Agenda Item Number: Lzl
Agenda Report Reviewed by -

CITY OF SEBASTOPOL
CITY COUNCIL
STAFF REPORT
Meeting Date: September 6, 2016
To: Honorable Mayor and Honorable City Councilmembers
From: Henry Mikus, Engineering Manager
Subject: Selection of an Engineering Design Consultant

Contract No. 2016-04 - Willow Street Repaving: Engineering Design and
Construction Bid Package

Recommendation: Adopt Minute Order authorizing staff to advertise for bids.
Funding: Currently Budgeted: X Yes No N/A
Net General Fund Cost: $ none

$35,000 Estimated design cost would be paid for with the Pavement Fund

(Measure “M” plus local sales tax monies)

INTRODUCTION: This item is to request the City Council authorize staff to enter into an agreement
with KASL Engineers to perform the Engineering Design, and Construction bid package for Willow
Street Repaving.

BACKGROUND:

Via the most recent Capital Improvement Plan (CIP) the City Council approved a project on Willow
Street between High and Jewell Streets for repaving. Project cost estimate, based on recent bidding unit
prices, is $262,000. Staff followed the competitive procurement process via an RFP to obtain the
Engineering design and construction bid package. Staff recommends accepting the proposal submitted
by KASL and is requesting Council approval to enter into agreement with KASL for the work.

DISCUSSION:

The City maintains a Pavement Fund whose revenue comes from the regional Measure “M” Sales Tax
plus our own local special City sales tax. The current approximate fund balance is $550,000 with the
anticipated balance at the end of FY 16-17 to be roughly $230,000 after spending on planned projects
including this one.

Ten proposals in response to the RFP were received, with not to exceed prices ranging between $35,000
and $153,000. The earliest finish date offered was January 2017; however the majority of the proposers
had finish dates between March and May 2017, which is far longer than desired.

Proposals were reviewed and ranked by the City Engineer, City Superintendent of Public Works, and the
City Engineering Manager. The three highest ranked proposers were contacted to discuss their scope of
work and timelines. From the reviews of the RFPs, staff believed many of the work scopes presented
were beyond the City’s expectations, with direct negative impact on the proposed schedules. Staff is

Page 1 of 2



Agenda Item Number: /
pleased to report that these conversations with the three highest rated proposers resulted in adjustments
to scope, price, and schedule more in alignment with the City’s needs.

The three firms selected for further conversation were KASL, Coastland, and Adobe.

Proposing Firm Adjusted Price Adjusted Completion
KASL $31,995 December 2016
Adobe $62,700 March 2017
Coastland $52,581 February 2017

Clearly, KASL offers the best combination of pricing plus completion. Their December completion date
aligns with the City’s original desire for this project’s timeline. In addition, KASL has already visited
the project site and has some very attractive lower cost paving options for the City to consider. Their
cost quote is within the $35,000 cost estimate provided the Council during discussion about releasing the

Engineering RFP.

RECOMMENDATION: That the City Council adopt a Minute order authorize staff to enter into
agreement with KASL for Willow Street Repaving Engineering Design and Bid Package.

Attachment(s):

Master Agreement 2016-04 for Engineering Consulting Services: KASL
Amendment No. 1 to Master Agreement No. 2016-04 for Engineering Consulting Services to Perform
Willow Street Reconstruction Design Services: KASL
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CITY OF SEBASTOPOL
CONTRACT NO. 2016-04
MASTER AGREEMENT FOR ENGINEERING CONSULTING SERVICES
KASL Consulting Engineers, Inc.

THIS AGREEMENT, made and entered into this 6th day of September, 2016 by and
between the City of Sebastopol, a municipal corporation located in the County of
Sonoma, State of California, hereinafter referred collectively to as "CITY" and KASL
Consulting Engineers, Inc. , a California Corporation with principal offices at 7777
Greenback Lane, Suite 104, Citrus Heights, CA 95610, hereinafter referred to as
"CONSULTANT",

WITNESSETH
WHEREAS, CITY has the need for On-Call Engineering services; and
WHEREAS, CITY desires to contract for such services with a private consultant; and

WHEREAS, CONSULTANT is experienced in providing such services for municipal
corporations and is able to provide personnel with the proper experience and
background to carry out the duties involved; and

WHEREAS CITY wishes to retain CONSULTANT for the performance of said
services;

NOW, THEREFORE, in consideration of the mutual covenants, benefits and
premises herein stated, the parties hereto agree as follows:

CITY, pursuant to the authority set forth at Government Code Section 36505, does
hereby appoint CONSULTANT, in a contractual capacity, to perform the following
services on an ‘““on call, as needed” basis, in accordance with the terms and conditions
hereinafter set forth;

The type of Engineering or other services to be provided include:

Civil — Grading and Drainage,

Civil — Streets

Civil - Utilities (Water, Wastewater, Stormwater)
Land Surveyors, Mapping, Construction Staking
Bicycle and Pedestrian Facilities

Stormwater Management, Hydrology, SWPPP
Construction Management

Ntk Wi~

1) CAPITAL PROJECTS - As assigned, pursuant to approval of scope of work
and fee proposal by the City Council, perform services which may include but are
not necessarily limited to the following:



2)

3)

4)

5)

a) Preliminary Engineering: Prepare alternatives analyses, preliminary layouts,
surveying, geotechnical services, and estimates of probable cost.

b) Permits: Assist the City in obtaining approvals and permits from various
agencies, including CALTRANS, Regional Water Quality Control Board, US
Army Corps of Engineers, CA Department of Fish and Game, etc.

¢) Construction Documents: Prepare engineering calculations and designs,
plans, specifications, cost estimates, and contract bidding documents.

d) Bidding Assistance: Assist the City with technical support during bidding
phase for public contracts, attend pre-bid conferences and job walks, perform
construct-ability review of other firms or own plans and specifications,
prepare addenda, analyze bids, and recommend award.

e) Construction Support/Construction Management: Attend pre~construction
conferences; monitor construction schedule, visit construction site as required
for progress and quality of work evaluation. Assist City with interpretation of
the plans and specifications, analysis of changed conditions, development of
corrective action, review of shop drawings and other submittals, and the
review and negotiation of change orders.

OTHER MISCELLANEOUS SERVICES - CITY may from time-to-time have
the need for other services not specifically listed in this agreement for which
CONSULTANT has the necessary experience and capabilities to provide. CITY,
may authorize CONSULTANT to perform such selected services on an as-needed
basis.

PROJECT ASSIGNMENTS

a) The City may from time to time during the term of this agreement, solicit
proposals from CONSULTANT for various City projects. Individual project
assignments will be awarded by amendments to this agreement, concurrent
with the term of the master contract,

b) The City will award contract amendments for each project based upon a scope
of services, work schedule, and fee proposal submitted to the City on request,
and subject to approval by the City Council. For any given project, the City
may elect to contract with more than one consultant based upon their field of
expertise.

c) Consultants are also encouraged to team with other pre-qualified consultants
on project proposals where multiple disciplines are required.

RECORDS All records produced by CONSULTANT during the course of your
work under this agreement are and at all times shall remain the property of the
CITY. CONSULTANT shall assemble these records in an orderly fashion and
store same, for at least three years, in a mutually agreed upon location so that they
may be reasonably available to the public or to the officials of CITY as required.
Copies of records shall be provided to the City from time to time, as requested.

Termination- This Master Agreement may be terminated at will by either party
with or without cause upon 30 days written notice.



6) GENERAL CONDITIONS

a)

b)

d)

CITY shall not be called upon to assume any liability for the direct payment
of any salary, wage or other compensation to any person employed by
CONSULTANT performing services hereunder for CITY.

All documents, including but not limited to plans and specifications, prepared
by CONSULTANT are instruments of services, only. They are not intended
nor represented to be suitable for reuse on extensions of this project or any
other project. Any reuse without specific permission by CONSULTANT shall
be at the users sole risk. CITY hereto agrees to save, keep and hold harmless
CONSULTANT from all damages, costs or expenses in law and equity
including costs of suit and attorneys fees resulting from such reuse.
CONSULTANT agrees to save, keep, hold harmless and indemnify CITY and
its officers, and employees from all damages, in law and equity caused by any
negligent act or omission to act on the part of CONSULTANT or any of its
officers, employees or subcontractors, CITY shall save, keep, hold harmless
indemnify CONSULTANT from all damages suffered in the performance of
the authorized by this Agreement that are not the result of wrongful acts of the
CONSULTANT, its officers, employees or subcontractors.

CONSULTANT shall procure and maintain for the duration of the contract
insurance against claims for injuries to persons or damages to property which
may arise from or in connection with the performance of the work hereunder
by the CONSULTANT, his agents, representatives, or employees. Refer to
Exhibit “A”, INSURANCE REQUIREMENTS FOR CONSULTANTS
(REMIF), attached hereto and thereby made a part of this contract.

7) NOTICES - For purposes hereof, unless otherwise provided in writing by the
parties hereto, the address of the CITY and the proper person to receive any
notice on the CITY"S behalf is:

Henry J. Mikus, Engineering Manager
City of Sebastopol
714 Johnson Street
Sebastopol, CA 95472

For the purposes hereto, unless otherwise provided in writing by the parties
hereto, the address of CONSULTANT and the proper person to receive any notice
on the CONSULTANT'S behalf is:

John Scroggs, Principal-in-Charge
KASL Consulting Engineers, Inc.
7777 Greenback Lane, Suite 104
Citrus Heights, California 95610

8) ARBITRATION - All claims, disputes, and other matters in question between the



parties to this AGREEMENT, or breach thereof, may be decided by arbitration in
accordance with the then-most current rules of the American Arbitration
Association, if the parties mutually agree.

9) MISCELLANEOUS
a. The titles used in this agreement are for general reference only and are not a
part of the Agreement.
b. This Agreement shall be interpreted as though prepared by both parties.
c. Any provision of this agreement held to violate any law shall not invalidate
the remainder of this Agreement.
d. This Agreement shall be interpreted under the laws of the State of California.

10) TERM OF AGREEMENT — This Agreement shall remain in effect for an initial
term of 3 (three) years. Extensions of the agreement may be made upon mutual
agreement of the parties hereto.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be

executed by the duly authorized officers the day and year first above written in this
Agreement.

CITY OF SEBASTOPOL CONSULTANT

Larry McLaughlin, City Manager John Scroggs, Principal-in-Charge
KASL Consulting Engineers, Inc.



EXHIBIT A
INSURANCE REQUIREMENTS FOR CONSULTANTS

Consultant shall procure and maintain for the duration of the contract insurance against claims for injuries
to persons or damages to property which may arise from or in connection with the performance of the
work hereunder by the Consultant, his agents, representatives, or employees.

Minimum Scope of Insurance
Coverage shall be at [east as broad as:
1. Insurance Services Office Commercial General Liability coverage (occurrence form CG 0001).
2. Insurance Services Office form number CA 0001 (Ed. 1187) covering Automobile Liability, code
[ {any auto).
3. Workers' Compensation insurance as required by the State of California and Employer's
Liability Insurance.
4. Errors and Omissions liability insurance appropriate to the consultant’s profession.

Minimum Limits of Insurance
Consultant shall maintain limits no less than:

1. General Liability: $1,000,000 per occurrence for bodily injury, personal injury and property
damage including operations, products and completed operations, as applicable. If
Commercial General Liability Insurance or other form with a general aggregate limit is used,
either the general aggregate Hmit shall apply separately to this project/location or the general
aggregate limit shall be twice the required occurrence limit.

2. Automobile Liability: $1,000,000 per accident for bodily injury and property damage.

3. Employer's Liability: $1,000,000 per accident for bodily injury or disease.

4. Errors and Omissions liability: $1,000,000 per occurrence.

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the City. At the option of
the City, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects
the City, its officers, officials, employees and volunteers; or the Consultant shall provide a financial
guarantee satisfactory to the City guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

Other Insurance Provisions
The commercial general liability and automobile liability policies are to contain, or be endorsed to

contain, the following provisions:

1. The City, its officers, officials, employees and volunteers are to be covered as insureds as
respects liability arising out of work or operations performed by or on behalf of the
Consultant; or automobiles owned, leased, hired or borrowed by the Consultant.

2. For any claims related to this project, the Consultant's insurance coverage shall be primary
insurance as respects the City, its officers, officials, employees and volunteers. Any insurance or
self-insurance maintained by the City, its officers, officials, employees or volunteers shall be
excess of the Consultant's insurance and shall not contribute with it.

3. The Workers Compensation policy is to be endorsed with a waiver of subrogation. The insurance
company, in its endorsement, agrees to waive all rights of subrogation against the City, its
officers, officials, employees and volunteers for losses paid under terms of this policy which arise
from the work performed by the named insured.



4. Tt shall be a requirement under this agreement that any available insurance proceeds broader than
or in excess of the specified minimum insurance coverage requirements and/or limits shall be
available to the Additional Insured. Furthermore, the requirements for coverage and limits shall
be (1) the minimum coverage and limits specified in this Agreement; or {2) the broader coverage
and maximum limits of coverage of any insurance policy or proceeds available to the named
Insured; whichever is greater.

5. Each insurance policy required by this clause shall be endorsed to state that coverage shall not be
canceled by either party, except after thirty (30) days' prior written notice by certified mail, return
receipt requested, has been given to the City.

6. Coverage shall not extend to any indemnity coverage for the active negligence of the
additional insured in any case where an agreement to indemnify the additional insured
would be invalid under Subsection (b) of Section 2782 of the Civil Code.

Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best's rating of no less than A: V11, unless
otherwise acceptable to the City.

Verification of Coverage

Consultant shall furnish the City with original certificates and amendatory endorsements affecting
coverage required by this clause. The endorsements should be on forms provided by the City or on other
than the City's forms provided those endorsements conform to City requirements. All original, signed
certificates and endorsements are to be received and approved by the City prior to City’s approval of the
contract and commencement of work. The City reserves the right to require complete, certified copies of
all required insurance policies, including endorsements affecting the coverage required by these
specifications at any time.

Subconsultants

Consultant agrees to include with all subconsultants in their subcontract the same requirements and
provisions of this agreement including the indemnity and insurance requirements to the extent they apply
to the scope of the Subconsultant’s work. Subconsultants hired by Consultant agree to be bound to
Consultant and City in the same manner and to the same extent as Consultant is bound to City under the
Contract Documents. Subconsultant further agrees to include these same provisions with any Sub-
subconsultant. A copy of the contract indemnity and insurance provisions will be furnished to the
Subconsultant upon request. The Consultant shall require all sub-consultant to provide a valid certificate
of insurance and the required endorsements included in the agreement prior to commencement of any
work and Consultant will provide proof of compliance to the City.

Revised 4/30/14



_ Aniendment No. 1 to Master Agreement No. 2016-04
For Engineering Consulting Services to Perform Willow Street Reconstruction
Design Services: KASL

Parties hereto entered into a Master Agreement for Cansulting Services on September 6, 2016 with an
initial term of three (3) years.

As part of the annual Capital Improvements Program and annual efforts to improve, maintain, and repair
local city streets, the City of Sebastopol requires Engineering services to design then provide a
construction bid package for repaving or reconstructing Willow Street between High Street and Jewell
Avenue.

The City of Sebastopol and KASL wish to incorporate the Scope of Work (as shown in the attached Exhibit
A) for the Willow Street Reconstruction project into their Master Agreement via this Amendment No. 1.
All of the terms and conditions of Master Agreement 2016-04 are hereby incorporated by reference and
made part of this contract for the project. Cost is a not to exceed maximum estimate of $31,995.

IN WITNESS WHEREQF, the parties hereto have caused this Agreement to be executed by the duly
authorized officers on the dates indicated below.

CITY OF SEBASTOPOL CONSULTANT
KASL
Larry McLaughlin, City Manager John Scroggs, PE, Principal-in-Charge

Date: Date:




Exhibit A of Amendment No. 1

Engineering Consulting Services to Perform Willow Street Reconstruction Design

Services
Note: The KASL proposal for this project dated August 18, 2016 is an integral part of this exhibit, as

is the KASL revised proposal dated August 23, 2016

Scope of Work

Kick-off meeting

Inventory and Assessment of Existing Conditions including two core samples
Pavement Reconstruction design

Sidewalk/pedestrian improvements design

Construction drawings

Construction bid package

Construction assistance

N whe

Budget: Fee will be a maximum of $31,995.



PROPOSAL FOR WILLOW STREET RECONSTRUCTION DESIGN SERVICES

COST PROPOSAL

The Cost Proposal submitted for the Willow Street Reconstruction Design Services is based on the Labor
Effort Estimates and Fee Schedule presented on Page 9 of the Proposal. Based on the estimated hours
and rates provided on Page 9 our Proposal, we propose to complete all work of the Willow Street
Reconstruction Design Services for the following proposed amounts:

KASL Consulting Engineers $24,109
(Civil Engineering and Land Surveying Services)

Asphalt Consulting Services $ 2500
ENGEQ, Inc.
Geotechnical Engineering Services $ 8800

Total Not to Exceed Cost Proposal  $35,409




CONSULTING

KASL

ENGINEERS

7777 Greenback Lane
Suite 104

Citrus Heights, CA
95610

Tel. 916/ 722-1800
Fax 916/ 722-4595

Principal:

John C, Scroggs

CIVIL
WATER RESOURCES

SURVEYING

August 23, 2016

Mr. Joe Gaffney
J_Gaffney@comcast.net

Mr. Henry Mikus
HMikus@cityofsebastopol.org

Subject: “Fast Track” Proposal for Willow Street Reconstruction Design
Services

Mr. Gaffney:

Per our phone interview earlier today, KASL Consulting Engineers will
provide the Design Services proposed for the Willow Street Reconstruction on a
fast track schedule in 12 weeks. This is a reduction from the 16 week schedule
included in our August 18, 2016 Proposal. Sufficient Geotechnical laboratory
testing and reporting time must be allowed at the front end of the schedule to
complete the core samples and R-value determinations needed for design. This
requirement will not allow us to reduce the fast track schedule to less than the 12
weeks proposed.

With a fast track schedule, we propose to reduce our proposed fees from
$35,400 to $31,995. Subconsultant fees proposed by ENGEO (Geotechnical) and
by Asphalt Consulting Services (Pavement Evaluation) will not permit us to reduce
our proposed fees below this revised not to exceed amount.

Thank you for including KASL on your list of firms that have been “short
listed”. We look forward to your selection of the Willow Street Reconstruction
Consultant.

Very Truly Yours,




