Agenda Item Number 6

CITY OF SEBASTOPOL
CITY COUNCIL
AGENDA ITEM
Meeting Date:

May 5, 2020

To:

Honorable Mayor and Honorable City Councilmembers

From:

City Administration

Subject:

Consideration of Actions Related to Vitality of the City:
a) Proposed Work Plan for Community Vitality/Economic Vitality Consultant (Responsible
Department: City Administration)
b) Discussion and Action re Collaborative Strategic Planning for Local Non-Profits and
Agencies that Provide Community Services (Councilmember Gurney)
Recommendation :
That the City Council Consider the Work Plan and Recommendation to have the
Consultant Provide Recommendations for Collaborative Strategic Planning
Funding:

Currently Budgeted:

_______ Yes _________ No __XX___ N/A
Net General Fund Cost:
Amount: $40,000
Account code: 124-11-02-4210

INTRODUCTION:
This item is to request that the City Council Consider the Work Plan of the Community Vitality/Economic Vitality
Consultant and Consider recommending that the Consultant Provide Recommendations for Collaborative Strategic
Planning for Local Non-Profits and Agencies that Provide Community Services.
BACKGROUND:
COVID-19, and the related orders, have led the City into uncertain times on many fronts, but particularly for the
City's finances, our local businesses, our community members, and our local non-profits. There is speculation that
the current worldwide shutdown of travel, and much of commercial activity, will result in a recession - the length
and magnitude of which is unclear.
Also, not only has the City, our businesses and our local non-profits been facing the devastation of this pandemic,
these same entities have also faced just recently the devastation of floods, wildfires, and PG&E shut offs which
have all led to uncertainty to the future.
At your March 17, 2020 City Council Meeting, the Council received a report from the City Manager on this
contract and discussed the next steps. At this meeting, the City Council was informed that the City received four
applications and interviewed those four applicants and based on those interviews, it was determined that the RFQ
needed to be revised to allow for businesses as well as individuals to apply for the contract. The revised RFQ
deadline was April 1st.
The City received four additional applications. Typically, the City would interview the applicants and select the
highest rated applicants for a second interview. However, as the COVID-19 Pandemic Shelter in Place Orders were
in place, and the zoom technology was a new technology to the city and not widely used as of this date; City staff
made the determination to not conduct in person interviews but reviewed the submitted applications based on
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the RFQ criteria and knowledge of what the City’s goals were for this position. The City selected CoMission as the
successful consultant for this contract,

DISCUSSION:
As the Council is aware, there was not a clear definition as to what this contract position would look like. Each
Councilmember had their interpretation and vision of the goals of this contract position.
Ideas that went into the RFQ for Council consideration were qualifications that would help Sebastopol to revitalize
our downtown, encourage local businesses to support local businesses, improve community livability, retain our
Small-Town Character, and be a liaison from the City to the community. The goal was to hire a contract consultant
to network with the community, engage citizen and business participation, and create collaborative partnerships
to work with the City and community to improve the overall vitality of Sebastopol. The position would also promote
outreach/communication between the City, businesses and community, work to get information out to the
community on City programs, work with City staff on projects that could impact businesses/residents, and work
with applicants to help streamline or explain City processes. It was also recommended that this consultant conduct
“visioning sessions” to seek business and community insights and opinions on what needs to be done to improve
the downtown area and the community at large.
Since the approval of this RFQ and interviews, the COVID-19 Pandemic happened and it is imperative that these
qualifications and scope of work be relevant to not only the original intent of the RFQ, but also the intent of the
RFQ and how it also relates to the COVID-19 resiliency and recovery of the City. City staff reviewed all supplemental
applications received for this RFQ, and although the panel felt that each submittal was thoughtful, creative, well
prepared and capable of achieving the public objectives in the RFQ, CoMission, was found to be the proposer who
had the knowledge and pulse of the community, had the bandwidth to provide the objectives of the RFQ, and was
found to be flexible in their ability to respond to community priorities such as the COVID-19 pandemic which has
created a daily change in the priorities of the businesses community, the non-profit community and our residents
at large.
As the City was in final talks with CoMission, the City became increasingly confident that CoMission possesses the
skills, technology, and capacity required to engage the community, (business, non-profits, residents) as
demonstrated by the proposed visioning sessions, has years of experience as a local leader as well as a local member
of this community, built strong community alliances and has a demonstrated ability to collaborate and build
relationships with community, businesses and the local government to bring in ideas and opinions that are in the
best interest of this community. Transparent and open discussion of the concerns and issues of the City is a sign of
community vitality and the decisions from these discussions can lead to increased economics of the city. CoMission
has the toolkit for communications, accessibility, innovation, inclusiveness and most of all the want and need for
participation from the community as a whole. CoMission also has a pool of talented leaders with diverse skills,
cultural experiences and backgrounds who are available for leading community initiatives to help with the economic
vitality of the City while at the same time maintaining the community values and unique characteristics of
Sebastopol.
Staff believes that the work plan not only is sufficient to meet the needs and scope of the RFQ, but also works to
help the businesses, community, and local nonprofits weave through the maze of the impacts of this pandemic. As
listed in the work plan, the consultant has included as part of the ‘visioning sessions’, seeking business and
community insights and opinions on what needs to be done to swiftly establish economic stability, plan and
implement pandemic recovery measures, establish lasting local economic resilience, improve the community at
large, and discuss the best ways to connect local residents, businesses, and government, to collaborate to build a
healthier Sebastopol (economically, visually, environmentally, etc.). It is also recommended that this consultant
help local businesses in providing general information on submitting small business loans such as the paycheck
protection program. Many small businesses do not know where to start or who to contact to take the first steps.
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This pandemic has been overwhelming to everyone, small and big businesses alike, non-profits, and community
members and this consultant has the capability and knowledge to not only help businesses but residents as well to
work to weather the storm.

During this time of uncertainty, it is imperative that all communities, but especially small cities such as Sebastopol,
work together to provide the resources and tool kits needed to activate this community to connect, inspire, lead
and celebrate the end of this pandemic and the revitalization of our community, especially our businesses.
The City has also applied to the County of Sonoma for a tourism grant. As of the writing of the report, the City
received notification that the grant was not awarded to the City of Sebastopol. That funding would have enabled
the City to work with local businesses to collaborate as one City, one entity, not as individual silos. The grant funds
would have been used to create data bases, promotional campaigns, and portals for businesses that may not have
one, which create multiple benefits to the City (such as revenues from people shopping/eating locally) . Those funds
would have been the beginning of long lasting, sustainable efforts to rebuild this community. Although the City did
not receive this grant, the consultant will, as part of the scope of work proposed, seek business and community
insights and opinions, on what needs to be done to swiftly establish economic stability, plan and implement
pandemic recovery measures, establish lasting local economic resilience, and discuss the best ways to connect local
residents, businesses, and government to collaborate to build a healthier Sebastopol (economically, visually,
environmentally, etc.). As we know that businesses have been extremely impacted, the scope of work provides for
identifying problems the business community is having, and work to support our local businesses and continue
promotion of our small town shopping so that when this shelter in place is lifted, it is hoped that the work of the
consultant in support of the businesses and community will create revenues which allows the city to continue to
provide community benefit grant funding for those in need.
Prior to the selection of the consultant, the agenda review committee received a request from Councilmember
Gurney proposing a discussion on collaborative strategic planning for local Non-Profits and Agencies that Provide
Community Services. The agenda review committee reviewed the request and referred this item to be discussed
with the community vitality/economic vitality consultant scope of work. Many of the ideas and criteria in the RFQ
and work plan such as the visioning sessions would be a key first step in determining how to assess the needs of
not only the local businesses and community, but also the local non profits who are struggling and surviving to
remain open. City staff discussed the proposal with the consultant who has incorporated language into the scope
of work to address this proposal. It is recommended that the City Council review the agenda item as proposed by
Councilmember Gurney to determine if some of these items can be part of the scope of work for the consultant or
if the Council would prefer that this item be returned as a separate agenda item with recommended funding.
A copy of the agenda item is attached for information/discussion.
Public Notice:
This item was noticed in accordance with the Ralph M. Brown Act and was available for public viewing and review
at least 72 hours prior to scheduled meeting date.
Fiscal Impact
There is no direct fiscal impact associated with the recommended action tonight as the funding for this contract
has been previously approved in the current fiscal year budget. As part of the budget discussion later in the
agenda, it is proposed that the funding for this contract be carried over into the new fiscal year as it is anticipated
that this work will not be completed by the end of this current fiscal year (June 30th).
RECOMMENDATION:
City Council Consider the Work Plan of the Community Vitality/Economic Vitality Consultant and Consider
recommending that the Consultant Provide Recommendations for Collaborative Strategic Planning for Local NonProfits and Agencies that Provide Community Services.
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1. Work Plan/Scope of Work of Consultant
2. Agenda Item for Collaborative Strategic Planning
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Scope of Work [SEB101]
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Prepared for The City of Sebastopol; effective 4/27/2020
Community Vitality Contract
On March 4, 2020, California Governor Gavin Newsom declared a State of Emergency due to the COVID-19 outbreak. In direct response,
CoMission will provide the following consultation deliverables as directed by Client and as the budget allows:

Deliverables
●

●

●

●

●
●
●

●

●

Review City Documents; Meet with City Staff; and Produce a
Community Kick-off Meeting to introduce employee to the City and
provide introduction of the goals of this position.
Conduct ‘visioning sessions’ to seek business and community
insights and opinions on what needs to be done to swiftly establish
economic stability, plan and implement pandemic recovery
measures, establish lasting local economic resilience, improve the
community at large, and discuss the best ways to connect local
residents, businesses, and government to collaborate to build a
healthier Sebastopol (economically, visually, environmentally, etc.).
Organize and facilitate Sebastopol non-profit cohort to strategize
collaborative resilience efforts by seeking, creating, and sharing
resources.
Work with City staff to identify stakeholders and meet with all
stakeholders to identify specific obstacles and challenges that the
City would need to overcome to promote and strengthen
community vitality.
Identify problems the business community is having, develop
solutions, and assist with implementing solutions.
Identify other interest groups to reach out to and other actions to
support the City as directed.
Attend City and Community Meetings as directed by city staff and
work with community outreach coordinator to ensure distribution
of information to the community.
Leverage media, county, and state resources to help Sebastopol’s
local business community rebuild and navigate the new business
norm.
Provide a continuous feedback loop for city staff and council to
understand and respond to community and business ideas and
concerns in a timely manner.

Billed per Hourly Rates
Sheet below
Discount rate of 10% will be
applied to monthly invoices
Contract Amount: $40,000.
This amount can be
increased should the City
identify additional funding
in the upcoming fiscal year.
Estimated End Date:
December 31, 2020
Payment terms: Net 30

Process
●
●
●
●
●

Coordinate with City Staff.
Network with other local groups, reaching out to the business
community and residents to collaborate.
Create and conduct surveys; prepare reports with findings.
Conduct meetings and visioning sessions virtually as appropriate.
Development of an ongoing Strategic Work Plan, including analysis
and feedback, plus brainstorming and recommendations.

© CoMission
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Hourly Rates
Regular
Rate

Discounted
Rate @10%

Administrator/Researcher

$105

$94

Community Canvasser

$105

$94

Executive Administrator

$115

$103

Copywriter

$120

$108

Sustainability Coordinator

$120

$108

Design Strategist

$135

$121

Public Affairs Strategist

$150

$135

Sustainable Business MBA

$190

$171

Principal

$235

$211

MP

MP-10%

Position

Specialty Consulting

© CoMission
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REQUEST FOR ITEM TO BE PLACED ONTO A CITY COUNCIL MEETING AGENDA
Date: March 31, 2020
Name of Council Member Submitting Item: Sarah Glade Gurney
Subject of Item: Discussion and Action re Collaborative Strategic Planning for Local Non-Profits and
Agencies that Provide Community Services
Description of Item for Agenda and/or Staff Report:
This item concerns several organizations in our community that perform City-like services and offer
social/cultural opportunities not only to our citizens but also residents of the greater rural area, from West
Santa Rosa to the coast:
• The Sebastopol Area Senior Center
• The Sebastopol Branch of the Regional Library
o Including the Library Advisory Board (LAB)
o Friends of the Library (FOSL)
o LANTERN
• The Sebastopol Center for the Arts
• Ives Pool
• The Sebastopol Community Cultural Center
• The Laguna de Santa Rosa Foundation
• and others
These groups have enriched our community by providing:
•
•
•
•
•
•
•
•

services to specific populations, such as medical, legal, food delivery
educational classes
recreation
cultural opportunities
outdoor resources, including management of open spaces
health and stamina-building
social activity
and more.

Previous to the pandemic, as the recently appointed Liaison to the SCCC, LAB, and LANTERN, I heard
how much more each group could do, if only they had “more.” More could mean:
•
•
•
•

More physical space: meeting rooms, classrooms, offices, cafes, retail areas, storage,
auditorium or event accommodations
More resources: staff, time, money (revenue, grant funding, donations), membership
More help from the City: funding, grant money, parking, building improvements
Grander strategic planning: bold, rather than practical
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•

More collaboration with others similarly situated

Since the pandemic, I am informed that they are uncertain of their futures. Their recent experiences
include reduction in and loss of staff, immediate drop in revenue, reevaluation of their missions, and
uncertainty about their financial relationship with the City:
•
•
•
•

Will their doors ever open again?
What will their future services look like?
How do they cut-back now to survive and not collapse?
What will be their stream of revenue, in the meantime and in the future?

I believe the services provided by these groups complement the basic services provided by local
government and make our community what it is. They are key to Sebastopol’s success as a meaningful
place to live.
Given how critical their work is to the health of our community, how great the benefits are to our citizens,
and how their strong presence boosts our economy, it seems critical to talk about how to assess and
address their needs right now.
The topic of how they might collaborate is even more relevant as they face current threats.
I anticipate the discussion to cover:
•
•
•
•
•

Co-programming
Co-meeting
Co-partnering
Co-employing
Co-grant writing

I anticipate a range of possible actions by the Council:
•
•
•
•

Reserving funds in the upcoming FY 20-21 Budget for consulting/facilitation services
Drafting an RFP for said services, for discussion
Establishing a Sub-Committee to return with recommendations about how to proceed
Convening a stakeholder Task Force to determine direction

I think we are too close and too threatened to evaluate the situation entirely on our own. That’s why I
prefer getting professional help. There are more tasks than can be added to the new Community Vitality
person’s job description. That person’s work will be made more complex by the pandemic’s impact on
Main Street and on small-medium, locally owned businesses and landlords.
I hope to initiate a discussion at Council level about how the City could help them survive and re-open. A
consultant/facilitator could lead this effort by:
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•
•
•
•

Reviewing all strategic plans
Meeting with stakeholders from each group
Reviewing recent traffic and parking studies of downtown
Convening a joint meeting or meetings to discuss opportunities

Estimated Amount of Time for Discussion at Meeting: 20 minutes. As originally conceived and tentatively
planned, this item would have drawn many public speakers in support. With recent closures and
reductions in staff, it is anticipated that email support and/or call-in support will be reduced.
Requested Date of City Council Meeting for Item: April 21, 2020
Alternate Date for City Council Meeting for Item: May 5, 2020
Will this require Staff time? No, not for this first discussion. Yes, for the Budget Sub-Committee and Staff,
if it moves forward.
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