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City of Sebastopol Capital Improvements Plan for 

Fiscal Year 2016- 2017 

The City Council adopts an annual budget for Capital Projects based on the City's Capital 

Improvements Plan (CIP). CIP projects are typically non-repetitive stand-alone work involving city 

streets, bike paths, water, sewer, and storm water infrastructure, and City facilities including offices 

and parks.  Last year as part of the budget process for FY 15-16, in June 2015 the City Council 

approved a five-year CIP for fiscal years 15-16 through 19-20.  This year's version encompasses FY 

16-17 until FY 20-21. 

 

Separate funds are managed for many of the City CIP projects.  These include water capital and 

sewer capital funds, a traffic impact fund, and a pavement preservation fund. Also part of the CIP 

are projects paid for from the Park-in-Lieu Fund, and the Community Development Commission 

grants.  Currently these several funds benefit from income from grants and user fees.  Grants are the 

lifeline of the CIP as there are limited other sources for funds. 

 
The focus in compiling the CIP this year has been in improving how these various funds - and their 

"available balances" - are presented so they are clear to use and present useful data in a timely 

fashion. Thus each fund source has a dedicated page that shows the planned expenditures, income, 

and active balance so that the City Council has the information readily at hand while considering 

budget and project choices. 

 

Colors are used throughout the CIP to draw the eye through all the data to the subject of interest. 

For example columns of numbers are frequently displayed sorted by fiscal year. As such the CIP 

regularly tracks planned CIP expenses via fiscal year; generally fiscal years are arranged in columnar 

format. Six distinct fiscal years are often repeated, and six separate colors are consistently used for 

each fiscal year column. A yellow background is for the current FY 15/16. Pink is FY 16-17, and red 

is FY 17-18. Light blue is FY 18-19, with FY 19-20 carrying a gray background. The columns for FY 

20-21 are purple. 
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