2013, the City Council approved the contract to Holly Hansen Public
Relations for Communications Outreach Coordinator activities. The consultant has met the
scope of work for the contract as well as going above and beyond these elements identified. As
part of the scope of work, the consultant to date has:

e Formulated positive compelling and consistent key message(s) for media to reinforce the
City’s policies, programs and actions. The key points that have been created to emphasis
Sebastopol’s policies, programs, and actions are as follows:

o Sebastopol is good for business.

Sebastopol listens to its citizens.

o Sebastopol is forward-thinking.

o Sebastopol is a unique place to live and to visit.

o

Identified and developed various outreach strategies and community engagement methods for
residents in the greater Sebastopol area and identified appropriate media outlets and media
opportunities.

Prepared written information for documents, such as fact sheets, web pages, social media outlets,

new stories for print media and press releases, as well as preparing talking points for various
items.
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Prepared, developed and coached City spokesperson(s) with various talking points to address and
respond to media inquiries.

The Consultant has met with various local community members, officials, City staff, to ascertain
what the City of Sebastopol Government and the Community of Sebastopol are about.

The Consultant has worked with City staff to use the City newsletter, website, Facebook page,
etc., to promote Sebastopol.

The consultant and staff worked to create policies, procedures, and best practices for social
media, prior to re-launching the City of Sebastopol Facebook page.

The Consultant has provided projected hours and all costs to complete project or assignment,
timeline and how revisions will be handled for that specific project.

Consultant has created initial work-plan and has committed to completing tasks in the work-plan
regardless of hours.

Has provided draft(s) and final proof of all projects or assignments for written approval by
designated representative.

The current contract has expired June 30, 2016 but has been budgeted for and approved in the
FY 2016-2017 City Budget.

DISCUSSION:

The consultant has provided an informational update to the City Council on the variety of outreach
communications to the community relative to the scope of work identified in the contract. The
publicity material has promoted the values of Sebastopol, why Sebastopol is unique and special,
what it is about Sebastopol that attracts residents, visits and businesses to our town who will enjoy
our small town character and charm, and also to provide information to the public that creates a
transparent City government and what Sebastopol is doing and why.

The Consultant has provided an up-to-date list of activities performed through the end of June
2015 which is attached to this staff report for reference. Staff believes that the consultant has
provided an invaluable amount of work for the City in an effort to address the wide range of public
inquiries and outreach needs that the City of Sebastopol faces and all work has been done within
the scope of the contract amount.

This position has been and, if the contract extension is approved, will continue to be responsible
for managing the outreach and communication effort to promote awareness and understanding of
City Government policies, programs, decisions, as well as promoting and marketing the City in
promoting the business and economic development interests within the community.

Holly Hansen Public Relations has understood the parameters of the position and the outreach
required for engaging the community and public beyond the City boundaries by partnering with
other organizations, such as the Tourism Bureau, Chamber of Commerce, conducting media
interviews, use of micro sites and on line social media, as well as local newspapers, to promote
Sebastopol and provide positive, compelling messages.
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Just a few highlights that have been accomplished to date are as follows:

Facilitating outreach to local media — this is a continuing effort

Robust social media engagement via Facebook

Keeping website current by writing and posting high quality news items

Updating city logo and creating consistency in identity across written and web platforms
City information table project at Farmer's Market

Staff believes that extension of this contract would be a valuable continuation of work and projects
that enable to the City to meet the goals of the City Council of promoting economic vitality and
encouraging and increasing public awareness of City policies, programs and decisions by
investigating effective methods of two-way communication.

As part of the 2016-2017 Budget, the City Council approved $38,000 in the City Council budget
for continuation of a Community Outreach Coordinator. Staffis recommending the City Council
continue the contract of its current Community Outreach Coordinator.

RECOMMENDATION:
That the City Council approve the Extension of the Contract for the Communications Outreach

Coordinator and Receive the Information of Activities Completed to Date.

Attachment:
List of Activities to Date
Amendment to Contract
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Resolution Number:

AMENDMENT NUMBER Three (3)
TO

MASTER AGREEMENT FOR COMMUNITY OUTREACH COORDINATOR SERVICES {HOLLY HANSEN
PUBLIC RELATIONS}

WHEREAS, the City Council of the City of Sebastopol on September 17, 2013, approved

Award of Contract to Holly Hansen Public Relations for Communications Qutreach Coordinator
activities for a one year contract; and

WHEREAS, the consultant has performed and continues to perform above and beyond the scope

of work listed in the contract and has continued to work with City staff, as well as other City
organizations, ensuring that the City continues its commitment to open and honest government

and strives to consistently meet the community’s expectations by providing excellent service, in a
positive and timely manner, and in the full view of the public; and

WHEREAS, the parties on September 16, 2014 hereto agreed to amend the above-mentioned
agreement for a period not to exceed June 30, 2015; and

WHEREAS, the parties on july 21, 2015, hereto agreed to amend the above-mentioned agreement
for a period not to exceed June 30, 2016; and

WHEREAS, the parties on July 5, 2016, hereto agree to amend the above-mentioned agreement
for a period not to exceed june 30, 2017; and

WHEREAS, the parties hereto agree to amend the above-mentioned agreement for a not to
exceed amount of $2750.00 per month.

WHEREAS, the parties hereto agree to all terms and conditions as stated in the original contract
and are hereby incorporated by reference and made a part of this contract.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Sebastopol

approves AMENDMENT NUMBER Three (3) TO MASTER AGREEMENT FOR

COMMUNITY OUTREACH COORDINATOR SERVICES {HOLLY HANSEN PUBLIC RELATIONS}.

IN COUNCIL DULY PASSED this 5th day of July, 2016.

I, the undersigned, hereby certify that the foregoing Resolution was duly adopted by the City of
Sebastopol City Council by the following vote:

VOTE:

Ayes:



Noes:

Absent:
Abstain:
APPROVE:
Sarah Glade Gurney, Mayor
ATTEST:
Mary C. Gourley, MMC, City Clerk
CONSULTANT:

Holly Hansen, Community Qutreach Coordinator

APPROVED AS TO FORM:

Larry McLaughlin, City Attorney



