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Agenda Item Number:_i@
Agenda Report Reviewed by:
City Managés;
CITY OF SEBASTOPOL
CITY COUNCIL
STAFF REPORT
Meeting Date: June 21, 2016
To: Honorable Mayor and City Councilmembers
From: Ana Kwong — Finance Director
Subject: Proposed Fiscal Year 2016/17 Budget
Recommendation Review and Adopt FY 2016-2017 Proposed Budget
Funding: Currently Budgeted: XX Yes No N/A
Net General Fund Cost:
If Cost to Other Fund(s),
Fund:

INTRODUCTION: This item is to request that the City Council Adopt the Proposed Budget,
beginning July 1, 2016 and ending June 30, 2017.

BACKGROUND: The City begins the budget process by identifying the budget subcommittee's
five-members. The city appoints two Council members who serve on this committee, along with
city staff (City Manager, City Clerk, and Finance Director). The City began its budget process in
early January with the adoption of the budget schedule. The budget subcommittee held multiple
public hearings and met with Department Directors to review their budget requests. After careful
consideration, the budget subcommittee then presented the City Council with a balanced budget
for review.

DISCUSSION: The proposed FY 16/17 budget was reviewed on the June 7™ Council meeting,
during a public hearing and public comments were received. During the course of the June 7™
public hearing meeting, Council provided direction to staff regarding the proposed FY 16/17
budget as follows:

1. Moved the proposed budget amount requested by the Redwood Rainbows Square Dance
for $5,000 from the Community Benefit Grants to the Public Works Department.

2. Delayed the request for the additional full time equivalent (FTE) for the Fire Department
to mid-year budget review.

Since the budget public hearing, additional informational relating to the Redwood Rainbows

Community Benefit Grant request has been obtained, and a new issue has arisen relating to the
Graton Casino “Crime Mitigation” yearly payment, as follows:
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Agenda Item Number:

1. The City Manager has reviewed the Redwood Rainbows Square Dance ADA project and has
determined that the work was required by their lease agreement with the City as a “private tenant
project”, and that a contractor has been retained and is currently doing the work. Thus, there is no
opportunity to complete the project using Public Works employees. The City Manager is
recommending the Community Benefit Grant request be reinstated.

2. Since the budget public hearing, a new development has come to light with regards to the usage
of transfer in of the Casino Mitigation Funds. The City Council approved transfer of these funds
into the General Fund; however, it is the Police Chief’s understanding of the original agreement
that the intent of these funds is that they should be used for “Crime Mitigation” benefits. The
Police Chief believes that these funds, via the City’s budget process, should be benefiting the
Police Department with “Crime Mitigation” related tasks, rather than having them being used as
generic or reimbursement to general fund as income which would help offset the overall of the
Police’s budget as approved by the City Council at the June 7, 2016 Council meeting. Therefore,
the Police Department is asking for an increase in the same amount of the transfer in $16,161.00
to be increased in the Police’s budget under a new expenditure account code specific to these fund
expenditures. Please refer to the Police Chief’s memorandum further explaining the usage of
casino mitigation funds.

RECOMMENDATION:
Staff is recommending that the City Council adopt the proposed FY 2016/17 Budget.

Attachment(s):

FY 2016-2017 Proposed Budget Book

FY2016-2017 Budget Adoption Resolution

FY2015-2016 Budget Continuation Resolution

Appropriations Limit Pursuant to Article XIII B of the California Constitution Resolution
Supplemental Law Enforcement Services Funding (SLESF) Resolution

Memorandum from Police Chief Weaver

Memorandum for Redwood Empire Disposal Annual Rate Adjustment (No change to the rate)
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RESOLUTION NO.

RESOLUTION OF THE COUNCIL OF THE CITY OF SEBASTOPOL APPROVING
AND ADOPTING THE OPERATING BUDGET FOR THE CITY OF SEBASTOPOL
' FOR FISCAL YEAR 2016/2017

WHEREAS, the Budget Subcommittee has heretofore prepared and submitted to
the City Council a proposed operating budget for the City of Sebastopol for the fiscal year
2016-17; and

WHEREAS, on June 7, 2018, the City Council has extensively considered the
operating budget submitted by the Budget Subcommittee.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Sebastopol
that the proposed operating budget for Fiscal Year 2016-17, is hereby approved and
adopted as the operating budget for the City of Sebastopol for fiscal year 2016-17

IN COUNCIL DULY ADOPTED this 215 day of June, 20186.

Ayes:
Noes:
Absent:
Abstain:
APPROVED:
Mayor Sarah Glade Gurney
ATTEST:

Mary Gourley, MMC, City Clerk
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RESOLUTION NQ,

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SEBASTOPOL CONTINUING THE FISCAL YEAR 2015/2016 BUDGET

WHEREAS, the City is in the process of developing an annual budget for fiscal year
2016/2017; and

WHEREAS, it is anticipated that the fiscal year 2016/2017 Budget will be adopted on June
21, 2016; and

WHEREAS, the City is required to make routine and monthly payments for goods, services
and miscellaneous maintenance as necessary to continue day-to-day operations of City
government.

NOW, THEREFORE, the City Council of the City of Sebastopol does hereby resolve
that:

1. City Council of the City of Sebastopol does continue the amended fiscal year 2015/16
budget in full force and effect until July 5, 2015, except for capital expenditures which
may require City Council approval.

2.  The City Manager is hereby authorized and directed to take all necessary and proper steps
to implement this budget, including making expenditures which require prior approval of the

City Council as set forth in the Sebastopol Municipal Code and State law.

3. The City Manager may authorize administrative budget adjustments to transfer
appropriations from one line item to another within a fund/department budget.

IN COUNCIL DULY PASSED this 21 day of June, 2016.

Ayes:
Noes:
Absent:
Abstain:
APPROVED:
Mayor Sarah Glade Gurney
ATTEST:

Mary Gourley, MMC, City Clerk



RESOLUTION NO

RESOLUTION OF THE COUNCIL OF THE CITY OF SEBASTOPOL
ESTABLISHING THE APPROPRIATIONS LIMIT FOR THE
CITY OF SEBASTOPOL FOR THE 2016-17 FISCAL YEAR
PURSUANT TO ARTICLE XIIl B OF THE CALIFORNIA CONSTITUTION

WHEREAS, Atticle X|lI B of the California Constitution (Proposition 4) provides for
an annual appropriations limit for state and local governments beginning with the 1980-
81 fiscal year, based on the 1978-79 appropriations, as adjusted for the changes in the
cost of living or per capita personal income, population, and other specified factors; and

WHEREAS, implementing legislation, which became effective January 1, 1981,
provides that each year the governing body of each locali jurisdiction shall, by resolution,
establish its appropriations limit for the year pursuant to Article Ill B at a regularly
scheduled meeting or noticed special meeting; and

WHEREAS, local jurisdictions may select either the percentage change in
California per capita personal income as reported by the California Department of Finance
or the percentage change in the local assessment roll due to the addition of local
nonresidential new construction.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of
Sebastopoi:

1. Forfiscal year 2016-17, the City of Sebastopol hereby (a) elects the change in the
California Per Capita Personal Income for calculating the inflation factor, and (b)
elects the change in the County’s population for calculating the population factor,
necessary to determine the City’s appropriation limit.

2. For the fiscal year 2016-17, the total annual appropriations subject to limitation as
specified by Article XIIIB of the Constitution of the State of California for the City
of Sebastopol Budget shall be: $14,136,141.

IN COUNCIL DULY PASSED this 21t day of June, 2016.

Ayes:
Noes:
Absent:
Abstain:

APPROVED:
Mayor Sarah Glade Gurney

ATTEST:

Mary Gourley, MMC, City Clerk
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RESOLUTION NO.

RESOLUTION ADOPTING THE EXPENDITURE PLAN FOR SUPPLEMENTAL LAW
ENFORCEMENT SERVICES FUNDING (SLESF) OR CITIZENS OPTIONS FOR
PUBLIC SAFETY (COPS) FOR THE CITY OF SEBASTOPOL FISCAL YEAR BUDGET
OF 2016/2017

WHEREAS, AB1584, originally enacted as part of the state budget in Fiscal Year
1996/97, established the Citizens’ Options for Public Safety (COPS) Program, which is
anticipated to be funded by the state for Fiscal Year 2016/2017; and

WHEREAS, the Council conducted a public hearing to consider recommendations
for use of these funds as required by law; and

WHEREAS, estimated funds available under this program total $100,000 and are
required to be placed in a special revenue fund; and shall be allocated for expenditures

listed in the 2016/2017 budget; and

WHEREAS, the 2016/2017 budget is included the anticipation of using the COPS
funds as part of the Police Department’s budget.

NOW, THEREFORE, BE IT RESOLVED that the Council approves the

recommendation of the Chief of Police for use of the Supplemental Law Enforcement
Services Funding or Citizens’ Options for Public Safety Funds to continue to supplement

one sworn officer position.
IN COUNCIL DULY APPROVED AND ADOPTED this 215t day of June, 20186.

l, the undersigned, hereby certify that the foregoing Resolution was duly adopted by City
of Sebastopo! City Council following a roll cail vote:

City of Sebastopol Council:

VOTE:
Ayes:
Noes:
Absent:
Abstain:
Approved:
Mayor Sarah Glade Gurney
Attest:

Mary Gourley, MMC, City Clerk
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SEBASTOPOL POLICE DEPARTMENT

6850 Laguna Park Way, Sebastopol, CA 95472
(707) 829-4400 (telephone) - (707) 829-0967 (fax)

Jeffrey D. Weaver
Chief of Police
Memorandum

To:  City Council Budget Subcommittee
City Council
City Manager
City Staff

From: Jeff Weaver — Chief of Police
Re:  Graton Casino Crime Mitigation Funds

The Graton Casino is obligated pursuant to its Federal approval to provide funds to offset
anticipated increases in crime. The recipients of the Crime Mitigation Funds, and the amount each
recipient receives, was defined in the Intergovernmental Mitigation Agreement (IMA) signed on
October 23, 2012 by the County of Sonoma and Tribal representatives. The City of Sebastopol is a
recipient of these funds, as are the cities of Petaluma, Santa Rosa, Cotati, and Rohnert Park.

Since the inception of these funds, the City of Sebastopol has placed these funds into a
Deposit Account with the funds expended at the discretion of the Chief of Police for training and
equipment that enhance the services of the Police Department. This is, in essence, how the City of
Santa Rosa handles their Crime Mitigation Funds.

It was requested by the City’s anditor that these funds be included in the City’s budgeting
process, rather than having them placed in a Deposit Account. To that end, Finance Staff prepared
the FY2016/2017 budget listing the income, anticipated to be $16,161.00, as a ““transfer in”. There
was no associated expenditure within the Police Department’s budget.

In recent days, much research has occurred to review the intent of these funds. Based on
the research, it is clear the funds were intended to enhance, expand, and supplement the Police
Department’s budget to address actual and anticipated increases in crime created by the Casino.

Therefore, I request the funds remain listed as “transfer in” income in the City’s budget. I
further request a new expenditure account code entitled Casino Crime Mifigation Fund
Expenditures be created within the Police Department budget in the same amount as the anticipated
income.

Respectfully submitted



City Manager

Larry McLaughlin
Imclaughlin@cityofsebastopol.org
City Clerk

Mary Gourley
mgourley@cityofsebastopol.org

City Council

Mayor Sarah Glade Gurney
Vice Mayor Una Glass
John Eder

Robert Jacob

Patrick Slayter

City of Sebastopol

INTEROFFICE MEMORANDUM

Date: June 14, 2016

Tor Larry McLaughlin — City Manager

From: Ana Kwong — Finance Director

Subject: Redwood Empire Disposal, Incorporated Annual Rate Adjustment

BACKGROUND: The City of Sebastopol has a collection services agreement with Redwood
Empire Disposal Incorporated. In December of 2008, the City entered into a Collection Services
Agreement with Redwood Empire Disposal Incorporated for Solid Waste, Recycling and
Compostable Materials Collection and Street Sweeping Services. This agreement prescribes the
manner in which the annual rate adjustment is to be calculated.

DISCUSSION: In accordance with their agreement, Redwood Empire Disposal Incorporated
notifies the City of Sebastopol of adjustments to their collection service rates. Such information
was provided on June 1, 2016 to the City. The Refuse Rate Index (RRI); provided no change for
this coming fiscal year.

RECOMMENDATION: To receive the information which included the following attachment
as informational items.

Attachment(s):

Exhibit 2 — RRI Financial Statement

Exhibit H — Proposed Rate

Section 7.3.2 “Refuse Rate Index” of the Agreement

Redwood Empire Disposal Franchise Fees Audited Statement Ended December 31, 2015

7120 Bodega Avenue, Sebastopol, California 85472 Tel 707.823.1153 Fax. 707.823.1135

www.cityofsebastopol.org



CITY OF SEBASTOPOL
EXHIBIT 2

RRI FINANCIAL STATEMENT
12/31/2015 (Rate Adjustment Effective 7-1-15)

Operating Costs

Labor:

Labor

Fuel:
Fuel

Vehicle Replacement:

Vehicle Replacement

Vehicle Maintenance:

Vehicle Maintenance

All Other:

All Other

Totals

Section 7.3.2 Negative RRI Carryover to next year

Current year RRI Adjustment

PERCENTAGE
WEIGHT

545,207 37.1043%
159,053 10.8244%
04,642 6.4409%
75,654 5.1487%
594,833 40.4817%
1,469,389 100.0000%

INDEX RRI
CHANGE CALCULATION

2.05% 0.76%
-39.45% -4,27%
1.86% 0.12%
2.53% 0.13%
0.09% 0.04%
-3.22%

3.22%

0.00%
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CITY OF SEBASTOPOL
RRI CALCULATIONS

RATE ADJUSTMENT EFFECTIVE 7-1-16

Section 7.3.2 "REFUSE RATE INDEX"

Change in Annual Averages of the RRI indices for calendar years ended:

12/31/2012 and
12/31/2013

Cost Category

Labor:

Series 1D ¢is201s000000000i
Annual Average:

12/31/2014
12/31/2015

% Change in index

Cost Category

Fuel:

Series ID wpu057303
Annual Average:

12/31/2014
12/31/2015

% Change in index

121.8
124.3

2.05%

299.6
181.4

-39.45%



CITY OF SEBASTOPOL
RRI CALCULATIONS
RATE ADIUSTMENT EFFECTIVE 7-1-16

Cost Categor
Vehicle Replacement

Series 1D pcu336211336211

Annual Average:

12/31/2014 2311
12/31/2015 235.4
% Change in index 1.86%

Cost Category

Vehicle Maintenance
Series ID pcu333924333924

Annual Average:

12/31/2014 228.8
12/31/2015 234.6
% Change in index 2.53%

Cost Category

All Cther
Series |ID cuura0000sa0

Annual Average:

12/31/2014 236.736
12/31/2015 237.017
% Change in index 0.12%
% of Change in index aliowed 75.00%

% Change in index allowed 0.09%



CITY OF SEBASTOPOL
RR1 CALCULATIONS
RATE ADJUSTMENT EFFECTIVE 7-1-16

Calculation of Annual Averages
Series D ciu201s000000000i
Qtril

Qtr 2

Qtr 3

Qtr 4

Annual Average

12/31/2014 12/31/2015

120.4
121.5
122.3
122.9

121.8

123.8
123.7
124.5
125.0

124.3
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INDEPENDENT AUDITOR'S REPORT

To Management
Redwood Empire Disposal, Inc.
Santa Rosa, California

We have audited the statement of gross cash receipts and calculated franchise fees for the City of
Sebastopol as defined in the collection services agreement (the "Agreement"), of Redwood Empire
Disposal, Inc. (the "Company") for the year ended December 31, 2015 and the related notes.

Management's Responsibility for the Statement

Management is responsible for the preparation and fair presentation of this statement in accordance with
the provisions of the Agreement referred to above between the Company and the City of Sebastopol; this
includes the design implementation, and maintenance of internal control relevant to the preparation and
fair presentation of the statement that is free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on the statement based on our audit. We conducted our audit
in accordance with the auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
statement is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the statement. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the statement, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the statement in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the statement.

Opinion

In our opinion, the statement of gross cash receipts and calculated franchise fees for the City of
Sebastopol of Redwood Empire Disposal Inc. presents fairly, in all material respects, the gross cash
receipts and calculated franchise fees and other information required to be set forth therein for the year
ended December 31, 2015, in accordance with the provisions of the agreement referred to above.

&0 (xdependrmt Frra puictioted with
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Emphasis of Matter

We draw attention to Notes | and 2 to the statement, which describes the basis of accounting. The
staterment was prepared by Redwood Empire Disposal Inc. on the basis of the provisions of the
Agreement between the Company and the City of Sebastopol, which is a basis of accounting other than
accounting principles generally accepted in the United States of America, to comply with the provisions
of the Agreement referred to above. Our opinion is not modified with respect to that matter.

Restriction on Use

This report is intended solely for the information and use of the management of Redwood Empire
Disposal, Inc. and the City of Sebastopol and is not intended to be and should not be used by anyone
other than these specified parties.

/4./(/)*%/] anyup LLF

Armanino™-"
San Ramon, California

May 31, 2015
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REDWOOD EMPIRE DISPOSAL, INC.
City of Sebastopol

Statement of Gross Cash Receipts and Calculated Franchise Fees

For the Year Ended December 31, 2015

The accompanying notes are an integral part of this financial statement.

-3-

Calculated
Gross Cash Franchise
Receipts Fees

$ 153,457 $ 14,791
117,632 11,338
204,028 19,665
105,001 10,121
88,748 8,554
211,849 20,419
94,378 9,097
145,937 14,066
198,427 19,125
114,996 11,084
140,188 13,512
252,218 24310

$ 1,826,862 $ 176,082




REDWOOD EMPIRE DISPOSAL, INC.
City of Sebastopol
Notes to Financial Statement
For the Year Ended December 31, 2013

1.  Purpose

The accompanying statement has been prepared in accordance with the Collection Services
Agreement (the "Agreement"), commencing January I, 2009 between the City of Sebastopol (the
"City") and Redwood Empire Disposal, Inc. (the "Company"), a subsidiary of The Ratto Group of
Companies, Inc. The term of the Agreement ends on December 31, 2023. The Agreement
provides, among other things, that the Company will pay the City a franchise fee on gross cash
receipts from all services provided in the City of Sebastopol, the franchise area, during the term of
the Agreement.

2. Summary of Significant Accounting Policies

Basis of presentation

The statement of gross cash receipts and calculated franchise fees includes cash receipts on all
billings and related franchise fees attributable to cash receipts from all residential, commercial and
debris box customers for garbage and rubbish service within the franchise area for the year ended
December 31, 2015.

Franchise fee

The exclusive franchise fee rate is 10% of gross revenues, net of the Utility Users Tax, collected
for residential, commercial and debris box service.

3. Reconciliation of Franchise Fees Based on Gross Cash Receipts to Estimate

During 20135, the Company paid estimated franchise fees of $162,648 to the City based on
estimated cash receipts. As presented in the accompanying statement, the gross cash receipts, net
of the Utility Users Tax (Footnote 4) result in actual franchise fees of $176,082 for 2015. The
difference of $13,434 is due to the City.

4.  Utility Users Tax

Effective November 4, 2014, the City imposed a tax upon every person in the City using Refuse
collection services provided by the Company. The tax imposed is at the rate of 3.75% of the
charges for Refuse collection services. The tax collected each month shail be remitted to the Tax
Administrator before the 20" of the following month. The cash receipts attributed to the Utility
Users Tax have been deducted from total cash receipts and, accordingly, are not included in total
cash receipts used to calculated franchise fees reported on the Statement of Gross Cash Receipts
and Calculated Franchise Fees.



REDWOOD EMPIRE DISPOSAL, INC.
City of Sebastopol

Notes to Financial Statement
For the Year Ended December 31, 2015

Subsequent Events

The Company has evaluated subsequent events through May 31, 2015, the date the financial
statement was available to be issued.



Photo: E_orenl'i-lcnsen

ER-GIG S B 1) B UG Tl
FISCAL YEAR 2016-17




MEET THE CITY COUNCIL

Sarah Glade Gurney, Mayor

Term Expires—November 2018

Patrick Slayter

Una Glass
Vice Mayor Council Member
Term Expires Term Expires
November 2018 November 2018

John Eder, Council Member Robert Jacob, Council Member
Term Expires—November 2016 Term Expires—November 2016



CITY OFFICIALS

City Council:

Sarah Glade Gurney, Mayor
Una Glass, Vice-Mayor

John Eder
Robert Jacob
Patrick Slayter
City Staff:
City Manager/City Attormey ..., Lawrence McLaughlin
CHY CIBIK e e e e ettt e s Mary Gourley
Buiiding Official .........ccoocoiii Glenn Schainblatt
Engineering Manager............ooioiiiiiiiiiicie e, Henry Mikus
Finance DIrector ... e Ana Kwong
Fire Chief .o, William Braga
Planning DIFeCIOr ... ..o Kenyon Webster
Police Chief ... Jeffrey Weaver
Public Works Superintendent ...........cccoceiveeieiiiiciieeiccinicrs e Richard Emig

Advisory Commissions or Committees:
Planning Commission
Design Review Board
Public Arts Committee
Complete Streets Advisory Committee



FY16/17 Proposed Budget

Table of Contents

INTRODUCTION
Budget Transmittal Letter i-xv
Organizational Chart Vi
Goals and Priorities XVii-0oii
Statistics pevlil
Budget Process XXXV
All Fund Expenditure Allocation 00V
Needs Assessment YOOV
GENERAL FUND SUMMARY
Budget at a Glance 1-2
Revenue 3-5
Transfers 6
Expenditures 7
TRANSACTION & USE SALES TAX FUND
Expenditures Detail 8-9
UTILITY FUND
Water Budget Summary 10
Water Budget Detail 11-12
Sewer Budget Summary 13
Sewer Budget Budget Detail 14-15
Utility Narrative 16-17
SPECIAL REVENUE FUND
Gas Tax Fund 18-19
Special Revenue Funds Summary 20
All Other Funds 21-35
ASSESSMENT DISTRICT FUND
WoodStone District 36
Streets Lighting District 37
CAPTIAL IMPROVEMENT PLAN (CIP)
CIP Budget C1-C24
DEPARTMENT SUMMARIES
All Department Budget 38-100
NON DEPARTMENTAL
Non Departmental Budget 101
Successor Agency Budget 102-103
Debt Service Narrative & Schedule 104-107
OTHER FINANCIAL INFORMATION
Financial Forecast Summary Graph 108
5-Year Forecast Schedule 109-110
Vehicle Replacement Schedule 111-113
FTE Staffing Summary 114-115
Overhead Allocation 116
Cost of Pension & Health Chart 117
Appropriations Limit Worksheet 118
Reserve Policy 119-122
GLOSSARY
Description of Funds & Fund Structure 123-124
Financial and Budget Terms 125
126-128

Budget Adoption Resolutions



City Manager

Larry McLaughlin
Imclaughlin@cityofsebastopal.org
City Clerk

Mary Gourley
mgourley@cityofsebastopol.org

City Council

Mayor Sarah Glade Gurney
Vice Mayor Una Glass
John Eder

Robert Jacob

Patrick Slayter

City of Sebastopol

June 7, 2016
Mayor, Councilmembers, Residents, Community Organizations and Business Owners,

Attached is the City of Sebastopol’s fiscal year 2016/17 proposed budget, as prepared by staff and
reviewed and presented to the City Council by the Budget Subcommittee. The budget is the primary
policy document adopted by the City Council each year. This budget is developed in accordance with
the City's financial management policies and guidelines and reflects the City Council's goals and
objectives and how resources are allocated to achieve these goals. In addition, the budget serves as the
annual financial plan, an operational guide and a communication tool. Although adjustments are
expected as needs arise, the budget ultimately maps out the City's activities over the course of the next
fiscal year. Overall guiding principles were utilized to develop this budget including ensuring the City
operates within its means; enhances service delivery, and fosters transparency.

The proposed fiscal year 2016/17 general fund budget was prepared under the conservative approach.
The budget was developed with the cautious optimism that our local economy will continue to rebound.
Although revenue estimates show increases in resources, City staff continues to be cautious and
responsible in developing a budget that maintains service levels, while continuing to fund new projects
to maintain and improve the economic vitality of this City. In preparing departmental budgets for the new
fiscal year, department directors were instructed to once again analyze their department expenditures for
potential savings. Each department went through a detailed budget review with the Budget
Subcommittee that focused on the Council's goals and priorities and evaluated departmental need
assessments. This budget recognizes the need for a conservative approach to managing expenditures
while providing a balance to maintaining existing high-quality programs, services and infrastructure, and
funding enhancements and new initiatives, to best meet the goals and priorities of the City of Sebastopol
and citizens of this community.

Highlights of the FY 2016-17 budget include:

< Maintenance of existing programs/operations for core services, while continuing to operate within

our means

Funding of additional departmental needs to maintain the core services

Met and exceeded General Fund reserves at Council policy of 20% or more

Continuing to address long-term unfunded obligations such as pension liabilities and deferred

vehicle replacement costs

% Funding of Capital Improvement Projects including major Well Arsenic Treatment projects, ADA
upgrades and road improvements to name a few

s

o5

>
0.0
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The subcommittee presents a balanced budget in conformance with California State legislation.

Tel. 707.823 1153 F

7120 Bodega Avenue, Sebastopol, Califorma 95472

www.cityolsebastopol.org



Measure Y- 2012:

On November 6, 2012 a general municipal election was held in Sebastopol and the City voters passed
Measure Y, a 72 cent per dollar Transaction and Use tax. This tax became operative on April 1, 2013
and will remain in effect for 8 years through March 31, 2021. The tax is a general tax and can be used
for a range of services and projects, including, without limitation, services such as police, fire, street and
road maintenance and repairs, flood prevention, park and open space maintenance, and other general
community services.

The FY 15/16 total sales tax estimate is $3,300,000, an increase of $275,000 or 9.2% over the FY 14/15
amended budget amount. Sales taxes by category, both general and the Measure T&Y special tax, are
discussed below.

The FY15/16 adopted budget anticipates general sales tax revenue of $1,416,000, representing
$184,000, or 14.9 % increase over the FY 14-15 estimate. The revenue estimate is based on the “most

likely” scenario developed by the sales tax consulting service.

The FY 15/16 adopted budget anticipates Measures T&Y sales tax revenue of $1,854,000, an increase
of $91,000 or 5.2% over the FY 14-15 estimate.

The following chart depicts the history for sales tax revenues, with a separate color used to designate the
special tax approved by Sebastopol citizens:

Sales Tax Receipts

$4.00

$0.47 S0.88

7 50.61 i
: $0.45 8047 5052

107, SL19) gngg ooy siool | w2l SLIS

Actual Actual Actual Actual Actual Actual Actual Actual = Estimated Proposed
FYO7/08 FYO8/09  FY09/10  FY10/11  FY11/12  FY12/13  FY13/14  FY14/15 FY15/16  FY16/17

* Sales Tax ™ Measure T~ Measure Y

TRANSIENT OCCUPANCY TAX

Receipts from Transient Occupancy Tax (TOT) continue to be an important source of revenue for the
City. The City receives a fixed percentage of hotel/motel, bed and breakfast inn room rentals in

Sebastopol.
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new law replaces all current charges imposed upon prepaid mobile phone services with a new prepaid
MTS surcharge. This bill is the key to modernizing the way taxes are collected on prepaid wireless and
mobile devices. The prepaid surcharge is paid by purchaser of prepaid wireless services in California
and is collected at the time of purchase. Under the new law, the MTS surcharge is the only method for
our City to collect taxes and surcharges imposed upon prepaid mobile telephone services sold in our
City. Although it is hard to predict at this time how much new UUT revenue our City receives from AB
1717, according to our consultant Muni Services, the average the City can probably expect to see is an
initial 20% increase in the wireless UUT. However, this depends on the number of large retail stores in
the City that sell prepaid wireless, and whether or not those wireless carriers are currently collecting on
prepaid wireless devices. By mid-year budget review, the City will have received information from the
consultant services as to revenues received for Council information.

The following chart shows 10 years history for UUT revenues including AB1717:

Utility User Tax Receipts

$0.010. - S0.025

$0.50 50.50

50361 180361 | .. 034 5035 $0.38

FRANCHISE FEES

In general, a municipal franchise fee is the “rent” that a utility company pays the City to use the right-of-
ways for our lines, pipes, poles, streets, etc. Franchise fees are entirely different and are not a tax, but a
fee negotiated by the Operators through an agreement with the City for the right to use the public rights-
of-way. While the utility company collects this fee, it is turned over to the City based on a negotiated
agreement between the City and the Operators.

Franchise fees are applied to garbage, cable television and electric utility operations, and have become
an important part of the City’s revenue structure. Combined collections for all franchises are expected to
be $312,000 for FY 16/17, and comprise 3.9% of total general fund financing sources.

Pacific Gas & Electric Franchise: Estimated fees for FY 16/17 is $62,000, which is relatively flat
compared to FY 15/16 collection.

Video/Cable Television Franchise: The combined franchise fee revenues are estimated to come in at

v



Chart 1: FY 16-17 General Fund Sources
Revenues = $8,070,620
Transfers in = $116,161

Total sources = $8,186,781

Interest and Rents Charges for Current

ci
556,750 \ Intergovernmental Services
1% ) $90,500 $170,020
Fines & Forfeitures \\\ 1‘;/ 204
c N \ 2t /o ’
$98,750 N / & Transfer In

0/ N / /
1% N ; 15161
Licenses & Permits NUHENY / G 1%
$285,500 ’ A

3%

e Other Revenue
$297,500

4%

Property Tax
52,185,500

27%

Franchise Fee _
$312,450
4%

Transient Occupancy Tax _,-"'/
5450,000

6%

Sales Tax & Other Taxes . ———
54,123,650
50%

GENERAL FUND EXPENDITURES:

Once again, each department director was instructed to prepare operating budgets in a manner that would
show moderate increase to the general fund net cost (department-specific revenue less expenditures).
Expenditures that departments must incorporate into their budgets, but do not have control over, include
increase in retirement system contributions (PERS), medical premiums, and workers' compensation

premiums.

Looking to the near and long-term future, there is considerable cause for concern regarding escalating
costs beyond the City's control. Despite revenue growth, the cost of doing business continues to outpace
that growth. Budget pressures include: the rising cost of materials to maintain City streets, rising health
care costs for employees, increased demand for public services, and new initiatives important to the City
of Sebastopol’s future, types of which were formerly funded through the former Community Development
Agency such as the Wayfinding Sign Program, Fagade Improvement Program, and enhancements to the
downtown area. The City also received reimbursement for noticing of agendas. These funds were taken
away by the State; however the State continues to give the City unfunded mandates that the City will
have to fund without reimbursement from the State.

Other expenditures the City must incorporate into the budget, but does not have control over, are rates
set by the City's insurance carrier, Redwood Empire Municipal Insurance Fund (REMIF). For FY 2016-

vii



the Budget Subcommitiee has restored $10K to be dedicated to the SRO and $15,000 to the Police
Department’s overtime budget in an effort to minimize some of the cost associated with the SRO duties.

Public Works Department is proposing to add 1.5 full time equivalents (FTE). The department has
identified additional enhancements and maintenance to the City properties with the recently completed
Laguna Preserve Management Plan. In addition, the Skatepark Expansion will create a new City park
which will need on-going maintenance which requires additional staffing to accomplish. In order to
accomplish the level of services identified in the Master Plan, the department is seeing the need for one
Laborer position. Additionally, the workload for the Public Works and Engineering Division office staff, is
such that an additional half-time Administrative Assistant is being requested. With the retirement of the
former Engineering Director, who had extensive knowledge in processing insurance and encroachment
permits, currently there is only one other City employee who is trained with the current administrative
personnel to review these items for all the projects in the City. This has been problematic when Public
Works office staff, as well as the only other employee trained on permits and insurance is out of the office,
it could effectively leave the City without personnel to process insurance and permits. A half time person
would be cross-trained to perform these duties and provide clerical support. The Budget Subcommittee
is recommending the funding of this request for one additional Laborer and a half time Administrative

Assistant position.

Some of the other major operating programs budgeted in FY 2016-17 includes an increase in funding for
the Sebastopol Community & Cultural Center of approximately $127K to the annual contribution in support
of public art, music and operational programs. The need for increased funding for the SCCC is to bring
the SCCC into compliance with the City of Sebastopol's Living Wage Ordinance. This budget also
includes continued information technology funding to support a number of improvements to the outdated
and substandard existing infrastructure for the Public Works and Fire/Building Departments. The
information technology enhancement will be transitioning the current MAC to PC platform, and
replacing/upgrading modem/routers to adequately support the respective location network. in addition,
the budget includes the continuation of the on-going accounting software maintenance and upgrade. In
FY 2015-16, the City initiated the Utility Billing (UB) module to include on-line bill payment option. The
conversion of the UB module will go live on July 1, 2016. The online bill payment portion for the citizens
is anticipated to go live on September 1, 2016.

The FY16-17 general fund financing uses are displayed in the following pie chart to reflect the relative
percentage of general fund spending by department:

Chart 2: FY 16-17 General Fund Uses
Expenditures = $7,881,379
Transfers out = $154,305
Total uses = $8,035,6584



Although the City has met the City Council reserve policy and shows adequate reserve funds, the City
still faces some primary concerns that need to be addressed such as:

« The volatility of sales tax income, and it's most important vulnerability in this area would be an
economic downturn. In addition, Measure Y (% cent) is set to sunset in March 2021,

¢ There is no set aside fund for vehicle and infrastructure replacement; therefore, the City needs
general fund reserves to repair and replace assets that fails unexpectedly. The vehicle
replacement schedule can be found starting on page 111-113.

e With unknown unfunded liability, the City needs general fund reserves to address the increase in
future contributions. Unfunded liability simply is a mismatch between a pension plan's estimated
obligations and assets. Defined benefit pension plans such as CalPERS is pre-funded, meaning
regular contributions for each worker are made into the retirement fund during the course of the
worker's career. When investment markets drop or its benefits are improved, many pensions find
themselves facing the funding gap, or unfunded liability, because the benefits owed to current and
future retirees exceed the amount of money the plan has stocked away to meet the obligations.
Staif is working with CalPERS to obtain the data to further study and address the City's portion of
unfunded liability.

The General Fund Reserve category is the primary category recommended for additions to fund balance.
General fund budgetary reserves provide financial stability, and demonstrate the City of Sebastopol’s
ability to respond to changes in revenue projections, expenditure needs, and unforeseen fiscal threats
and opportunities. The following section highlights recent activity and the recommended budget's planned
changes for reserves through FY 16-17:

a) The City Council set a higher goal for the general fund reserve policy, from the previous 15%
of revenues to 20% of revenues. This Council policy provides greater stability for core programs
in response to difficult-to-measure future expenditures (like pension liability payments to
CalPERS) and greater revenue protection against economic downturns.

b) The Fiscal Year 15-16 anticipated budget savings of $328,256 will be added to reserves
reported as of June 30, 2015 ($1,920,774) to produce total reserves of $2,249,024 at June 30,
2016.

c) The Fiscal Year 16-17 proposed budget generates $151,097 in additional reserves, bringing
the anticipated reserve total to $2,400,121 at June 30, 2017.

d) Planned reserves of $2,400,121 at June 30, 2017 are based on the current proposed budget
that is brought to the City Council and Citizenry for direction and action; and they represent 29.3%
of recommended general fund revenues and transfer of $8,186,781.

Adjustments to the FY 16-17 recommended budget’s expenditure appropriations and anticipated
revenues will change the anticipated June 2017 reserve level on a dollar-for-dollar basis. We also note
that $185,000 of current reserves have been earmarked for future spending for buildings, way-finding
signage, fire stations, and the Community Center.

The 20% goal, applied to recommended FY 16-17 revenues of $8,186,781, produces a minimum reserve
of $1,637,356. Anticipated reserves of $2,400,121 at June 2017 exceed the minimum policy requirement
by $762,765. In anticipation of future expenditure needs, and possible revenue shortfalls; as well as the

! For purposes of calculating the reserve percentage benchmark, revenues include transfers to support from other funds.
xi



Council's General Fund Reserve policy of 20%. This increase is due to vehicle replacement costs as
outlined in the vehicle replacement plan on page 113.

City staff are committed to finding creative and impactful solutions to improve services to our residents
and businesses and encourage economic growth in the City. This proposed budget is a reflection of the
City of Sebastopol's commitment to continue and meet our fiscal challenges, while maintaining
appropriately responsive service levels.

ALL FUNDS BUDGET

The FY 2016-17 all-funds proposed budget includes $15.6 million in expenditures for the General Fund,
Enterprise Funds, Special Revenue, and Grants and Other Funds. The following table provides a

summary of the proposed budget.

FY 2016-17 Proposed Budget — All Funds

REVENUES EXPENDITURES
$14.9 MILLION $15.6 MILLION

® General Funds (55%) W Personnel Cost (519%)
i Supplies & Services (20%)
& Special Revenue Funds (4%) .ﬂ ;izzesgég\::i:ag?:‘;é)lc}%)
Grants & Other Funds (8%) ® Capital Outlay (2%)
i Capital Projects (9%)

i Enterprise Funds (33%)

PRIVATE/PUBLIC PARTNERSIP:

The City continues to address the City Council goal of developing private/public partnerships.

The City has collaborated with the business and community at large to create opportunities for economic
vitality and is in the process of exploring the concept for a new City Hall and / or new Civic Center Building.
The City Council approved a contract for a consultant to develop a proposal to reimagine the City’s core
with a strategy, plan and eventual implementation of a development project by presenting creative
solutions that minimize the City’s development and construction risks and costs, while maximizing a
public-private venture that is unique in the City’s long and colorful history to revitalize and enhance the

economic vitality for this City.

The City continues, with multiple organizations, to promote Sebastopol's unique small town character
while promoting the City of Sebastopol as the destination for slow travel, eco-tourism and supporting of

bike activities.
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Respectfully submitted,

Una Glass — Vice Mayor

Patrick Slayter — Council Member

Larry McLaughlin Mary Gourley
City Manager/Attorney City Clerk

City of Sebastopol Budget Subcommittee Members:

Una Glass, Vice Mayor

Patrick Slayter, Council Member

Larry McLaughlin, City Manager/Attorney
Mary Gourley, City Clerk

Ana Kwceng, Finance Director

Xv

Ana Kwong
Finance Director
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City Organization

Organization Chart
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STATISTICS

Date of Incorporation
Form of Government
Estimated Population as of January 1, 2016
Area in Square Miles
Fire Protection
Number rof Full Time Equivalents
Number of Volunteers
Calls for Service (2015 Calendar Year)
Fire Inspections (2015 Calendar Year)
Police Protection
Sworn Police Officers
Civilian Employees
Calls for Service (2015 Calendar Year)
Adult Arrests (2015 Calendar Year)
Water and Sewer Utility
Active Residential Accounts

Active Commerical Accounts

Average Daily Water Consumption (2015)

Ground Storage Capacity (gallons)

Elevated Storage Capactiy (gallons)

Ground Water Production Capactiy (gallons per day)

Pump Capacity (gallons per minute)

Waste Water Treatment Capacity (gallons per day)

Building Permits

Residential Building Permits (2015 Calendar Year)

Residential Assessed Valuation
Commerical Building Permits

Commercial Assessed Valuation

XXXii

1902
Council/City Manager

7,800

1.853

1.50
32
1,071
200

14

17,581
823

2,550

477

758,904

7.5 million

0 - no elevated tanks
3,225,600

2,240

840,000

302
5,583,312
90
3,328,165



FY 2016/17 Proposed Budget

Budget Development/Calendar

The Budget Development Process

The budget development process is the formal method
through which the City establishes its program priorities,
goals and service levels for the upcoming fiscal year.
Through the budget development process, programs are
established, service levels are expressed, performance
measures are articulated, and resources are identified.
The budget development process is summarized in this
flowehart.

February
S MR TR Wa RS
1 4
g 9 1wl
B 17 s
22 23 24 25
29

15 - FY16/17 Budget Packet Distribution

epruary
Proposed
Budget
gl
April
Budget
ey < Review
March
M T W T F S
| 1 2 3

14018 16 17
21 22 23 24
28 29 30 31

1 - Solicit request from Community Service Agencies

16 - Proposed Budget Calendar to City Council

10 - Departments submit budgets to Finance

22-23 Review revenue estimates

31 - Community Service Agencies Grant Submittal

April
S M T W T F S

A s e 7
11 12 13 14

gy 20 2

25 26 27 28

4-7 City Manager to meet with Department

9 10 11 12
16047 18 19

24 25 26
31

1 - Solicit request from Community Service Agencies

Directors to discuss budget requests

23 - Budget Subcommittee review draft budget

11-12 Budget Subcommittee with Department

31 - Preliminary Budget distribution

Directors to discuss proposed budgets
18 - Budget Subcommittee review Community
Agencies grant requests

June

7 - Street Lighting Assessment District Public Hearing

21 - City Council to adopt the budget

27-30 Make all necessary budget distribution

website posting

XXXiV

Holidays are in RED

City Council Meetings are BLUE

Budget Subcommittee/Staff dates are in
Public Meetings are in GREEN



ALL FUND REVENUE/EXPENDITURE
Special
General Revenue | Assessment| Grant&
Department Fund Water Fund | Sewer Fund Fund District |Other Funds Total

Projected Revenue 8,186,781 | 1,976,100 | 2,883,500 722,188 115,408 | 1,096,003 | 14,979,980
City Council 159,964 26,929 27,917 214,810
Cittaslow 24,125 3,000 27,125
City Manager 190,488 38,496 38,496 267,480
City Attorney 126,058 6,851 4,111 137,020
City Clerk 244,793 20,724 18,134 283,651
Finance 152,425 222,566 216,709 15,100 606,800
Planning Department 521,678 22,608 13,565 557,851
Building Inspection 179,964 31,088 31,088 12,000 254,140
Police Services 3,699,720 11,045 3,710,765
Police SLESF Funding 130,400 130,400
Police Grants 144,143 144,143
Animal Control 8,100 8,100
Fire Services 846,069 62,591 908,660
Emergency Preparedness 4,000 4,000
Fire SAFER Grant -
Public Works - Corporation Yard 70,153 186,221 135,786 20,350 412,510
Public Works - Government Buildings 65,620 20,310 20,310 106,240
Public Works - General Fund Streets 300,400 300,400
Public Works - Parking Lots 51,925 51,925
Public Works - Parks & Landscaping 306,055 306,055
Public Works - Engineering 105,193 90,362 74,416 269,971
Storm Water Management 75,400 75,400
Public Works - Gas Tax Streets 190,200 190,200
Ives Pool 96,190 96,190
Recreation & Community Center 235,800 235,800
Non-Departmental 377,098 24,926 24,926 9,600 - 436,550
Debt Service - General Government 190,161 190,161
Water Operations 778,740 778,740
Water - Debt Service 120,979 120,979
Water - Capital Debt Service 176,068 176,068
Sewer Operations 506,285 506,285
Sewage Subregional Treatment 1,518,743 1,518,743
Sewer - Debt Service 83,293 83,293
Transfer to Capital Projects - - 1,481,595 1,481,595
Debt Service - Park In Lieu 31,470 31,470
Woodstone Assessment 4,305 35,655 39,960
Street Lighting Assessment District 76,000 76,000
[Redevelopment Obligafion Retirement Fund
Debt Service 827,789 827,789
Total Expenditures 8,035,684 | 1,832,459 | 2,713,779 1,724,865 147,105 | 1,113,377 | 15,567,269
Net Budget Result 151,097 143,641 169,721 | (1,002,677) (31,697) (17,374) (587,289)

Addition/(Uses) of Reserves 151,097 143,641 169,721 | (1,002,677) (31,697) (17,374) (587,289)

Ending Balances - - - - - -
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2016/17 Projected General Fund Revenue
Budget at a Glance
Where does the City's Money Come From?

2015/16 2016/17
Amended Proposed Increase
Revenue Summary Budget Revenue {Decrease) % Change
Property Tax S 2,206,000 | S 2,185,500 | $ {20,500) -0.9%
Sales Tax & Other Taxes S 3,737,000 | & 4,123,650 | S 386,650 10.3%
Transient Occupancy Tax S 450,000 | $§ 450,000 | S - 0.0%
Franchise Fee S 307,500 | 312,450 | 5 4,950 1.6%
Licenses & Permits S 260,500 | 285,500 | $ 25,000 9.6%
Fines & Forfeitures S 98,000 | § 98,750 | S 750 0.8%
Interest and Rents 5 57,215 | § 56,750 | § {465) -0.8%
Intergovernmental S 104,000 | § 90,500 | S (13,500) -13.0%
Charges for Current Services S 170,770 | S 170,020 | § (750) -0.4%
Other Revenue S 296,500 | § 297,500 | S 1,000 0.3%
Transfer In S 101,500 | § 116,161 | $ 14,661 14.4%
TOTAL REVENUES S 7,788,985 | S 8,186,781 | 397,796 5.1%

Interest and Rents

Intergovernmental
590,500

Charges for Current

556,750 Other Revenue
$297,500

a7
70

1% \ 1%:

Fines & Forfeitures
Transfer In
$116,161

19 Property Tax

$2,185,500

27%

Franchise Fee _
$312,450
4%
Transient Occupancy.
Tax
5450,000
6%

Sales Tax & Other___—
Taxes
54,123,650
50%




GENERAL FUND

2015-16 2015-16 2016-17 $INC/(DEC)
2014-15 AMENDED ESTIMATED PROPOSED FROM %
ACTUAL BUDGET YEAR-END BUDGET AMENDED CHANGE

REVENUE
Property Taxes § 2435272 $ 2,174,000 $ 2,174,000 $ 2,145,500 $  (28,500) -1.3%
Real Property Transfer 32,104 32,000 40,000 40,000 8,000 25.0%
Sales & Use Tax 3,469,788 3,737,000 3,737,000 4,123,650 386,650 10.3%
Transient Occupancy Tax 482,164 450,000 450,000 450,000 - 0.0%
Franchise Fees 320,082 307,500 307,500 312,450 4,950 1.6%
Licenses and Permits 314,693 260,500 415,500 285,500 25,000 9.6%
Fines & Forfeitures 158,380 98,000 107,000 98,750 750 0.8%
Interest and Rents 62,104 57,215 57,215 56,750 (465) -0.8%
Intergovernmental 154,233 104,000 106,500 90,500 (13,500) -13.0%
Charges for Current Services 249,005 170,770 187,770 170,020 (750) -0.4%
Miscellaneous/Other Income 345,291 296,500 296,500 297,500 1,000 0.3%

TOTAL REVENUE $ 8,023,116 $ 7,687,485 $ 7,878,985 $ 8,070,620 383,135 5.0%
EXPENSE BY DEPARTMENT
City Council $ 183,488 $ 202,568 $ 195,443 $ 184,088 $  (18,480) -9.1%
City Manager 101,568 189,802 189,802 190,488 686 0.4%
City Attorney 142,329 129,168 106,168 126,058 (3,110) -2.4%
City Clerk 188,523 224,059 224,059 244,793 20,734 9.3%
Finance 107,830 129,377 129,377 152,425 23,048 17.8%
Planning 535,423 602,590 571,372 521,678 (80,912) -13.4%
Building 169,503 171,113 171,113 179,964 8,851 5.2%
Police 3,244,251 3,522,585 3,522,585 3,707,820 185,235 5.3%
Fire 690,609 782,740 782,740 850,069 67,329 8.6%
Public Works 913,910 916,254 916,254 974,746 58,492 6.4%
Community Center/Ives Pool 220,541 316,769 316,769 331,990 15,221 4.8%
Non Departmental 116,726 266,582 219,350 227,099 (39,483) -14.8%
Debt Service 285,247 250,668 250,668 190,161 (60,507) -24.1%

TOTAL EXPENSE $ 6,899,948 $ 7,704,275 $ 7,595,700 $ 7,881,379 $ 177,104 2.3%
Transfer In from Other Funds $ = $ 101,500 § 101,500 g 116,161 $ 14,661 14.4%
Transfer Out to Other Funds (217,394) (56,535) (56,535) (154,305) (97,770) 172.9%

TOTAL TRANSFERS $ (217,394) § 44,965 $ 44,965 $ (38.144)] $  (83,109) -184.8%
NET BUDGET RESULT $ 905,774 $ 28,175 $ 328,250 $ 151,097 $ 122,922 436.3%
Addition/(Uses) of Operating Reserve $ 905,774 $ 28,175 -"75 328,250 151.0—$§’-‘>
TOTAL BUDGETARY BALANCE $ - $ - $ 2 $ 5




REVENUES
Vehicle Releases
Palice Reports/Copies
Fire Department Feas
Weed Abatement Expanse Reimb,
Total Charges for Current Services

Miscellanesus/Clher Income
Litigation Incoma
Ives Pool Reimbursement
Sale of Surplus Property
Misceilaneous Income
Successor Agency Administration
Total Miscellaneous/Other Income

Subtotal General Fund Revenue
Transfer in

Total General Fund Revenue

GENERAL FUND REVENUES

ACCOUNT
4462
4463
4485
4470

4396
4480
4500
4510
4925

FY 2015M86 FY 2015/16 FY 201617
FY 201314  FY2014/15  AMENDED ESTIMATED  PROPOSED - SINCR % INCR/
ACTUAL ACTUAL BUDGET YEAR-END BUDGET:.  {DECR) (DECR)

12,975 12,027 10,080 10,000 FETTAD,000 - 0.0%
4,728 7,270 5,500 5,500 5,500 - 0.0%
31,122 32,807 28,000 45,000 - 0.0%

550 - - - -
279,699 249,005 170,770 187,770 {750) 0.4%

680 8,521 - - -
54,572 39,837 40,000 40,000 - 0.0%
17,980 4,323 5,000 5,000 - 0.0%
1,625 42,810 1,500 1,500 1,800 86.7%
250,000 250,000 250,600 250,000 - 0.0%
324,837 345,201 296,500 296,500 1,000 0.3%
7,296,193 8,023,115 7,687,486 7,878,985 383,135 5.0%

26,188 - 101,500 101,500 14,661
7,322,379 8,023,116 7,788,385 7,980,485 397,796 5.1%




GENERAL FUND EXPENDITURES

2015-16 2015-16 2016-17
2013-14 2014-15 AMENDED ESTIMATED PROPOSED $ INCR %
CATEGORY/DEPT. ACTUAL ACTUAL BUDGET YEAR-END BUDGET (DECR) CHANGE
GENERAL GOVERNMENT
City Council $ 180,595 $ 183,488 $ 202,568 $ 185,443 $ 184,088 $ (18,480) -10.0%
City Manager 93,897 101,568 189,802 189,802 190,488 686 0.4%
City Attorney 370,426 142,329 129,168 106,168 126,058 (3,110) -2.5%
City Clerk 173,076 188,523 224,059 224,059 244,793 20,734 8.5%
Finance 125,547 107,830 129,377 129,377 152,425 23,048 15.1%
Planning 427177 535,423 602,590 571,372 521,678 (80,812) -15.5%
Building 159,358 169,503 171,113 171,113 179,964 8,851 4.9%
General Gov't-Non Dept. 414,727 266,726 323,117 275,885 381,404 58,287 15.3%
Debt Service 331,514 352,641 250,668 250,668 190,161 (60,507) -31.8%
TOTAL GENERAL GOVERNMENT 2,276,318 2,048,031 2,222,462 2,113,887 2,171,059 (51,403) -2.4%
PUBLIC SAFETY -
Police Protection $3,170,811 $3,237,755 $3,514,485 $ 3,514,485 $ 3,699,720 $ 185,235 5.0%
Animal Control 5,709 6,496 8,100 8,100 8,100 - 0.0%
Fire Protection 521,981 686,855 778,840 778,840 846,069 67,229 7.9%
Fire Emergency Preparedness 3,800 3,754 3,900 3,900 4,000 100 2.5%
TOTAL PUBLIC SAFETY 3,702,301 3,934,860 4,305,325 4,305,325 4,557,889 252,564 5.5%
PUBLIC WORKS/PARKS
Corporation Yard $ 74,452 $ 66,353 $ 76,144 $ 76,144 $ 70,153 $ (5991) -8.5%
Government Building 37,707 98,493 35,159 35,159 65,620 30,461 46.4%
Streets 155,352 229,537 277,454 277,454 300,400 22,946 7.6%
Parking Lots 32,263 35,065 45,371 45,371 51,925 6,554 12.6%
Parks & Landscapes 342,124 312,653 280,693 280,693 306,055 25,362 8.3%
Engineering 107,912 109,175 122,433 122,433 105,193 (17,240) -16.4%
Storm Water Management 55,310 62,634 79,000 79,000 75,400 (3,600) -4.8%
Village Mobile Home Park 47,800 - - - -
TOTAL PUBLIC WORKS/PARKS 852,920 913,910 916,254 916,254 974,746 58,492 6.0%
RECREATION -
Ives Pool $ 224,133 $ 136,557 $ 96,230 $ 96,230 $ 96,190 (40) 0.0%
Recreation & Community Support 73,800 83,984 220,539 220,539 235,800 15,261 6.5%
TOTAL RECREATION 297,933 220,541 316,769 316,769 331,990 15,221 4.6%
TOTAL ALL DEPARTMENTS 7,129,473 7,117,342 7,760,810 7,652,235 8,035,684 274,874 3.4%




Transaction & Use Sales Tax
Budget Expenditures

Account Number
001-6010-6972
001-6020-6866
G01-6020-6907
001-6020-6940
001-8020-6972
001-6021-6610
001-6021-6940
001-6021-6972
001-6030-6972
001-6050-6972
001-6250-6972
00%-6200-6020
001-6200-6045
001-6200-6903
001-6200-65940
G01-6280-000
001-6280-6972
001-6230-7063
001-6300-6972
001-6310-6910
001-6310-6972
001-6310-7067
001-6310-8022
001-8060-8920
001-6330-6050
001-6330-6949
001-6330-6951
004-6330-5952
001-6330-6953
001-6330-5954
001-6330-6955
001-6330-6956
001-6340-8018
001-6380-6044
001-6380-6045
001-6380-8895
001-6380-6949
001-6380-6951
001-6380-6952
001-6380-6953
001-6380-6956
001-6380-6974
001-6380-6975
001-6380-6977
001-6385-8048
001-6385-6048

Description

City CounciifPhotocopier Lease

City Manager/Contracted Services

City Manager/Phone System

City Manager/Computer Expense

City Manager/Phciocopier Lease

City Clerk/Election Expense - Bailot Measurers
City Clerk/Computer Expense

City Cleris/Photocopler Lease
Finance/Photocopier Lease
Planning/Photocopier Lease
Building/Photocopler Lease

Police/Schoel Resource Officer
Police/Equipment

PoliceMehicle

Police/Computer Equipment

Fire/Equipment (SCBA Tanks & Gear)
Fire/Photocopier Lease

Fire/EQC Supplies & Equipment
Engineering/Photocopier Lease

Corporation Yard/Equipment

Corporation Yard/Photocopier

Corparation Yard/HVAC

Corporation Yard/Storm Drain - Hayden Ave,
Government Building/Roo#Bathroom Replacement
StresisiMisc Supplies/Svcs (below)*
Streets/Kubota Tractor {14 Cost)

Streets/Dump Truck (% Cost)

Streets/Mower Trailer (%4 Cost)

Streets/36" Mower (¥ Cost w/Parks)
StreelsiOil Storage Cabinets

Streets/Pickup Trucks

Streets/Aerial Truck (% Cost)

Parking Lots/Electric Vehicle Charging Station
ParksfLandscaping/Park & Playground Repairs
Parks/l.andscaping/Kubota Sweeper Attachment
Parks/Landscaping/Tennis Court Resurfacing
Parks/LandscapingfiKubota Tractor (¥ Cost}
Parks/Landscaping/Dump Truck (% Cost)
Parks/Landscaping/Mower Trailer (V2 Cost)
Parks/Landscaping/36" Mower (% Cost w/GF Strts)
Parks/Landscaping/Aerial Trugk (V2 Cost)
Parks/Landscaping/Playgrousnd Chips
Parks/Landscaping/Ives & Libby Park Path Paving
Parks/Landscaping/lves Park Fence Repair
Solar Panel Inverior Equipment

Community Center/Chiorine Generator

201314
Actual

5,111

24,958
2,632
618
2,612
5,136
5,166
2,204
16,397
4,645
46,047

2,005
2,631

2,946

2,643

10,815
21,656
1.672

17,134

15,076

10,815
21,950
1,672
37,057
4,044
30,000

7,378

201518
2014115 Amended

Actual Budget
5,501 5,700
- 75,000
1,323 -
2,759 4,000
9,093 -
1,323 1,000
2,759 4,500
5,501 5,700
5,501 5,700
2,808 3,000
8,890 10,000
9,170 39,300
44,324 51,750
6,565 35,800
6,482 10,000
2,807 3,500
- 1,260
3,830 4,200
58,693 13,000
3,830 3,800
71,708 6,500
106,239 94,840
2,701 -
1,146 -
22,000 -
13,361 13,340
8,062 -
17,500 -
2,701 -
2,000
5,850 -
12,000

201516
Estimated
Actual

5,700
75,000

4,000
1.000
4,500
5,700
5,700
3,000
10,000
38,300
51,750
35,600
10,000
3,500
1,250
4,200
13,000
3,600

6,500
94,840

13,340

12,000

201617
Proposed
Budget

5,700
70,000

1.000
4,000
18,600
1.0G0
5,600
6,000
8,700
3,000
10,000
3,800
76,750
22,500
10,000
3,500
1,000
4,200
4,200

25,00C
139,550



Transaction & Use Sales Tax
Budget Expenditures

2015116 2015/16 2016M7
201314 201415 Amended Estimated Proposed

Account Number  Description Actual Actual Budget Actual Budget

0C1-6385-6896 Community Center/Shower Hot Water Heater 14,873 6,479 - - -
001-6385-6908 Community Center/Pool Resurfacing 95,330 - - -
001-6385-6941 Community Center/Pool Heater 7.728 45,500 - - -
001-6385-6943 Community Center/Exterior Painting of Building 11,880 - - -
00%-6391-8027 Community Centar/Exterior Paint 1,345 146 - - -
001-6391-8025 Community Center/Floor Scrubber (cleaner) - - - 5.000
001-6391-8029 Community Center/Entrance Arbor 1,041 10 - - -
001-6391-8030 Community Center/Reception Area 4,339 3474 78,060 78,000 -
001-6391-8031 Community Center/Restroom Upgrade 2,695 1,260 50,200 50,200 -
001-6391-8032 Community Center/Kitchen Upgrade 1,896 207 10,000 10,060 30,000
001-6391-8033 Community Center/Youth Annex Paint/Flooring §.920 - - -
001-6391-8033 Community Center/Tite Repairs Youth Anaax - - - 2,00
001-6391-8034 Community Center/Landscape Material Comm Cntr - - - -
001-6091-6515 Solar/Streets - Principal 33,306 34,732 36,656 36,656 38,456
001-6090-6515 Solar/Streets - Interest 28,048 26,622 24,698 24,698 30,677
031-6091-6516 Village Mobile Mome Park - Principal 33,196 34,842 33,262 33,292 37,467
001-6090-6516 Viltage Mcbile Home Park - Interest 32,389 29,743 33,292 33,292 27,118
001-6091-6517 CREBS Solar Pane! Lease - Principal - 46,267 46,267 46,267 46,267
001-6081-6916 Velocity Pumper Fire Engine Lease - Principal 129,894 133,885 65,409 65,409 -
001-6090-6916 Velocity Pumper Fire Engine Lease - Interest 9,200 5,208 4,137 4,137 -
001-6091-6921 Vacuum Truck Lease - Principal 8,023 6,308 6,605 6,605 8,588
0G1-6080-6921 Vacuum Truck Lease - Interest 894 600 312 312 1,588
001-6091-7068 Energy Conservation Loan - Principal 25,157 13,004 - - B
001-6G90-7068 Enargy Conservation Loan - Interest 1,438 283 - - -
Taotal Capital Cutlay/Debt Services 754,682 819,315 794,348 794,348 661,061
001-6057-3x% Planning - 152,738 175,000 175,000 100,000
001-6200-xxxx Police Services 217,992 327,106 341,579 341,571 359,452
GOF-2000(-200KX Public Works 107,806 511,105 431,279 431,920 423,655
Total Departmental Cost Allocation 325,798 990,948 947,858 948,491 883,107
TOTAL DEPARTMENT 4,080,480 1,810,264 1,742,206 1,742,839 1,544,168




OPERATING REVENLUIE

Charges for Services
Residential
Commercial

Other Income:

Interest Earnings

TOTAL REVENUE

OPERATING EXPENSES

City Council

City Manager

City Attorney

City Clerk

Finance

Fire

Planning

Building

Public Works - Engineering
Public Works - Corporation Yard
Public Works - Government Buildings
Public Works - Water Operations
Debt Service - Operations

Debt Service - Capital

Transfer to CIP

Non Departmental

TOTAL OPERATING EXPENSE
NET BUDGETARY RESULT

Addition/(Use) of Reserves
TOTAL BUDGETARY BALANCE

WATER FUND

2015416 [ 201617 | $ INC/{DEC)
201415 AMENDED | PROPOSED FROM %
ACTUAL BUDGET [iB | _AMENDED  CHANGE
$ 1,380,770 § 1,572,562 $  (78,662) -5.00%
532,728 502,746 (25.146) -5.00%
6,505 4,000 - 0.00%
422 600 - 0.00%
$ 1,929,425 _§ 2,079,908 $  (103,808) -4.99%
$ 20253 § 24,789 $ 5,140 20.74%
32,483 36,934 1,562 4.23%
7,735 7,020 (169) 2.41%
16,504 20,570 154 0.75%
155,540 187,989 34,577 18.39%
50,983 57,512 5,079 8.83%
17,258 22,929 (321) -1.40%
29,285 29,533 1,555 5.27%
94,256 105,787 (15.425)  -14.58%
165,723 168,124 18,097 10.76%
12,983 14,330 5,980 41.73%
551,801 931,804 (153,084)  -16.43%
108,744 108,743 12,236 11.25%
- 176,068 - 0.00%
496,975 68,358 (68,358)  -100.00%
12,811 29,259 (4.333)  -14.81%
$ 1,773,314 § 1,980,749 $ (157,290 7.91%
$ 156111 §$ 90,159 $ 53482
$ 156,111 _$ 90,159
$ - § -




Detail - Water Fund
Budget Expenditures

201516 201516 201617
201314 2014555 Amended Estimated Proposed

Account Number  Deseription Actual Actual Budget Actual Budget
510-6510-6010 Salaries ' (2.85 FTE) 150,065 181,884 230,502 230,502 244,500
510-6510-6011 Standby 9,418 9,455 12,514 12,500 12,500
510-6510-6020 Qvertime 4,238 4,915 10,800 9,850 10,000
510-6510-6023 Benafiis 75,284 76,856 108,502 108,502 113,700
510-6510-6025 Communications 3,630 3,069 3,900 3,997 4,000
510-6510-6050 Misc. Supplies / Services 85,979 101,160 106,961 97,145 114,500
510-6510-6060 Training/Conferences 1,015 2,467 8,100 8,100 8,100
510-6510-6065 Utilites 15,712 91,468 150,000 100,000 100,000
510-6510-6425 REMIF Liab., Prop, Fiood Ins. 14,387 15,732 18,975 18,975 22,240
510-6510-6806 Backflow Prevention Program 300 2,000 2,000 2,000 2,000
510-6510-6807 Fire Mydrant Replacement Program 14,424 14,048 15,000 15,000 15,000
510-8510-6808 Meter Replacement Program 19,771 19,669 20,000 20,000 20,000
510-6510-G860C Condract Services 8,793 - 156,000 156,000 102,000
510-6510-8020 Cal OSHA Safety Update 10,000 5,032 - - -
510-6510-6537 Replacement Cathodic Profection - - - - -
510-6510-6910 Generator 800 N - - -
510-6510-6911 SoilfAsphalt Compaclors 2779 - - - -
510-6510-6912 SCADA Component 533 - . . -
510-6510-6954 Qit Siorage Container - 1,146 - - -
510-6510-6955 Capital Qutiay - 22,000 88,750 88,750 10,200
510-6510-6966 Well Improvements - - -
510-6081-6515 Infrastruture Lease - Principal 38,435 40,081 42,301 42,301 44,378
510-6090-6515 Infrastruture Lease - Interest 32,367 30,722 28,501 28,501 35,401
510-6091-6517 CREBS Solar Panel Lease - Principal 31,024 31,024 31,024 31,024 31,024
510-6091-6921 Vacuum Truck Lease - Principal 6,023 6,308 6,605 6,605 8,588
510-6080-6921 Vacuum Truck Lease - Interest 894 609 312 312 1,588
510-6091-6951 Dump Truck - Principal 5,920 - - - -
510-6080-6951 Dump Truck - Interest 498 - - - -
AR KHOOD-NHXKX Debt Service - Water Capital 31,025 - 176,068 176,068 176,068
KA HRKH-XHKA Transfer i CIP - 498,975 68,358 56,358 -
Total Operation 664,415 1,157,520 1,284,973 1,224,490 1,075,787
000-6010-x000¢ City Council 21,047 20,253 24,789 24,784 29,929
000-6020-xxxx City Manager 33432 32,483 36,934 36,934 38,496
00C-6040-xxxX City Attorney 10,277 7,735 7,020 7.020 6,851
0D0-6021-1x%% City Clerk 15,198 16,504 20,570 20,570 20,724
000-6030-300x Finance 121,584 155,540 187,989 187,988 222,566
000-6120-xx%x Finance - Non Deparimental 9,397 12,811 29,259 29,259 24,926
000-6280-200x Fire 17,312 50,983 57512 57,512 62,591
000-6050-c0x Planning 16,861 17,258 22,929 22,929 22,608
000-6290-0xx Btrilding 27,723 29,285 29,533 25,523 31.088
D00-6300-xxxx Public Works - Engineering 105,374 94,256 105,787 105,787 90,362
001-6310-3%x Pubiic Works - Corporation Yard 149,354 165,723 168,124 168,124 186,221
001-5060-xxxx Public Warks - Government Building 16,933 12,863 14,330 14,330 20,310
Total Department Cost Allocation 538,450 615,794 704,776 704,776 756,672
ITOTAL DEPARTMENT 1,202,005 1,773,314 1,989,749 1,929,266 1,832,459 |

! Saleries: Includes 1.5 additionat FTEs {Laborer, Admin Asst), base pay, longevity pay, education incentive pay {when applicable),

? Benefits: Includes PERS retirement, health, denta, vision, medicare, short-term, long-term disability

Comrnents

See tem#1

See llom#2

See lem#3



OPERATING REVENUE

SEWER FUND

Charges for Services

Other Income

Interest Earnings
TOTAL REVENUE

OPERATING EXPENSES

City Council
City Manager
City Attorney
City Clerk
Finance
Planning
Building

Public Works - Engineering

Public Works - Corporation Yard
Public Works - Government Buildings
Public Works - Sewer Operations

Debt Service

Transfer to Capital Projects Fund
Non Departmental

TOTAL OPERATING EXPENSE
NET BUDGETARY RESULT

Addition/(Use) of Reserves
TOTAL BUDGETARY BALANCE

2015-16 T 201617 ] $ INCADEC)
201415 AVMENDED  |PROPOSED FROM %
ACTUAL BUDGET _BUDGET. | _AMENDED  CHANGE
$ 2947761 $ 2,980,000 $  (149,000) -5.0%
1,305 50,000 {2,500) -5.0%
1,085 5,000 - 0.0%
$ 2950,151 $ 3,085,000 $ (151,500 -5.0%
$ 23628 § 28921 $  (1,004) -3.5%
32,486 36,934 1,562 4.2%
4,641 4,212 (101) -2.4%
14,441 17,999 135 0.8%
151,447 183,042 33,667 18.4%
10,355 13,757 (192) -1.4%
29,285 29,533 1,555 5.3%
77,623 87,119 (12,703}  -14.6%
120,939 122,590 13,196 10.8%
12,963 14,330 5,980 41.7%
1,798,992 1,988,388 36,640 1.8%
76,775 76,774 6,519 8.5%
686,422 305,790 (305,730)  -100.0%
12,811 29,259 (4,333)  -14.8%
$ 3,052,808 § 2,938,648 $  (224,869) T.7%
$  (102657) $ 06,352 $ 73,369
$  (102,657) & 96,352

$ -

$ -
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Detail - Sewer Fund
Budget Expenditures

20151186 2015186 201617

201314 201415 Amended Estimated Proposed
Account Number  Description Actual Actual Budget Actual Budget Comments
420-6420-6010 Saiaries ' (2.3 FTE) 108,674 127,751 182,152 182,152 192,400
420-6420-6011 Standby 9,635 9,460 8,448 12,000 12,000
420-6420-6020 Overtime 3,815 4,192 9,800 9,800 3,800
420-6420-6023 Benefits 2 55,371 57,156 86,326 86,326 90,500
420-6420-6025 Communications 2214 2316 2,400 2,148 2,200
420-6420-6049 Conservalion Rebate Program 1,425 efa]e] 5,000 5,000 5,000
420-6420-6050 Misc. Supplies / Services 36,273 39,265 59,000 41,500 48,300 See lem#1
420-6420-6060 Training/Conferences 751 1.500 7,500 7,500 7,500
420-6420-6310 Ligigation Expense - - - -
420-642G-6330 Utitites 28424 33,003 28,900 38,113 36,000
420-5420-6425 REMIF Liab., Prop, Flood Ins, 8,146 8,528 10,287 10,287 14,010
420-6410-6050 Subreglonal - Gperation/Maintenance 834,243 775,479 825,300 825,300 1,006,065
420-6410-6512 Subregional - Debt Service 702,026 712,370 658,730 658,730 512,678
420-6420-6860 Contract Services 65,580 9,199 10,495 12,933 68,175 See ltem#2
420-6420-8020 Cal OSHA Safety Update 10,000 B,032 - - B
420-6420-6910 Generator 800 - . - -
420-6420-6911 Soll/Asphalt Compactors 2,779 - - - -
420-6420-6912 SCADA Comgonent 633 - - - -
420-6420-6955 Capital Outlay - - 94 050 90,589 20,400 See llem#d
420-6420-7012 Green Valley Pump Station - 5,840 - -
420-6091-6515 Infrastruture Lease - Principal 34,187 35,830 37,604 37,604 39,450
420-6090-6515 Infrastruture Lease - Interest 28773 27,311 25,337 25,337 23,451
420-6091-6921 Vacuum Truck Lease - Principal 12,046 12,615 13,210 13,210 17175
420-6090-6921 Vacuum Truck Lease - Interest 1,788 1,219 623 623 3177
420-6091-6951 Dump Truck -~ Principat 6,920 - - - -
420-5090-6951 Dump Truck - Interest 498 - - - -
MHXSOCIHHA Transfer lo Sewer CtP 282,509 686,422 305,790 305,780 -
Tolal Operation 2,237,381¢ 2,562,189 2,370,952 2,362,942 2,108,321
000-6010-200 City Gouncil 24,555 23,628 28,921 28,921 27 917
DO0-6023-000 City Manager 33,432 32,488 36,934 36,934 38,496
000-6040-xxxx Cily Aftorney 6,166 4,641 4,212 4,212 4,111
000-6021-0x% City Clerk 13,207 14,441 17,999 17,999 18,134
000-8030-x00¢ Finance 118,008 151,447 183,042 183,042 216,709
000-6120-x00cx Finance - Non Departmentat 9,397 12,811 29,259 29,259 24,926
000-6050-x00x Planning 10,117 10,355 13,757 43,757 13,565
000-6290-xxxx Building 27,723 26,285 29,533 29,533 31,088
DOD-6300-xxxx Pubiic Works - Enginearing 71,282 77,623 87,119 87,119 74,416
004-6310-xxxX Public Works - Corporation Yard 108,804 120,839 122,590 122,590 135,786
001-8060-00x Public Werks - Government Building 10,933 12,963 14,330 14,330 20,310
Tolal Department Cosl Allocation 433,814 490,618 567,696 567.696 805,458
ITOTAL DEPARTMENT 2,671,195 3,052,808 2,938,648 2,930,638 2,713,779 I

t sataries: Includes 1.5 additional FTEs (Laborer, Admin Asst), base pay, longevity pay, education incentive pay (when applicable).

2 penefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability



Water/Sewer Enterprise Funds

These funds account for operations that are financed and operated in a manner
similar to private business enterprise where the intent of the governing body is
that the costs of providing goods or services to the general public on a continuing

basis be financed or recovered through user charges.

Water Goals:

>

>

>

Continuously provide an adequate supply of water that is free of health

hazards and of acceptable quality to meet demands.

Protect the health and welfare of the community by ensuring the
continuous operation of the City’s water pumping and distribution systems.
Assure maximum fair collection of water revenue by maintaining all City
water meters within AWWA tolerances and by providing accurate

recordation of all water meters.

To fund the cost of pumping, transmission and debt service of the water

system.

Sewer Goals:

»

>

Protect the health and welfare of the community by ensuring the
continuous uninterrupted operation of the wastewater collection and

transmission system.

Provide appropriate, economical maintenance and repair of the
wastewater collection and fransmission system and appurtenances.

Major Budget Accomplishments for 2015-2016:

VYVYVVVVVVVYVYYY

Purchase new backhoe

Purchase new truck

2/3 cost of generator for Public Works facility

Purchase of new sewer solids grinder for pump station
Service agreement for sewer pump inspections & services
Service agreement for SCADA alarm inspections & services
Purchase of new envelope stuffing machine at City Hall
Service agreement for monitoring of dataloggers in Wells
Purchase of additional handheld meter reading device
Installation of three shut off valves for hydrants

Rebuild of Well 4 motor and pump

Contract service for groundwater management

16



FUND - PRELIMINARY

2015-16 20162177
2014-15 AMENDED PROPOSED: %
ACTUAL BUDGET “BUDGET $ INCR/{DEC) CHANGE
OPERATING REVENUE
Intergovernmental $ 231,840 173,600 $ 25,605 14.7%
Other Income - - -
Interest Earnings g2 - 100
Transfer In 5,000 - - 0.0%
TOTAL REVENUE $ 236,932 173,600 3 25,705 14.8%
OPERATING EXPENSES
Salarles & Benefits ? $ 224,308 151,114 $ 24,086 15.9%
Services & Supplies 9,112 9,000 - 0.0%
Dues & Subscriptions - - -
Utilities 4,119 8,300 (3,300) -39.8%
Confract Services - 1,000 - 0.0%
Transfer Out - - -
TOTAL OPERATING EXPENSE $ 2375392 169,414 5 20,786 12.3%
NET BUDGETARY RESULT 3 {607) 4,186 $ 4,919
Addition/(UIse) of Reserves 3 (607) 4,186

i3

TOTAL BUDGETARY BALANCE

? Salaries: Includes 1 additional FTE (Laborer), base pay, longevity pay, education incentive pay

Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability
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Measure M Transportation Tax Fund

Estimated Beginning Fund Balance 7/1/16 $ 248,667 $ 299,617
201516 [ 201617

2014-15 AMENDED ERQ_E_QS_@Q $ INCRY % INCR/

ACTUAL BUDGET BUDGET (DECR) (DECR)
OPERATING REVENUE
Sales Taxes $ 53659 § 50,000 - 0.0%
Intergovernmental - - -
Charges for services - - -
interest Earnings 1,817 950 550 57.9%
Miscelleneous _ i
Transfer in - - -

TOTAL REVENUE $§ 55476 $ 50,950 550 1.1%
OPERATING EXPENSES
General Government R _ -

Community Development - - -
Pubiic Works 12,133 - -
Capital Projects 130,465 (145) -0.1%
Debt Service - - -
Transfer out - - -

TOTAL OPERATING EXPENSE 3 12,133 $ 130,465 (145) -0.1%
NET BUDGETARY RESULT $ 43,343 $  (79,515) 695 -0.9%
Addition/(Use) of Reserves $ 43,343 8 (79,515)

TOTAL BUDGETARY BALANCE $ - $ .
Ending Fund Balance {Estimated) $ 248667 § 299617 § 220,797
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Art In-Lieu Fund

Estimated Beginning Fund Balance 7/1/16 $ 51,344 $ 93,344

201516 [ 207617 |
201415 AMENDED | PROPOSED|  §$ INCR/ % INCR/
ACTUAL BUDGET _ | BUDGET | __ (DECR) (DECR)

OPERATING REVENUE
Sales Taxes $ - $ -
Intergovernmental . _
Charges for services 18,538 42,000
Inferest Earnings 191 -
Miscelleneous - -
Transfer in - -

TOTAL REVENUE $ 18,729 $ 42,000

3 -
{19,000) -45.2%

$ (19,000 -45.2%

OPERATING EXPENSES

General Government . .
Community Development - -
Public Works . .
Non Departmental . }
Debt Service - -
Transfer out - .

3 -
$ (19,000) -45.2%

TOTAL OPERATING EXPENSE $ - 5 -

NET BUDGETARY RESULT $ 18,729 $ 42,000

Addition/{Use) of Reserves 3 18,729 5 42,000

TOTAL BUDGETARY BALANCE $ - ] -

Ending Fund Balance (Estimated) $ 51,344 $ 93,344 5 116,344
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Building Permit Technology Fee Fund

Estimated Beginning Fund Balance 7/1/16

OPERATING REVENUE
Sales Taxes
Intergovernmental
Charges for services
Interest Earnings
Miscelteneous

Transfer in

TOTAL REVENUE

OPERATING EXPENSES
General Government
Community Development
Public Works

Non Departmental

Debt Service

Transfer out

TOTAL OPERATING EXPENSE
NET BUDGETARY RESULT

Additon/(Use) of Reserves
TOTAL BUDGETARY BALANCE

Ending Fund Balance {Estimated)

$ 14294 $ 16,694
201516 [ 201617 |
2014-15 AMENDED PROPOSED, $INCR/ - % INCR/
ACTUAL BUDGET _ BUDGET (DECR) {DECR)
$ - $ $ -
6,820 2,000 50.0%
84 -
3 7,004 § $ 2,000 50.0%
9,500 4,400 275.0%
$ 9500 § $ 4400 275.0%
$§ (2498 § $ (2,400 -100.0%
§ (2496 §
$ - $
§ 14204 5 16694 % 16,604
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Business Improvement Area

Estimated Beginning Fund Balance 7/1/16

2014-15
ACTUAL

$

8,727

2015-16

AMENDED

BUDGET

$

8,727

201617
PROPOSED
“‘BUDGET "

$ INCR/
(DECR)

% INCR/
(DECR)

OPERATING REVENUE

Sales Taxes/Assessment $ 8,627
Intergovernmental -
Charges for services -
Interest Earnings 58
Miscelleneous -
Transfer in -

3

8,225

0.0%

TOTAL REVENUE $ 8,685

0.0%

OPERATING EXPENSES

General Government -
Community Development -
Public Works -
Non Departmental -
Debt Service -
Transfer out -

16.7%

TOTAL OPERATING EXPENSE $ -

$

1,378

16.7%

&

NET BUDGETARY RESULT 8,685

{1;375)}

$

(1,375)

=l

Addition/(Use) of Reserves 8,685

TOTAL BUDGETARY BALANCE $ -

Ending Fund Balance (Estimated) 3 8,727

27
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Police Vehicle Abatement Fund

Estimated Beginning Fund Balance 7/1/16

2014-15
ACTUAL

$ 2,765

2015-186
AMENDED
BUDGET

5 4,765

. BUDGET

A0T6T
PROPOSED

$ INCR/
{DECR)

% INCR/
(DECR)

OPERATING REVENUE

Sales Taxes $ -
Intergovernmental -
Charges for services 2,765
Interest Earnings -
Misceileneous -
Transfer in -

0.0%

TOTAL REVENUE $ 2,765

$

0.0%

OPERATING EXPENSES

General Government -
Community Development -
Public Works -
Non Departmental -
Debt Service -
Transfer out -

TOTAL OPERATING EXPENSE 3 -

&

NET BUDGETARY RESULT 2,765

&2

Addition/{Use) of Reserves 2,765

0.0%

TOTAL BUDGETARY BALANCE 3 -

Ending Fund Balance (Estimated) $ 2,765

29
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Asset Forfeiture Fund

Estimated Beginning Fund Balance 7/1/16

OPERATING REVENUE
Sales Taxes
Intergovernmental
Charges for services
interest Earnings
Miscelleneous

Transfer in

TOTAL REVENUE

OPERATING EXPENSES
General Government
Community Development
Police Services

Public Works

Non Departmental

Debt Service

Transfer out

TOTAL OPERATING EXPENSE

NET BUDGETARY RESULT

Addition/(Use) of Reserves

TOTAL BUDGETARY BALANCE

Ending Fund Balance (Estimated)

$ 18,671 $ 774

201516 [ 2016-17.
201415 AMENDED | PROPOSED $ INCR/ % INCR/
ACTUAL BUDGET _BUDGET - (DECR) {DECR)
$ - $ - $ -
18,671 - -
- - 10,271
$ 18671 _$ - $ 10,271
- 17,897 (6,852) -38.3%
$ - § 17,897 $__(6,852) -38.3%
$ 18671 $§ (17.897) $ 17,123 -95.7%
$§ 18671 §  (17,897)
$ - $ -
$ 18671 § 774 % -
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Street Pavement Reserve Fund

Estimated Beginning Fund Balance 7/1/16

OPERATING REVENUE
Sales Taxes
Intergovernmental
Charges for services
Interest Earnings
Miscelleneous

Transfer in

TOTAL REVENUE

OPERATING EXPENSES
General Government
Cormmunity Development
Public Works

Capital Projects

Debt Service

Transfer out

TOTAL OPERATING EXPENSE

NET BUDGETARY RESULT

Addition/(Use) of Reserves
TOTAL BUDGETARY BALANCE

Ending Fund Balance (Estimated)

33

$ 595718 $ 558,433
2015-16 201617 ¢
201415 AMENDED |[PROPOSED| $INCR/ % INCR/
ACTUAL BUDGET # BUDGET - {(BECR) (DECR)
$ - 3 - 3 -
3,121 3,200 (700) -21.9%
150,000 150,000 - 0.0%
$ 153,121 3 153,200 3 (700) -0.5%
28,628 190,485 221,695 116.4%
3 28628 $§ 190,485 $§ 221,695 116.4%
§ 124,493 $  (37,285) $ {222,395) 586.5%
§ 124,483 $ (37,285
$ - ¥ -
$ 585718 $ 558,433 $ 298,753



Utility Underground Fee Fund

Estimated Beginning Fund Balance 7/1/16

201516
2014-15 AMENDED
ACTUAL BUDGET

$ 233,154

201617
PROPOSED.

$ INCR/
(DECR)

% INCR/
(DECR)

OPERATING REVENUE

Sales Taxes 5 - $ -
intergovernmental - -
Charges for services 34,800 5,000
Interest Earnings 2163 1,000
Miscelleneous - -
Transfer in - -

BubGeT_

0.0%
0.0%

TOTAL REVENUE $ 36,963 3 8,000

0.0%

OPERATING EXPENSES

General Government - -
Community Development - -
Public Works - -
Non Departmental - -
Debt Service - -
Transfer out - -

TOTAL OPERATING EXPENSE 3 - $ -

NET BUDGETARY RESULT $ 36,963 $ 8,000

0.0%

Addition/(Use) of Reserves $ 36,963 5 6,000

TOTAL BUDGETARY BALANCE g - $ -

Ending Fund Balance (Estimated) $ 227,154

35
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WOODSTONE ASSESSMENT DISTRICT FUND

Estimated Beginning Fund Balance 7/1/16 $ -
2015186
2014415 AMENDED $ INCR/ % INCR/
ACTUAL BUDGET (DECR) (DECR)
OPERATING REVENUE
Special Assessments $ 31,082 % 31,350 5 - 0.0%
Interest Earmings - - -
Transfer In 5,822 6,535 (2,230) -34.1%
TOTAL REVENUE 3 37,004 § 37,885 g (2,230) -5.9%
OPERATING EXPENSES
Principal 20,600 20,000 - 0.0%
Interest 14,135 12,885 (2,230) -17.3%
Trustee Fees 2,869 5,000 - 0.0%
TOTAL OPERATING EXPENSE 3 37,004  § 37,885 3 (2,230) -5.9%
NET BUDGETARY RESULT 8 - 3 - 5 -
Addition/(Use) of Reserves $ - $ -
TOTAL BUDGETARY BALANCE $ - $ -

Estimated Ending Fund Balance

The Woodstone Center Assessement District was formed on December 3, 1997 pursuant to the Municipal lmprovement
Act of 1915, Division 12 of the Streets and Highways Code of the State of California. The bonds were issued to finance
construction including street improvements, drainage, streets lights and signalization to the Fairfield Inn (formerly Holiday Inn),
and acquisition of certain public improvemnents specically benefitting properties located within the boundaries of City

Assessement District 1962-1 (Woodstone Center). Assessments to pay debt service are collected on the property tax
rolls of parcels located within that district and may not be used for any purpese not specified in the assessment district
documentation. The Limited Cbligation Improvement Bonds will be paid in full on September 2, 2022.
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STREET LIGHTING ASSESSMENT DISTRICT FUND

Estimated Beginning Fund Balance 7/1/16 $ 40,432
2015-16
2014415 AMENDED $ INCR/ % INCR/
ACTUAL BUDGET (DECR) (DECR)
OPERATING REVENUE
Special Assessments $§ 91,509 § 79753 $ - 0.0%
Other Income - - -
Interest Earnings 297 - -
TOTAL REVENUE $ 91806 $§ 79753 $ - 0.0%
OPERATING EXPENSES
Public Works ® 2,888 18,500 1,850 10.0%
Finarice ® 1,969 13,500 1,600 11.9%
Non Departmental 84,770 76,250 (250) -0.3%
TOTAL OPERATING EXPENSE $ 89627 $ 108,250 $ 3,200 3.0%
NET BUDGETARY RESULT 3 2178 §  (28,497) $ (3,200) 11.2%
Addition/(Use)} of Reserves § 2,179 3  (28,497)
TOTAL BUDGETARY BALANCE $ - $ -
Estimated Ending Fund Balance $ 8,735

2 Allocate .15 FTE
® Allocate .10 FTE

The Sebastopol Lighting Special Assessement District was formed on May 18, 1981 by the City to cover the costs
associated with the operation and maintenance of the citywide streetlight system. This action included adopting
Resolution Number 3316 proposing the formation of the Assessement District pursuant to the Landscaping and

Lighting Act of 1972.

Assessments were levied for Fiscal Years 1981/82; but the Counci! elected not to collect annual assessment from
1883-1886. Since 1996/97 assessments have been collected on an annual basis. Funds are received from the
County via property tax rolls for the exclusive use of paying the operating costs of street lighting within the

City of Sebastopol. The assessment is the subject of an annual hearing to review projected costs and setting of the

tax levy.
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City of Sebastopol Capital Improvements Plan for
Fiscal Year 2016-2017

The City Council adopts an annual budget for Capital Projects based on the City's Capital
Improvements Plan (CIP). CIP projects are typically non-repetitive stand-alone work involving city
streets, bike paths, water, sewer, and storm water infrastructure, and City facilities including offices
and parks. Last year as part of the budget process for FY 15-16, in June 2015 the City Council
approved a five-year CIP for fiscal years 15-16 through 19-20. This year's version encompasses FY
16-17 until FY 20-21.

Separate funds are managed for many of the City CIP projects. These include water capital and
sewer capital funds, a traffic impact fund, and a pavement preservation fund. Also part of the CIP
are projects paid for from the Park-in-Lieu Fund, and the Community Development Commission
grants. Currently these several funds benefit from income from grants and user fees. Grants are the
lifeline of the CIP as there are limited other sources for funds.

The focus in compiling the CIP this year has been in improving how these various funds - and their
"available balances" - are presented so they are clear to use and present useful data in a timely
fashion. Thus each fund source has a dedicated page that shows the planned expenditures, income,
and active balance so that the City Council has the information readily at hand while considering

budget and project choices.

Colors are used throughout the CIP to draw the eye through all the data to the subject of interest.
For example columns of numbers are frequently displayed sorted by fiscal year. As such the CIP
regularly tracks planned CIP expenses via fiscal year; generally fiscal years are arranged in columnar
format. Six distinct fiscal years are often repeated, and six separate colors are consistently used for
each fiscal year column. A yellow background is for the current FY 15/16. Pink is FY 16-17, and red
is FY 17-18. Light blue is FY 18-19, with FY 19-20 carrying a gray background. The columns for FY
20-21 are purple.
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City of Sebastopol Capital Improvement Plan
Miscelleneous Projects

Projects with Fundi

Ongoing Unique Projects, Funds in Place:

ng deficits

Totals:| $4,410,608
Item [Department  |Project Description Cost Estimate|Remarks & Information
21 |Water Well 7 Arsenic treatment (construction) $675,000|Retention remaining; municipal loan $1.23aM
19 |Water Well 6 Arsenic t (planning) $240,000|State revolving fund load $411,000; used for reimbursements
20 |Water well 6 Arsenic treatment {construction) $2,000,000|Pending Well 4 resolution
30 [water well 5 Treatment $529,408|0n Hold
68 (Water ‘Well 9 New Well 9 (at Well 4 site) $850,000/Pending Well 4 resolution
32 |Wastewater |Sewer Lateral Repl Subsidized by Riverwatch settlemer| $40,000|Lateral Ordi on hold
7 |Planning | Wayfinding signs Directional street signs $31,200|0Ongoing
6 |Traffic Synch | Traffic Synch Traffic signal synchr ion study, $45,000|CVS settlement provides funds
Planned/Desired Projects, but NO Funds in Place:
Totals:| $21,884,858
Item |Department  |Project Description Cost Estimate |Remarks & Information
44 [Buildings Fire Station Addition of a Fourth Bay $600,000
25 |Water Watermain loop 14" Pleasant Hill to Bodega, impr. $3,049,121
31 |Water Grav Hwy South Main size increases, Palm to Lynch $1,164,698
29 |Water Grav Hwy North Repl 6" with 8" $910,898
28 |Water Teresa Court Replace 6" with 8" $250,607
27 |Water Abbatt Ave line Replace line, 6" with 8" $158,185
24 |Water Lilian Way main repl 4" with 6" $154,634
23 |Water Edman main repl 4" with 6" $135,686
22 [Water Hayden main repl 4" Pine Crest to McFarlane $106,501
26 |Water 1st St Reservoir painting 437,059
71 |Water Water Tanks Fence Replace/improve fence around wat $25,000
72 |Water Well 6 Fence Security fence surrounding Well & $7,500
40 |Wastewater  |Calder Ave Sewer Replacement $261,353
43 |Wastewater [High Street Sewer Replacement $207,449
70 |Wastewater |Zimpher Creek Const: sewer reloc part 2 Valentine| $150,000
34 |Wastewater |Sewer CCTV CCTV inspection of sewer system $132,798
32 |Wastewater [Sewer Lateral Repl Setaside subsidy progr per Riverwa $40,000
33 |Wastewater |Sewer MgtPlan Techite settlement $13,385
61 |Parks Trail Feasability Multi-Use Trail Feasability Study $80,000|
50 |Parks ves Park Renovation $5,000,000
17 |Eng CI&G SR 116/Covert La Intersection control $2,000,000
13 |Eng CI&G Intersect. Contrl. SR 116/McKinley/Laguna Parkway $500,000
18 |Eng CI&G Gravenstein Sidewalk Sidewalk gap, Live Oak to Sall Ct $300,000
11 |Eng CI&G Ragle Crosswalk Crosswalk on Bodega at Ragle $206,785,
16 |Eng Bikes Class 1 Bike Paths Bodega Ragle/City Line; Libby Park $318,708|
64 [Stormwater  |Outfalls Clean & rehab 3 outfalls $350,000
65 |Stormwater  |MS4 permit M54 storm water permit offset prog  $2,000,000|
56 [Stormwater  |Grav Hwy South Storm drain outfall, Fircrest/Lynch/| $848,233
57 |Stormwater |Healdsburg Conduit upgrade, Laguna PW & Mo $708,448|
52 |Stormwater Storm Drain CCTV condition/needs $500,000
53 |Stormwater | Calder Creek Watershed storm drain improveme $430,962
58 |Stormwater  |Palm Ave Conduit upgrade, Palm & Petaluma $392,251
54 |Stormwater  |Witter Creek Storm drain upgrades $352,904
55 |Stormwater  |Atascadero Creek Storm Drain upgrades $254,686
51 |Stormwater  |Valentine Ave Stormdrain repair, BH Ct/Zimpher $237,007|
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City of Sebastopol

Five Year Capital Improvement Program

Project Detail Form
CIP Item Number: 3 Local Bike Lanes

Project Name:

Project No: Contract:

1 Bike L
Local Bike Lanes xxx-xxxx-xxxx () Yes ( X) No
Project Description: Dept, saasilT?
- Priority:

Bike L local street

¢ Lanes along local streets Mandate

3 3 Necessary
Justification: X Desirable

The City has a Bike and Pedestrian Plan that is part of a similar but County-wide Master Plan. One important
focus in the Bike & Ped Plan s adding bikepaths throughout the City to connect neighborhoods, promote green

Appropriations beyond the 5 year program
period are needed to complete project:

transportation pracitces, provide a link connecting the Joe Rodota and West County Bike Tails, and include YES () NO (X

improved access to schools. The Plan has two components: bike Lanes for SR 116 which is owned by
CalTrans, and the "local streets” owned by the City. This is the "local streets" portion of these projects.

General Plan Consistency:
This project is consistent with the City General Plan. General Plan Policy xx states the City should encourage
a pattern of smaller parks within walking distance of most residents. All parks should be easily accessed and |Total Project Costs $595,179
designed to be safe. To maximize public access to recreational opportunities, City should provide a variety of
parklands, accommodating a diverse mix of facilities and programs.
Budget | Est Expd : £ : i A\ Total
Item FY 15-16| FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 (Five-Year)
Project
Design/Mgmt $25,000 $55,000, 55,000
Cost
el 4 Rl $25,000 $570,179/50 50 50 30 $ 570,179
TotalProject | o s so000| [s 6251798 - s o s -5 625179
Cost
TFCA $50,000 50,000
Traffic Impact $566,337 566,337
Fund
Committed  |TDA3 $0 §8,842
Funding
Sources: 0 $0 i
0 50 -
Total 3 -8 - $625,179|%0 $0 30 $0
r y s R
Funding still o FY 16-17 Funding Sources B FY 16-17 Project Costs
required «TFCA & Traffic Impact Fund TDA3 | | & Project Design/Mgmt Cost & Construction Cost
|
|
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City of Sebastopol
Five Year Capital Improvement Program
Project Detail Form

CIP Item Number: 5 ADA Transition
Project Name:
Sk Project No: Contract:

ADA Transition xxx-xxxx-xxxx [( ) Yes (X ) No
Project Description: Dept. $637,493
Facilities' ADA upgrades P”““‘;’ I

e Necessary
Justification: Desirable
The City's facilities require upgrades to gain compliance with ADA standards. Community Development Block Appropriations beyond the 5 year program
Grant money has been accumulated since FY 11-12 to pay for completing the ADA upgrades. An architect is period are needed to complete project:

currently producing design and bid drawings. The City Council has decided that the Ives Pool Facility is to be the  [YES (X) NOQ
top priority for this project. Design work is being done by Architect Craig Williams.

General Plan Consistency:

This project is consistent with the City General Plan. General Plan Policy xx states the City should encourage a
pattern of smaller parks within walking distance of most residents, All parks should be easily accessed and designed |Total Project Costs $675,404
to be safe. To maximize public access to recreational opportunities, City should provide a variety of parklands,
accommodating a diverse mix of facilities and programs.

Budget FY | EstExpd : i : : 2 _ Total
Item 15-16 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 (Five-Year)
Project
Design/Mgmt $50,000 50,000
Cost
Project Costs: gﬁ;‘f‘m'“’" $306,641 $88,527 $87,850 $51,697 $52,778|$587,493
Total Project
Cost $ -|$ 50,000 $ 306,641 | $ 88,527 | $ 87,850 | § 51,697 | 8 52,778 [ § 637,493
CDBG $260,158 -
City CDBG $70,000 -
Committed 0 30
Funding
Sources: 0 $0 2
0 $0 *
Total § 330,158 | 8 - $306,641 588,527 $87,850 $51,697 $52,778
v FY 16-17 Funding Sources FY 16-17 Project Costs
EHunding still S 345,246
required ’ % CDBG & City CDBG &« Project Design/Mgmt Cost & Construction Cost
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City of Sebastopol
Five Year Capital Improvement Program
Project Detail Form

CIP Item Number: 62 Pave Rep 2017
Project Name:
Project No: Contract:
B
ave Rep 2017 oe-xo-xxxs (X )Yes () No
Project Description: Dept. $400,000
. : Priority:
t

2017 allocation pavement repairs Mandate

I X Necessary
T H -
ustification Desirable

Annual pavement preservation & repair program; allocation of $400,000 1o cover two years' of accumulation.

Generally this amount provides a large enough project to give good economy of scale. However, even $200,000
per year is insufficient to prevent a slow general degradation of the citiy's street pavements. Estimates are that

$400,000 per year would be just sufficient to stay even with pavement repairs needed.

Appropriations beyond the § year program
period are needed to complete project:
YES ()} NOX

General Plan Consistency: Total Project Costs $400,000
Budget | Lst Expd Total
Item FY 15.16 | FY 15-16 FY 16-17 FY 17-18 FY 18-1% FY 19-20 FY 20-21 (Five-Year)
Project
Design/Mgmt -
Cost
Project Costs: gg;‘ts““c‘“’“ 50 $0 $400,000($0 50 $0 $ 400,000
Total Project ¢ g 1 1s -1s  ao0000fs s s - |5 400,000
Cost
Meas M 50 -
Sales Tax Pave $0 _
Pres
Committed 0 50
Funding
Sources: 0 ] -
0 $0 -
Total 8 -8 -] {%0 $400,000 $0 30 50
Func?ing still s 400,000
required
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City of Sebastopol
Five Year Capital Improvement Program
Project Detail Form

CIP Item Number: 65 MS4 permit
Project Name:
. Project No: Contract:
q t
MS4 permi ook [(X ) Yes () No
Project Description: Dept. $2,000,000
: Priority:
t offset
ME4 storm water permit offset program Mandate
Tustification: #Nectzssary
Desirable
A new Regional MS4 stormwater discharge permit was issued by the Water Board in October 2015, ofr which N
. \ . N " . . R Appropriations beyond the 5 year program
the City of Sebastopol is a regional partner. This is a "Phase 2" permit and has more rigorous requirements. d A
. X L . period are needed to complete project:
Planning has to occur to allocate sufficient maney for anticipated expenses, Chief among these are new YES NO (X)
monitoring requirments and provisions for managing stormwater run-off from streets tied to ) 7
repairs/rehabilitation.
1 Plan Consist H
General Plan Consistency Totat Project Costs $2,000,000
Budget |Est Expd Total
Tt - 3 - -
em FY 1516 | FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 (Five-Year)
Project —
Design/Mgmt $10,000 30
Cevat .
Constructi :
Project Costs: | (0> s0 50 $500,000]  $1,000,000 $500,000 $0/$2,000,000
tal Project B
}r;‘.i;‘ rojeet g -ls10000 | |s -|s  soo000|s 1000000(5  500,000(S - [s2.000,000
Prop | S0 -
0 $0 .
Committed 0 0
Funding
Sources: o 30 -
0 30 -
Totai 5 -1 8 - 3o $500,000 $1,000,000 $500,000 $0
Func!mg still $2,000,000
required
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City Council

Video Recorder
Part-time

Make Appointment
to Board &
Commission

Set Goals and
Objectives

Adopt Polices

The City Council is the five member policy and legislative authority body of the City. The
City of Sebastopol City Council operates under the Council-Manager form of government,
with five Council members elected at-large for staggered four year terms. The City
Council, through the administrative authority of the City Manager, is responsible for the
operation of the City, by setting policies and adopting City-wide goals and priorities. The
City Council formulates policies in the form of motions, resolutions, and ordinances which
reflect the best interests, needs and priorities for the citizens and businesses of
Sebastopol as well as the visitors to the City of Sebastopol. The City Council budget
reflects the costs associated with supporting the Council’s activities and providing for the
operations of the City. The City Council appoints the City Manager, the City Attorney,
and the City Clerk, who report directly to the City Council. The City Council also appoints
the members of the City’s advisory commissions and committees. The City Council meets
twice a month in regular session, conducts special meetings and study sessions as
needed, and attends regional coordination meetings with other local government
agencies. The City Council also conducts Town Hall Meetings on matters of interest to
the citizens of Sebastopol.
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SUMMARY - CITY COUNCIL

FUNDING FUNDING
SOURCES SOURCES
FUNDING SOURCES 2015-16 2016-17
Water Fund $ 24,789 $ 26,929
Sewer Fund 28,921 27,917
General Fund 202,568 187,088
TOTAL REVENUE 256,279 241,935
2015-16 2016-17
2014-15 ADOPTED PROPOSED $ INCR/ % INCR/
EXPENSE ACTUAL BUDGET BUDGET (DECR) _(DECR)
Salaries & Benefits ® 62,223 66,015 68,100 2,085 3.2%
Communications 2,141 2,200 4,720 2,520 114.5%
Supplies & Services 7,955 7,550 7,550 - 0.0%
Training/Meetings 9,540 10,000 10,000 - 0.0%
Dues & Subscriptions 18,843 30,000 30,000 - 0.0%
REMIF Insurance 4,489 5,414 5,640 226 4.2%
Community Supports 56,300 80,400 68,400 (12,000) -14.9%
Council Objectives 53,096 44,000 36,825 (7,175) -16.3%
Miscellaneous/Other Expenses 7,281 5,000 5,000 - 0.0%
Capital Outlay 5,501 5,700 5,700 - 0.0%
TOTAL EXPENSE $ 227,369 $ 256,279 $ 241,935 $ (14,344) -5.6%

? Salaries: Includes stipend pay, Benefits: Includes health, dental, vision, medicare, life insurance

City Council Expenditures

Other
Services &
Supplies

68,610

Commugil/

Supports
$68,400...

Salaries/Benefits

]" 68,100

i
@

\\_ Council
Objectives
$36,825
15%

Cost Allocation

Sewer Fund
Water Fund 27,917
26,929 12%
11% -5 £
T&U User
Tax Fund
5,700
2%
General
.. Fund
181,388

75%
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Detail - Cittaslow

Budget Expenditures
2015M6 201516
201314 2014115 Adjusted Estimated 2016/17

Account Number  Description Actual Actual Budget Actual Budget
000-6110-68050 Miscellaneous - Cittaslow * 17,837 18,000 20,000 12,875 27,125
000-6110-3510 Water Fund Allocation - - - - (3,000)
000-6110-3420 Sewer Fund Allacation - - - - -
General Fund Cost Allacation 17,837 18,000 20,000 12,875 24,125
* Funds supporting Cittaslow will be spent on as follows:

Economic Development 6,340

Water Conversation 3,500

Community Reslience 5,170

Traffic Calming 1,200

Administrative Expenses 3,780

FY15/16 Carry-over Encumbraces 7,125

27,125
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City Manager

*Designated City Manager holding two positions as City Attorney.

The City Manager is the chief administrator of the City. The City Manager and his
immediate staff are responsible for the general management of all City operations,
personnel and develops the City’s annual budget and oversees preparation of the City’s
capital improvement programs, plans and financing strategy. The City Manager develops
and manages programs to assure economic development and financial vitality of the City
and is responsible for implementing Council policies, ordinances, budgetary decisions
and directives of the City Council. The City Manager's Office will continue to support
the City Council’s setting of priorities among ordinances and other initiatives, as well as
monitor and report progress on the development and implementation of these
priorities. The City Manager will continue to provide strategic leadership that supports
the Mayor and City Council and challenges the organization to deliver high quality, cost-
effective services that meet the needs of the community.

This responsibility includes the enforcement of City Ordinances; the administration of City
contracts and agreements for goods and services, including franchise agreements, and
ensures that all franchises, contracts, permits and privileges granted by the City Council
are observed. The City Manager also advises the City Council of legislative and
administrative concerns; responsibility for intergovernmental relations; and providing
overall fiscal management.

The City Manager is also responsible for administration of personnel rules, policies and
employee Memorandums of Understanding serving as the Chief Negotiator with the City's
two formally recognized bargaining units and the unrepresented employees of the
city. The City Manager appoints and oversees all executive management positions.

The City Manager also represents the City on regional boards and committees as
appropriate and liaisons with other governmental entities on priority issues identified by
the City Council. Significant collaboration occurs with nonprofit agencies when services
and events are provided to benefit the City

With the City acting as the Successor Agency to the former Redevelopment Agency, the
City Manager’s Office with the Finance Department will continue to manage the transition
and the winding down of the Successor Agency activities ensuring compliance with the
applicable laws and timelines set forth by the legislation.
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SUMMARY - CITY MANAGER / ATTORNEY

FUNDING FUNDING
SOURCES SOURCES
FUNDING SOURCES 2015-16 2016-17
Water Fund $ 43,954 $ 45,347
Sewer Fund 41,146 42,607
General Fund 318,970 316,546
TOTAL REVENUE 404,070 404,500
2015-16 2016-17
2014-15 ADJUSTED PROPOSED $ INCR/ % INCR/
EXPENSE ACTUAL BUDGET BUDGET (DECR)  (DECR)
Salaries & Benefits ® 199,850 219,205 229,000 9,795 4.5%
Communications 1,293 1,500 1,500 - 0.0%
Services & Supplies 3,219 4,350 4,350 - 0.0%
Training/Meetings 1,782 2,500 2,500 - 0.0%
Dues & Subscriptions 80 300 300 - 0.0%
Litigation Expense 94,500 75,000 75,000 - 0.0%
Contracted Services 2,546 43,000 43,000 - 0.0%
REMIF Insurance 13,237 15,965 10,600 (5,365) -33.6%
Miscellaneous & Others 630 3,250 3,250 - 0.0%
Capital Outlay/Others 4,109 39,000 35,000 (4,000) -10.3%
TOTAL EXPENSE $ 321,246 $ 404,070 $ 404,500 $ 430 0.1%
? Salaries: Includes base pay, longevity pay, education incentive pay
Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability
City Manager/Attorney
Expenditures
Other
Services &
Supplies H
il Cost Allocation
25% Sewer
Fund
Water Fund 42,607
$45,347 11%
1%
Litigation N Salary & 5
Expense. Benefits
$75,000 $229,000
18% 57%
"~ .General
Fund
$316,546
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Detail - City Attorney

Budget Expenditures

2015/16 2015M6 261617

201314 2014/15 Adjusted Estimated Proposed

Account Number  Description Actual Actual Budget Actual Budget
000-6040-6010 Salaries ' 39,386 39,339 38,839 38,939 40,100
000-6040-6023 Benefits 10,816 11,071 14,268 14,268 15,500
000-6040-6050 Misc. Supplies/Services - 25 500 500 500
000-6040-6060 Training/Conferences 362 698 750 750 750
000-6040-6310 Litigation Expense 328,710 94,500 75,000 50,000 75,600
000-6040-6425 REMIF Liab., Prop, Flood Ins. 7,585 9,073 10,943 10,943 5,170
TOTAL DEPARTMENT 386,869 154,706 140,400 115,400 137,020
000-6040-3510 Water Fund Allocation - 5% (10,277) (7,735) (7.020) {5,770) (6.851)
000-6040-3420 Sewer Fund Allocation - 3% (6,166) {4,641) 4.212) (3,462) (4,111)
General Fund Cost Allocation - 92% 370,426 142,329 129,168 106,168 126,058

! salaries: Includes base pay, longevity pay, education incentive pay (when applicable}.

% Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability
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City Clerk

]
Electfc : Council e o GEnah
Information -  Municipal Code [l Legislative

- Meeting

The City Clerk Department consists of the one employee, the City Clerk. The City Clerk
serves as Clerk of the City Council and as Secretary to the Successor Agency as well as
the Oversight Board and provides confidential staff support to the Mayor, City Council,
City Manager and City Departments. The City Clerk is responsible for coordination of
local ballot measures and City Council elections with the County Registrar of Voters;
compliance with state campaign reporting and conflict of interest laws; and maintenance
of overall record-keeping of the City. The mission of the City Clerk is to be a steward and
protector of democratic processes and supports the City Council’s goal of transparency
and fairness, while advocating for community participation and involvement and
maximizes public access to the City's legislative processes.

This office provides for the efficient and effective administration of the affairs and delivery
of services for the City of Sebastopol; maintains all official City records; administers Fair
Political Practice Commission and Conflict of Interest legislation in accordance with State
laws; maintains official City seal; administers municipal elections; and provides the City
Manager and City Council with accurate and timely information to support decision-
making and policy direction; and assists in the overall daily administration, decision-
making and policy direction guidance with the City Manager and Council.

The principal function of this position is to oversee, guide and assist the activities of
various Departments and special projects to ensure they are in concert with the policies
and goals of the City Manager and City Council; provide administrative guidance
and make recommendations to departments to ensure the City’s goals and objectives are
achieved in a timely and professional manner.

The City Clerk provides coordination for the annual Goals and Priority Setting sessions
for the City Council; accepts and processes subpoenas, summons and Public Record Act
requests, appeals and claims; monitors and processes all appointments, resignations and
terminations for Boards and Commissions and City Committees; administers oaths of
office; ensures the City of Sebastopol complies with Redwood Empire Municipal
Insurance Fund (REMIF) requirements; responsible for compliance with ethics training;
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Obijectives for 2016/2017

>

Continue to facilitate an open flow of communication to the City Council, City
Manager, and City Departments; to serve the community of Sebastopol by being
the Office that represents the “Welcome Mat” of City Hall, to help demystify the
governance process; and to encourage the local community to have a voice in

iocal Government,

Continue to improve programs to ensure quick and efficient retrieval of public
records and continue to enhance ways for access to City records on the City web
site with continued postings of City related items.

Encourage Departments to update inventory of records to identify those that may
be destroyed to include records maintained on email storage.

Continue to maintain accurate records and a legislative history of City Council
actions by attesting to resolutions/ordinances to ensure approval and adoption of
said documents.

Prepare agendas for all City Council Meetings, Successor Agency, Oversight
Board Committee, and all other City committees as required and prepare
comprehensive minutes for all meetings, as required.

Research cost effective ways for electronic agenda and meeting management
programs as weil as updating the City Municipal Code.

Continue Campaign and Statement of Economic Interest reporting as well as
providing Oaths of Office and Ethics Training.

Encourage utilization of Volunteers to perform routine clerical duties.

Research an efficient routing and approval process, which will include review of all
City Councit agenda items, staff reports, and City agreements, by the City
Manager/City Attorney and City Clerk prior to their approval.

Update - City Council and Administrative Policy Manuals.

Develop and deploy a performance evaluation system to increase supervisory
effectiveness in managing staff performance and improve tracking of employee
performance evaluations.

Provide support services to the Mayor, City Council, and City Manager/City
Attorney.
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SUMMARY - CITY CLERK

FUNDING FUNDING
SOURCES SOURCES
FUNDING SOURCES 2015-16 2016-17
Notary Fees $ 20 $ 20
Plaza Rental Fees 4,500 4,500
Scholarships 1,200 -
Water Fund 16,504 20,724
Sewer Fund 14,441 18,134
General Fund 225,963 240,273
TOTAL REVENUE 262,628 283,650
2015-16 2016-17
2014-15 ADJUSTED PROPOSED $ INCR/ % INCR/
EXPENSE ACTUAL BUDGET BUDGET (DECR) (DECR)
Salaries & Benefits ° 183,200 215,616 221,350 5,734 2.7%
Communications 1,522 2,600 3,000 400 15.4%
Supplies/Services 5,034 6,250 6,250 = 0.0%
Training/Meetings 6,093 6,500 6,500 . 0.0%
Dues & Subscriptions 1,130 1,250 1,250 - 0.0%
Election Expense 9,093 1,500 2,000 500 33.3%
Contracted Services 2,526 16,000 10,000 (6,000) -37.5%
REMIF Insurance 4,901 5,912 7,200 1,288 21.8%
Miscellaneous/Others Expenses 1,861 1,500 1,500 - 0.0%
Capital Outlay 4,108 5,500 24,600 19,100 347.3%
TOTAL EXPENSE 219,468 $ 262,628 |$ 283650 $21,022 8.0%

a Salaries: Includes Base pay, longevity pay, education incentive pay
Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability

City Clerk Expenditures

Other
Services & ..

Cost Allocation

Sewer
Wat Fund
Flfn?:lr 18'134‘\

$20,724 7%\
7%

Supplies, .
$62,300,
22%

e Salary &
Benefits,
$221,350,
78%

General
Fund
$244,793
86%
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Detail - Community Support
Budget Expenditures

2015/16 2015/16 201617
2013/14 2014/15 Adjusted Estimated Proposed

Description Actual Actual Budget Actual Budget

Sebastepol Regional Library - “ - - 3,800
Library Association New Techno-Current Regional Entity (LANTERN) 5,000 5,000 5,000 5,000 5,000
Main Stage West 2,500 2,500 - - 2,500
Sebastopol Center for the Arts 7.500 7,500 32,500 32,500 10,000
Rebuilding Together Sebastopol 2,500 2,500 2,500 2,500 3,500
Chamber of Commerce 5,000 5,000 5,000 5,000 5,000
Mr. Musie Foundatior: 5,000 5,000 5,000 5,000 5,000
Sebastopol Farmers Market - - 2,000 2,000 2,000
SCCC TeansWork Program 2,400 2,400 2,4G0 2,400 2,400
Sebastapol Worid Friends - Sister Gity Exchanges 2,500 2,500 2,500 2,500 3,700
Slow Food Russian River 4,500 4,500 4,500 4,500 4,500
Western SoCo Histerical Society 3,000 3,000 3,000 3,000 3,060
SUSD Rainbow House 4,000 4,000 4,000 4,000 4,000
UC Master Gardener Program of Senoma County - - - - 1,500
Community and Family Service Agency 5,000 5,000 5,000 5,000 5,000
Law Chaplaincy of Sonoma County - - - - 500
Sebastopol Area (Burbank) Senjor Center 5,000 5,000 5,000 5,000 5,000
Sebastope! Entrepreneurs Project - - 2,000 2,000 2,000
Analy Student Club Operation 500 400 - - -
Sebastopol Village Building Convergsnce 2,000 2,000 - - -
Total $ 56,400 5 56,300 § 80,400 § 80,400 § 68,400
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Finance Department

: foic.e'Ass"ista nt'
1.00 FTE

Junior Account_aht
1.00 FTE

Junior Accountant

1.00 FTE

The Finance Department provides support in three distinct areas: Finance, Human
Resources, and Risk Management. This department is responsible for the control of the
City's financial records; City payroll functions; Employee Benefit and Personnel
administration; and Risk Management Insurance administration.

MANDATED

Finance

e Prepare Annual City Budget
Prepare Audited Financial Reports
Respond to Public Records Requests
Prepare Federal, State & County Reports
Prepare semi-monthly Payroll
Administer Bond Requirements
Administer Animal & Business Licensing

Human Resources/Risk Management

o Ensure compliance with federal and state-mandated requirements
Administer City’s labor and employee relations program
Administer employee medical leaves
Administer compensation and benefits
Administer hiring processes
Serves as one of two City-assigned REMIF Board Members

CORE

Finance

Administer Utility Billing Operation

Process Accounts Payable/Receivable

Process Cash Receipts

Perform Treasury Management

Perform Financial Analysis

Administer and Maintenance ongoing of the City’s User Fee Schedule

54



\

Continued to assist the City Manager with employee negotiations for the three
employee union organizations.

Successfully filled the Junior Accountant position

Successfully filled the Office Assistant position

Upgraded City Hail’s information technology infrastructure,
Upgraded the Utility Billing software module.

Renewed cell tower lease agreement.

Updated the master Personnel Resolution

Consolidated SEIU and Unrepresented Comprehensive MOUs

AN N N RN

Objectives for 2016/2017:

> Implement Utility On-line bill payment

Upgrade Phase I of financial software

Collaborate with Public Works and Fire Department to upgrade the infrastructure
Enhance and invest into staff development

Continue to improve the City's annual budget

YV V V V Vv

Continue to streamline for efficiency with year-end close processes
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SUMMARY - FINANCE

FUNDING FUNDING
SOURCES SOURCES

FUNDING SOURCES 2015-16 2016-17
Business Licenses $ 115,000 $ 130,000
Staff Time Reimbursement 3,500 3,500
Water Fund 187,989 222,566
Sewer Fund 183,042 216,709
General Fund 10,877 18,925

TOTAL REVENUE $ 500,407 591,700

2015-16 2016-17
2014-15 AMENDED PROPOSED $ INCR/ % INCR/

EXPENSE ACTUAL BUDGET BUDGET (DECR) _(DECR)
Salaries & Benefits?® 339,927 396,010 463,400 67,390 17.0%
Communications 2,063 2,200 2,200 - 0.0%
Services & Supplies 9,392 10,000 13,800 3,800 38.0%
Training/Meetings 1,929 5,240 9,200 3,960 75.6%
Dues & Subscriptions 365 1,500 2,500 1,000 66.7%
Contract Services 44,760 45,350 60,000 14,650 32.3%
REMIF Insurance 9,126 11,007 13,700 2,693 24.5%
Miscellaneous/Others Expenses 1,755 23,400 20,900 (2,500) -10.7%
Capital Outlay 5,501 5,700 6,000 300 5.3%

TOTAL EXPENSE 414,818 $ 500,407 $ 591,700 $ 91,293 18.2%
? Salaries: base pay, and education incentive pay

Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability
Finance Expenditures Cost Allocation General
Ot'her Sewer Fund
Services & Fund $152,425
Supplies 216,709 /" 26%
128,300 37%

22% ‘

-
" Salary &

Benefits
$463,400
78%
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Fund

222,

566
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Defail Finance - Insurance
Budget Expenditures

2015116 2014115 201617
2014415 Adjusted Estimated Proposed
Account Number  Description 2013M4 Actual Actual Budget Actual Budget
000-6070-6400 Liability Premium 116,280 110,185 136,500 136,480 149,000
000-6070-6402 Liability Deductible 19,675 15,991 20,000 20,000 25,000
000-6070-6403 Environmental Pollution Ins. - 5,521 5,500 2,731 5,500
000-6070-6404 Cyber Risk & Safety Services - - - 7,000 10,000
000-6070-6405 Property Premium 14,675 14,675 15,000 14,822 15,000
000-6070-6406 Vehicle Insurance 7,717 11,182 8,000 10,000 10,000
000-6070-8407 Earthquake & Flood 42,797 33,275 45,000 45,000 47,250
000-6070-6408 Boiler & Machinery Insurance 1,627 1,522 2,000 2,000 2,000
0D0-B070-6425 Deparment Charges {204,759) (192,351) (232,000) (238,033)  (263,750)
TOTAL 312 - B - .
FY14/15 Actual
Operating Dapartment

Account Number Department Expense % Allocation Allocation
000-6010-6425 City Council 168,772 2.1% 5,640
000-6020-6425 City Manager 162,432 2.1% 5430
000-6040-6425 City Attorney 154,706 2.0% 5170
000-6021-6425 City Clerk 245,360 2.7% 7,200
000-8030-6425 Finance 409,317 5.2% 13,700
000-6200-6425 Police 3,280,723 441.6% 109,820
000-6280-6425 Fire 732,084 9.3% 24,510
000-6050-6425 Planning 345,166 4.4% 11,550
000-6290-6425 Building Inspection 225,266 2,9% 7,540
000-6300-6425 Engineering 277,224 3.5% 8,270
000-6310-6425 PWi{Corp Yard 345,256 4.4% 11,560
000-6060-6425 Government Building 51,852 0.7% 1,740
000-6330-6425 GF Streets 97,451 1.2% 3,270
000-6380-6425 Parks & Landscaping 246,641 3.1% 8,260
000-6385-6425 fves Pool 84,578 1.1% 2,840
420-68420-6425 Sewer Operations 418,513 5.3% 14,010
510-6510-6425 Water Operations 664,415 8.4% 22,240

263,750

Total

7,879,756
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Planning Department

' Senior Administrative
Assistant :
QU/BIETE ¢ o

:"j N‘ASSis_té_\nf Planner
 100FTE |

The Planning Department provides planning and environmental review assistance to the
City Council, and has responsibility for staffing the Planning Commission, Design Review
Board, Tree Board, Public Arts Committee, and Complete Streets Committee, as well as
ad-hoc committees, and providing service to residents and the real estate, development
and construction industries.

The Planning Department’s activities are divided into two primary functions, current and
advance planning. With a small staff (a full-time Director, a full-time Assistant Planner,
and .76 FTE Senior Administrative Assistant), the Department has a challenging
workload.

Current planning includes staffing a public counter, responding to questions from potential
applicants and members of the public, assisting the Building Official in enforcement
efforts, receiving and processing applications for land use permits, subdivision and other
development permits, preparing staff reports for the Council and City boards and
commissions, preparing agenda packets and minutes for assigned committees, and
performing inspections to assure compliance with zoning, environmental, and other

planning regulations.

Advance planning includes preparation of long-range planning documents, including the
General Plan, Specific Plans, Economic Development Strategy, grant preparation, park
and community facility planning, special studies, and new policy documents and

ordinances.

In addition to traditional planning and land use related functions, the Department takes a
lead role with formulation of park policy, applies for and administers park-related grants,
and manages park development projects. The Planning Commission serves as the City’s

‘parks’ board.

The Department also prepares the City newsletter sent to water/wastewater customers.
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Manage completion of General Plan Update.,

Initiate comprehensive Zoning Ordinance and Zoning Map updates pursuant to
adopted Genera! Plan.

Continue implementation of Laguna Preserve Management Pian.

Complete design of Wayfinding Sign Program.

Compiete review and adoption of Downtown Design Standards.

Participate in development of Residential Design Review Guidelines.
Implement public art project.

Initiate formal annexation process for Tomodachi Park/Village Park property.
Monitor funding opportunities for lves Park Renovation Master Plan.

Monitor and participate in Petaluma Sebastopol bicycle train feasibility study
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SUMMARY - PLANNING

FUNDING FUNDING
SOURCES SOURCES

FUNDING SOURCES 2015-16 2016-17
Planning Fees $ 40,000 $ 40,000
Planning Publications 200 200
Water Fund 22,929 22,608
Sewer Fund 13,757 13,565
Transfer In 7,000 -
General Fund 555,390 481,478

TOTAL REVENUE 639,276 557,850

2015-16 2016-17
2013-14 AMENDED PROPOSED $ INC/ % INC/

EXPENSE ACTUAL BUDGET BUDGET (DEC) (DEC)
Salaries & Benefits ? 308,613 356,187 375,000 18,813 5.3%
Communications 2,049 2,200 2,000 (200) -9.1%
Services & Supplies 4,400 6,800 6,300 (500) -7.4%
Training/Meetings 3,596 4,700 4,300 (400) -8.5%
Dues & Subscriptions 1,518 1,700 1,650 (50) -2.9%
Contract Services 159,278 226,100 125,600 100,500) -44.4%
REMIF Insurance 8,407 10,139 11,550 1,411 13.9%
Miscellaneous/Others Expenses 10,043 25,750 25,750 - 0.0%
Capital Outlay 5,501 5,700 5,700 - 0.0%

TOTAL EXPENSE $ 503,404 $ 639,276 3 557,850 $ (81,426) -12.7%

? Salaries: Includes base pay, longevity pay, education incentive pay
Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability

Cost Allocation

Planning Expenditures

Other
Services & Sewer
Supplies GP Update nggggd Fund
182,850 _ Fee Fund __ 2 13,565
33% - S < 29
Salary & 0% TR
Benefits
$375,000 \‘

67%

General

.. Fund

521,678
94%

T—
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Building Inspection

-'Senior Administrative
Assistant

0.50 FTE

Building/Code
Enforcement

Disability Access Contractor's License

The Building and Safety Division is responsible for the administration and enforcement of
the City of Sebastopol construction codes relative to new and existing development and
alteration or repair to residential, commercial, and industrial buildings and properties. The
Division plans, coordinates and manages all city activities related to building and
construction inspections, including review of construction plans, drawings, and
specifications for compliance with state and local regulations.

The division is responsible for the administrative Flood plain management program. In
conjunction with FEMA and the State Water Resource Board regulations, the Division
maintains records, reviews projects, and provides inspections and enforcement of the
regulations.

The Building and Safety Division also investigates complaints regarding possible Housing
Code and Municipal Code violations, gathers evidence with regard to said violations, and
issues correction notices. The Division also investigates complaints regarding ADA
handicap access violations.

The Division is responsible for consultation with architects, engineers, contractors, and
property owners concerning building construction and land development.

Major Budget Changes for 2016/17

Permit and Plan Review activity is expected to be similar to the previous year and is
anticipated to remain steady during fiscal year 2016/2017. The permit activity is steady,
however the projects are smaller. We anticipate income to the Department to be similar
to the 2015/2016year end totals. Permit monthly totals are tracking similar to last year.
There are still are number of projects in the review process for permitting later this year.
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SUMMARY - BUILDING

FUNDING FUNDING
SOURCES SOURCES
FUNDING SOURCES 2015-16 2016-17
Building Permits $ 140,000 $ 150,000
Water Fund 29,533 31,088
Sewer Fund 29,533 31,088
General Fund 31413 29,964
TOTAL REVENUE 230,180 242,140
201516 [ 2016-17 |
2014-15 ADJUSTED PROPOSED $ INCR/ % INCR/
EXPENSE ACTUAL BUDGET BUDGET (DECR)  (DECR)
Salaries & Benefits * 200,071 199,016 208,600 9,584 4.8%
Communications 3,137 2,600 3,000 400 15.4%
Services & Supplies 3,178 5,000 5,000 - 0.0%
Training/Meetings 1,092 - - - 0.0%
Dues & Subscriptions 1,187 2,000 2,000 - 0.0%
Contract Services 10,025 10,000 8,000 (2,000) -20.0%
REMIF Insurance 5,442 6,564 7,540 976 14.9%
Miscellaneous/Others Expenses 1,133 2,000 5,000 3,000 150.0%
Capital Outlay 2,806 3,000 3,000 - 0.0%
TOTAL EXPENSE $ 228,073 $§ 230,180 $§ 2421401 $ 11,960 5.2%
® Salaries: Includes base pay, longevity pay, education incentive pay
Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability
Building Expenditures _
Other Cost Allocation
Services & Sewer
Supplies™__ Fund
33,540 S 31,088
14% ‘ water 9%~
Fund
$31,088 __
13%
\\_ Salary &
Benefits L SEHsE]
$208,600 Fund

86%
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Police Department

Palice Captaiﬁ
1.00 FTE

; Dispatcher & '

Records : (e Cobidl ;.

.Pat_roE Unit

The Police Department has an important role in helping to improve the quality of life in
Sebastopol through the prevention and detection of crime, the investigation of criminal
acts, and the delivery of a variety of public services. Our primary goal is to provide a safe
and secure environment for all city residents and anyone who works in or visits
Sebastopol.

We are committed to providing our community with a high level of service, delivered in a
fair and impartial manner. Our motto is, “Exemplary Service, Vigilant Protection.”

The Sebastopol Police Department is a full-service law enforcement agency composed
of 14 sworn peace officers and 7 civilian support staff. The department is managed by
the Chief of Police, and the Police Captain. Daily field supervision is provided by 4 Police
Sergeants and a half-time Dispatch Supervisor. The Sebastopol Police Department’s
volunteer bureau augments the paid staff and is composed of 11 Reserve Police Officers,
15 Community Service Volunteers, and 8 Police Explorers.

The department is organized into three divisions; Administration, Operations, and
Technical and Support Services.

Administration:

The Administration component is comprised of Department management, who ensure
that operations are efficient, professional, and directed toward organizational goals and
objectives. Administration is also responsible for ensuring that fiscal and personnel
matters are handled properly and that the agency continues to maintain its exemplary
standards of performance and community service.

Operations:

The Operations Division consists of 12 uniformed peace officers who respond to calls for
service and crisis intervention twenty-four hours a day, seven days a week. Included in
this division are the members of the Volunteer Bureau. Operations Division personnel
are responsible for the field training of newly-hired officers and volunteers, on-going
training of existing officers and volunteers, investigation of all criminal activity in

70



SUMMARY - POLICE

FUNDING FUNDING
SOURCES SOURCES
FUNDING SOURCES 2015-16 2016-17
Public Safety Augmentation Fund 3 70,000 $ 72,000
Fines & Forfeitures 98,750 98,750
P.0.8.T Reimbursement 7,000 7,000
Other Public Safety Services 42,000 42,000
Transfer In 93,500 100,000
General Fund 3,211,335 3,388,070
TOTAL REVENUE $ 3,522585 3,707,820
2015-16 2016-17
2014-15 ADJUSTED PROPOSED $ INCR/ % INCR/
EXPENSE ACTUAL BUDGET BUDGET (DECR) _(DECR)
Salaries & Benefits * 2,821,616 3,019,792 3,218,150 198,358 6.6%
Communications 17,283 15,750 15,750 - 0.0%
Services & Supplies 126,321 128,600 120,600 (8,000) -6.2%
Training/Meetings 32,788 32,500 32,500 - 0.0%
Dues & Subscriptions 1,813 2,450 2,450 - 0.0%
Utilities 18,941 16,500 16,500 - 0.0%
Contract Services 80,708 79,000 79,000 - 0.0%
REMIF Insurance 75,733 91,343 109,820 18,477 20.2%
Capital Outlay 69,048 136,650 113,050 (23,600) -17.3%
TOTAL EXPENSE $ 3,244,251 $ 3,522,585 $ 3,707,820 $ 185,235 5.3%
# Salaries: Includes 1 additional FTE, base pay, longevity pay, education incentive pay (when applicable)
Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long term disability
Police Expenditures Cost Allocation
Other SLESF
Services &. T&t{_ Sales Grant
Supplies i ax 100,000
489,670 i 359,452 _ 3%
13% ‘ 0%
~._ Salaries &
Benefits
$3,218,150 General

87%

72

™.

~ Fund

. 3,248,368
87%



Detail - Animal Control
Budget Expenditures

201516 2015M6 201617
2013114 2014/15 Adjusted Estimated Prepesed
AccountNumber  Description Actual Actual Budget Actual Budget
000-6220-6050 Mis. Supplies/Services 202 71 100 100 100
000-6220-6860 Contract Service 5,507 6,425 8,000 8,000 8,000
TOTAL DEPARTMENT 5,709 5,496 2,100 8,100 8,100
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Police Department - Grants

The Sebastopol Police Department seeks grant funds to institute new and innovative
community oriented policing programs, and to begin evidence-based methods to
improve quality of life in our community. Each of these grants is reimbursement based,
allowing the City to recover the cost of program related activities and equipment.

Fund 811

The City of Sebastopol is participating in a State of California grant provided to Sonoma
County Law Enforcement, through the City of Santa Rosa who is functioning as the fiscal
agent during fiscal years 2015/16 and 2016/17. This grant will be used for county-wide
crime suppression. The grant provides reimbursement for costs associated with
approved activities.

Fund 816

The Environmental Services grant from the County of Sonoma Department of Health
Services which the City began administering in 2009/10, is designed to implement a
community-based environmentai project to reduce the amount of teen alcohol use in West
Sonoma County communities. The $22,900 grant for FY 2016/17 includes program
activities such as compliance checks at local establishments that sell alcohol, to ensure
the businesses abide by the conditions of State-issued alcohol licenses; Responsible
Beverage Service training offered free to those who serve alcohol to customers of local
bars and restaurants; and undercover sting operations to catch those who provide alcohol
fo minors.

Fund 824

The Selective Traffic Enforcement Program $48,000 grant is for the period of 10/1/2015
to 9/30/16. The funded best-practice activities are selected to provide education and
enforcement opportunities that include: DUI saturation patrols, warrant service
operations, stakeout operations for repeat DUI offenders, and the use of HOT sheets to
help law enforcement identify and apprehend the ‘worst of the worst’ DU} offenders and
those that drive when their privilege is suspended or revoked. We have applied for a
successor grant for the FFY 2016/17, in the amount of $70,000. If approved, the grant
will fund the purchase of LIDAR speed measuring devices and a Speed Awareness
Trailer with a traffic data collection device used to evaluate neighborhood traffic issues.
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SUMMARY - POLICE GRANT FUNDS
2016-17 PROPOSED BUDGET

REVENUES
Intergovernmental
Interest and rentals
Licenses, permits and fees
Miscelleneous

Total revenues

EXPENDITURES
Salary & Benefit
Salary - Overtime
Equipment Expense
Supplies & Services
Transfer out

Total Expenditures

EXCESS OF REVENUES
OVER EXPENDITURES

OTHER FINANCING

SOURCES (USES)
Transfers in
Transfers out

Total other financing
sources (uses)

NET CHANGE IN FUND
BALANCES

FUND BALANCE

ESTIMATED BEGINNING

OF THE YEAR

FUND BALANCE

ESTIMATED END OF YEAR

SAPT Block
BSCC Grant OTS/STEP Total
8,000 40,068 86,075 134,143
8,000 40,068 86,075 134,143
8,000 18,880 71,975 98,855
- 1,400 24.100 25,500
- 19,788 - 19,788
8,000 40,063 96,075 144,143
- - (10,000) {10,000)
- - {10,000) (10,000)
- - 10,000 10,000
- % - - -
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SAPT Block Grant

Estimated Beginning Fund Balance 7/1/16 $ -
2015-16
2014-15 AMENDED $INCR/ % INCR/
ACTUAL BUDGET (DECR) (DECR)
OPERATING REVENUE
Intergovernmental $ - $ 22932 $ 17,136 74.7%
Charges for services - - -
Interest Earnings - - _
Miscelleneous - - -
Transfer in - - -
TOTAL REVENUE 3 - $ 22932 $ 17,136 T4.7%
OPERATING EXPENSES
Saiary - Overtime - - 18,880
Equipment Expanse
Supplies & Services - 22,932 (3,144) -13.7%
TOTAL OPERATING EXPENSE $ - $ 22932 $ 17,136 74.7%
NET BUDGETARY RESULT $ - 3 - $ -
Addition/(Use) of Reserves $ - $ -
TOTAL BUDGETARY BALANCE $ - $ -

Ending Fund Bafance {Estimated) $ - $ -
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Fire Department

Administrataive
Assistant

0.50 FTE

Fire Protection Emergency Volunteer FF
Prevention Preparedness Recruitment
Investiation . EOC Retention

The Fire Department is responsible for traditional fire safety programs and emergency
response. The Fire Department is operated by one full-time Fire Chief, one full-time
Senior Administrative Assistant shared with the Building and Safety Department, and 32
dedicated Volunteer Firefighters.

The Fire Department provides emergency response to fires, vehicle accidents, medical
emergencies, and hazardous conditions. It provides non-emergency response to public
assists, invalid assists, water clean up, smoke removal, and trapped animals. One of its
major services is its public education and fire inspection programs, designed to reduce
the likelihood and severity of fires.

Major Accomplishments in 2015/2016:

<~

Responded to 1071 Emergency Calls for Service (another record year!!)
Purchased Used Type 3 Wildland Brush Truck

Conducted 52 Training Drills, including Swiftwater Training

FEMA Certified Public Information Officer (PI1O)

Recruited 5 New Volunteer Firefighters

Applied for FEMA SAFER Grant

Conducted EOC Basic Training to City Staff

Conducted SFM Fire & Life Safety Building Inspections

Held Monthly Dinners for the Volunteers

Participated in SRJC, Brookhaven School, & High Schools Career Day
Utilized “I Am Responding” Response Program

Provided Public Education to our Local Schools

Utilized Active 911 Software Response Program

L 4% AR A LR Y sy
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SUMMARY - FIRE

FUNDING FUNDING
SOURCES SOURCES
FUNDING SOURCES 2015-16 2016-17
Fire Department Fees $ 28,000 $ 28,000
Water Fund 57,512 62,591
General Fund 754,740 822,069
TOTAL REVENUE $ 840,252 912,660
2015-16 2016-17
2014-15 ADJUSTED PROPOSED $ INCR/ % INCR/
EXPENSE ACTUAL BUDGET BUDGET (DECR) (DECR)
Salaries & Benefits ® 536,895 659,972 719,150 59,178 9.0%
Communications 7,296 7,200 7,550 350 4,9%
Services & Supplies 45,755 52,300 51,800 (500) -1.0%
Training/Meetings 8,442 7,000 7,500 500 7.1%
Dues & Subscriptions 7,383 10,650 10,650 - 0.0%
Utilities 8,503 3,000 8,500 5,500 183.3%
Contract Services 31,530 35,000 37,000 2,000 5.7%
REMIF Insurance 14,824 17,880 24,510 6,630 37.1%
Miscellaneous/Others Expenses 35,743 32,500 31,500 (1,000) -3.1%
Capital Outlay 45,221 14,750 14,500 (250) -1.7%
TOTAL EXPENSE $ 741,592 $ 840,252 $ 912,660 $ 72,408 8.6%

? Salaries: Includes 1 additional FTE (Fire Engineer), base pay, longevity pay, education incentive pay
Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability

Fire Expenditures

Other
Services &
Supplies
193,510 —~

21% ‘

T~ Salary &
Benefits
$719,150

79%

Water Fund
$62,591

7%
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Deftail - Fire Emergency Preparedness
Budget Expenditures

Account Number  Description
000-6230-6025 Communigations
000-6230-6030 Office Supplies
000-6230-8050 Mis. Supplies/Services

TOTAL DEPARTMENT

2015/16 201516 201617
2013/14 2014M15 Adjusted Estimated Proposed
Actual Actual Budget Actual Budget
1,100 1,054 1,200 1,200 1,300
200 200 200 200 200
2,500 2,500 2,500 2,500 2,500
3,800 3,754 3,900 3,900 4,000
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Department of Public Works

' Assistant Public Works
Superintendent
1,00 FTE

Senior Administrative
Assistant/Department
Technician
1.00 FTE

Permit &
- Maintenance & Engineering Insurance
Sidewalk ; Processing

Facilities & Parks
Maintenance

Water : ' Street

Treatment

The Public Works Department is responsible for the operation and maintenance of the
City infrastructure, including government buildings, park and pool, streets and sidewalks,
and water and sewer. In addition, the Public Works Department provides inspection
support and services for private and public construction in the public right-of-way, and
works closely with the City's Engineering Division and contract engineers on projects. In
addition to operations and maintenance, the Public Works Department is involved in other
projects such as the City Well projects involving water treatment.

Water, sewer, storm water, air quality, and ADA standards have become more stringent
in regards to regulatory compliance. They require diligence to stay abreast of changing
regulations, and the Public Works Department works with State agencies in all these
fields, as well as the Engineering Division, to remain in compliance.

Public Works maintains all City parks and landscape areas. The City has four major parks
including the skate garden, three of which include restrooms and play structures. The
Plaza is at the center of town and includes a pavilion and landscaping. The Laguna
Preserve is a natural habitat area at the edge of town that contains plantings and frails
and also includes an outdoor classroom. The Laguna Preserve Master Plan recently
identified additional maintenance and enhancements that will necessitate additional staff
to accomplish. Becoming Independent performs landscape maintenance and litter
abatement at the skate garden in exchange for parking and equipment storage at the
City’s Corporation Yard.

Public Works maintains and monitors the municipal pool's filters, heater, chemical
system, bathhouse, landscaping and apparatus around the deck of the pool. The West
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Objectives for 2016/2017

>

»

Maintain regulatory compliance with water, sewer, storm water, air quality, and ADA
standards Maintain City facilities per long term maintenance plan
Maintain CalOSHA regulatory compliance safety and training policies program

Major Budget Changes for 2016/2017

>
>
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Half time office staff person for Public Works facility to accommodate workload

Full time Laborer staff person to accommodate additional maintenance and
enhancement tasks identified in Laguna Preserve Master Plan

Addition of one certificate incentive for maintenance staff for Ives Pool

Allocate funds for HVAC repairs at the Police Department

Purchase of new heat exchangers for heaters at lves Pool facility

Increase in maintenance funds for lves Pool chlorine generator

Purchase additional cleaning, vacuum and excavating unit (Fund 25% from general fund

- 7 year lease purchase)
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SUMMARY - PUBLIC WORKS
FUNDING FUNDING
SOURCES SOURCES
FUNDING SOURCES 2015-16 201617
Little League Park Use Reimb $ 750 $ 750
Public Works Services 10,000 10,000
Encroachment Permits 19,000 19,000
Engineering Maps/Reports - -
Grading Permits 1,200 1,200
Engineering Staff Time 25,000 25,000
Sale of Plans & Subscriptions 1,000 1,000
Water Fund 273,372 296,893
Sewer Fund 211,855 230,512
General Fund 886,356 917,796
TOTAL REVENUE 1,428,533 1,502,150
2015-16 [ 2016-17 |
2014-15 ADJUSTED PROPOSED $ INCR/ % INCR/
EXPENSE ACTUAL BUDGET BUDGET (DECR) (DECR)
Salaries & Benefits * (8.4 FTE) 772,769 801,855 893,850 91,995 11.5%
Communications 12,705 11,700 12,700 1,000 8.5%
Services & Supplies 156,005 149,290 180,255 30,965 20.7%
Training/Meetings 430 2,500 3,000 500 20.0%
Dues & Subscriptions 27,759 26,000 28,000 2,000 7.7%
Utilities 86,818 97,400 91,450 (5,950) -6.1%
Contract Services 90,329 187,200 119,100 (68,100) -36.4%
REMIF Insurance 29,977 36,156 34,100 (2,056) -5.7%
Miscellaneous/Others Expenses 66,008 73,792 76,845 3,053 4.1%
Capital Outlay 152,507 42,640 62,850 20,210 47 4%
TOTAL EXPENSE $ 1,395,307 $ 1,428,533 $ 1,502,150 $ 73,617 5.2%

? salaries: Includes additional 1 FTE (Laborer), 0.5 FTE (Admin Asst), base pay, longevity pay, education incentive pay
Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability

Public Works Expenditures

Other Services
& Supplies
608,300

40% \
\

f
|
Salary &
Benefits

$893,850
60%

Cost Allocation

Sewer Fund __
230,512 ™
15% k.

Water Fund ./
$296,893
20%
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Detail Public Works - Government Building *

Budget Expenditures
201516 2015M6 20617
201314 2014M15 Adjusted  Estimated Proposed

Account Number Description Actual Actual Budget Actual Budget
000-6060-6010 Salaries ' (30 FTE) 10,678 12,832 14,741 14,741 16,300
000-6060-6021 Janitcrial Services 1,986 - - - -
000-68060-6023 Benefits 2 7,366 7,318 8,579 8,579 9,300
000-6060-6050 Misc. Supplies/ Services 17,961 13,950 14,000 15,642 15,500
000-6060-6330 Utilities (City Hall) 4,413 4,395 4,100 8,055 8,100
000-6060-6425 REMIF Liab., Prop, Flood Ins. 1,162 1,408 1,698 1,698 1,740
000-6060-6860 Contract Services 16,007 11,945 14,200 17,760 30,300
Total Operation 59,573 51,852 57,318 66,375 81,240
001-6060-6920 City Buildings Repair - 73,427 6,500 83,400 25,000
001-6060-6943 Ext. Painting of City Buildings - - - - -
Total Capital Qutlay - 73,427 6,500 £3,400 25,000
ITOTAL DEPARTMENT 59,573 125,279 63,818 149,775 106,240 I
000-6060-3510  Water Fund Allocation - 25% (10,933) (13,393) (14,330} {16,594) (20,310)
000-6060-3420  Sewer Fund Allocation - 25% (10,933) {13,393) (14,330) (18,594) (20,310)
General Fund Cost Allocation- 50% 37,707 25,066 28,659 33,188 40,620

* Salaries: Includes 1 FTE (Laborer), base pay, longevity pay, education incentive pay (when applicable).
2 Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability

* Includes City Hali, Police Dept,, Fire Dept., Library
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Detail Public Works - Parking Lots

Budget Expenditures

201516 201516 201617

2013/14 2014/15 Adjusted Estimated  Proposed

Account Number Description Actual Actual Budget Actual Budget
000-6340-6010 Salaries ' {50 FTE}) 12,511 14,978 17,681 17,681 22,200
000-6340-6023 Benefits 2 9,115 8,686 10,690 10,690 18,375
000-6340-6330 Utilities (Irrigation & Streets Lights) 4,751 5,354 9,300 8,482 8,500
000-6340-6331 Utilities {Electric Vehicle Charging Stations} 5,886 6,048 7,700 5,830 5,850
Tatal Operation 32,263 35,065 45,371 42,683 51,025
001-6340-8018 Electric Vehicle Charging Station - - - - -
TOTAL DEPARTMENT 32,263 35,065 45,371 42,683 51,925 I

! salaries: Includes 1 FTE (Laborer), base pay, lengevity pay, education incentive pay {when applicable).

2 Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability
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Detail - Engineering

Budget Expenditures
201516 2015/16 2016/17

201314 2014115 Adjusted Estimated Proposed
Account Number  Description Actual Actual Budget Actual Budget
G00-6300-6010 Salaries " (1.65 FTE) 207,592 172,979 128,950 128,950 138,200
000-6300-6012 Accrual In-Lieu - - 34,000 34,000 -
000-6300-6023 Benefits ? 53,048 50,948 50,834 50,934 57,400
000-6300-8490 Retirement Health Savings Plan 5,641 3,291 8,458 8,458 -
000-6300-6443 Retiree Medical Insurance - - - - 4,250
000-6360-6025 Communications 3,874 4,571 4,500 4,500 4,500
000-6300-6040 Vehicle Operating Expense 913 1,048 1,400 1,400 1,750
000-5300-8050 Misc Suppiies/Services 1,361 1,608 1,800 1,800 3,000
000-6300-6080 Training/Conferences - 430 560 500 1,00¢
00GC-6300-6065 Meetings - - - -
000-6300-6070 Dues / Subscriptions - - - -
000-6300-6425 REMIF Liab., Prop, Flood ins. 7,871 7,957 9,697 9,597 9,270
000-6300-6860 Contract Services 556 32,896 70,000 70,000 44,400
000-6300-8015 Technology Maintenance 766 1,497 1,000 1,000 2,000
Total Operation 281,622 277,224 311,138 311,139 265,770
001-6300-6972 Photocopier Lease 2,948 3,830 4,200 4,200 4,200
TOTAL DEPARTMENT 284,568 281,054 315,339 315,339 269,970 |
000-6300-3510 Water Fund Allocation - 34% (105,374} {94,256) (105,787) (106,787) (90,362)
GO0-6300-3420 Sewer Fund Allocation - 28% (71,282) (77,623) {87,119) (87,119) (74.416)
General Fund Cost Allocation - 38% 104,968 105,345 118,233 118,233 100,993

! salaries: (ncludes 0.5 FTE {Admin Asst), base pay, longevity pay, education incentive pay {when applicable).

? Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability
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Detail - Village Mobile Home Park
Budget Expenditures

Account Number
000-6130-6050
000-6130-6310
000-6130-6860
000-6130-8012

Description

Misc Supplies/Services
Litigation Expense
Confract Services

Electric Repairs

2013/14
Actual

58,600

201415
Actual

201516
Adjusted
Budget

2015/16
Estimated
Actual

2016117
Proposed
Budget

TOTAL DEPARMENT

58,600

000-6130-3510
000-6130-3420

Water Fund Allocation - 8%

Sewer Fund Allocation - 9%

General Fund Cost Allocation - B2%

(5,400}
(5,400)

47,800

THIS COST CENTER HAS BEEN MOVED TO NON-DEPARTMENTAL

97




SUMMARY - RECREATION & COMMUNITY SERVICES

FUNDING FUNDING
SOURCES SOURCES

FUNDING SOURCES 2014-15 2016-17
lves Pool Reimbursement $ 30,000 $ 30,000
General Fund 286,769 301,990

TOTAL REVENUE $ 316,769 331,990

2015-16 2016-17
2013-14 ADJUSTED PROPOSED $ INCR/ % INCR/

EXPENSE ACTUAL BUDGET BUDGET (DECR) (DECR)
Salaries & Benefits (.6 FTE) 48,730 55,213 64,450 9,237 16.7%
Communications - 500 - (500) -100.0%
Services & Supplies 11,184 10,700 6,000 (4,700) -43.9%
Training/Meetings o . " R
Dues & Subscriptions - > = .
Utilities 56,695 47,000 47,000 - 0.0%
Contract Services - 5,700 7,900 2,200
REMIF Insurance 1,954 2,356 2,840 484 20.5%
Miscellaneous/Others Expenses 44,803 45,100 166,800 121,700 269.8%
Capital Outlay 57,176 150,200 37,000 (113,200) -75.4%

TOTAL EXPENSE $ 220,541 $ 316,769 $ 331,990 $ 15,221 4.8%
? Salaries: Includes 1.5 hours restored from furlough, base pay, longevity pay, education incentive pay

Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability
Community Center Expenditures
Capital Salary & i
C;;,'lté:\’é Benefits T&U Sales Cost A!Eocatson
,000 . $64,450 Tax
1% T _ 19% 37,000
Other
Services & T General
Supplies Fund
230,540 $294,990

70%
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Detail - Community Center *
Budget Expenditures

2015/16 2015M6 2016117
201314 2014/15 Adjusted Estimated Proposed

Account Number  Description Actuai Actual Budget Actual Budget

000-6390-6010 Salaries ' (.40 FTE) 9,262 1,851 13,809 13,809 18,300
000-6390-6023 Benefits 7,682 7,319 7,830 7,830 12,500
000-6380-6050 Misc Supplies/Services 10,284 11,184 10,700 10,700 6,000
000-6390-6060 Utilities 16,366 17,134 15,000 15,000 15,000
000-6390-6860 Contract Services - - 3,700 3,700 -
000-6391-6861 Contribution to Operations 10,000 11,300 11,300 11,300 127,000
000-6391-6861 Concert Series - 20,000 20,000 20,000 20,000
Total Operation 53,594 78,787 82,339 82,339 198,800
001-6391-8027 Exterior Paint 1,345 146 - - -
001-6391-8028 Floor Scrubber {cleaner) - - - - 5,600
001-6391-8029 Entrance Arbor 1,011 118 - - -
001-6391-8030 Reception Area 4,339 3,474 78,000 78,000 -
001-6391-8031 Restroom Upgrade 2,695 1,260 50,200 50,200 -
001-6391-8032 Kitchen Upgrade 1,896 207 - - 30,000
001-6391-8033 Youth Annex Paint/Flooring 8,920 - 10,000 10,000 -
001-6391-8033 Tile Repairs Youth Annex - - - - 2,000
051-6391-8034 Landscape Material Comm Cnir - - - - -
Total Capital Outlay 20,206 5,197 138,200 138,200 37.000
TOTAL DEPARTMENT 73,800 83,884 220,539 220,539 235,800

1 salaries: Includes base pay, longevity pay, education incentive pay (when applicable).
? Benefits: Includes PERS retirement, health, dental, vision, medicare, short-term, long-term disability

* Includes Community Center, Youth Annex, Garzot Building, Barbank Farm, Museum
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Detail - Non Departmental
Budget Expenditures

Account Number

000-6120-6012
000-5120-6012
000-6120-6054
000-6120-8075
000-6120-6600
000-6120-6601
000-6120-6602
000-6120-6860
000-6120-6865
TOTAL

000-6120-3510
000-6120-3420

Description

MCUs Vacation In Lieu Pay
Accrual in Lieu Pay

Property Tax Administration
Empioyee Award Luncheons
Auditing, CAFR '

State Mandated Reimbursement
GASB 45 Triennial Audit
Contract Services >

Beverage Container Program

Water Fund Cost Allocation - 9%

Sewer Fund Cost Altocation - 9%

General Fund Cost Allocation - 82%

000-6120-6600

000-6120-6860

Auditing, CAFR !
Annual financial audit
Qutside Review

Total

Contract Services
VMHP Contract

FY15/16 Carryover Website Cost
Annual Hemeless Count Contribution

Cooling unit for server room
Council Chairs
Quiside |.T Support

Total

2015/16 201516 2016/17
2013/14 201415 Amended Estimated Proposed
Actual Actual Budget Actual Budget
25,000 25,000 25,000 25,000 25,000
144,025 75,104 62,600 15,000 45,600
16,614 14,982 17,500 17,500 17,500
1,781 1,962 2,000 2,000 2,500
23,350 24,150 25,000 25,000 28,750
2,250 1,150 3,000 3,000 3,000
2,000 - - - -
47,800 - 185,000 175,000 150,200
- - 5,000 5,000 5,000
262,820 142,348 325,100 267,500 276,950
(23,654) (12,811) (29,259) (24,075) (24,926)
(23,654) {12,811) {29,259) (24,075} (24,926)
215,512 116,726 266,582 219,350 227,099
25,000
3,750
28,750
75,000
10,000
5,000
5,000
3,700
51,500

150,200
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OPERATING REVENUE
Property Tax - RPTTF
Administrative Revenue

TOTAL REVENUE
OPERATING EXPENSES
Administrative Expenses - City
Administrative Expenses - Housing
Debt Service - Principal

Debt Service - interest
Contract Services

TOTAL OPERATING EXPENSE
NET BUDGET RESULT

Addition/(Use) of Reserves
TOTAL BUDGETARY BALANCE

Successor Agency

2015-16 :2016-17 -
2014-15 ADOPTED ' PROPOSED. $ INC/
ACTUAL BUDGET -:BUDGET. (DEC)
$ 651,502 575,247 $ 2,542
250,000 250,000 -
$ 901,502 825,247 $ 2542
$ 250,000 250,000 $ -
150,000 180,000 -
330,000 340,000 15,000
105,396 83,222 (12,458)
2,025 2,025 -
$ 837421 825,247
$ 64,081 - $ -
$ 64,081 -
$ - $ -
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Debt Service

The City record and disbursement of monies used to repay of annual principal and
interest, fees, anticipated new debt, and administrative fees on city issued debt.
Transaction Sales Tax Fund accounts for the payment of debt service on the City's
General Obligation. The Utility Fund accounts for all debt associated with the Water
utilities activity. These debts account for the accumulation of resources and payment of

general long-term debt principal.

Infrastructure Lease

On May 16, 2006 the City adopted a resolution authorizing the lease financing in the
amount of $2,880,000 for various public improvements. The lease cost of issuance was
$20,000, with an interest rate of 4.85% for 20 years. The semi-annual payments are
$113,284 and the lease will be paid in full on June 8, 2026. The projects included
replacing the sewer force main; construction of the Skate Park; installation of a Water
Booster Pump which will interconnect the low and high water zones; drilling a new Well
No. 2 on the existing site of the old weil; Street improvements; and install solar ponds on
the roof of the Sewer pump station, City Hall and Library, and the Police Station.

Village Mobile Home Park

On September 18, 2007 the City entered into a purchase agreement in the amount of
$1,611,594 for the Village Mobile Home Park purchase. The lease financing was in the
amount of $817,500 with an interest rate of 4.90% per annum for 20 years, and a $17,500
cost of issuance. The semi-annual payments are $64,585 and the debt will be paid in fuli

on July 1, 2027.
General Obligation Infrastructure Financing CREBS of 2006

The City Council approved a lease financing of a series of municipal improvement
projects on May 16, 2006. The full amount of the lease was $2,074,000 and the annual
debt service payment is $122,000 with no interest aceruing on the principal. In 2011 the
City refinanced the debt, and reduced the remaining payment for the life of the lease to
$97,590 annually. The lease will be paid in full on April 1, 2024. The projects include a
new water well (Well 8), a water system booster pump between delivery zones, funds to
complete the replacement of the sewer force main to the regional treatment plant,
additional funding for the new skate park project, solar panels to generate electricity at
the City Hall/Library complex, the Police station and at the sewer lift station, and funds to
implement projects for pedestrian safety contained in the Street Smart Study. Funding
for the repayment of this debt is charged proportionately to each fund based upon funds

allocated to each project.

Vacuum Truck Lease

On September 26, 2008 the City purchase a Vactor 2013 truck in the amount of $180,866
at 4.72% annum. The lease term is 96 months with annual payments of $26,668. The
lease will be paid in full on June 30, 2016.
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Debt Service

Budget Expenditures
2015M6 2015/16 201617

201314 2014115 Amended Estimated Proposed
Account Number Description Actual Actual Budget Actuai Budget
infrastructure Lease Financing of 2006 (PIF 6/8/2026} Due June & December
001-6091-6515 Solar /Streets Prin 27.08% 31,748 34,732 36,656 36,656 38,456
001-6090-6515 Solar /Streets Int 27.08% 29,607 26,622 24,698 24,698 30,677
420-6091-6515 Sewer Principal 27.78% 32,568 35,630 37,604 37,604 39,450
420-8090-6515 Sewer Interest 27.78% 30,372 27,311 25,337 25,337 23,491
510-6091-6515 Water Principal 31.25% 36,636 40,081 42,301 42,301 44,378
§10-6090-6515 Water Interest 31.25% 34,166 30,722 28,601 28,501 35,401
860-6091-6515 Skate Park Prin 13.89% 16,284 17,815 18,802 18,802 19,725
B60-6090-6515 Skate Park Int 13.89% 15,186 13,655 12,668 12,668 15,735
Total Infrastructure Lease 226,567 226,568 226,568 226,568 247,313
Village Mobile Home Park (PIF 7/1/2027} Due January and July
001-8091-6516 Lease Principal 33,198 34,842 33,292 34,009 37,467
061-6090-6516 Lease Interest 31,388 209,743 33,292 30,576 27,118
Total Village MHP Lease Purchase 64,585 64,585 66,584 64,585 64,585
CREBS Solar Panel Lease (PIF 12/16/2023) Due December
001-6091-6517 Lease Principal 47.41% 46,267 46,267 46,267 46,267 46,267
008-6091-6517 Lease Principal 20.80% 20,299 20,299 20,299 20,298 20,299
510-6091-6517 Lease Principal 31.79% 31,023 31,024 31,023 31,023 31,024
Total CREBS Lease 97,589 97,589 97,589 97,589 97,589
Velocity Pumper Fire Engine Lease (PIF 9/15/2015) Due March and September
001-6091-6916 Lease Principal 126,00% 133,885 65,409 65,409 -
001-6090-6916 Lease Inlerest 13,002 5,208 4,137 4,137 -
Total Fire Engine Lease 139,093 139,093 69,546 89,546 -
Vacuurn Truck Lease (PIF 6/30/2023) Due June
001-6091-6921 Sales Tax Principal 25% 5,752 6,308 6,605 6,308 8,588
001-6090-6921 Sales Tax Interest 25% 1,165 609 312 809 1,588
420-6091-6921 Sewer Principal 50% 11,503 12,615 13,210 12,615 17,176
420-6090-6921 Sewer Interest 50% 2,331 1,219 624 1,219 3177
510-6091-6921 Water Principal 25% 5,752 6,308 6,605 6,308 8,588
510-6090-6921 Water Interest 25% 1,165 609 312 509 1,588
Total Vacuum Truck Lease 27,668 27,668 27,668 27,668 40,703

Dump Truck (PIF 2/9/2014)  Due February
420-6091-6951 Truck Principal 50% 6,920
420-6090-6951 Truck Interest 50% 498
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FINANCIAL FORECAST SUMMARY

Annual Sources/(Uses)
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PROPOSED FTE STAFFING SUMMARY

FY 2015/16 FY 2016/17
Budgeted Staffing Amended Add Delete Proposed
City Councit
Council Members 5 5
Video Recorder 1 1
Totat 6 G
City Manager/Clerk
City Manager * 1 1
City Clerk 1 1
Total 2 2
City Attorney
City Attorney * 1 1
Finance
Finance Director 1 1
Office Assistant 1 1
Junior Accountant 2 p)
Total 4 4
Building Inspection
Building Official 1 1
Senior Administrative Assistant * 0.5 0.5
Total 1.5 1.5
Planning
Planning Director 1 1
Assistant Planner 1 1
Senior Administrative Assistant 0.76 0.76
Total 2.76 2.76
Fire Services
Fire Chief 1 1
Senior Administrative Assistant 2 0.5 0.5
Volunteers 32 32
Total 33.5 335
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PROPOSED FTE STAFFING SUMMARY

! Designate one employee holding two positions

2 Designate employee sharing between departments

115

FY 2015/16 FY 2016/17
Budgeted Staffing Amended Add Delete Proposed
Police Services
Police Chief 1 1
Captain 1 1
Sergeants 4 4
Officers 10 10
Dispatcher Supervisor 0.5 0.5
Dispatchers 5 5
Technician 0.75 0.75
Aide 1 1
Reseves 11 11
Total 34,25 34.25
Public Works
Superintendent 1 1
Assistant Superintendent 1 1
Engineering Manager 1 1
Senior Administrative Assistant 1 1
Administrative Assistant 0 0.5 0.5
Water Treatment Operator 1 1
Senior Maintenance Worker 1 1
Maintenance Worker Il 1 1
Maintenance Worker || i 1
Maintenance Worker If 1 1
Maintenance Worker | 1 1
Maintenance Worker | 1 1
Laborer 3 1 4
Total 14 1.5 0 15.5
Grand Total 99.01 1.5 0 100.51



PROPOSED OVERHEAD ALLOCATION

kwkad ks k parcentage of Overhead Allocated by Fund #+ssxsss
General T&U Water Sewer
Department Fund Fund Fund Fund Total

City Council 74.0% 12.0% 14.0% 100.0%
City Manager 60.0% 20.0% 20.0% 100.0%
City Atforney 92.0% 5.0% 3.0% 100.0%
City Clerk 85.0% 8.0% 7.0% 100.0%
Finance 25.0% 38.0% 37.0% 100.0%
Buitding 74.0% 13.0% 13.0% 100.0%
Planning 92.0% 5.0% 3.0% 100.0%
Fire Services 93.0% 7.0% 100.0%
Police Services 89.6% 10.4% 100.0%
Public Works

Corporation Yard 17.0% 48.0% 35.0% 100.0%

Government Building 50.0% 25.0% 25.0% 100.0%

Streets 100.0% 100.0%

Parking Lots 100.0% 100.0%

Parks & Landscaping 58.5% 41.5% 100.0%

Engineering 38.0% 34.0% 28.0% 100.0%

Storm Water 100.0% 100.0%
Non Departmental 82.0% S.0% 9.0% 100.0%
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Appropriations Limit Worksheet
For the Year Ending June 30, 2017

Appropriations limit for fiscal year ending
June 30, 2016 $ 13,371,591

Adjustment factors for the fiscal year ending
June 30, 2016

Inflation Factor 1.0637
Population Factor 1.0033
Adjustment Factor 1.05717721

Appropriations limit for fiscal year ending
June 30, 2017 $ 14,136,141

Appropriations Limit:

State Law requires the annual calculation of the City's Appropriations (Gann) Limit, and the
City's practice is to include the annual calculation and adoption at the same time as it
reviews and approves the Budget. Staff has calculated the Fiscal Year 2016-2017 Limit

at $14,136,141
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City of Sebastopol

GENERAL FINANCIAL POLICIES

City Councsl Policy #69

Adopted August 7, 2001

As Amended by the City Council at their meeting of June 1, 2010 (approved by Minute Order #2010-095

The following Financial Policies are established to see that the City’s finances are managed in a manner
which will (1) continue to provide for the delivery of quality of services, (2) maintain and enhance service
delivery as the community grows in accordance with the General Plan, (8) guarantee a balanced budget
annually assuring that the City is always living within our means, and (4) establish reserves necessary to meet
knnown and mnknown future obligations. To achieve these goals the following Financial Policies arc adopted
which include General Policies, Revenue Policies, Cost of Services Policies, Reserve Policies, Expenditure
and Budgeting Policics, Debt Policies and Capital Improvement Policies.

A. General Policies:

e The City will manage its financial assets in a sound and prudent manner.

e The City will maintain sound financial practices in accordance with State law, and direct its
Imancial resources toward meeting the City’s long-term goals.

o The City will maintain and further develop programs to assurc its long-term ability (o pay
all the costs necessary to provide the level and quality of service required by its citizens.

¢ The City will maintain accounting systems in conformance with generally accepted
accounting principles.

e The City will establish and maintain investment policies in accordance with State laws that
stress safety and liquidity over yiekd.

e The City Council will not approve any non-budgeted non-emergency discretionary general
fund expenditures without identifying corresponding general fund expenditure reductions
or offsetting additional revenues. The City Council may waive this policy if they deem the
expenditure to be of significant public benefit or when the City’s reserve goals, as stated
within these policies, hiave been attained.

B. Revenue Policies:

e The City will strive to maintain a diversilied and stable revenue base that is not overly
¢ dependent on any land use, major taxpayer, revenue type, restricted revenue, inclastic

e revenue, or external revenue.

e The City will aggressively pursue revenue collection and auditing to assurce that monies due
the City are accurately received in a imely manner.

e The City will seck Federal and State grants to provide for recognized needs at an
accepiable cost.

e The City will seek reimbursements for State mandated costs whenever possible.
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The City will investigate potential new revenue sources, particularly those which will not
add to the tax burden of residents or local businesses.

The City will work proactively with the League of California Cites and local communities
to monitor legislation that may impact the City {inancially.

The City will avoid targeting revenues for specific purposes whenever possible.

The City will review user fces and charges and attempt to set them as close as possible to
the cost of providing services, except as provided by the City Council’s specific direction.

The City will imposc user fees when appropriate.
The City will adopt user fees with appropriate levels of cost recovery.

The fecs and charges will be set at a level that fully supports the total dircet and indirect
cost of the activity, including administrative overhead and depreciation.

The City will prepare quarterly firancial reports of actual revenue reccived, for review by
the City Council, to provide information on the status of the City’s financial condition.

The City will maintain and further develop methods to track major revenue sources and
evaluate financial trends.

Cost of Services Policies:

The City will recover the costs of new facilities and infrastructure necessitated by
development, consistent with State law.

The City will require large developments (o prepare a liscal analysis which measures direct
and indirect costs and benetfits to the City.

Reserve Policies

The City will establish, dedicate aind maintain reserves annually {o mect known and estimated
future obligations.

The City will establish Specific Reserve Accounts which include but are not limited to designated

reserves for the following:

Reserves for Accrued Liabilities:
Totally funded workers compensation reserve to provide for deductiblc costs.
Funding for 75% conlidence level for estimated costs of retirees medical premium liability.

Reserve [or sick leave and vacation liability equal to two-year average.

Reserves for Replacement of Facilities and Infrastructure;

Depreciation and replacement of vehicles and major equipment reserve.
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Capital maintenance and renovations of buildings, parks, and landscaping.
Rescrve for street capital maintenance.

Reserves for Cash Flow Purposes:

Reserve for Economic Uncertaities equal to at least 15% of General Fund Reserves with an
eventual goal of 209 of General Fund Revenues.

Liability Insurance reserve to provide for deductible costs and self insured retention.

Reserve for Hligation and legal defense costs.

The City will not use reserves to fund operational expenses except when necessary for short term
operational and organizational change.

Expenditure and Budgeting Policies:

The operating budget will be prepared to fund current year expenditures with current year revenuc.
However, surplus fund balances may be used to increasc reserves, fund Capital Improvement
Projects or be carried [orward to fund future years’ operating budgets when necessary to stabilize
services and fund capital outlay.

The City will deliver service in the most effective meaumer, including utilizing the services of
volunteers in areas where it is economically viable and operationally practical.

The budget will fully account for and apportion all costs, fees, and General Fund transfers
assoctated with the Enterprise Funds.

All budget transfers require the approval of the City Manager or his designee.

Budget transfers required to hire additional permanent personnel or capital expenditures in excess
of $10,000 require City Council’s approval,

The City will periodically update replacement and maintenance linancing plan, and incorporate
them into the Budget.

Debt Policies:
The City will limit the use of debt so as nol to place a burden on the fiscal resources of the City and

its taxpayers.

The City will limit long-term borrowing to capital improvements or projects that cannot be financed
from current revenues.

When capital projects are financed, the City will amortize the debt within a period not to cxceed
the expected useful life of the project.

Except for extraordinary circumstances, the City will limit the debt ratio (debt guaranteed by the
General Fund) to 109%. The debt rato is calculated by the relationship between the debt and the
General Fund revenue.
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Whenever possible, the City will investigate the use of special assessment, revenue or other self-
supporting bonds to limit the General Fund obligation for debt service payments.

The City will not use long-term debt for current operations.

The City will not use short-term borrowing to support routine operations, provided however, that it
may be used to meel temporary cash flow needs.

The City will maintain strong cornmunications with bond rating agencies about the City’s financial
condition and will follow a policy of full disclosure on financial reports and bond prospectus.

"The City will strive to maintain or improve the City’s bond rating.

The City will utilize mter-fund loans when possible to reduce the cost of financing capital
improvements.
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DESCRIPTION OF FUNDS

General Fund: Accounts for all financial resources traditionally associated with governments,
which are not required to be accounted for in another fund. The General Fund has no legal
restrictions. Revenues generated are used to support city services such as police, fire, streets,
parks and recreation.

Enterprise Funds: Consist of Water, and Sewer Funds:

e The Water Fund accounts for water production to City residents, including, but not
limited to operations, maintenance, financing and related debt service, billing and

collections.
e The Sewer Fund accounts for sewage disposal to City residents, including, but not
limited to, operations, maintenance, financing and related debt service, and billing and

collections.

Capital Projects Funds: Accounts for resources used for the acquisition or construction of
capital facilities and infrastructure.

Special Revenue Funds: Accounts for revenues derived from specific revenue sources.
These funds are required by statute or ordinance to finance particular functions or activities of

government.

Debt Service Funds: Accumulates monies for payment of Tax Allocation Bonds, Certificates of
Participation and other indebtedness. Financing is provided by a specific annual property tax
increment, as well as lease revenues received from the City.

FUND STRUCTURE AND BASIS OF BUDGETING

In accordance with generally accepted principles, the City's financial reporting system is
organized on a fund basis consisting of two major types — governmental and proprietary. The
City's various funds are structured to segregate and identify those financial transactions and
resources associated with providing specific activities or programs in conformance with special
regulations, restrictions, or limitations.

The basis of accounting used for purposes of financial reporting is in accordance with generally
accepted accounting principles (GAAP). The bases for each of the funds are not necessarily the
same as the basis used in preparing the budget document. The City of Sebastopol used the
modified accrual basis for budgeting. This basis is the method under which revenues and other
financial resources are recognized when they become both "measurable” and available to
finance expenditures of the current period. However, reconciling items are presented to convert
the respective funds to the accounting basis used for financial reporting.

Budgets are prepared for each fund except the capital projects fund which adopt project-length
projects and is effectively controlled at the project level.

Following is a discussion and a graphic presentation of the City's fund structure for budgeting:
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City of Sebastopol
Budgetary Fund

Governmental
Funds

]

l

General Fund
(Major Fund)

Transaction Use Special
Sales Tax Fund J Revenue Funds
L Gas Tax
Fund
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FINANCIAL AND BUDGET TERMS

Adopted Budget - appropriations adopted by the City Council.

Adoption - formal action by the City Council, which sets the spending path for the fiscal
year.

Appropriation - legal authorization given by the County Commission to make
expenditures and incur obligations using County funds.

Assessed Value - the valuation of real property established by the Property Appraiser
as a basis for levying taxes.

Bond - a special type of "loan” that provides funding for capital projects. Local
governments are prohibited from borrowing funds to cover standard operating
expenses.

Debt Service Budget - the debt service budget is money used to repay bond issues.

Enterprise Fund — the funding source for city agencies that are self-supporting, such as
resource recovery facilities and water and wastewater facilities.

Fiscal Year - the 12-month financial period in which funds are appropriated and
accounted for by the County, which begins October 1 and ends September 30 of the
following year. A fiscal year is identified by the year in which it ends.

Fund - monies set aside and accounted for separately in order to ensure that the monies
are spent for a specific purpose.

Fund Bailance - the balance remaining after accounting for ail liabilities and revenue
incurred during that year, plus the previous year’s fund balance. It is calculated at the end

of each fiscal year.

Mandated Service - required by State, Federal, County law, health and safety code of
California, contractual obligations, legal and tort liabilities.

MOU - Memorandum of Understanding. A labor contract pursuant to state, law, the
Meyers, Millias and Brown Act, between the City and a labor union or organized group of
employees under which all conditions of employment are negotiated.

Operating Budget - a plan of financial operations that provides a basis for the planning,
controlling, and evaluating the operational portion of governmental activities. The
operating budget supports ongoing services and programs.

Property Tax base — total value of land and property upon which a taxing authority can
levy taxes. The tax base is often different from the total property value in any area
because some types of property, like schools and government facilities, are exempted

from property taxes,
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RESOLUTION NO,

RESOLUTION OF THE COUNCIL OF THE CITY OF SEBASTOPOL APPROVING
AND ADOPTING THE OPERATING BUDGET FOR THE CITY OF SEBASTOPOL
' FOR FISCAL YEAR 2016/2017

WHEREAS, the Budget Subcommittee has heretofore prepared and submitted to
the City Council a proposed operating budget for the City of Sebastopol for the fiscal year
2016-17: and

WHEREAS, on June 7, 2016, the City Council has extensively considered the
operating budget submitted by the Budget Subcommittee.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Sebastopol

that the proposed operating budget for Fiscal Year 2016-17, is hereby approved and
adopted as the operating budget for the City of Sebastopol for fiscal year 2016-17

IN COUNCIL DULY ADOPTED this 215t day of June, 20186.

Ayes:
Noes:
Absent:
Abstain;
APPROVED:
Mayor Sarah Glade Gurney
ATTEST:

Mary Gourley, MMC, City Clerk
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RESCLUTION NO

RESOLUTION OF THE COUNCIL OF THE CITY OF SEBASTOPOL
ESTABLISHING THE APPROPRIATIONS LIMIT FOR THE
CITY OF SEBASTOPOL FOR THE 2016-17 FISCAL YEAR
PURSUANT TO ARTICLE XIil B OF THE CALIFORNIA CONSTITUTION

WHEREAS, Article XIlI B of the California Constitution (Proposition 4) provides for
an annual appropriations limit for state and local governments beginning with the 1980-
81 fiscal year, based on the 1978-79 appropriations, as adjusted for the changes in the
cost of living or per capita personal income, population, and other specified factors; and

WHEREAS, implementing legislation, which became effective January 1, 1981,
provides that each year the governing body of each local jurisdiction shall, by resolution,
establish its appropriations limit for the year pursuant to Article Ill B at a regularly
scheduled meeting or noticed special meeting; and

WHEREAS, local jurisdictions may select either the percentage change in
California per capita personal income as reported by the California Department of Finance
or the percentage change in the local assessment roll due to the addition of local

nonresidential new construction.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of
Sebastopol: _

1. Forfiscal year 2016-17, the City of Sebastopol hereby (a) elects the change in the
California Per Capita Personal Income for calculating the inflation factor, and (b)
elects the change in the County’s population for calculating the population factor,
necessary to determine the City's appropriation limit.

2. For the fiscal year 2016-17, the total annual appropriations subject to limitation as
specified by Article XIIIB of the Constitution of the State of California for the City

of Sebastopol Budget shall be: $14,136,141.
IN COUNCIL DULY PASSED this 21%t day of June, 2016.

Ayes:
Noes:
Absent:
Abstain:

APPROVED:
Mayor Sarah Glade Gurney

ATTEST:

Mary Gourley, MMC, City Clerk
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RESOLUTION NO.

RESOLUTION ADOPTING THE EXPENDITURE PLAN FOR SUPPLEMENTAL LAW
ENFORCEMENT SERVICES FUNDING (SLESF) OR CITIZENS OPTIONS FOR
PUBLIC SAFETY (COPS) FOR THE CITY OF SEBASTOPOL FISCAL YEAR BUDGET
OF 2016/2017

WHEREAS, AB1584, originally enacted as part of the state budget in Fiscal Year
1996/97, established the Citizens' Options for Public Safety (COPS) Program, which is
anticipated to be funded by the state for Fiscal Year 2016/2017: and

WHEREAS, the Council conducted a public hearing to consider recommendations
for use of these funds as required by law; and

WHEREAS, estimated funds available under this program total $100,000 and are
required to be placed in a special revenue fund; and shall be allocated for expenditures

listed in the 2016/2017 budget; and

WHEREAS, the 2016/2017 budget is included the anticipation of using the COPS
funds as part of the Police Department’s budget.

NOW, THEREFORE, BE IT RESOLVED that the Council approves the

recommendation of the Chief of Police for use of the Supplemental Law Enforcement
Services Funding or Citizens’ Options for Public Safety Funds to continue to supplement

one sworn officer position.
IN COUNCIL DULY APPROVED AND ADOPTED this 21t day of June, 2016.

I, the undersigned, hereby certify that the foregoing Resolution was duly adopted by City
of Sebastopol City Council foliowing a roll call vote:

City of Sebastopol Council:

VOTE:
Ayes:
Noes:
Absent;
Abstain:
Approved:
Mayor Sarah Glade Gurney
Attest;

Mary Gourley, MMC, City Clerk
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