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To:

Honorable Mayor and City Councilmembers

From:

Vice Mayor Slayter

Subject:

Community Vitality/Economic Vitality Position

Recommendation:

That the City Council discuss and provide direction to staff

Funding:

Currently Budgeted:

_X_____ Yes

_________

No

_____

N/A

Net General Fund: 124-2102-4210
Contract Services
Amount: $40,000
INTRODUCTION: This item is to request City Council discuss and provide direction to staff.
BACKGROUND:
The City has been investing significant resources into fiscally responsible efforts at improving infrastructure,
creating governmental financial stability and promoting policies that support residents and businesses. The need
to sustain these efforts has led to discussions about how best to manage, grow and increase the community
vitality of Sebastopol.
The last couple of years have seen the City and the County sustain wildfire and flooding disasters that have had a
ripple effect through local economies and housing markets. In an effort to assist recovery and enhance our
community’s vitality, in the FY19/20 budget the City Council approved funding for the potential position of a
Community Vitality Manager. This contract position is envisioned as a way to manage a wide variety of activities
and actions towards the improvement of the local economy and the overall vitality of our City.
Tonight’s item is to begin the discussion as to what the City and community are looking for in such a position.
DISCUSSION:
In a variety of City Council discussions, the need to create and sustain economic and community vitality in the City
has become increasingly apparent. A City position to manage and coordinate a variety of organizations and
interests towards a common goal of increased community vitality has become a consensus item.
The City Council has budgeted $40,000 for the creation of a position with responsibilities that could include:
• Develop relationships with and amongst various public and private agencies and organizations. Some
examples are; the Chamber of Commerce, the SDA, Cittaslow, SEP. the EDB, the Sebastopol Center for the
Arts, the Sonoma County Housing Land Trust, the Sonoma County Community Development Commission,
NorBAR, County and State agencies, and others.
• In coordination with others, prepare grant applications for possible funding for desired programs.
• Establish partnerships that leverage public and private funds to support community vitality.
• Acknowledging housing is the root of community vitality, work with the Planning Department on the
implementation of housing goals as outlined in the General Plan.
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Coordinate the City’s sustainability efforts, such as working with the Zero Waste subcommittee, to further
the City’s long-standing position as an environmental leader, creating sustainability for our economy and
residents.
Work with the City’s Community Outreach Coordinator to promote engagement in the community for
both businesses and citizens.
Explore the potential expansion of the business improvement district.

The position will help the City develop and sustain a strong local economy to provide business and residents with,
among other things, the necessary municipal services to maintain the community’s high quality of life. As the Ci
has limited funding for the Community Vitality Manager position, it is recommended that these discussions
focus on items that impact business attraction and retention, economic development, housing, diversity, and
susta inability.
Tonight’s main focus should be on the means and methods of outreach needed, and to whom, in order to create
a position supported by and focused on the needs of our community. A possible approach would be to schedule
two open public meetings at different times of the day and different days of the week and invite all interested
community members to attend. It would be instructive and important to provide a brief history of this position in
the City and describe the difficulties in reaching any measurable success in the past. Explaining why the Council is
approaching it differently this time, and asking for community input on activities desired to increase community
vitality would be the focus of the meetings. Using a scribe to record all the suggestions would allow the Council
to distill and understand the general needs and desires of the community. These suggestions, in concert with
future Council input, will provide significant intelligence towards the creation of an accurate job description for
use in the recruitment process and the eventual hiring.
RECOMMENDATION: That the City Council discuss and provide direction to staff.
Attachment(s):
None
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