Agenda Item Number 5

CITY OF SEBASTOPOL
CITY COUNCIL
AGENDA ITEM
Meeting Date:

May 18, 2021

To:

Honorable Mayor and City Councilmembers

From:

Kari Svanstrom, Planning Director

Subject:

Approval of Consultant and Authorization to Execute Contract for On-line Permitting
Service

Recommendation :

Approve Consultant and Authorize Staff to Execute the Contract

Funding:

Currently Budgeted:

___X___ Yes _________ No _____ N/A

Net General Fund Cost: N/A
Special Revenue Fund: Supplemental Planning Grant Fund (247) / SB2 Grant
Amount: $67,504.13
Account Code/Costs authorized in City Approved Budget (if applicable) ___AK______ (verified by Administrative Services Department)

INTRODUCTION/PURPOSE:
The purpose of an electronic permitting system is to allow: electronic submittal/payment capabilities for applicants
for building permits, planning permits, and Public Works/Engineering permits; electronic routing and tracking of
applications permits between departments; and, online access to property information by the public. It will also
assist with record retention and searching as permits created in the system allow for uploading of documents (plans,
approval letters, conditions of approval, etc.) that are viewable by all staff and by the public.
BACKGROUND:
Currently, each department maintains their own records, with the assistance of very basic files (excel spreadsheets,
word documents, and PDFs filed in the City’s server). These files are not easily accessible by other departments, or
available to the public, and take staff time to retrieve when a member of the public requests such records.
Electronic / online permitting systems will streamline a number of City functions:
•
Applicants will be able to submit projects and applications more easily and efficiently through the system,
including payment.
•
Allow staff to access and track these files more readily as projects move from Planning approvals to
construction (Building and Encroachment/Engineering permits)
•
Records will be accessible to the public via a web portal both during and after the project’s completion.
The public can also access basic zoning and parcel/building info for a site through the web.
Lastly, members of the public will be able to review property information such as zoning, whether or not they are
in a flood zone, whether their structure has historical significance, and basic tax assessor parcel information such
as approximate lot and building size.
DISCUSSION:
The City of Sebastopol released an RFP for proposals for an electronic permitting system on December 3, 2020 and
received five responses. Staff (Building Official, Planning Director, and Associate Planner) reviewed the responses,
and recommend Dude Solutions for the project. Dude Solutions’ software meets the City’s needs, and the overall

Agenda Item Number 5
City Council Meeting Packet of May 18, 2021
Page 1 of 123

Agenda Item Number 5

contract includes implementation of the above capabilities, plus the following key components: a parcel-based
tracking system that allows the City to track parcel information and permits by address/parcel; integration with the
City's GIS service (via Santa Rosa); electronic processing of applications including online application routing for City
applications (building, planning, engineering, public works); licensing and contractor registration; inspection
tracking and scheduling, including mobile inspection capabilities; public online inquiry and application submittal,
including on-line payments; and, staff training.
This contract does not include digitization of existing records, which would be done through a separate process,
and can be uploaded over time or as part of a unified effort. Staff is looking at options for this component, which
can also be funded with the SB2 funding (staff identified additional funding for this type of work within the grant
application) and/or the Technology Fund.
PUBLIC NOTICE:
This item was noticed in accordance with the Ralph M. Brown Act and was available for public viewing and review
at least 72 hours prior to scheduled meeting date. No public comments have been received as of the writing of this
staff report. In addition, a consent calendar item may be requested to be removed from the consent calendar if a
member of the Council or public requests to provide public comment on this item.
FISCAL IMPACT:
The initial costs of purchasing and setting up electronic permitting will be paid for through a State Planning Grant
(authorized by SB2), which the City has applied for and received. This State Planning Grant (authorized by SB2) is a
reimburseable grant type which means the City will incur the cost and the State will reimburse when claims are
submitted. The total grant is for $160,000, of which $80,000 was earmarked for the implementation of permitting
software. The RFP will include software customization for various City departments (Planning, Building, Public
Works/Engineering), and the minimum of one-year of the annual licensing fee cost.
Future annual licensing/maintenance fees will be paid for through the City’s Technology Fee. The Building
Department has been collecting this fee for several years for the purpose of purchasing and maintaining such a
system (as well as other technology upgrades). Both Planning and Engineering/Public Works began collecting this
fee when the most recent User Fee schedule was adopted, which will help to sustain this fund and pay for ongoing
maintenance of such a system. This fund has a balance of $65,000 as of March 1, 2021. The User Fee schedule
includes such a fee for planning and engineering permits as well.
The contract amount for the implementation of Permitting Software is $55,411.60 (including the first year of the
subscription) and the annual subscription cost is $12,092.53 (the initial implementation cost will include. Staff
recommends awarding the contract to Dude Solutions for an amount not to exceed $67,504.13.
RECOMMENDATION:
That the City Council approve, by minute order, Dude Solutions, Inc. for the E-Permitting project, and authorize the
City Manager to execute a contract for these services in the amount of $67,504.13.
Attachments:
Proposal from Dude Solutions
SB2 Award letter and City Council resolution

Agenda Item Number 5
City Council Meeting Packet of May 18, 2021
Page 2 of 123

Agenda Item Number 5

Dude Solutions, Inc.
1100 Regency Parkway #400
Cary, NC 27518
Response to Request for Proposal

City of Sebastopol
Electronic Permitting System Software and Implementation
January 8, 2021
Delivered by: Daniel McCauley
Strategic Account Executive
(919) 674-8752
daniel.mccauley@dudesolutions.com
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1.1 Cover Letter
The cover letter shall be signed by an official authorized to bind the firm and
shall contain a statement that the proposal is valid for ninety (90) days.
Alan Montes
7120 Bodega Avenue
Sebastopol CA 95472
amontes@cityofsebastopol.org
To satisfy the City of Sebastopol's business and technical requirements for its Electronic Permitting System
(Software and Implementation), Dude Solutions is proposing our SmartGov solution. SmartGov is a parcelbased system that will enable the City of Sebastopol to track and process land-use, building, engineering, and
zoning permits, as well as building inspections, and code enforcement requests and cases all in one system.
SmartGov is a browser-based software-as-a-service (SaaS) solution that securely manages and streamlines
processes at every stage of engagement. Dude Solutions provides the benefits of Amazon Web Services
(AWS) as the backbone of the SmartGov technology and data storage in the Cloud. With automated, mobileenabled technology, SmartGov simplifies access for citizens and businesses, buildings and construction,
community expansion, property information, and more.
SmartGov: The smartest operations system
Key benefits include:
•

Reduced manual data entry. City of Sebastopol can avoid the burden of manual data entry
through our reliable data conversion, transformation and import processes. Dude Solutions offers
streamlined processes to reliably transfer your existing data into our new system.

•

Increased community engagement and satisfaction. Increase transparency, engagement and
satisfaction within your community, while gaining efficiencies and saving money by allowing citizens
to complete processes and check statuses online 24/7, instead of standing in line or waiting on hold.

•

Maximized efficiencies. Dramatically reduce time, costs and errors associated with permit
processing, business licensing, code enforcement and inspections by tracking and managing all
workflows and tasks in a unified, web-based and mobile-enabled system. Backend process
automation combined with an intuitive citizen portal provides an end-to-end solution that eliminates
guesswork and dependence on paper while enabling faster revenue generation for your jurisdiction.

•

Effective development, growth and revenue. With optimized processes for functions like
permitting, planning, and licensing, you’ll capitalize on development opportunities faster, ensure
revenue is collected quicker and provide an optimized experience for the business and development
community. You and your department will maintain a positive reputation and continue to attract new
development.

•

Improved decision making. Maximize visibility and transparency with a full suite of reports and
charts. Provide analytics to elected officials to enable data-driven decisions to improve efficiencies
and deliver meaningful outcomes.

•

Valuable, critical portability. Conduct on-site inspections and increase portability with a system
that can be used on virtually any mobile device.
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Through years of experience, exceptional past performance, and a well-hardened platform, our best value
approach for City of Sebastopol can be summarized as:
•

Expertise – Extensive experience in implementing community development solutions where
customers realize immediate productivity gains and return-on-investment, as well as a proven track
record of project management of delivering on-time and on-budget

•

Customer Focus – Dude Solutions’ customer retention rate is over 91.7%, a testament to our
commitment to serving our customers’ needs, providing exceptional support, and developing
leading-edge technical solutions

•

Configurable Out-of-the-Box (OOTB) – SmartGov delivers immediate value through simple
configuration and does not require expensive, resource-consuming development

•

Configurable Connections – SmartGov has various configurable connections like Bluebeam and
the Arizona Contractor Connector which allows for seamless data integration with SmartGov

•

Backed by Amazon – SmartGov’s 100% cloud implementation leverages Amazon Web Services
(AWS) to securely scale to any size without significant cost or IT burden

•

One Solution – With easily configurable modules, integrated connectors for third-party transactions,
mobile capabilities, citizen portal, and secure cloud hosting, SmartGov provides flexibility and
scalability with confidence – all in one solution

•

One Simple Agreement – SmartGov’s Software-as-a-Service (SaaS) agreement eliminates the need
to manage multiple licensing, maintenance and support agreements

Accessibility in uncertain conditions
SmartGov's Citizen Portal offers direct access to your municipal staff without the hassle of in-person
interaction. Municipalities have faced recent restrictions that have prevented customers from seeking services
in permitting offices.
Protect your revenue stream and keep your employees and citizens safe with our online request portal, which
is designed to optimize workflows and improve communication between City of Sebastopol and your
customers. Having a web-based self-service portal will protect you now while allowing you to build a more
sustainable process for the future. Dude Solutions prioritizes ease of use; your Citizen Portal is intuitive and
responsive for even the most novice computer user.
Statement
Dude Solutions confirms the content is confirmed true and answered to our abilities and the cost proposed
within this document is valid for ninety (90) days.
Point of Contact
Daniel McCauley
Strategic Account Executive
(919) 674-8752
daniel.mccauley@dudesolutions.com
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As you review our proposal, please do not hesitate to contact our organization with any questions.
Warm Regards

Brian Benfer, Senior VP, Sales
(919) 674-8852
Brian.Benfer@dudesolutions.com
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1.2 Scope of Work
A. General:
Provide modern web form capabilities that allow for easy editing of forms and that
clearly define workflows for customers and staff.
The SmartGov Citizen Portal provides data entry form (wizard) based on templates built with the City of
Sebastopol's unique business rules. This ensures the applicant enters all necessary information for a complete
application. The type of information requested differs for different application types. In addition, the City of
Sebastopol can utilize the portal to share policies, documents, or forms with its Citizens to further ensure a
complete understanding of requirements.
The Public Portal allows applicants to define their application type and provides a field for the applicant to
describe the nature it the request. The application wizard alerts the applicant to the required forms and
application submittal requirements. including documents.

System must allow online submission and payment of permits, licenses and related
activities.
SmartGov’s Citizen Portal provides simple, easy to use means for contractors and the public to apply for
permits, review status, pay fees, and schedule inspections. The portal integrates with the City of Sebastopol’s
existing website via hyperlink, providing citizens with 24-hour online, on-demand access for online
application submittal, complaint, and inquiry capabilities.
Online payments can be made via credit card through our integration with your current merchant service
vendor. The City of Sebastopol decides what information to make available to the public and which functions
to activate, offering greater transparency and easy accessibility for citizens, while reducing operating costs
through self-help services.
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SmartGov’s Citizen Portal allows public users to:
•

Create user login accounts available via any Internet connection

•

Submit permit and business license applications and renewals, including digital documents, digital
plans, fee payments, and inspection requests

•

Submit code complaints

•

View the status of permits, licenses, inspections, and complaints

•

Print reports and required forms

•

Access fee information

•

View year-to-date statistics and reports

•

Request applicable inspections for scheduling

•

View daily and pending inspection schedules

•

View and respond to plan mark-up and comments

•

Review real-time plan check comments and inspection results

The City will consider hosted solutions as well as client/server software solutions. If
providing a hosted solution, please detail the network environment, data backup
frequency and structure, and guaranteed percentage of uptime.
When you utilize Dude Solutions’ on-demand applications, your data and your operations management
applications are managed in a secure and reliable environment that most customers cannot typically provide
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for themselves. We host all SmartGov clients on AWS due to the superior performance and service from
Amazon. By partnering with Amazon, Dude Solution passes along the benefits of AWS infrastructure,
availability, and data durability to every SmartGov client in a secure data center on powerful servers where all
server and system maintenance issues are addressed easily and quickly for you. Dude Solutions
provides 99.9% average system availability and 99% uptime on a 24x7 basis hosted on AWS.
Your data is hosted in an independently audited data center certified to meet the highest standards of security
and reliability. Our data is stored in a locked-down, limited access facility that is staffed and monitored
24x7x365. Only pre-authorized personnel are allowed in the facility, which is secured by a sophisticated,
biometric security system.
Key features and benefits include:
•

Multiple power failure protections, including an N + 1 battery backup system

•

Redundant, load-balanced network

•

Automatic failover

•

24x7x365 physical security

•

Fully meshed network with independent fiber connection feeds, ranging from OC-12 to OC-192

•

Advanced fire protection that includes laser based VESDA (Very Early Smoke Detection Apparatus)
and sophisticated INERGEN gas system plus dual pre-action dry pipe

Dude Solutions' fully virtualized environment uses an infrastructure-as-software deployment methodology.
This allows Dude Solutions to elastically scale our environment horizontally to accommodate Client growth
as well as spikes in client usage. In addition, our application architecture accommodates scale vertically at the
Client level by providing load-balanced servers and databases designed to support high concurrent usage. We
monitor our production environment and provide sufficient application and database servers to meet current
and forecasted volumes.
No additional fees will be levied for an off-site redundant system.
Full database backups and transaction log backup are done automatically on production servers for all
databases. Backups are performed nightly and transaction logs are taken every 15 minutes. Backup jobs are
monitored for failures. The Product Delivery team is notified of failures and immediate steps are taken to
resolve failures. Stored backups are transmitted to offsite storage daily. Testing of backups is performed at
least quarterly. Data backup storage locations are Raleigh, NC; Lehigh, PA; and Amazon Eastern US
(Northern Virginia). Backup data is stored on solid-state media, not on tapes.
IPSec VPN tunnels and TLS\SSL are used to transfer data between locations for disaster recovery and offsite backup.
Please see the Attachments and Forms Section for more information on our Business Continuity
Overview.
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All solutions must clearly explain the City’s ability to export information from the
system in the event of the maintenance contract being terminated.
Dude Solutions will never "hold data hostage." At the end of the contract term, contract cancellation, or
contract termination, Dude Solutions will provide a full, flat-file export of all client data.
SmartGov has an export tool that allows the jurisdiction to download a SQL backup copy on demand at any
time.
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B. Data:
Integrate with ArcGIS.
SmartGov’s GIS integration enables spatial visualization of any number of GIS layers along with permits,
projects, inspection, and code enforcement cases. In order to connect with your GIS system, we require
access to a published ESRI web map service. Standard ESRI base maps are included with SmartGov, and
other layers may be easily added. GIS layers are consumed through REST endpoints. SmartGov also allows
users to:
•

Display inspection search results as a point on a map

•

Display code enforcement actions as a point on a map

•

Initiate new permits, inspections, and code enforcement action starting from a map

•

Navigate to existing cases in SmartGov starting from a map

The following image shows users the location and status of two permits layered on top of their GIS data:
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Additional GIS Layers
Some common layers our customers display include:
• Parcel boundaries
• Sewer or water lines
• School districts
• Floodplain boundaries
• Zoning districts
Any GIS layer available can be displayed in conjunction with the standard base maps included as part of
SmartGov’s core feature set.
The permitting software shall allow automated updating of property address and
owner information from the County Assessor, which is also updated in the GIS
system by Santa Rosa.
The SmartGov Parcel connector automatically updates SmartGov with parcel data and information. This
integration will easily capture unit counts, occupancies, covenants, restrictions, general
information/alerts, condition of approval (with the ability to add follow up inspections to ensure conditions
have been met), etc. The system can capture splits and merges of parcels, property owner history, legal
descriptions, structure information, and updated parcel information, maintaining a complete record of
the property and associated projects.
In our experience, parcel information is typically managed at the County Assessor’s office and in the case of
the City of Sebastopol, we are happy to help coordinate with Santa Rosa. The update process is run
automatically at intervals set by the user with the goal of ensuring that the SmartGov system is populated with
the most up-to-date parcel information.
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C. Permitting:
Monitor all building activity, issue a variety of permit types (building, mechanical,
electrical, plumbing, planning/zoning permits, right of way/encroachment permits,
grading, fire sprinkler, alarms, code enforcement actions, etc.), link to related
records, account for all appropriate fees, and validate that contractors are licensed
with the City and the State of California.
SmartGov is configured to meet a jurisdiction's needs in monitoring all activity and creates a centralized
database where related records are stored. In order to successfully implement the SmartGov application,
Dude Solutions will work with the City of Sebastopol to understand its business rules and requirements
(including fees) necessary to configure and set up the SmartGov application to streamline processes related to
licensing, permitting, code enforcement, and inspections for your jurisdiction and citizens.
An essential element of the different templates is workflow. The SmartGov implementation team will
conduct a business review with the City of Sebastopol’s subject matter experts to understand the business
processes and associated workflow for the various community development functions. Dude Solutions
consultants document the workflow and the City of Sebastopol staff validate for accuracy. Once documented,
Dude Solutions consultants configure the workflow in SmartGov. The City of Sebastopol staff validates
workflow in the system. After initial validation of the workflow, the City of Sebastopol staff have other
opportunities to provide feedback and adjust as necessary to ensure accuracy prior to system “go-live”.
Our system provides easy, intuitive workflow processing to get permits approved and code enforcement
requests processed in record time. Our clients report processing times that have been reduced from weeks to
just hours with the use of the SmartGov system!
For example, the City of Sebastopol can improve internal workflow by implementing automated permit
routing to departments within your organization. Our software monitors and tracks all building activity from
application submittal to certificate of occupancy. Permit types are configured to your jurisdiction. A template
is used to aid in processing the permit and includes options to track submittals, approvals, inspections, and
fees.
Further, multiple approvers and review sequences can be added to ensure compliance with internal review
processes.
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SmartGov offers a quick, easy reference for permit records, so the City of Sebastopol staff doesn't waste time
searching for unrelated information. All records are linked together by parcel or address.

Also, desire dating functionality that would alert customers and staff of the pending
expiration of a permit.
SmartGov is configured to have an expiration date associated with each permit type. Users can set
notification duration to alert them a certain number of days prior to the expiration of permits. A report can
also generate automatically indicating expiring permits in the next 30, 60, 90 days. SmartGov is configured to
automatically stop work on a project once the expiration date has been reached.

The City requires the ability to customize permit number formatting.
Permit number formatting can be configured to comply with the City of Sebastopol’s format. Once the
format is configured, the system auto-assigns them for each permit.

The city requires a solution that includes the ability to flag a property or parcel with
a “Stop Work” directive and double fees on designated properties. The City would
prefer a solution that includes functionality for a customer to see an estimate of the
fees that will be required for a permit prior to submission.
SmartGov can issue Stop-Work orders in the field or in the office. Stop-Work orders can be placed on a
project with or without a permit. If they are doing work without a permit, the property is flagged so that
when the violator applies for a permit, they are subject and alerted to double the permit fees and any other
applicable requirements. If a Stop-Work order is initiated on an active project, the function places a hold on
additional inspections or action until release. Double the fees can easily be charged and initiated at the staff's
discretion. The applicant and contractor can get an automatic email notification about the Stop-Work order
along with a quick access link to the citizen portal to pay fees.

The City would prefer a solution that includes functionality for a customer to see an
estimate of the fees that will be required for a permit prior to submission.
Through the Public Portal, applicants can see associated fees with an application. Staff determines at what
point the applicant has access to pay fees. For example, plan review fees can be collected to initiate the review
process and once the permit is ready to be issued, the applicant can pay the remaining balance. The City of
Sebastopol's fee schedule can also be made available through the Public Portal.
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D. Licensing & Contractor Registration:
Provide licensing functionality including contractor licensing that can be directly
integrated into the permitting process.
Our clients use SmartGov's licensing capabilities to manage new applications, renewals, and expiration. As
licenses and associated fees change over time, SmartGov's ease of configuration lets cities manage license
timelines, renewals, fees, and inspections easily through the UI, without the need for back-end coding or
highly technical resources.
SmartGov Business Licensing capabilities include:
•
•
•
•
•
•
•

Issuing licenses including contractor licenses
Generate notice letters for applicants
Online application, submission, payment, and renewal
License Expiration
Auto-blocking a permit or inspection requests based on rules
View business license history
Business accounts for allowing businesses to manage multiple business licenses

SmartGov provides workflow tracking and automatic task routing for licenses from initial application through
issuance. SmartGov automatically routs review and task assignments to the appropriate individuals or
departments, enforces task time limits, and automatically changes status once all necessary steps are complete.
Staff can easily track the status of individual licenses or view reports providing summary information on the
status of groups of licenses (based on filters like type or submission date). Online applicants can view the
status of one or more applications in real-time from the portal and or receive automatic notifications with
status updates.
Get a high-level overview of your list of licenses with details such as license number, business, department,
type, status, expiration dates and more.
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From there, you can get more details on each individual license from user-friendly interfaces.

The City of Sebastopol office personnel can be notified of impending expirations of contractor license or
insurance information through reporting functionality in SmartGov. This can include an emailed list of soon
to be non-compliant contractors and or alerts on the office personnel dashboard. In addition, contractor
registration and permitting are connected and can automatically alert staff a contractor is expired before a
permit is issued or inspection scheduled.
Using the reporting functionality, office personnel can also auto-populate notification or renewal letters
which can be emailed or mailed to the registrant. Licensees also can monitor and update their information
online.
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E. Inspection Tracking & Scheduling:
Allow automatic creation of specific inspection types based on permit applications.
All permits and inspection scheduling and tracking activities can be managed in SmartGov. Permits are
generated in the system and are configured to your jurisdiction's business rules.
Inspection types can be tied directly to a permit type and will automatically generate when a permit has been
issued. For example, when a building permit is issued, there may be specific inspections required in order to
issue the Certificate of Occupancy. SmartGov will display the required inspections and those can be
scheduled for a specific inspector or inspection area.
SmartGov’s user-defined inspection types allow for different inspection checklists and common corrections
to be associated with each. Inspections can be one-time inspections associated with permits, licenses, code
enforcement cases or recurring (periodic) inspections common with health and fire inspections. All inspection
records serve as a permanent digital record that can be sorted, queried, and accessed quickly and easily at any
time. The City of Sebastopol can upload and reference codes for inspections.
The following image shows an inspection page in SmartGov.
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Track both routine and periodic inspections of buildings and property and manage
all building inspection scheduling activities.
In the system, both periodic and routine inspections can be scheduled and tracked. Inspections occurring on
a regular basis such as annual stormwater, fire, and rental house can be set on a predetermined interval.
Inspections for ongoing activity are tied directly to a permit type and will automatically generate when a
permit has been issued. For example, when a single-family residence permit is issued, there may be specific
inspections required in order to issue the Certificate of Occupancy. SmartGov will display the required
inspections and those can be scheduled for a specific inspector or inspection area.

Allow online customer inspection requests and provide calendaring functionality for
inspectors that allow them to easily create a daily schedule from inspection
requests.
Citizens, including homeowners, can submit inspection requests through the Public Portal. The inspection
request function has a calendar that is configured to the City of Sebastopol inspectors' availability. Inspection
limits can be be set, including days available for inspection, time available, number of inspections, and
advanced notice of inspection.

Inspectors can configure their calendars based on their availability. Common parameters include limits on
how many inspections can be scheduled in a day, how far in advance inspections need to be requested, as well
as blocked holidays, vacations, and appointments.
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All scheduled inspections can be viewed from a list or a map indicating the location of the task. Filters can be
applied to search for specific dates, inspectors, types of inspections, etc. All meetings and summonses can be
added as a task to the workflow list - indicating due dates and assigning to users/groups for completion.
Users will receive email notifications when new tasks are assigned to them.

Allow real time inspection results to be publicly available to all users including via
email to permit holder.
Inspection results are captured in real-time and automatically updated to staff. Field comments input by
the inspector can be easily shared or masked from view from the applicant and or the public.
Below is an example of what a citizen or contractor would have access to for status updates. In addition, the
citizen or contractor can click the note icon to download the inspection report.

Provide dating functionality that provides ticklers for permits and inspections with
no activity.
Reminders for permits and inspections with no activity can alert users through email or to-do lists and are
trigger by predetermined rules. SmartGov is configured to have an expiration date associated with each
permit type. Users can set notification duration to alert them a certain number of days prior to the expiration
of permits. For example, if a permit expires 180 days after no activity, SmartGov can automatically calculate
and alert users when that date is approaching. A report can also generate automatically indicating expiring
permits in the next 30, 60, 90 days. SmartGov is configured to automatically stop work on a project once the
expiration date has been reached.
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Permits should automatically close upon a successful final inspection.
Permits automatically close once all predetermined requirements such as inspections are met. These rules are
configured based on permit type.
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F. Plan Application Tracking/Workflow:
Provide on-line reporting capabilities for all permit applications and license reviews
from permit submission to issuance.
SmartGov's robust reporting tools support reporting capabilities for all permit applications and license
reviews throughout the entire cycle of the application. Reports for review status can appear on a user's
dashboard, through the ad hoc reporting tool Exago, and populate in email.

The system should provide a visual workflow status that is clear to both the
customer and internal staff.
The City of Sebastopol can track and manage all aspects of permits, cases, licenses and inspections using predefined templates. Staff can make updates to components such as permit types, license types and case types
and their associated workflows including hearing time frames, public notices, and tasks. Notifications and
ticklers can automatically notify staff when it’s time to take action. Once action is taken, internal users can see
the status of the workflow or application. These actions can also be communicated to the applicant and/or
the public.
From the public perspective, applicants have access to see where their application is in the process:
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G. Reporting:
Generation of reports using any combination of data elements maintained by land
use and permitting systems.
SmartGov offers the ability to query data and to develop custom reports based on any
specification. SmartGov’s Standard Reports, Ad Hoc Reports, and On-Screen Search and Query modules
provide extensive information access and reporting capabilities.
•

Standard Reports – Standard Reports provide users with an extensive library of formatted reports,
form letters, and related output documents for managing the life cycle of permits and code
enforcement cases.

•

Ad Hoc Reports: SmartGov integrates with Exago, a third-party reporting tool. Exago’s business
intelligence suite provides the most benefit for the City of Sebastopol by enabling it to internally
develop rich reports. Users can generate reports in PDF, RTF, Excel, HTML, or CSV. Four distinct
report designers can be enabled in any combination to accommodate end users with different levels
of expertise. These designers include:
o

Express Reports – End users can easily build and format basic tabular reports with this
simplified field-chooser and a preview pane.

o

Standard Reports – A familiar, Excel-like design grid with access to advanced functionality
like Charts, Maps, the Formula Editor, and Conditional Formatting.

o

Crosstab Reports – An intuitive Crosstab Wizard simplifies the process of creating
complex tables with summary results grouped in both rows and columns.

o

Dashboard Designer for End Users – End users can design, format, and save their own
dashboards with multiple reports, charts, maps, text, hyperlinks, and images, and specify
default dashboards to execute automatically when launched.
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An example of a standard report is below:
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A dashboard that overviews activity levels and that is capable of being made public
is preferred.
SmartGov provides each user with their own configurable dashboard. City users can configure their personal
dashboards with reports, To-Do list, and SmartGov shortcuts. In addition, users can create report
dashboards using SmartGov's ad hoc reporting tool. Jurisdiction selected information can be made available
through the Public Portal.
Here is an example of a dashboard that staff would view:

The City desires automated reports that can be emailed on a pre-defined schedule
as well as a publicly (without registration) viewable list of registered contractors.
Reports within the system can be scheduled to automatically generate and disseminate on a pre-defined
schedule and recipient email list. In our experience, our partners use this function to send monthly summary
activity reports to councils, boards, and commissions as well as weekly reports to department heads. Staff can
also set up reports that they would like to view regularly.
The City of Sebastopol would have the ability to make select reports available to the general public without
registration. You would have complete control over what content populates on the report. We have found
with our partners that making reports available on the public portal mitigates phone calls and provides
transparency.
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H. Public Online Application Submittal and Inquiry Capabilities:
The software will allow unregistered read-only queries of active and closed permits
based on address, as well as general property information (assessor parcel
information, other city- provided information).
SmartGov’s Citizen Portal provides simple, easy to use means for contractors and the public to search for
information. The portal integrates with the City of Sebastopol’s existing website via hyperlink, providing
citizens with 24-hour online, on-demand access for online application submittal, complaint, and inquiry
capabilities.
The City of Sebastopol decides what information to make available to the public and which functions to
activate, offering greater transparency and easy accessibility for citizens, while reducing operating costs
through self-help services.
SmartGov’s Citizen Portal allows public users to:
•
•
•
•
•
•
•

View the status of permits, licenses, inspections, and complaints
Print reports and required forms
Access fee schedules, handouts, and materials
View public notices
View year-to-date statistics and reports
View daily and pending inspection schedules
Access property information

The City would prefer a solution that also allows queries of a map to see active
permits or code complaints.
Through the Public Portal, the public has access to an interactive map view of permitting activity. Code
complaints are not publicly available through the map view.
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Software will have the capability to allow online submittal of permit applications and
related plan submissions, and code enforcement complaints.
SmartGov’s Citizen Portal provides simple, easy to use means for contractors and the public to apply for
permits, review status, pay fees, and schedule inspections. The portal integrates with the City of Sebastopol’s
existing website via hyperlink, providing citizens with 24-hour online, on-demand access for online
application submittal, complaint, and inquiry capabilities.
Online payments can be made via credit card through our integration with your current payment gateway.
SmartGov’s Citizen Portal allows public users to:
•
•
•
•
•
•
•
•
•
•

Submit permit and business license applications and renewals, including digital documents, digital
plans, fee payments, and inspection requests
Submit code complaints
View the status of permits, licenses, inspections, and complaints
Print reports and required forms
Access fee information
View year-to-date statistics and reports
Request applicable inspections for scheduling
View daily and pending inspection schedules
View and respond to plan mark-up and comments
Review real-time plan check comments and inspection results
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I. Complete software documentation for support staff, users,
and administrators.
Our objective is to provide comprehensive training to all system users for all roles. The training curriculum
will follow the standard SmartGov training and will focus on preparing trainers to conduct training sessions
for all client end users.
Training is divided into modules based on department and/or role. Department user groups can include:
•
•
•
•
•
•
•

IT Staff
System administrators
Power users
Reviewers
Inspectors
Inspection Assistant users
Public Portal administrators

Training is also tailored to the solutions purchased by the City of Sebastopol. Dude Solutions recommends
this structure so that similar operational schemas are represented in each block of instruction. Dude Solutions
provides all training materials/user manuals as leave-behind tools which also serve as technical references for
basic use, simple troubleshooting, and aid with knowledge retention.
SmartGov education starts on the first engagement and focuses on answering questions about why and how
the transition to new technology benefits stakeholders. The Initiation Phase focuses on educating the City of
Sebastopol's Project Team and stakeholders about the SmartGov implementation approach. At the same
time, Dude Solutions’ implementation experts will be learning exactly how the City of Sebastopol does
business, gaining a deep understanding of the processes, workflows, and policies to effectively deliver the
solution. To support training, SmartGov maintains a comprehensive self support site.
Dude Solutions tailors its training plans for each individual client needs, and upon award of contract we can
create a detailed plan of action for the City of Sebastopol. In order to facilitate training, all that’s needed to
provide onsite sessions is:
•
•
•
•

Internet access sufficient for instructor and trainees
Projector
Printed hand-outs
Classroom/office location for on-site training
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J. Mobility/In-Field usage:
While not anticipated to be implemented at the outset the system should be able to
support in-field usage.
SmartGov makes inspection and complaint data fully accessible in the field. Inspectors can use the mobile
application while out conducting onsite inspections, collecting results, notes, and photos. Users can receive
real-time updates while connected through cellular or network access or work offline on the mobile device
when out of a cell carrier’s range. The mobile application is available on iOS and Android (smartphones and
tablets).

View, schedule and modify inspections and record
notes while in the field from laptops or tablet devices.
Field users can view, schedule and modify inspections using a laptop or
mobile device (smartphone and/or tablet). Notes and photos are
captured during the inspection and recording using their mobile
devices. In addition to custom text, or talk to text functionality based
on device capabilities, standard comment text, code references and
corrections are accessed using drop-down menus to make the
documentation of inspection results simple and consistent.
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Allow pictures to be easily attached to inspection reports.
With the dedicated mobile application, pictures and videos can be directly and automatically added the
inspection record. Photos and videos can be shared as part of the inspection results.
See example in the first image below.

Have the ability to quickly access all contact details for the owner, applicant,
contractor or complainant as well as attached plans.
Inspectors can access all contact details for the owner, application, contractor, or complainant. Emails such as
inspection results can be emailed using the email addresses associated with contacts in the mobile application
as well.
Field users have access to view plans, notes, or other submitted documents while in the field.
See example in the second image below.

Retrieve data by searching any parameter, including permit #, contractor, address,
etc.
Field users can retrieve data by searching by permit number, inspection details, address, parcel, owner,
area/zone, etc. Field users can use the mobile application to search the system, eliminating the need to call
back or come into the office to access or verify the information.
See example in the third image below.
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K. Parcel Based Information:
Software must include the ability to assign conditions to certain parcels such as a
Historic District, Floodplain etc.
SmartGov works with your existing parcel system to manage and track special conditions to parcels as well as
permits, code enforcement cases, licenses, and reoccurring inspections. based on tax map parcels, addresses,
zoning, and geographic areas. This integration will easily capture general information/alerts and condition of
approval (with the ability to add follow up inspections to ensure conditions have been met).
If a property falls within a predetermine floodplain or historic district, automatic alerts can popup alerting
staff. This information can also be made available to the public through the Public Portal.
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L. Capability to track application processing/workflow:
Routing applications to interdepartmentally (ability to send to outside agencies
preferred), tracking comments, conditions of approvals, etc., and ability to upload
staff reports, final approvals, and other documents.
SmartGov includes the ability for users to review plans and enter comments electronically. Based on routing
rules, SmartGov can distribute application information for review. These reviews can happen sequentially
and/or concurrently. All reviewer's comments are saved in the system and automatically populate one or
more deficiency reports that can be emailed, printed, or accessed from the applicant's public portal account.
The system supports unlimited users ensuring that all review parties have access to the information they need.
Automatic email notifications can be used to alert outside agencies and third parties of application materials
available to review. Staff has the ability to modify workflow steps on the fly for special circumstances, as well
as make comments available to internal staff or the applicant. Here is a staff example of a workflow for a
simple building permit:
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M. Payment Processing: Software must directly integrate with
credit card processor and contain cash register functionality for
processing of payments. Payment processing must contain
audit mechanism to track payment overrides and nuanced user
rights that limit users who can override payment structures.
Integration with the City’s current processers is preferred
(Springbrook for financial software and Authorized.net for
credit card processing).
Software must directly integrate with credit card processor and contain cash
register functionality for processing of payments.
SmartGov connects with any PCI compliant Merchant Service to accept credit card payments online through
the SmartGov Citizen Portal and by staff in the office.

Payment processing must contain audit mechanism to track payment overrides and
nuanced user rights that limit users who can override payment structures.
The SmartGov financial transaction system simplifies and centralizes cash receipting and distribution
processes related to permits, planning actions, code enforcement actions, and inspections. The City of
Sebastopol defines fee types and rates; these drive the valuation calculator feature when creating invoices and
receiving payments. Users can assess, invoice, and receive full or partial payments, refund overpayments, or
view transaction history. This transaction-based component enables tracking and auditing of Fund/GL
accounts, allowing for integration with any Financial Management Systems (FMS) such as
Springbrook. SmartGov has full cashiering capability (including receipts), which allows for payments in
person or online, and is fully auditable.
User security and permissions can be defined to control who has access to view, generate receipts, override
fees, or modify payments. Any activity in the system is logged in an audit trail.

Integration with the City’s current processers is preferred (Springbrook for financial
software and Authorized.net for credit card processing).
SmartGov Connectors enable data sharing with other systems. Two standard SmartGov Connectors include
our Financial Management Connector and our Merchant Services Connector
Financial Management Connector (FMC): The FMC automatically generates a batch financial report prescheduled to run usually at the end of each business day. The report contains the day's transaction
information processed through SmartGov and is mapped using GL account numbers for import into the City
of Sebastopol's financial management system (Springbrook).
Merchant Services Connector: SmartGov connects with any PCI compliant Merchant Service provider. We
understand that the City of Sebastopol is using Authorize.net for credit card payment, which is one of our
standard merchant providers. Payments made online through the City of Sebastopol's merchant service are
pulled back in SmartGov for reconciliation.
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N. The Scope of work must include Implementation services,
including, but not limited to:
Software installation and setup
Dude Solutions conducts all SmartGov implementations based on the requirements of the specific
jurisdictions. Below outlines the process for a typical SmartGov implementation.
SmartGov Timeline Preliminary, actual start date to be determined during project initiation. These are not
firm dates and will change depending on Contract Signature Date and Agreed upon Start Date of Project
between Client and Dude Solutions' Project Manager.
Implementation Process Overview
Dude Solutions will work with City of Sebastopol to understand the requirements necessary to configure and
set up the SmartGov application to streamline processes related to permitting, planning/zoning, inspections,
code enforcement and business licensing for your jurisdiction and citizens. Once the City of Sebastopol has
reviewed and approved these requirements and processes, Dude Solutions will configure and set up the
application to support the City of Sebastopol's unique business rules.
Following the configuration and modeling work, Dude Solutions will train the City of Sebastopol's team using
its jurisdiction-specific configuration. After training, Dude Solutions will work with City of Sebastopol to test
the work performed and provide the necessary updates to successfully implement the solution. The system
will then be ready to go live in production.
If City of Sebastopol purchases "Go-Live Support" packages, Dude Solutions will provide support for the
period of time defined in the statement of work. Customer Implementation Engagement Sessions ("CIES")
City of Sebastopol project team representatives and DSI project team representatives will dedicate time to
meet in person or via teleconference to maintain communication and conduct coordination of project
activities and tasks. Deliverables Dude Solutions will provide the following task deliverables:
•

Project Management Meeting Schedule

•

Data Migration and Technical Design Meeting Schedule

•

Configuration Meeting Schedule

•

Meeting notes or recordings for all scheduled meetings City of Sebastopol will provide the following
resources or task deliverables:
o

A complete project team roster, including email addresses, phone numbers, and roles/titles

o

Necessary communication/information to allow all project schedules to be finalized

o

Timely response to task-related emails or phone calls to enable on-time completion of all
assignments

o

A minimum of 24-hour notice if all minimum required members for any scheduled meeting
cannot attend the meeting. This will allow the meeting coordinator sufficient time to cancel
or re-schedule the meeting as necessary Assumptions and Constraints

o

Initial proposed meeting plans from Dude Solutions will reflect the minimum recommended
frequency, duration, participants (by job title or role), topics, and action items to address the
full SOW
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o

Final meeting plan will be approved by the City of Sebastopol key sponsor(s)

o

Coordination and integration of the PM meeting, data migration, technical design meeting,
and configuration meeting will align with the scope of the project, City of
Sebastopol organizational structure, and assigned resources

o

City of Sebastopol will provide dedicated knowledgeable technical resource available for
questions

o

City of Sebastopol will provide a dedicated knowledgeable resource for mapping analysis

o

City of Sebastopol will provide read-only access and screen shots for various permits/case
types to provide context to DSI data migration specialists

o

City of Sebastopol will provide resources for validation throughout the process

o

City of Sebastopol will provide side-by-side data entry for 2 weeks prior to go-live

•

Response time for questions is one business day

•

Dude Solutions requires up to 3 backups of data for each database throughout the process

Planning, Initial Set Up & System Level Configuration
Configuration begins with planning and analysis necessary to establish the overall configuration approach.
After planning, and once the approach is documented and agreed to, Dude Solutions will set up the
SmartGov environments to support implementation. Dude Solutions implementation specialists begin
configuration with system-level items or items that apply generally across all departments and types of
configuration items. Setup of environments to support SmartGov implementation and configuration of core
items in each SmartGov module that are specific to City of Sebastopol's requirements. These core items are
defined/configured at the client level [i.e. these are configurable items that will be standard or shared across
all departments and configuration types]. Deliverables Dude Solutions will provide the following task
deliverables:
•

•

A Configuration Plan document that includes:
o

Identified current and future state business processes to be supported by the final product
via the configuration work effort

o

Recommended approach to configuration that supports the identified business processes
and activities

o

Configuration details for all permits, inspection, license, and code enforcement types to be
configured in SmartGov. All templates required for creating the configuration types will be
created in SmartGov based on requirements gathered in meetings with City of Sebastopol

SmartGov Environments to support the implementation process including:
o

Configuration (Dude Solution access only for configuration)

o

Validation (City of Sebastopol has access for testing, can be refreshed with configuration
copy upon request)

o

Training
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•

Weekly configuration status reports (in PDF format) generated from the City of Sebastopol specific
configuration instance of SmartGov. These reports serve as the primary source to demonstrate core
configuration elements, status, and needs

•

Jurisdiction configuration, per Configuration Plan, to include as needed:

•

•

•

•

o

Parcel and/or address information management

o

Contact information management

o

Contractor license information management

o

Receipt/transaction information management

o

Inspection scheduling information management

o

Configurable screen display settings

User configuration per Configuration Plan, to include as needed:
o

Individual User Rights

o

Available Departments

o

Available Distribution Groups

o

Available Inspection Qualifications

o

Available Security Groups

Job configuration per Configuration Plan, to include as needed:
o

Default list of available queued jobs

o

Queued job parameters

Administrative & shared configuration rules per Configuration Plan, to include as needed:
o

Administrative processing rules where available in the configurable Jurisdiction Values list

o

Standard status options for cases, submittal items, workflow steps, step actions, inspection
types, inspection actions, accounts, and intervals

o

Standard expiration rules o Standard online processing rules [for the portal]

o

Standard reports available across all case types Assumptions and Constraints

The Configuration Plan will be based on information delivered to, or collected by, the Dude
Solutions Implementation Specialist within a specified time frame established at the project kick-off
o

During the development of the Configuration Plan, the City of Sebastopol provides
representatives for all work units with work activity to be supported by the final delivered
product

•

City of Sebastopol will provide access to the appropriate leaders and/or subject matter experts to
ensure meaningful engagement at all required meetings and to ensure on-time completion of assigned
action items

•

City of Sebastopol will provide access/links to any public, or private, web sites or operating systems,
if needed, to gather complete business requirements
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•

The Configuration Plan can meet City of Sebastopol requirements and can be fully executed within
the existing product design in all modules

•

The Configuration instance will be solely owned by the DSI Implementation team and serves as the
primary source for the final delivered product design

•

The Validation instance will be the sole source used by the City of Sebastopol to complete all
assigned configuration UAT tasks

•

The Training instance will be used solely by members of the City of Sebastopol project team to assist
in understanding SmartGov functionality. It will contain default data sets and serves as a temporary
"sandbox" for assigned users.

•

The City of Sebastopol will designate one person on their project team to serve as the final decisionmaker for all system-level configuration elements. These are configured settings that are shared
across SmartGov modules, and/or are settings common to all departments/divisions/users

•

When configuration tasks, or related work effort, requires information to be submitted to the Dude
Solutions Implementation team in a specific file format or within specified parameters, the City of
Sebastopol can comply with these stated requirements
o

Note: If the City of Sebastopol cannot provide information in the Dude Solutions standard
format, the assigned Project Manager will determine if a formal Change Request or
additional contracted SOW is needed to aid in developing or converting the information into
the desired format

Module Case/Department Types
SmartGov implementation activities include the setup of case templates in one or more of these modules:
Permitting, Licensing, Code Enforcement and Recurring Inspections. These case templates must be used to
create records in SmartGov in each module. Your Dude Solutions Implementation Specialist will provide
specific information about the minimum required elements to be configured for the case templates in each
module; these required case template elements do vary by module. Deliverables Dude Solutions will provide
the following task deliverables:
•

Case template baseline elements, per the Configuration Plan, to include as needed:
o

Case record reference information

o

Template specific expiration, renewal or interval rules

o

Template specific default submittal list

o

Template specific details (custom attributes) that are required for any of the following:
application intake, workflow step completion, inspection completion, fee calculation, or
mandatory regulatory reporting

o

Template specific default workflow steps for Admin, Review, and Final work lists

o

Template specific default inspection list o Template specific list screens such as Bonds,
Fixtures, Valuations, Violations, Citations, Lien, or Items
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•

Once the baseline case template configuration is completed, any expanded configuration beyond
baseline must be discussed during Configuration Meetings with the Implementation Specialist and
approved by the assigned PM. Expanded configuration elements, if approved, may include
o

Non-essential custom attributes

o

Work step dependencies and due dates o Step actions and Inspection actions

o

Default Parent-Child case linkages

o

Workflow cycling feature

o

Template specific tab appearance

o

Standard note types and note codes

o

Standard condition types and conditions

o

Standard code references

o

Template specific report links

The City of Sebastopol will provide the following resources or task deliverables:
•

Specific lists of all types of applications, forms, or other documents that describe all services to be
supported by SmartGov at the time of project "Go Live"

•

This list should be inclusive of all in-scope departments

•

This list should conform to requested formatting and scope instructions, as communicated by Dude
Solutions

•

A PDF or Word version of all customer-facing documents (forms, letters, cards, etc.) expected to be
generated by SmartGov

•

A publicly accessible URL, or electronic copies of reference information, that provide all pertinent
state, county or local regulatory information that are known to impact business operations to be
supported by SmartGov

•

A fully approved version of the template validation workbook

•

Approval via email or other written correspondence of any other identified forms, as requested by
the Implementation Specialist Assumptions and Constraints

•

Case template configuration will be completed within the existing product design in each module.

•

DSI will configure each application or request type in the SmartGov module that best supports the
associated workflow. The primary goal of configuration of case templates is to optimize SmartGov
capability
o

Note: This assumption means that the recommended case template configuration may or
may not align with the current internal customer naming convention or legacy system design
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•

The total number of case templates to be configured across all modules will be stated in the
Configuration Plan. This total may vary from the initial sales order, where applicable if approved by
the Dude Solutions Project Manager

•

A complete list of case templates to be configured across all modules will be approved by the City of
Sebastopol key sponsor, or their delegate, no later than the third Configuration Meeting

•

Baseline configuration for case templates identified in the Configuration Plan will be completed
before any expanded template configuration work will be done

•

Baseline configuration for case templates listed in the Configuration Plan will support the end-to-end
work steps that correspond to each default SmartGov Process State in the applicable module.

•

Configuration work effort on any case templates not identified in the original Configuration Plan
must be approved by the assigned Dude Solutions Project Manager. In addition, additional templates
may not have the same level of features or functionality as templates identified in the Configuration
Plan

•

Super Admin training will include how to maintain, or update case templates Financial Setup and
Fees Pages Configuration of GL Accounts and Fee Codes as needed to support financial transactions
for any business activity to be supported by SmartGov.

Deliverables
Dude Solutions will provide the following task deliverables:
•

A weekly Fee List Report that reflects all configured active fees and their associated GL Accounts

•

Configuration of permitting module fee codes necessary to support all configured case templates

•

Configuration of Licensing module fee codes necessary to support all configured case templates

•

Configuration of Code Enforcement module fee codes necessary to support all configured case
templates

•

Configuration of Recurring Inspection module fee codes necessary to support all configured case
templates

•

Configuration of other fee codes required to support routine transaction activity including NSF
("Non- Sufficient Funds") fees, administrative fees, fines, regulated surcharges, convenience fees, and
the like

•

Configuration of fast track fees, deferred fees, and tax-exempt fees within current product design.

•

Configuration of the timing during the workflow process that each fee will be assessed and may have
the payment applied against the fee within the current product design

•

Configuration elements as needed to support online [SmartGov portal] payments

•

Setup and definition of Fees Pages
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City of Sebastopol will provide the following resources or task deliverables:
•

A copy of all current fee schedules for all in-scope departments and business functions

•

A current list of GL Accounts

•

The last two monthly or quarterly relative financial reports

•

A copy of any other operating document that contains pertinent information regarding any assessed
charges, surcharges, potential fines, etc.

•

Contact information for one or more subject matter experts in the appropriate finance departments.
This is to facilitate efficient information gathering from both operating and finance
departments/divisions

Assumptions and Constraints
•

All fee codes will be configured within the existing product design

•

A GL Account list approved/authorized by the City of Sebastopol's finance department is provided
to the Dude Solutions Implementation Specialist. This GL Account list will be limited to accounts
associated to fee codes to be configured in SmartGov

•

GL Accounts and Fee Codes will be configured with product design parameters

•

All configured fee codes will be derived from documented fee schedules or comparable City of
Sebastopol documentation provided to the Dude Solutions Implementation Specialist. Updated fee
schedules or related documents that are provided after the initial versions may be incorporated into
the final configuration if there is no adverse impact on the project schedule

•

Fee codes will be configured to optimize SmartGov capability, and therefore may not be identical to
legacy system fees

•

Determination of the specific fee codes to default within each module case template will be
determined by the designated City of Sebastopol project team member

•

Validation of case templates will include validation of fee code functionality

•

User security rights will address fee code management within current product capability

•

Super Admin training will include instructions for maintenance of GL Accounts and configured fee
codes
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Portal Configuration Setup
Configuration of required elements to enable in-scope functionality associated with the SmartGov online
portal, as stated in the Configuration Plan.
Deliverables
Dude Solutions will provide the following task deliverables:
•

A Portal Validation site to demonstrate and test Portal configuration

•

Information regarding Portal set up options

A Portal set up workbook template City of Sebastopol will provide the following resources or task
deliverables:
•

A fully completed and approved Portal Setup workbook

•

Any written content to be visible in the portal that is not configurable

•

Resources to test Portal configuration

Assumptions and Constraints
•

City of Sebastopol will be responsible for taking steps to integrate the SmartGov portal into existing
online sites

•

Online payments will not be enabled without also purchasing the Merchant Services connector

•

City of Sebastopol will be able to determine the level of online integration with their business
processes, within existing product design

•

Portal configuration will occur along with the configuration of module case templates.

•

Validation tasks will include distinct tasks to approve Portal set up

•

Portal user security will be defined using existing product functionality

•

Super Admin training will include information about options for the City of Sebastopol to maintain /
update portal configuration

Parcel Connector Setup
The parcel connector is an optional feature that is used to keep the parcel repository in SmartGov up to date.
Parcel data that is typically maintained in a county assessor's system is used as the primary reference for
modules in the SmartGov application. Parcel profile information, such as Parcel Number, Site Addresses,
Current Owner, Legal Description, Section, Township, Range, Quarter, Subdivision, Block, Lot, and
Neighborhood, is accommodated in standard data fields. Additional attribute data may also be stored in our

Agenda Item Number 5
City Council Meeting Packet of May 18, 2021
Page 42 of 123

Agenda Item Number 5

41

custom detail area. Additionally, if the associated latitude and longitude data is available, those coordinates
can be added to the parcel record to allow users to geographically locate information on the map.
Deliverables
Dude Solutions will provide the following task deliverables:
•

A tested, working parcel connector along with a list of unresolvable errors to be addressed

Assumptions and Constraints
•

Parcel Connector required fields supplied (see appendix A) Map (GIS) Connector Setup The Map
(GIS) connector allows for the display and viewing of a geographical map based on parcel data
provided in SmartGov. The Map (GIS) connector will display layers on the SmartGov map based on
the City of Sebastopol's current Geo-database.

Deliverables
•

Map layers configured and available for display on the SmartGov map

•

Parcel layer registered in SmartGov for use with SmartGov popup

•

Ability to turn layers on and off

•

Training to configure layers going forward Assumptions and Constraints

•

City of Sebastopol will provide GIS Layer information and provide shapefiles or services to setup
and consume GIS layers

•

Layers are required to be hosted on an ESRI server

•

Layers must be available via HTTPS

•

Server must have valid security certificate

•

Layer formats supported:
o

Map Services

o

Feature Services

o

Tiled Services

o

Web Map Service (WMS)

Financial Connector Setup
The receipt extract for the Financial Connector is a job process that allows SmartGov to export data in an
electronic file format that can then be imported into an external financial management system ("FMS"). The
purpose of receipt extract is to automate the export process and allows users to update their preferred FMS
with the selected receipt data generated in SmartGov. The extract is provided in a comma-delimited file
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format that is run as an on-demand job within the SmartGov application. The file format and export settings
are fully customizable depending on the needs of the City of Sebastopol FMS. These export settings will be
defined early on during the planning phase, so all stakeholders have a clear understanding on the type of data
that needs to be included in the extracted file.
Deliverables
•

Financial Reports with summary and detail information processed in the system:

•

Receipt detail

•

Reconciliation Reports

•

Financial reports for daily extract validation

Assumptions and Constraints
•

City of Sebastopol will provide Financial Management System ("FMS") data access for extracts

•

City of Sebastopol to provide list of data elements for the connector integration

•

FMS data will be extracted into a .txt file for SmartGov consumption

•

Extract jobs can be scheduled or run manually

Merchant Service Connector Setup
SmartGov's public portal can be configured to interface with 3rd party payment gateways to accept credit
card transactions. SmartGov does not store any credit card information or other sensitive information
relating to credit card transactions processed via the portal. Most payment gateway providers will transition
the user from the SmartGov site to their own secure site in order to complete the transaction before
redirecting the user back to SmartGov. This allows the payment gateway provider to maintain the secure
information and pass only necessary information, such as a confirmation or transaction reports, to SmartGov.
The first step to implement the connector is for Dude Solutions to build the interface between SmartGov and
the selected payment provider. If the provider is new, Dude Solutions will first need to build the technical
backend process to enable electronic transactions to/from SmartGov.
Once the initial backend setup is complete, SmartGov can be configured to process payments. Each payment
gateway provider has different sets of specifications that they require to be sent to their system to
authenticate payment information. When Dude Solutions builds a connector to a payment gateway provider,
a new option will become available in the Payment Vendor drop-down menu on the Administration Portal
Payment Configuration page. If a payment gateway provider does not have a connector to SmartGov, no
option will be available in the drop-down menu. The payment gateway provider should provide the necessary
information to the Jurisdiction in order to complete the setup process. Administrators may be asked to
provide additional URLs to SmartGov pages for navigation purposes.
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Deliverables
•

Configure the Merchant Service connector to process payments for City of Sebastopol services and
transactions processed in SmartGov

•

Configure the 3rd party payment gateway to accept credit card transactions Assumptions and
Constraints

•

SmartGov does not store any credit card information or other sensitive information relating to credit
card transactions processed via the portal

•

Merchant Services Gateway Payment Provider Partners include:
o

ACI Universal (Official Payments) – Integrated Level 1 Payment Process - Postback v2.4

o

Authorize.NET Service Integration method (SIM)

o

BridgePay

o

ETS Corporation – Hosted E-Com Payment Page Service v1.50<

o

First Data Global Gateway Connect v1.3

o

First Data Global Gateway E4

o

FISGlobal – PayDirect Web

o

GovPay

o

PACE Technology Engine

o

PayPal – Pay Flow Pro

o

Point & Pay – Parameter Passing v3.0

o

PayGov

o

Paymentus

o

Reliant Pay

o

TransFirst

o

US Bank – E-Payment Service v12.1 (Elavon)

o

Wells Fargo

o

XpressBillPay

Template and application form development
Configurability is a strength of SmartGov ensuring that each SmartGov jurisdiction is able to apply its unique
business rules and processes to the system and allows system users to adjust or change the configuration as
processes change over time.
SmartGov is a highly configurable, template-based system. Templates establish and enforce the processing or
workflow framework for each major community development action (permits, business license, entitlement
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applications, code enforcement cases, and recurring inspections). Dude Solutions will set up the City of
Sebastopol's templates as a core piece of implementation. The implementation team will conduct a process
analysis to understand and document the City of Sebastopol’s processes and will offer best practice
recommendations geared towards efficiency gains. Following the analysis, implementation consultants apply
the configuration to create templates to support the City of Sebastopol’s specific business rules.
SmartGov’s administration tools, access to the City of Sebastopol staff with the system administrator security
role, allow the City of Sebastopol to modify templates or to create new ones after the initial setup. The City
of Sebastopol can also add users, set security roles, add or modify fees, create and modify reports, adjust map
settings, or add custom attributes-all things configurable in the system.

Testing, including acceptance testing
Dude Solutions will work with the City of Sebastopol to conduct User Acceptance Testing ("UAT") upon the
completion of configuration and development tasks to confirm SmartGov functionality using UAT Test
scripts. The City of Sebastopol will execute their test scripts and communicate the results of the test scenario
as either pass or fail. Dude Solutions will review the UAT test log for issues and will assign these issues to the
appropriate resource for resolution and re-testing. The configuration is complete once the City validates the
final configuration.
Deliverables
Dude Solutions will provide the following task deliverables
•

SmartGov Validation environment ready for system User Acceptance Testing

•

Review any discrepancies found by the City of Sebastopol during UAT Testing

•

Correct any functional item that fails a test within 10 days, or provide a mutually acceptable written
explanation of when Dude Solutions will correct the failed item

•

Identified software bugs will be addressed by Dude Solutions Engineering for assessment. Dude
Solutions Engineering will then provide an estimated time frame for resolution

•

Provide tools for documenting UAT test scripts in the UAT testing Plan and issue tracking log as
needed, the City of Sebastopol may use their own UAT Testing Plan document if available

The City of Sebastopol will provide the following resources or task deliverables
•

Work with DSI to create a User Acceptance Test Plan with scenario-based test scripts to include
end-to-end system and the City of Sebastopol business process functionality, system workflow,
system configuration, data migration, interfaces, reports, etc.

•

Execute UAT Testing Plan

•

Track and document test results

•

Written acceptance of System User Acceptance Testing complete via the Dude Solutions Deliverable
Acceptance Form

Agenda Item Number 5
City Council Meeting Packet of May 18, 2021
Page 46 of 123

Agenda Item Number 5

45

Assumptions and Constraints
•

The City of Sebastopol will develop a UAT Test Plan in cooperation with DSI
implementation specialists

•

The City of Sebastopol will provide resources for User Acceptance Testing throughout the process

•

The City of Sebastopol will track and document test results in a mutually agreed format

•

Dude Solutions will provide resources to address discrepancies

Upon successful completion of UAT Testing, City of Sebastopol will sign a Dude Solutions Deliverable
Acceptance form, provided by the Dude Solutions Project Manager, to document their acceptance of UAT
Testing and acknowledgment that UAT Testing has been completed successfully
Training for City staff/users
Our objective is to provide comprehensive training to all system users for all roles. The training curriculum
will follow the standard SmartGov training and will focus on preparing trainers to conduct training sessions
for all client end-users.
Training is divided into modules based on department and/or role. Department user groups can include:
•

IT Staff

•

System administrators

•

Power users

•

Reviewers

•

Inspectors

•

Inspection Assistant users

•

Public Portal administrators

Training is also tailored to the solutions purchased by the City of Sebastopol. Dude Solutions recommends
this structure so that similar operational schemas are represented in each block of instruction. Dude Solutions
provides all training materials/user manuals as leave-behind tools which also serve as technical references for
basic use, simple troubleshooting, and aid with knowledge retention.
SmartGov education starts on the first engagement and focuses on answering questions about why and how
the transition to new technology benefits stakeholders. The Initiation Phase focuses on educating the City of
Sebastopol's Project Team and stakeholders about the SmartGov implementation approach. At the same
time, Dude Solutions’ implementation experts will be learning exactly how the City of Sebastopol does
business, gaining a deep understanding of the processes, workflows, and policies to effectively deliver the
solution. To support training, SmartGov maintains a comprehensive self-support site.
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Dude Solutions tailors its training plans for each individual client's needs, and upon award of contract, we can
create a detailed plan of action for the City of Sebastopol. In order to facilitate training, all that’s needed to
provide onsite sessions is:
•

Internet access sufficient for instructor and trainees

•

Projector

•

Printed hand-outs

•

Classroom/office location for on-site training

Dude Solutions provides comprehensive system training for all system users including system administrators
and system end-users. Dude Solutions delivers topic-specific training based on the following areas:
Administrator Training
SmartGov technical training will focus on the City of Sebastopol's staff who will administer the program. The
City of Sebastopol's SmartGov administrators should participate in the initial trainer training.
System Administrator training covers all aspects of maintaining the SmartGov system at the client level.
System administrators will learn how to create project templates, template values, map out the approval
process, create a conditions library, and other tasks to help users manage projects in an efficient and
consistent manner. The training also outlines how to add new users and assign appropriate roles and security
levels.
Training Objectives:
•

Create lookup lists

•

Create and maintain templates

•

Create workflow processes

•

Set up and update fees and fee schedules

•

Maintain active users and user roles

•

Assign inspections to inspectors

•

Manage reports and reporting groups

•

Set up print configurations

•

Manage the project approval process

•

Manage parcel information

•

Manage complaint information
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End-User Training
Dude Solutions designed the SmartGov training program to ensure satisfaction and success when using the
system. Dude Solutions trains all users and IT support personnel on all aspects of the system.
Training Objectives:
•

Improvement in user awareness and ability to use the system

•

Sufficient technical knowledge transfer for successful systems support

•

Ease of training program maintenance after the end-of-project contract

The instructor-led training courses take student trainers and super-users through the complete operation of
the various functional areas of the system, highlighting how operations and activities in specific areas affect
others within the overall business context. At the end of this training cycle, the participants will understand
how to perform specific operations and how the system works overall. Participants will also receive special
tips on how to effectively coach and train others to use the application successfully.
Training covers functions related to permits, licensing, planning actions, inspection, and code enforcement
activities from application intake and receipt through inspections and occupancy. Users learn how to create
applications, manage the approval process, assign conditions, collect fees, and create certificates of
occupancy, handling the project from submittal to final status.
Training Objectives:
•

Create and process applications

•

Manage workflow processes

•

Manage the permit and plan review life cycle

•

Look up, search, and query projects

•

Create invoices and collect fees

•

Create system reports

•

Manage contact information

•

Manage contractor information

•

Manage code enforcement information

•

Manage inspector and inspection information

•

Manage parcel information

Inspector Training
Inspector training is specifically tailored for site inspectors and focuses on the system functionality they will
use in their day-to-day activities and the inspection module. Participants learn how to enter and search for
permits, document inspection results, schedule inspections, note issues and irregularities, and generate
reports.
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The Inspection Assistant field application training educates participants on how to input data while working
in the field on the mobile app. Participants also learn how to download permits into Inspection Assistant and
then upload the data into the main application after performing the inspection.
Training Objectives:
•

Manage inspections

•

Create a new inspection

•

Change assigned inspector

•

Print reports and inspection schedules

•

Create and run form letters for notification and information requests

•

View and filter user-to-do list from the mobile app

•

Conduct and record inspections in the field with the mobile app

•

Take pictures and attach to the case from the mobile app

•

Query system data from the mobile app

•

Access and view permit data from the mobile app

•

Generate documents and letters in the field from the mobile app

Code Enforcement Training
Training is specifically tailored for code enforcement officers or users who track citizen requests and code
violations. This class focuses on the system functionality they will use in their day-to-day activities and the
code enforcement module. Participants learn how to enter and search for cases, note issues and violations,
and generate reports.
The mobile app training educates participants on how to input data while working in the field.
Training Objectives:
•

Understand the code enforcement and Inspection Assistant modules

•

Create new cases

•

Create new case actions

•

Manage case and action assignments

•

Create and manage a code violation library

•

Create and run reports

•

Create and run form letters for notification and information requests

•

View and filter user-to-do list from the mobile app

•

Conduct and record case investigations in the field with the mobile app
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•

Take pictures and attach to the case from the mobile app

•

Query system data from the mobile app

•

Access and view permit data from the mobile app

•

Generate documents and letters in the field from the mobile app

Web-Based Training
Due to COVID-19 all training is web-based, delivered remotely by a using Zoom. Zoom is used to deliver
remote training and meetings every day. Zoom provides the capability to present materials for training while
having the participants either on the phone or using laptop/computer audio as an option. Zoom has a feature
to allow different groups to divide up into breakout rooms for specific targeted training as needed. Sessions
of training can also be recorded upon requested and provided to the City of Sebastopol for retrieval from a
DSI project manager's OneDrive site.

Software maintenance and warranty services.
Not only can updates be made internally, but Dude Solutions releases regular system updates and
additional patches when security vulnerabilities are identified. We provide notification 24 hours prior to
regular system maintenance, and we distribute Release Notes to inform all clients of new features, bug fixes
and other security-related information. Our automated release process greatly reduces lengthy downtimes and
missed procedural deployments that are common with traditional on-premises hosted applications.
All updates are scheduled and posted in advance and performed outside of business hours. We regularly add
new features and enhancements, which are deployed to the entire customer base and do not require the City
of Sebastopol resources. Continuous improvements and software updates are incorporated immediately
through the cloud-based deployment.
Please reference our Software Agreement in the following section and our Business Continuity
Overview in the Attachments and Forms Section for more information on Software Maintenance and
Warranty Services.
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The Scope of Work must also include a schedule of deliverables and milestones
associated with each of the above modules or phases.
SmartGov Preliminary Timeline: Actual start date to be determined during project initiation, these are not
firm dates and will change depending on Contract Signature Date and Agreed upon Start Date of Project
between Client and Dude Solutions' Project Manager.
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O. Software Agreement:
Please include a template of any required / typical software agreement the City will
need to enter into for the software system, maintenance or other requirements of
the Vendor.
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SUBSCRIPTION AGREEMENT
This Online Subscription Agreement (this “Agreement”) shall govern Subscriber’s (as defined below) access
and use of the Service (as defined below) provided by Dude Solutions, Inc. (together with its affiliates, successors and
assigns, “DSI”). BY ACCEPTING THIS AGREEMENT, EITHER BY CLICKING A BOX INDICATING ACCEPTANCE, BY
EXECUTING AN ORDER FORM THAT REFERENCES THIS AGREEMENT OR BY OTHERWISE ACCESSING AND USING THE
SERVICE, YOU AGREE TO THE TERMS OF THIS AGREEMENT. AS A RESULT, PLEASE READ ALL THE TERMS AND
CONDITIONS OF THIS AGREEMENT CAREFULLY.
IF YOU ARE ENTERING INTO THIS AGREEMENT ON BEHALF OF A COMPANY OR OTHER LEGAL ENTITY, YOU
REPRESENT THAT YOU HAVE THE AUTHORITY TO BIND SUCH ENTITY AND ITS AFFILIATES TO THE TERMS AND
CONDITIONS OF THIS AGREEMENT, IN WHICH CASE THE TERMS “YOU” OR “YOUR” SHALL REFER TO SUCH ENTITY AND
ITS AFFILIATES. IF YOU DO NOT HAVE SUCH AUTHORITY, OR IF YOU DO NOT AGREE WITH THE TERMS AND
CONDITIONS SET FORTH HEREIN, YOU MUST NOT ACCEPT THIS AGREEMENT AND MAY NOT USE THE SERVICE.
Section 1.0

Definitions

As used in this Agreement, the following terms shall have the meanings set forth below:
1.1 “Access Credentials” means any user name, identification number, password, license or security key,
security token, PIN or other security code, method, technology or device used, alone or in combination, to verify an
individual’s identity and authorization to access and use the Service.
1.2 “Account” means Subscriber’s specific account where Subscriber subscribes to access and use Service(s).
1.3 “Account User” means each employee, consultant and contractor of Subscriber that has been granted
Access Credentials.
1.4 “Affiliate” means, with respect to any legal entity, any other legal entity that (i) controls, (ii) is controlled
by or (iii) is under common control of such legal entity. A legal entity shall be deemed to “control” another legal entity
if it has the power to direct or cause the direction of the management or policies of such legal entity, whether through
the ownership of voting securities, by contract, or otherwise.
1.5 “Annual Fee” means the annual fee invoiced to Subscriber by DSI (or its sales agent) prior to the Initial
Term and each applicable Renewal Term, which is required to be paid in order for Subscriber to be permitted to access
and use the Service and, if Subscriber purchases a Connector Toolkit, the API.
1.6 “API Toolkit” or “API” means DSI’s proprietary application programming interface and any accompanying
or related documentation, software libraries, software tools, published specifications, and other materials, as
amended from time-to-time in DSI’s sole discretion.
1.7 “Beta Services” means DSI Services or functionality that may be made available to Subscriber to try at its
option at no additional charge that is clearly designated as beta, pilot, limited release, early adoption, non-production,
sandbox, evaluation or a similar description.
1.8 “Connector Toolkit” means DSI’s add-on module that (i) enables DSI’s Subscribers to integrate
(import/export) Subscriber Data with the Service in batch-mode or real-time, and (ii) consists of the “Connecter Tool”,
which is a client-side executable program installed locally on Subscriber’s computer, and the API.
1.9 “Confidential Information” means any non-public information and/or materials disclosed in writing or
orally by a party under this Agreement (the “Disclosing Party”) to the other party (the “Receiving Party”), which (i) is
designated in writing as confidential at the time of disclosure, or (ii) with respect to non-public information disclosed
orally, the Disclosing Party sends the Receiving Party a written notice to Receiving Party within 15 days after oral
disclosure identifying the non-public information that was disclosed as its confidential information, including when,
where, how and to whom such non-public information was disclosed. For avoidance of doubt, DSI’s Confidential
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Information shall include the source code, data structure, algorithms and logic of the Applications and
Service. Notwithstanding the foregoing, Confidential Information shall not include any information that (i) is or
becomes generally known to the public without breach of any obligation owed to the Disclosing Party, (ii) was known
to the Receiving Party prior to its disclosure by the Disclosing Party without breach of any obligation owed to the
Disclosing Party, (iii) is received from a Third Party without breach of any obligation owed to the Disclosing Party, or
(iv) was independently developed by the Receiving Party.
1.10 “Content” means all of the audio and visual information, documents, content, materials, products and/or
software contained in, or made available through, the Service.
1.11 “Community Development Services” means the SmartGov, ATS and ASMi software application(s)
subscribed to by Subscriber pursuant to the Agreement, Documentation or Order Form. For avoidance of doubt,
Community Development Services applies only to Subscriber’s production instance and shall exclude all beta and early
adopter programs, user interface (UI) or user experience (UX) changes, feature or functionality improvements, and
enhancements where a workaround exists in production.
1.12 “Documentation” means the user documentation relating to the Service, including but not limited to
descriptions of the functional, operational and design characteristics of the Service.
1.13 “DSI Data” means all data, information and other content provided by or on behalf of DSI Subscribers to
any of the DSI Services.
1.14 “HIPAA” means the Health Insurance Portability and Accountability Act of 1996 (Pub. L. 104-191) and all
regulations promulgated thereunder (45 C.F.R. §§ 160-164), as amended by Subtitle D of the Health Information
Technology for Economic and Clinical Health Act and all regulations promulgated thereunder, as Title XIII of Division
A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009 (Pub. L. 111-5), as amended from
time to time.
1.15 “Implementation, Training and Support Program” or “ITSP” means DSI’s comprehensive implementation,
training and support program provided to DSI’s Subscribers with respect to the Service.
1.16 “Intellectual Property Rights” means all ideas, concepts, designs, drawings, packages, works of
authorship, processes, methodologies, information, developments, materials, inventions, improvements, software,
and all intellectual property rights worldwide arising under statutory or common law, including without limitation, all
(i) patents and patent applications owned or licensable by a party hereto; (ii) rights associated with works of
authorship, including copyrights, copyright applications, copyright registrations, mask work rights, mask work
applications and mask work registrations; (iii) rights related to protection of trade secrets and Confidential
Information; (iv) trademarks, trade names, service marks and logos; (v) any right analogous to those set forth in clauses
(i) through (iv); and (vi) divisions, continuations, renewals, reissues and extensions of the foregoing (as and to the
extent applicable) now existing, hereafter filed, issued or acquired.
1.17 “Order Form” means DSI’s ordering document or online order specifying the Services to be provided
hereunder that is entered into between Subscriber and DSI or its Affiliates, including any addenda and supplements.
Entering into an Order Form, an Affiliate agrees to be bound by the terms of this Agreement as if it were an original
party.
1.18 “Privacy Policy” means the DSI privacy policy, as amended from time-to-time, which can be viewed by
clicking the “Privacy” hypertext link located on www.dudesolutions.com.
1.19 “Service” means DSI’s suite of Software-as-a-Service (SaaS) applications, products and services, as
updated, enhanced or otherwise modified from time-to-time that are ordered by Subscriber on an Order Form or
provided without charge (if applicable) and made available by DSI, including mobile components.
1.20 “Subscriber” means the legal entity identified on the Account.
1.21 “Subscriber Data” means all data, information and other content provided by or on behalf of Subscriber
to the Service, including that which the Account Users input or upload to the Service.
1.22 “Third Party” means a party other than Subscriber or DSI.
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Section 2.0
2.1

Use of the Service and the API; Proprietary Rights
Use of the Service and the API.

(a)
Service Subscription. Subject to the terms of this Agreement (including, without limitation, the
responsibilities, limitations and restrictions set forth in this Section 2.1 and payment of the Annual Fees required
hereunder), (i) DSI shall permit Subscriber’s Account Users to access and use the Service(s) during the Term, including
access and use of all of the Content contained in or made available through the Service(s), (ii) Subscriber shall be
automatically enrolled in the ITSP (Implementation, Training and Support Program), if applicable, and (iii) DSI shall use
commercially reasonable efforts to make available to Subscriber each of the components described in the ITSP, when
applicable. Subscriber agrees that it shall use the Service(s) solely for internal business purposes, and access and use
of the Service(s) and the ITSP shall be limited to Account Users.
(b)
API License. Subject to the terms of this Agreement (including, without limitation, the
responsibilities, limitations and restrictions set forth in this Section 2.1 and payment of the Annual Fees required
hereunder), provided that Subscriber is purchasing the right to use the Connector Toolkit, DSI hereby grants to
Subscriber a limited, non-exclusive, non-transferable, revocable license (without the right to sublicense) to use and
make calls to the API solely for the purpose of (i) extracting and transferring Subscriber Data from the Service to other
Third Party applications used by the Subscriber for internal business purposes, and/or (ii) Subscriber’s internal
development efforts to develop applications to work in conjunction with the functionality and capabilities of the
Service purchased by Subscriber (“Subscriber Applications”). Subscriber shall have no right to distribute, license
(whether or not through multiple tiers) or otherwise transfer the API to any Third Party or incorporate the API in any
software, product, or technology.
(c)
Account Setup. To subscribe to the Service, Subscriber must establish its Account, which may only
be accessed and used by its Account Users. To setup an Account User, Subscriber must provide DSI (and agree to
maintain, promptly update and keep) true, accurate, current and complete information for such Account User. If
Subscriber or any applicable Account User provides any information that is untrue, inaccurate, not current or
incomplete, DSI has the right to immediately suspend or terminate Subscriber’s Account and usage of the Service and
the API and refuse any and all future use. Each Account User must establish and maintain personal, non-transferable
Access Credentials, which shall not be shared with, or used by, any other Third Party. Subscriber may not transfer an
Account User’s Access Credentials and/or its right to access and use the Service to a different user. Subscriber shall
be solely responsible for any and all activities that occur under its Account, including all acts and omissions of its
Account Users. Subscriber shall notify DSI immediately of any unauthorized use of its Account and/or any other
breach of security of the Service that it suspects or becomes aware of.
(d)
Subscriber Responsibilities. Subscriber shall: (i) take appropriate action to ensure that non-Account
Users do not access or use the Service or the API; (ii) ensure that all Account Users comply with all of the terms and
conditions of this Agreement, including the limitations and restrictions set out in Section 2.1(e); (iii) be solely
responsible for the accuracy, integrity, legality, reliability and appropriateness of all Subscriber Data created by
Account Users using the Service; (iv) access and use the Service solely in compliance with the Documentation and all
applicable local, state, federal, and foreign laws, rules, directives and regulations (including those relating to export,
homeland security, anti-terrorism, data protection and privacy); (v) allow e-mail notifications generated by the Service
on behalf of Subscriber’s Account Users to be delivered to Subscriber’s Account Users; and (vi) promptly update and
upgrade its system as requested or required in order to ensure continued performance and compatibility with
upgrades to the Service and/or API Modifications (as defined in Section 2.1(g)). Subscriber shall be responsible for any
breach of this Agreement by Account Users and any access or Use of the Service by persons other than Account Users.
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(e)
Limitations and Restrictions. Subscriber agrees that it shall not, and shall not permit any Third Party
to, directly or indirectly: (i) modify, alter, revise, decompile, disassemble, reverse engineer, create derivative works or
attempt to derive the source code of the Service or the API; (ii) assign, transfer, lease, rent, sublicense, distribute or
otherwise make available the Service or the API, in whole or in part, to any Third Party, including on a timesharing,
software-as-a-service or other similar basis; (iii) share Access Credentials or otherwise allow access or use the Service
or the API to provide any service bureau services or any services on a similar basis; (iv) use the Service or the API in a
way not authorized in writing by DSI or for any unlawful purpose; (v) use the Service or the API to store or transmit
infringing, libelous, or otherwise unlawful or tortious material, or to store or transmit material in violation of Third
Party privacy rights; (vi) attempt to tamper with, alter, disable, hinder, by-pass, override, or circumvent any security,
reliability, integrity, accounting or other mechanism, restriction or requirement of the Service or the API; (vii) remove,
obscure or alter any copyright, trademark, patent or proprietary notice affixed or displayed by or in the Service; (viii)
perform load tests, network scans, penetration tests, ethical hacks or any other security auditing procedures on the
Service or the API; (ix) interfere with or disrupt the integrity or performance of the Service, the API or the data
contained therein; (x) access or use the Service or the API in order to replicate applications, products or services
offered by DSI and/or otherwise build a competitive product or service, copy any features, functions or graphics of
the Service or the API or monitor the availability and/or functionality of the Service or the API for any benchmarking
or competitive purposes; (xi) under any circumstances, through a Third Party application, a Subscriber Application or
otherwise, repackage or resell the Service, the API or any DSI data received via the API; (xii) store, manipulate, analyze,
reformat, print, and display the Content for personal use; and (xiii) upload or insert code, scripts, batch files or any
other form of scripting or coding into the Service;.
(f)
Additional Service Guidelines. DSI reserves the right to establish or modify general practices and
limits concerning use of the Service. DSI shall provide at least thirty (30) days’ prior notice of any such
modification. DSI also reserves the right to block IP addresses originating a Denial of Service (DoS) attack. DSI shall
notify Subscriber should this condition exist and inform Subscriber of its action. Once blocked, an IP address shall not
be able to access the Service or the API and the block may be removed once DSI is satisfied corrective action has taken
place to resolve the issue.
(g)
API Modifications. DSI may modify, amend, change, or deprecate all or part of the API in its sole
discretion at any time (an “API Modification”). DSI shall use reasonable efforts to provide notice to Subscriber of any
such API Modifications as soon as reasonably practical. Subscriber acknowledges that an API Modification may have
a material adverse effect on any applications utilizing or relying upon the API (including Subscriber Applications),
including but not limited to causing such applications not to operate as designed. DSI shall have no liability of any kind
to Subscriber or any user of such applications with respect to such API Modifications or any adverse effects resulting
from such API Modifications.
(h)
Controlled API Usage. DSI may limit or suspend Subscriber’s usage of or access to the API if, in DSI’s
sole discretion, Subscriber or Subscriber’s use of the API are adversely affecting the performance or operation of the
API or the Service. DSI shall use reasonable efforts to provide notice to Subscriber of any such actions as soon as
reasonably practical.
(i)
Links to Third Party Websites. To the extent that the Service links to any Third Party website,
application or service, the terms and conditions thereof shall govern Subscriber’s rights with respect to such website,
application or service, unless otherwise expressly provided DSI. DSI shall have no obligations or liability arising from
Subscriber’s access and use of such linked Third Party websites, applications and services.
(j)
Beta Services. From time to time, DSI may make Beta Services available to Subscribers at no charge.
Subscriber may choose to try such Beta Services or not in its sole discretion. Use of the Beta Services is at Subscriber’s
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sole risk and may contain bugs or errors. Subscriber may discontinue use of the Beta Services at any time, in its sole
discretion. Further, DSI may discontinue any and all Beta Services availability at any time in its sole discretion without
notice. NOTWITHSTANDING THE DISCLAIMER OF WARRANTIES IN SECTION 7.2(B) AND INDEMNIFICATION IN SECTION
7.3, BETA SERVICES AND DOCUMENTATION, ARE PROVIDED ON AN “AS-IS” AND “AS AVAILABLE” BASIS, WITHOUT
ANY WARRANTIES OF ANY KIND. PROVIDER EXPRESSLY DISCLAIMS ANY AND ALL WARRANTIES, WHETHER EXPRESS
OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY, TITLE, FITNESS
FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT. DSI SHALL HAVE NO INDEMNIFICATIN OBLIGATIONS AND
NO LIABILITY OF ANY TYPE WITH RESPECT TO THE BETA SERVICES UNLESS SUCH EXCLUSION IS UNENFORCEABLE
UNDER APPLICABLE LAW IN WHICH CASE DSI’S LIABILITY WITH RESPECT TO THE BETA SERVICES PROVIDED SHALL NOT
EXCEED $500.00.
2.2

Proprietary Rights.

(a)
Subscriber acknowledges and agrees that (as between Subscriber and DSI) DSI retains all ownership
right, title, and interest in and to the Service, the API, the Documentation and the Content, including without limitation
all corrections, enhancements, improvements to, or derivative works thereof (collectively, “Derivative Works”), and
in all Intellectual Property Rights therein or thereto. To the extent any Derivative Work is developed by DSI based
upon ideas or suggestions submitted by Subscriber to DSI, Subscriber hereby irrevocably assigns all rights to modify
or enhance the Service and/or the API using such ideas or suggestions or joint contributions to DSI, together with all
Intellectual Property Rights related to such Derivative Works. Nothing contained in this Agreement shall be construed
to convey to Subscriber (or to any party claiming through Subscriber) any Intellectual Property Rights in or to the
Service, the API, the Documentation and the Content, other than the rights expressly set forth in this Agreement.
(b)
DSI acknowledges and agrees that (as between Subscriber and DSI) Subscriber retains all ownership
right, title, and interest in and to the Subscriber Data, including all Intellectual Property Rights therein or
thereto. Notwithstanding the foregoing, Subscriber hereby grants DSI and its Affiliates a non-exclusive, royalty-free
license to: (i) access, display, copy, distribute, transmit, publish, disclose and otherwise use all or any portion of the
Subscriber Data to fulfill its obligations under this Agreement. In addition, Subscriber hereby grants DSI a nonexclusive, royalty-free right to use aggregated and de-identified data generated and/or derived by DSI from the
Subscriber Data (the “De-Identified Data”) in order to improve the Services and DSI’s performance hereunder to grow
DSI’s business, including without limitation, submitting and sublicensing such De-Identified Data to Third Parties for
analytical purposes, provided that DSI shall take commercially reasonable efforts to conduct such de-identification in
a manner that ensures that such De-Identification cannot be traced back to Subscriber.
(c)
Subscriber acknowledges the Services may utilize, embed or incorporate Third Party software and/or
tools (each, a “Third-Party Tool”) under a license granted to DSI by one or more applicable Third Parties (each, a “ThirdParty Licensor”), which licenses DSI the right to sublicense the use of the Third-Party Tool solely as part of the Services.
Each such sublicense is nonexclusive and solely for Subscriber’s internal use and Subscriber shall not further resell, relicense, or grant any other rights to use such sublicense to any Third Party. Subscriber further acknowledges that each
Third-Party Licensor retains all right, title, and interest to its applicable Third-Party Tool and all documentation related
to such Third-Party Tool. All confidential or proprietary information of each Third-Party Licensor is Confidential
Information of DSI under the terms of this Agreement and shall be protected in accordance with the terms of Section
8.
Section 3.0
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3.1
Implementation, Training and Support Program (ITSP). During the Term DSI (or its agent,
representative or designee) shall provide and maintain an ITSP program. During the Term, DSI shall, as part of
Subscriber’s Subscription Fees, provide telephone and email support (“Support Services”) during the hours of 8:00 AM
and 6:00 PM EST, Monday through Friday, excluding New Year’s Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day, day after Thanksgiving, Christmas Eve and Christmas Day (“Business Hours”), except Community
Development Services, where Business Hours means 5:00 AM – 5:00 PM PST.
3.2
Professional Services. DSI shall provide and perform professional, technical, consulting and/or other
services (collectively, “Professional Services”) that are mutually agreed upon and described in one or more statements
of work that expressly reference this Agreement. Each statement of work shall be effective, incorporated into and
form a part of this Agreement when duly executed by an authorized representative of each of the parties. Each
statement of work shall (i) describe the fees and payment terms with respect the Professional Services being provided
pursuant to such statement of work, (ii) identify any work product that will be developed pursuant to such statement
of work, and (iii) set forth each party’s respective ownership and proprietary rights with respect to any work product
developed pursuant to such statement of work.
3.3

Service Levels.

(a)
DSI shall use commercially reasonable efforts to make the Service available 99.9% for each full
calendar month during the Term, determined on a twenty-four(24) hours a day, seven (7) days a week basis (the
“Service Standard”). Service availability for access and use by Subscriber(s) excludes unavailability when due to: (a)
any access to or use of the Service by Subscriber or any Account User that does not strictly comply with the terms of
the Agreement or the Documentation; (b) any failure of performance caused in whole or in part by Subscriber’s delay
in performing, or failure to perform, any of its obligations under the Agreement; (c) Subscriber’s or its Account User’s
Internet connectivity; (d) any Force Majeure Event; (e) any failure, interruption, outage, or other problem with
Internet service or Non-DSI Service; (f) Scheduled Downtime; or (g) any disabling, suspension, or termination of the
Service by DSI pursuant to the terms of the Agreement. “Scheduled Downtime” means, with respect to any applicable
Service, the total amount of time (measured in minutes) during an applicable calendar month when such Service is
unavailable for the majority of Subscribers’ Account Users due to planned Service maintenance. To the extent
reasonably practicable, DSI shall give at least eight (8) hours prior electronic notice of Service maintenance events and
schedule outside the business hours of 6:00 AM - 10:00 PM EST.
(b)
DSI shall use reasonable efforts to ensure the availability of the API in accordance with the service
levels described in Section 3.3(a). Notwithstanding the foregoing, DSI does not guarantee any required uptime,
performance, or integrity of any product, application or service that integrates with and/or otherwise utilizes the API
(including, without limitation, any such product, application or service developed by Subscriber). Moreover, DSI shall
not be liable to Subscriber or any Third Party for the unavailability of the API or the failure of the API to perform in
accordance with its specifications. Subscriber shall not represent to any Third Party any availability or performance
levels with respect to the API.
3.4
Protection of Subscriber Data. DSI shall maintain commercially reasonable administrative, physical,
and technical safeguards for protection of the security, unauthorized access or disclosure of Subscriber Data. In
addition, if Subscriber is a “Covered Entity” under HIPAA, DSI shall be Subscriber’s “Business Associate” under HIPAA,
and any Subscriber Data provided by Subscriber to DSI in their capacities as a Covered Entity and Business Associate,
respectively, DSI and Subscriber shall enter into a Business Associate Agreement (the form of which shall be reasonably
satisfactory to DSI). At all times during the Subscription term and upon written request of Subscriber within thirty
(30) days after the effective date of termination or expiration of this Agreement, Subscriber data shall be available for
Subscriber’s export and download. Following the thirty (30) days after termination or expiration, DSI shall not be
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obligated to maintain Subscriber Data and shall delete or destroy what remains in its possession or control unless
prohibited by law.

Section 4.0

Third Party Interactions

4.1
Relationship to Third Parties. In connection with Subscriber’s use of the Service, Subscriber may: (i)
enter into correspondence with and/or participate in promotions of advertisers or sponsors showing their goods
and/or services through the Service; (ii) purchase goods and/or services, including implementation, customization,
content, forms, schedules, integration and other services; (iii) exchange data, integrate, or interact between
Subscriber’s Account, the Service, the API and a Third Party provider; (iv) be offered additional functionality within the
user interface of the Service through use of the API; and/or (v) be provided content, knowledge, subject matter
expertise in the creation of forms, content and schedules. Any such activity, and any terms, conditions, warranties or
representations associated with such activity, shall be solely between Subscriber and the applicable Third Party. DSI
shall have no liability, obligation or responsibility for any such correspondence, purchase, promotion, data exchange,
integration or interaction between Subscriber and any such Third Party.
4.2
Ownership. Subscriber is the owner of all Third Party content and data loaded into the Subscriber
Account. As the owner, it is Subscriber’s responsibility to make sure it meets its particular needs. DSI shall not
comment, edit or advise Subscriber with respect to such Third Party content and data in any manner.
4.3
No Warranty or Endorsement. DSI does not warrant any Third Party providers or any of their
products or services, whether or not such products or services are designated by DSI as “certified,” “validated,”
“premier” and/or any other designation. DSI does not endorse any sites on the Internet that are linked through the
Service. DSI is providing these links to Subscriber only as a matter of convenience, and in no event shall DSI be
responsible for any content, products, or other materials on or available from such sites. The limitations of liability
shall apply to all Third Party Interactions.
Section 5.0

Annual Fees

5.1
Annual Fees. Subscriber shall, on or before the commencement of the Initial Term of a Service
subscription, pay to DSI the Annual Fee for such Service subscription. Thereafter, DSI shall invoice Subscriber for each
applicable Annual Fee at least sixty (60) days prior to the commencement of the applicable Renewal Term. Unless
Subscriber provides written notice of non-renewal in accordance with Section 6.1, Subscriber agrees to pay all Annual
Fees no later than thirty (30) days after the receipt of DSI’s applicable invoice. Subscriber is responsible for providing
complete and accurate billing and contact information to DSI and notifying DSI of any changes to such information.
5.2
Automatic Payments. Subscriber shall, upon the written request from DSI, establish and maintain
valid and updated credit card information or a valid ACH auto debit account (in each case, the “Automatic Payment
Method”). Upon establishment of such Automatic Payment Method, DSI (as DSI’s collection agent) is hereby
authorized to charge any applicable Annual Fee using such Automatic Payment Method.
5.3
Renewal Charges. DSI maintains the right to increase Annual Fees and other applicable fees and
charges in connection with each Renewal Term.
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5.4
Taxes. DSI’s fees do not include any taxes, levies, duties or similar governmental assessments of any
nature, including, for example, value-added, sales, use or withholding taxes, assessable by any jurisdiction whatsoever
(collectively, “Taxes”). Subscriber is responsible for paying all Taxes associated with its purchases hereunder. If DSI
has the legal obligation to pay or collect Taxes for which Subscriber is responsible under this Section 5.4, DSI (as DSI’s
collection agent) shall invoice Subscriber and Subscriber shall pay that amount unless Subscriber provides DSI with a
valid tax exemption certificate authorized by the appropriate taxing authority. Subscriber agrees to indemnify and
hold DSI harmless from any encumbrance, fine, penalty or other expense which DSI may incur as a result of
Subscriber’s failure to pay any Taxes required hereunder. For clarity, DSI is solely responsible for taxes assessable
against DSI based on its income, property and employees.
Section 6.0

Term and Termination

6.1
Term. This Agreement commences on the date Subscriber establishes its Account and continues
until the Service subscription hereunder has expired or have been terminated (the “Term”). The initial term of the
Service subscription shall be set forth on the Order Form (the “Initial Term”). Thereafter, the Service subscription shall
automatically renew for successive one year periods (each, a “Renewal Term”) unless either party has provided
written notice of its intent to not renew the Service subscription not less than thirty (30) days prior to the expiration
of the then-current Initial or Renewal Term applicable to the Service subscription.
6.2
Termination of Agreement for Breach. Either party may terminate this Agreement (including its
Service subscription and Account) prior to the expiration of the Term if the other party commits a material breach of
this Agreement and fails to cure such breach within thirty (30) days after written notice of such breach is given by the
non-breaching party; provided that if the breach involves a failure of Subscriber to pay any of the fees required under
this Agreement, the cure period shall be reduced to ten (10) days. Without limiting the foregoing, in the event of a
breach that gives rise to the right by DSI to terminate this Agreement, DSI may elect, as an interim measure, to suspend
Subscriber’s access and use of the Service, the API (if applicable) and the Account until the breach is cured. DSI’s
exercise of its suspension right shall be without prejudice to DSI’s right to terminate this Agreement upon written
notice to Subscriber.
6.3
Termination for Convenience. Subscriber may terminate this Agreement (including its Service
subscription and Account) at any time for convenience by providing DSI forty-five (45) days’ prior written notice to the
following email address: notice@dudesolutions.com. Upon termination by Subscriber pursuant to this Section 7.3,
Subscriber may request in writing and be granted a refund in accordance with the following: (i) if DSI receives
Subscriber’s written notice of termination within the first sixty (60) days after the commencement of the Initial Term,
DSI shall refund to Subscriber eighty percent (80%) of the Annual Fee prepaid for the Initial Term (the “Initial Year
Subscription Fee”); (ii) if DSI receives Subscriber’s written notice of termination during the Initial Term but after the
first sixty (60) days thereof, DSI shall refund to Subscriber any prepaid Subscription Fees of the Initial Year Subscription
determined based upon the number of full months remaining in the Initial Term (based upon the effective date of
termination). For avoidance of doubt, no refund shall be granted during a Renewal Term or with respect to
Professional Services rendered.
6.4
Effect of Termination. Upon termination of this Agreement, (i) Subscriber’s access and use of the
Service shall automatically cease, and (ii) DSI shall have no obligation to maintain the Subscriber Data or to forward
the Subscriber Data to Subscriber or any Third Party.
6.5
Survival. The following portions of this Agreement shall survive termination of this Agreement and
continue in full force and effect: Sections 2.1(e), 2.2, 6.4, 7, 8 and 9. Termination of this Agreement, or any of the
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obligations hereunder, by either party shall be in addition to any other legal or equitable remedies available to such
party, except to the extent that remedies are otherwise limited hereunder.
Section 7.0

Representations, Warranties and Disclaimers

7.1
Representations. Subscriber represents and warrants that: (i) it has full right, title and authority to
enter into this Agreement; and (ii) this Agreement constitutes a legal, valid and binding obligation of Subscriber,
enforceable against it in accordance with its terms.
7.2

Warranties.

(a)
DSI represents and warrants that all such Professional Services shall be performed in a professional
and workmanlike manner in accordance with generally accepted industry standards. For any breach of this warranty,
Subscriber’s exclusive remedy and DSI’s entire liability shall be the re-performance of the applicable Professional
Services.
(b)
EXCEPT AS EXPRESSLY STATED HEREIN, THE PARTIES MAKE NO REPRESENTATION, WARRANTY, OR
GUARANTY AS TO THE RELIABILITY, TIMELINESS, QUALITY, SUITABILITY, TRUTH, AVAILABILITY, ACCURACY OR
COMPLETENESS OF THE SERVICES OR ANY CONTENT. PARTIES DISCLAIM ALL REPRESENTATIONS OR WARRANTIES
THAT: (I) THE USE OF THE SERVICES OR API SHALL BE SECURE, TIMELY, UNINTERRUPTED OR ERROR-FREE OR OPERATE
IN COMBINATION WITH ANY OTHER HARDWARE, SOFTWARE, SYSTEM OR DATA; (II) THE SERVICES OR API SHALL MEET
YOUR REQUIREMENTS OR EXPECTATIONS; (III) ANY STORED DATA SHALL BE ACCURATE OR RELIABLE; (IV) THE QUALITY
OF ANY PRODUCTS, SERVICES, INFORMATION, OR OTHER MATERIAL PURCHASED OR OBTAINED BY YOU THROUGH
THE SERVICES SHALL MEET YOUR REQUIREMENTS OR EXPECTATIONS; (V) ERRORS OR DEFECTS SHALL BE CORRECTED;
(VI) THE SERVICES OR THE SERVER(S) THAT MAKE THE SERVICES AVAILABLE ARE FREE OF VIRUSES OR OTHER HARMFUL
COMPONENTS. THE SERVICES AND ALL CONTENT IS PROVIDED TO YOU STRICTLY ON AN “AS-IS” BASIS. ALL
CONDITIONS, REPRESENTATIONS AND WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE,
INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, OR NON-INFRINGEMENT, ARE HEREBY DISCLAIMED TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE
LAW BY THE PARTIES.
7.3

Indemnification.

(a)
Indemnity by DSI. DSI shall defend and indemnify Subscriber from any loss, damage or expense
(including reasonable attorneys’ fees) awarded by a court of competent jurisdiction, or paid in accordance with a
settlement agreement signed by Subscriber, in connection with any Third Party claim (each, a “Claim”) alleging that
Subscriber’s use of the Service as expressly permitted hereunder infringes upon any United States patent, copyright
or trademark of such Third Party, or misappropriates the trade secret of such Third Party; provided that Subscriber (x)
promptly gives DSI written notice of the Claim; (y) gives DSI sole control of the defense and settlement of the Claim;
and (z) provides to DSI all reasonable assistance, at DSI’s expense. If DSI receives information about an infringement
or misappropriation claim related to the Service, DSI may in its sole discretion and at no cost to Subscriber: (i) modify
the Service so that it no longer infringes or misappropriates, (ii) obtain a license for Subscriber’s continued use of the
Service, or (iii) terminate this Agreement (including Subscriber’s Service subscriptions and Account) upon prior written
notice and refund to Subscriber any prepaid Annual Fee covering the remainder of the term of the terminated Service
subscriptions. Notwithstanding the foregoing, DSI shall have no liability or obligation with respect to any Claim that
is based upon or arises out of (A) use of the Service in combination with any software or hardware not expressly
authorized by DSI, (B) any modifications or configurations made to the Service by Subscriber without the prior written
consent of DSI, and/or (C) any action taken by Subscriber relating to use of the Service that is not permitted under the
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terms of this Agreement. This Section 7.3(a) states Subscriber’s exclusive remedy against DSI for any Claim of
infringement of misappropriation of a Third Party’s Intellectual Property Rights related to or arising from Subscriber’s
use of the Service.
(b)
Subscriber shall defend and indemnify DSI from any loss, damage or expense (including reasonable
attorneys’ fees) awarded by a court of competent jurisdiction, or paid in accordance with a settlement agreement
signed by DSI, in connection with any Claim alleging that the Subscriber Data, or Subscriber’s use of the Service or the
API in breach of this Agreement, infringes upon any United States patent, copyright or trademark of such Third Party,
or misappropriates the trade secret of such Third Party; provided that DSI (x) promptly gives Subscriber written notice
of the Claim; (y) gives Subscriber sole control of the defense and settlement of the Claim; and (z) provides to Subscriber
all reasonable assistance, at Subscriber’s expense. This Section 7.3(b) states DSI’s exclusive remedy against Subscriber
for any Claim of infringement of misappropriation of a Third Party’s Intellectual Property Rights related to or arising
from the Subscriber Data or Subscriber’s use of the Service.
7.4
Limitation of Liability. IN NO EVENT SHALL DSI, IN THE AGGREGATE, BE LIABLE FOR DAMAGES TO
SUBSCRIBER IN EXCESS OF THE AMOUNT OF ANNUAL FEES PAID BY SUBSCRIBER TO PROVIDER (INCLUDING PAYMENTS
TO DSI, AS PROVIDER’S COLLECTION AGENT, FOR USE OF THE SERVICE) PURSUANT TO THIS AGREEMENT DURING THE
TWELVE MONTHS PRIOR TO THE FIRST ACT OR OMISSION GIVING RISE TO THE LIABILITY. UNDER NO CIRCUMSTANCES
SHALL PROVIDER HAVE ANY LIABILITY WITH RESPECT TO ITS OBLIGATIONS UNDER THIS AGREEMENT OR OTHERWISE
FOR LOSS OF PROFITS, OR CONSEQUENTIAL, EXEMPLARY, INDIRECT, INCIDENTAL OR PUNITIVE DAMAGES, EVEN IF
PROVIDER HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OCCURRING, AND WHETHER SUCH LIABILITY
IS BASED ON CONTRACT, TORT, STRICT LIABILITY OR PRODUCTS LIABILITY. NOTHING IN THIS SECTION SHALL LIMIT
SUBSCRIBER’S PAYMENT OBLIGATIONS UNDER SECTION 5.0.
Section 8.0

Confidentiality

8.1
Protection of Confidential Information. The Receiving Party agrees that it shall (i) hold the Disclosing
Party’s Confidential Information in strict confidence and shall use the same degree of care in protecting the
confidentiality of the Disclosing Party’s Confidential Information that it uses to protect its own Confidential
Information, but in no event less than reasonable care, (ii) not use the Confidential Information of the Disclosing Party
for any purpose not permitted by this Agreement; (iii) not copy any part of the Disclosing Party’s Confidential
Information except as expressly permitted by this Agreement, (iv) limit access to the Confidential Information of the
Disclosing Party to those of its employees, contractors and agents who need such access for purposes consistent with
this Agreement and who have signed confidentiality agreements with the Receiving Party containing protections no
less stringent than those herein.
8.2
Compelled Disclosure. The Receiving Party may disclose Confidential Information of the Disclosing
Party if it is compelled by law to do so, provided the Receiving Party gives the Disclosing Party prior notice of such
compelled disclosure (to the extent legally permitted) and reasonable assistance, at the Disclosing Party's cost, if the
Disclosing Party wishes to contest the disclosure. If the Receiving Party is compelled by law to disclose the Disclosing
Party’s Confidential Information as part of a civil proceeding to which the Disclosing Party is a party, and the Disclosing
Party is not contesting the disclosure, the Disclosing Party shall reimburse the Receiving Party for its reasonable cost
of compiling and providing secure access to such Confidential Information.
8.3
Records Requests. To the extent permitted by law, Subscriber shall treat as exempt from treatment
as a public record, and shall not disclose in response to a request made pursuant to any applicable public records law,
any of DSI’s Confidential Information. Upon receiving a request to produce records under any applicable public
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records or similar law, Subscriber shall immediately notify DSI and provide such reasonable cooperation as requested
by DSI and permitted by law to oppose production or release of such DSI Confidential Information.
8.4
Remedies. Recipient acknowledges that Disclosing Party would have no adequate remedy at law
should Receiving Party breach its obligations relating to Confidential Information and agrees that Disclosing Party shall
be entitled to enforce its rights by obtaining appropriate equitable relief, including without limitation a temporary
restraining order and an injunction.
Section 9.0

Miscellaneous

9.1
Compliance with Laws. Subscriber will comply with all laws and applicable government rules and
regulations insofar as they apply to Subscriber in its performance of this Agreement’s rights and obligations.
9.2
Acceptance of Privacy Policy. All data and information provided by Subscriber through its use of the
Service is subject to DSI’s privacy policy, as amended from time-to-time, which can be viewed by clicking the “Privacy”
hypertext link located within the Service. By using the Service, Subscriber accepts and agrees to be bound and abide
by such privacy policy.
9.3
Governing Law. This Agreement and any dispute arising out of or in connection with this Agreement
shall be governed by and construed under the laws of the State of North Carolina, without regard to the principles of
conflict of laws. Each of DSI and Subscriber hereby waives any right to jury trial in connection with any action or
litigation in any way arising out of or related to this Agreement.
9.4
Relationship of the Parties. DSI is performing pursuant to this Agreement only as an independent
contractor. DSI has the sole obligation to supervise, manage, contract, direct, procure, perform or cause to be
performed its obligations set forth in this Agreement, except as otherwise agreed upon by the parties. Nothing set
forth in this Agreement shall be construed to create the relationship of principal and agent between DSI and
Subscriber. DSI shall not act or attempt to act or represent itself, directly or by implication, as an agent of Subscriber
or its affiliates or in any manner assume or create, or attempt to assume or create, any obligation on behalf of, or in
the name of, Subscriber or its affiliates.
9.5
Waiver. No failure or delay by either party in enforcing any of its rights under this Agreement shall be
construed as a waiver of the right to subsequently enforce any of its rights, whether relating to the same or a
subsequent matter.
9.6
Assignment. Subscriber shall have no right to transfer, assign or sublicense this Agreement or any of
its rights, interests or obligations under this Agreement to any Third Party and any attempt to do so shall be null and
void. DSI shall have the full ability to transfer, assign or sublicense this Agreement or any of its rights, interests or
obligations under this Agreement.
9.7
Force Majeure. Subject to the limitations set forth below, neither party shall be held responsible for
any delay or default, including any damages arising therefrom, due to any act of God, act of governmental entity or
military authority, explosion, epidemic casualty, flood, riot or civil disturbance, war, sabotage, unavailability of or
interruption or delay in telecommunications or Third Party services, failure of Third Party software, insurrections, any
general slowdown or inoperability of the Internet (whether from a virus or other cause), or any other similar event
that is beyond the reasonable control of such party (each, a “Force Majeure Event”). The occurrence of a Force
Majeure Event shall not excuse the performance by a party unless that party promptly notifies the other party of the
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Force Majeure Event and promptly uses its best efforts to provide substitute performance or otherwise mitigate the
force majeure condition.
9.8
Notices. Except as otherwise specified in Section 7.3 of this Agreement, all notices, instructions,
requests, authorizations, consents, demands and other communications hereunder shall be in writing and shall be
delivered by one of the following means, with notice deemed given as indicated in parentheses: (a) by personal
delivery (when actually delivered); (b) by overnight courier (upon written verification of receipt); (c) by certified or
registered mail, return receipt requested (upon verification of receipt); or (d) solely with respect to notices to
Subscriber, via electronic mail to the e-mail address maintained on Subscriber’s Account. All notices to DSI shall be
addressed to notice@dudesolutions.com or Dude Solutions, Inc., Attn: Legal Department, 11000 Regency Parkway,
Suite 110, Cary NC 27518
9.9
Interpretation of Agreement. The Section headings contained in this Agreement are solely for the
purpose of reference, are not part of the agreement of the parties, and shall not affect in any way the meaning or
interpretation of this Agreement. Any reference to any federal, state, local or foreign statute or law shall be deemed
to refer to all rules and regulations promulgated thereunder, unless the context requires otherwise.
9.10 No Third Party Beneficiaries. No person or entity not a party to the Agreement shall be deemed to be
a third party beneficiary of this Agreement or any provision hereof.
9.11 Severability. The invalidity of any portion of this Agreement shall not invalidate any other portion of
this Agreement and, except for such invalid portion, this Agreement shall remain in full force and effect.
9.12 Entire Agreement. This Agreement is the entire agreement between Subscriber and DSI regarding
Subscriber’s use of the Service and supersedes all prior and contemporaneous agreements, proposals or
representations, written or oral, concerning its subject matter. No modification, amendment, or waiver of any
provision of this Agreement shall be effective unless in writing and signed by the party against whom the modification,
amendment or waiver is to be asserted. The parties agree that any term or condition stated in any purchase order or
in any other order documentation is void.
9.13 Export Compliance. The Services, other technology DSI may make available, and derivatives thereof
may be subject to export laws and regulations of the United States and other jurisdictions. Each party represents that
it is not named on any U.S. government denied-party list. Subscriber shall not permit any Account User to access or
use any Service or Content in a U.S.-embargoed country or in violation of any U.S. export law or regulation.
9.14 Anti-Corruption. Neither party has received or been offered any illegal or improper bribe, kickback,
payment, gift, or thing of value from an employee or agent of the other party in connect with this Agreement.
Reasonable gifts and entertainment provided in the ordinary course of business do not violate the above restriction.
If Subscriber learns of any violation of the above restriction, Subscriber shall immediately notify DSI.
9.15 Cooperative Use. With Subscriber’s approval, the market research conducted by Subscriber during its
selection process for the Services may be extended for use by other jurisdictions, municipalities, and government
agencies of Subscriber’s state. Any such usage by other entities must be in accordance with ordinance, charter, and/or
procurement rules and regulations of the respective political entity.
9.16 Modifications. DSI may revise the terms of this Agreement from time-to-time and shall post the most
current version of this Agreement on its website. If a revision meaningfully reduces Subscriber’s rights, DSI shall notify
Subscriber.

CONFIDENTIAL
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1.3 Experience and Qualifications
Describe the proposed personnel’s qualifications for conducting the proposed
work. For each proposed key person, provide a brief description of three
projects where that person provided similar services, for similarly sized cities
or agencies. For each of the three projects referenced, provide the client
name and contact information.
Please note that Dude Solutions assigns team members based on capacity and expertise to best meet our
clients’ needs. These resumes are examples of employees that may be assigned to your project. Dude
Solutions does not guarantee that your project will be staffed by these specific contributors.

Matt Jackson, SVP of Client Success & Client Services
25+ years industry experience / 3+ years at Dude Solutions
Mr. Jackson is responsible for all post-sale activities at Dude Solutions. His purview includes implementation,
training, professional services, client success and customer service. He specializes in project management and
business process improvement. Mr. Jackson has a strong professional background in operational leadership,
software development operations, professional services, account management, reorganization, knowledge
transfer and change management. He oversees a team of more than 100 support personnel and client success
managers at Dude Solutions. Prior to joining Dude Solutions, Mr. Jackson owned and operated a project
management and process improvement consultancy for more than 20 years, providing customized services
for businesses nationwide.

Jed DeGroote, Senior Director of Implementation Services
15+ years industry experience / 15+ years at Dude Solutions
Mr. DeGroote is responsible for implementation and professional services at Dude Solutions. He leads a
team of 50+ Project Managers, Implementation Specialists, and Consultants that deliver business process
reviews, account setup, and configuration services so clients quickly realize a return on their investment in
Dude Solutions. He has a strong background in operational software management across multiple disciplines
including facilities management, event scheduling, energy management, and capital planning. Over the last 15
years, he’s developed data-driven insights through studying KPIs and benchmarks, and industry best practices
by working with best in class operations professionals.

Kellie Bolt, Professional Services Manager
27+ years industry experience / 5+ years at Dude Solutions
Ms. Bolt will oversee the team for the City of Sebastopol SmartGov implementation. Kelli will provide
leadership and support to the implementation specialists that directly deliver services to our valued clients.
Kelli has been working with the SmartGov product since 2016. Prior to joining the SmartGov team, Kelli
supervised client satisfaction and engagement teams at other organizations within a variety of market sectors.
She is focused on client experience and satisfaction, ensuring that her team delivers quality, on-time
implementation results.
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References

Town of Clarksville, Indiana
Jacob Arbtial, Planning Director
JArbital@townofclarksville.com
(812) 283-1415
2000 Broadway
Clarksville, IN 47129

City of Burlington, North Carolina
Andrew Shore, GIS Administrator
ashore@burlingtonnc.gov
(336) 222-5103
425 S. Lexington Ave.
Burlington, NC 27215

City of Glendale Arizona
Vincent Abeyta, IT Project Manager
vabeyta@glendaleaz.com
(623) 930-2824
6835 North 57th Drive
Glendale, AZ 85308
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1.4 Costs
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Q-186448
This SOW has been defined to leverage DSI's experience, while optimizing the use of resources, thereby
maximizing cost efficiencies on behalf of Client.
Based on our current understanding of the complexity and scope of this effort and the expected involvement of
the DSI team resources, the current estimated Fixed Price for this engagement is shown in the Investment
table. This estimated cost breakdown is as follows:

Pricing is based on...

Solutions - Subscription
SmartGov - Enterprise
- SmartGov Permitting
- SmartGov Code Enforcement
- SmartGov Business License
SmartGov Connector Merchant
Subscription Term:

12 months

Subtotal: $12,092.53

Implementation & Services
Project Management
Custom Reports
Data Migration
Fees Configuration (Pages)
Map Connector Configuration
Onsite Training 4 day Package for 1.0
Parcel Connector Configuration
Portal Configuration
Merchant Connector Configuration
Subtotal: $55,411.60
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Department Types / General Configuration
Subtotal: $55,411.60

Total Initial Investment

$67,504.13 USD

The above level of effort and associated pricing is based on the SMARTGOV package selected by City Of
Sebastopol and is subject to change based on defined client requirements that may be discovered during
project delivery. Any identified project scope or requirements changes will be addressed via DSI Change Control
Authorization ("CCA") process.
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Introduction
Dude Solutions, Inc. ("DSI") is pleased to submit this Statement of Work ("SOW") to City Of Sebastopol for
SmartGov Professional Services. SmartGov streamlines permitting, planning/zoning, Inspections, code
enforcement, and business licensing, providing efficiency for your jurisdiction and enhanced customer service
for your citizens. The package City Of Sebastopol has chosen for implementation of SmartGov will be
implemented using proven processes and methodologies managed by an experienced project manager
dedicated to delivering a successful project.
DSI looks forward to the opportunity to deliver these services and the ever-lasting development of a strong
business partnership.

Definitions
In addition to the terms defined elsewhere in this SOW, the following terms have the following meanings:
"Change Control Authorization" or "CCA" means any request by the client to modify the scope of work,
schedule, or costs will require preparation of a Change Control Authorization ("CCA" or "change order") form
detailing the work to be performed, as well as the associated costs and schedule impact. Additional work will be
performed only after both parties have duly executed the CCA. Scope of work changes will impact the project
schedule which will be updated to reflect such changes upon CCA approval.
"Closing Phase" means the phase that represents the completion of a project where all metrics are finalized,
all deliverables are complete and accepted by client, and all remaining billing/invoicing takes place prior to
project closure and acceptance.
"Deliverable Acceptance Form" means the form that is a standard PMO form used for client to agree to
accept a deliverable as complete and final.
"Escort" means the client provided resource/person to take Dude Solutions, Inc. ("DSI") resources around client
facilities and provide access to restricted areas agreeable between client and DSI as needed.
"Executing Phase" means the phase of the project where deliverables are developed and completed.
"Fixed Price/Fixed Fee/Fixed Price Project" means the project pricing includes all services, tasks, and
expenses associated with the client project.
"Monitoring and Controlling Phase" means the phase for measuring project progression and performance
and ensuring that everything happening aligns with the project management plan.
"Onsite Services Completion" means onsite services have been completed and when necessary, the
Deliverable Acceptance form will be used to document the completion of deliverables provided during the
onsite services visit.
"Orientation Call" or "Project Kick-Off Call" means the call/meeting which begins the project and proper
expectations are set between DSI and the client.
"Output Documents" standard or custom documents generated from SmartGov "e.g. permits, Certificates of
Occupancy, violation letters, business licenses, receipts"
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"Orientation Call Completion" means the Orientation Call or Project Kick-Off Call has been completed and the
project has begun and proper expectations have been set between DSI and the client.
"Professional Services or Services" means professional, technical, consulting and/or other services.
"Project Completion" means the project completion occurs when all deliverables of the project have been
completed and accepted by the client via the Project Completion Acceptance Form.
"Project Completion Acceptance Form" means the form that is a standard PMO form used for client to agree
to accept a project as complete and final.
"Project Management Methodology" means the manner and process used to deliver services projects.
"Project Management Office" or "PMO" means the office that provides the oversight and standardized
processes to consistently deliver projects in a concise, consistent, and standardized manner. The PMO manages
and maintains the processes and standard templates utilized to manage DSI projects.
"SmartGov Modules" means the Permitting Module (permits for all departments), the code Enforcement
Module, the Business Licensing Module, and the Recurring Inspection module.
"Software Component Configuration" means the components within the software have been configured per
client specifications.
"Statement of Work Acceptance" means the signing and accepting of the terms of the Statement of Work
document by client.
"Support Engagement" means the point in the project where implementation services end and product
support begins.
"System Configuration Completion" means the configuration items within the software have been configured
per client specifications.
"System Level Configuration Items" standard configurable items that are applied across departments and
case templates.
"Training Completion" means the onsite or virtual training has been completed and when necessary, the
Deliverable Acceptance form will be used to document the completion of deliverables provided for completion
of the onsite or virtual training services.
"User Acceptance Testing – UAT" means that after the system is configured the client will have an opportunity
to perform user level testing based on client developed test scripts. DSI will correct issues as documented and
presented during this process.
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Project Scope and Approach
Implementation Process Overview
In order to successfully implement the SmartGov application, DSI will work with City Of Sebastopol to
understand requirements necessary to configure and set up the SmartGov application to streamline processes
related to permitting, planning/zoning, inspections, code enforcement and business licensing for your
jurisdiction and citizens. Once the City Of Sebastopol has reviewed, and approved these requirements and
processes, DSI will configure and setup the application to support the City Of Sebastopol's unique business
rules.
Following the configuration and modeling work, DSI will train the City Of Sebastopol's team using its
jurisdiction-specific configuration. After training, DSI will work with City Of Sebastopol to test the work
performed and provide the necessary updates to successfully implement the solution. The system will then be
ready to go live in production. If the City Of Sebastopol purchases "Go-Live Support" packages, DSI will provide
support for the period of time defined in the statement of work.

Customer Implementation Engagement Sessions ("CIES")
Client project team representatives and DSI project team representatives will dedicate time to meet in person
or via teleconference to maintain communication and conduct coordination of project activities and tasks.
Deliverables
Dude Solutions will provide the following task deliverables:
•
•
•
•

Project Management Meeting Schedule
Data Migration and Technical Design Meeting Schedule
Configuration Meeting Schedule
Meeting notes or recordings for all scheduled meetings

The client will provide the following resources or task deliverables:
•
•
•
•

A complete project team roster, including email addresses, phone numbers, and roles / titles
Necessary communication / information to allow all project schedules to be finalized
Timely response to task-related emails or phone calls to enable on-time completion of all assignments
A minimum of 24-hour notice if all minimum required members for any scheduled meeting cannot
attend the meeting. This will allow the meeting coordinator sufficient time to cancel or re-schedule the
meeting as necessary

Assumptions and Constraints
• Initial proposed meeting plans from DSI will reflect the minimum recommended frequency, duration,
participants (by job title or role), topics, and action items to address the full SOW
• Final meeting plan will be approved by the client key sponsor(s)
• Coordination and integration of the PM meeting, data migration, technical design meeting, and
configuration meeting will align with the scope of the project, client organizational structure, and
assigned resources
• The Client will provide dedicated knowledgeable technical resource available for questions
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• The Client will provide a dedicated knowledgeable resource for mapping analysis
• The Client will provide read only access and screen shots for various permits/case types to provide
context to DSI data migration specialists
• The Client will provide resources for validation throughout the process
• Client will provide side-by-side data entry for 2 weeks prior to go-live
• Response time for questions is one business day
• DSI may require up to 3 backups of data for each database throughout the process

Planning, Initial Set Up & System Level Configuration
Configuration begins with planning and analysis necessary to establish the overall configuration approach.
After planning, and once the approach is documented and agreed to, DSI will set up the SmartGov
environments to support implementation. DSI Consultants begin configuration with system level items or items
that apply generally across all departments and types of configuration items.
Setup of environments to support SmartGov implementation and configuration of core items in each SmartGov
module that are specific to City Of Sebastopol 's requirements. These core items are defined/configured at the
client level [i.e. these are configurable items that will be standard or shared across all departments and
configuration types].
Deliverables
Dude Solutions will provide the following task deliverables:
• A Configuration Plan document that includes:
• Identified current and future state business processes to be supported by the final product via
the configuration work effort
• Recommended approach to configuration that supports the identified business processes and
activities
• Configuration details for all permit, inspection, license, and code enforcement types to be
configured in SmartGov. All templates required for creating the configuration types will be
created in SmartGov based on requirements gathered in meetings with the client
• SmartGov Environments to support the implementation process including:
• Configuration (Dude Solution access only for configuration)
• Validation (client has access for testing, can be refreshed with configuration copy upon request)
• Training
• Weekly configuration status reports (in PDF format) generated from the client specific configuration
instance of SmartGov. These reports serve as the primary source to demonstrate core configuration
elements, status, and needs
• Jurisdiction configuration, per Configuration Plan, to include as needed:
• Parcel and/or address information management
• Contact information management
• Contractor license information management
• Receipt/transaction information management
• Inspection scheduling information management
• Configurable screen display settings
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• User configuration per Configuration Plan, to include as needed:
• Individual User Rights
• Available Departments
• Available Distribution Groups
• Available Inspection Qualifications
• Available Security Groups
• Job configuration per Configuration Plan, to include as needed:
• Default list of available queued jobs
• Queued job parameters
• Administrative & shared configuration rules per Configuration Plan, to include as needed:
• Administrative processing rules where available in the configurable Jurisdiction Values list
• Standard status options for cases, submittal items, workflow steps, step actions, inspection types,
inspection actions, accounts, and intervals
• Standard expiration rules
• Standard online processing rules [for the portal]
• Standard reports available across all case types
Assumptions and Constraints
• The Configuration Plan will be based on information delivered to, or collected by, the DSI Consultant
within a specified time frame established at the project kick-off
• During the development of the Configuration Plan, the client provides representatives for all
work units with work activity to be supported by the final delivered product
• Client will provide access to the appropriate leaders and/or subject matter experts to ensure meaningful
engagement at all required meetings and to ensure on-time completion of assigned action items
• Client will provide access/links to any public, or private, web sites or operating systems, if needed, to
gather complete business requirements
• The Configuration Plan can meet client requirements and can be fully executed within existing product
design in all modules
• The Configuration instance will be solely owned by the DSI Implementation team and serves as the
primary source for the final delivered product design
• The Validation instance will be sole source used by the client to complete all assigned configuration UAT
tasks
• The Training instance will be used solely by members of the client project team to assist in
understanding SmartGov functionality. It will contain default data sets and serves as a temporary "sand
box" for assigned users.
• The client will designate one person on their project team to serve as the final decision-maker for all
system level configuration elements. These are configured settings that are shared across SmartGov
modules, and/or are settings common to all departments / divisions / users
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• When configuration tasks, or related work effort, requires information to be submitted to the DSI
Implementation team in a specific file format or within specified parameters, the client is able to comply
with these stated requirements
• Note: If the client cannot provide information in the DSI standard format, the assigned Project
Manager will determine if a formal Change Request or additional contracted SOW is needed to
provide assistance in developing or converting the information into the desired format

Module Case / Department Types
SmartGov implementation activities include the set up of case templates in one or more of these modules:
Permitting, Licensing, Code Enforcement and Recurring Inspections. These case templates must be used to
create records in SmartGov in each module. Your DSI Consultant will provide specific information about the
minimum required elements to be configured for the case templates in each module; these required case
template elements do vary by module.
Deliverables
Dude Solutions will provide the following task deliverables:
• Case template baseline elements, per the Configuration Plan, to include as needed:
• Case record reference information
• Template specific expiration, renewal or interval rules
• Template specific default submittal list
• Template specific details (custom attributes) that are required for any of the following:
application intake, workflow step completion, inspection completion, fee calculation, or
mandatory regulatory reporting
• Template specific default workflow steps for Admin, Review, and Final work lists
• Template specific default inspection list
• Template specific list screens such as Bonds, Fixtures, Valuations, Violations, Citations, Lien, or
Items
• Once baseline case template configuration is completed, any expanded configuration beyond baseline
must be discussed during Configuration Meetings with the Consultant and approved by the assigned
PM. Expanded configuration elements, if approved, may include
• Non-essential custom attributes
• Work step dependencies and due dates
• Step actions and Inspection actions
• Default Parent-Child case linkages
• Workflow cycling feature
• Template specific tab appearance
• Standard note types and note codes
• Standard condition types and conditions
• Standard code references
• Template specific report links
The client will provide the following resources or task deliverables:
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• Specific lists of all types of applications, forms, or other documents that describe all services to be
supported by SmartGov at the time of project "Go Live"
• This list should be inclusive of all in-scope departments
• This list should conform to requested formatting and scope instructions, as communicated by
DSI
• A PDF or Word version of all customer-facing documents (forms, letters, cards, etc.) expected to be
generated by SmartGov
• A publicly accessible URL, or electronic copies of reference information, that provide all pertinent state,
county or local regulatory information that are known to impact business operations to be supported by
SmartGov
• A fully approved version of the template validation workbook
• Approval via email or other written correspondence of any other identified forms, as requested by the
Consultant
Assumptions and Constraints
• The scoped number of department templates for this SOW are 55 types. If the number of department
types identified during the configuration work effort exceed the number of types scoped for this SOW,
the additional types may be introduced into the scope of the project via the DSI CCA process once
signed and approved by the DSI Project Manager and the client Project Manager.
• Case template configuration will be completed within existing product design in each module.
• DSI will configure each application or request type in the SmartGov module that best supports the
associated workflow. The primary goal of configuration of case templates is to optimize SmartGov
capability
• Note: This assumption means that recommended case template configuration may or may not
align with current internal customer naming convention or legacy system design
• The total number of case templates to be configured across all modules will be stated in the
Configuration Plan. This total may vary from the initial sales order, where applicable, if approved by the
DSI Project Manager
• A complete list of case templates to be configured across all modules will be approved by the client key
sponsor, or their delegate, no later than the third Configuration Meeting
• Baseline configuration for case templates identified in the Configuration Plan will be completed before
any expanded template configuration work will be done
• Baseline configuration for case templates listed in the Configuration Plan will support the end-to-end
work steps that correspond to each default SmartGov Process State in the applicable module.
• If case templates or department types are identified during the configuration work effort, that are not
documented in the original Configuration Plan or exceed the number of types scoped for this SOW, the
additional templates or types may be introduced into the scope of the project via the DSI CCA process
once signed and approved by the DSI Project Manager and the client Project Manager.
• Super Admin training will include how to maintain or update case templates

Financial Setup and Fees Pages
Configuration of GL Accounts and Fee Codes as needed to support financial transactions for any business
activity to be supported by SmartGov.
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Deliverables
Dude Solutions will provide the following task deliverables:
•
•
•
•

A weekly Fee List Report that reflects all configured active fees and their associated GL Accounts
Configuration of permitting module fee codes necessary to support all configured case templates
Configuration of Licensing module fee codes necessary to support all configured case templates
Configuration of Code Enforcement module fee codes necessary to support all configured case
templates
• Configuration of Recurring Inspection module fee codes necessary to support all configured case
templates
• Configuration of other fee codes required to support routine transaction activity including NSF ("NonSufficient Funds") fees, administrative fees, fines, regulated surcharges, convenience fees, and the like
• Configuration of fast track fees, deferred fees, and tax exempt fees within current product design.
• Configuration of the timing during the workflow process that each fee will be assessed and may have
payment applied against the fee within current product design
• Configuration elements as needed to support online [ SmartGov portal] payments
• Setup and definition of Fees Pages
The client will provide the following resources or task deliverables:
•
•
•
•

A copy of all current fee schedules for all in-scope departments and business functions
A current list of GL Accounts
The last two monthly or quarterly relative financial reports
A copy of any other operating document that contains pertinent information regarding any assessed
charges, surcharges, potential fines, etc
• Contact information for one or more subject matter experts in the appropriate finance
departments. This is to facilitate efficient information gathering from both operating and finance
departments / divisions
Assumptions and Constraints
• All fee codes will be configured within existing product design
• A GL Account list approved / authorized by the client's finance department is provided to the DSI
Consultant. This GL Account list will be limited to accounts associated to fee codes to be configured in
SmartGov
• GL Accounts and Fee Codes will be configured with product design parameters
• All configured fee codes will be derived from documented fee schedules or comparable client
documentation provided to the DSI Consultant. Updated fee schedules or related documents that are
provided after the initial versions may be incorporated into the final configuration if there is no adverse
impact on the project schedule
• Fee codes will be configured to optimize SmartGov capability, and therefore may not be identical to
legacy system fees
• Determination of the specific fee codes to be defaulted within each module case template will be
determined by the designated client project team member
• Validation of case templates will include validation of fee code functionality
• User security rights will address fee code management within current product capability
• Super Admin training will include instructions for maintenance of GL Accounts and configured fee codes
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Portal Configuration Setup
Configuration of required elements to enable in-scope functionality associated with the SmartGov online portal,
as stated in the Configuration Plan.
Deliverables
Dude Solutions will provide the following task deliverables:
• A Portal Validation site to demonstrate and test Portal configuration
• Information regarding Portal set up options
• A Portal set up workbook template
The client will provide the following resources or task deliverables:
• A fully completed and approved Portal Set up workbook
• Any written content to be visible in portal that is not configurable
• Resources to test Portal configuration
Assumptions and Constraints
• The client will be responsible for taking steps to integrate the SmartGov portal into existing online sites
• Online payments will not be enabled without also purchasing the Merchant Services connector
• The client will be able to determine the level of online integration with their business processes, within
existing product design
• Portal configuration will occur along with configuration of module case templates.
• Validation tasks will include distinct tasks to approve Portal set up
• Portal user security will be defined using existing product functionality
• Super Admin training will include information about options for the client to maintain / update portal
configuration

Parcel Connector Setup
The parcel connector is an optional feature that is used to keep the parcel repository in SmartGov up to
date. Parcel data that is typically maintained in a county assessor's system is used as the primary reference for
modules in the SmartGov application. Parcel profile information, such as Parcel Number, Site Addresses,
Current Owner, Legal Description, Section, Township, Range, Quarter, Subdivision, Block, Lot, and
Neighborhood, is accommodated in standard data fields. Additional attribute data may also be stored in our
custom detail area. Additionally, if the associated latitude and longitude data is available, those coordinates can
be added to the parcel record to allow users to geographically locate information on the map.
Deliverables
Dude Solutions will provide the following task deliverables:
• A tested, working parcel connector along with a list of unresolvable errors to be addressed
Assumptions and Constraints
• Parcel Connector required fields supplied
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Map (GIS) Connector Setup
The Map (GIS) connector allows for the display and viewing of a geographical map based on parcel data
provided in SmartGov. The Map (GIS) connector will display layers on the SmartGov map based on the clients
current Geo-database.
Deliverables
•
•
•
•

Map layers configured and available for display on the SmartGov map
Parcel layer registered in SmartGov for use with SmartGov popup
Ability to turn layers on and off
Training to configure layers going forward

Assumptions and Constraints
• Client will provide URL to ArcGIS REST Service with layers for SmartGov to consume and display on the
map
• Layers are required to be hosted on an ESRI server
• Layers must be available via HTTPS
• Server must have valid security certificate issued by a digital certificate authority (not self-signed)
• Layer formats supported:
• Map Services
• Feature Services
• Tiled Services
• Web Map Service (WMS)

Merchant Service Connector Setup
SmartGov's public portal can be configured to interface with 3rd party payment gateways to accept credit card
transactions. SmartGov does not store any credit card information or other sensitive information relating to
credit card transactions processed via the portal. Most payment gateway providers will transition the user from
the SmartGov site to their own secure site in order to complete the transaction before redirecting the user back
to SmartGov. This allows the payment gateway provider to maintain the secure information and pass only
necessary information, such as a confirmation or transaction reports, to SmartGov.
The first step to implement the connector is for DSI to build the interface between SmartGov and the selected
payment provider. If the provider is new, DSI will first need to build the technical backend process to enable
electronic transactions to/from SmartGov. Once the initial backend setup is complete, SmartGov can be
configured to process payments.
Each payment gateway provider has different sets of specifications that they require to be sent to their system
to authenticate payment information. When DSI builds a connector to a payment gateway provider, a new
option will become available in the Payment Vendor drop down menu on the Administration Portal Payment
Configuration page. If a payment gateway provider does not have a connector to SmartGov, no option will be
available in the drop down menu. The payment gateway provider should provide the necessary information to
the Jurisdiction in order to complete the setup process. Administrators may be asked to provide additional
URLs to SmartGov pages for navigation purposes.
Deliverables
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• Configure the Merchant Service connector to process payments for client services and transactions
processed in SmartGov
• Configure the 3rd party payment gateway to accept credit card transactions
Assumptions and Constraints
• SmartGov does not store any credit card information or other sensitive information relating to credit
card transactions processed via the portal
• Merchant Services Gateway Payment Provider Partners include:
• ACI Universal (Official Payments) – Integrated Level 1 Payment Process - Postback v2.4
• Authorize.NET Service Integration method (SIM)
• BridgePay
• ETS Corporation – Hosted E-Com Payment Page Service v1.50<
•
•
•
•
•
•
•
•
•
•
•
•
•
•

First Data Global Gateway Connect v1.3
First Data Global Gateway E4
FISGlobal – PayDirect Web
GovPay
PACE Technology Engine
PayPal – Pay Flow Pro
Point & Pay – Parameter Passing v3.0
PayGov
Paymentus
Reliant Pay
TransFirst
US Bank – E-Payment Service v12.1 (Elavon)
Wells Fargo
XpressBillPay

Data Migration
Data Migration can be a complex process and demands that solid requirements are well defined in order to
prepare for the data migration process. Many clients start out with "we want everything" migrated to SmartGov.
However, experience has shown that once the requirements of data to be utilized in SmartGov have been
reviewed, this often reduces the need for all information in legacy systems. Dude Solutions will help the client
determine the real needs for data to be migrated from the legacy system to SmartGov. Decisions will be made
jointly via a thorough analysis of the legacy system data and how or if the legacy data should be targeted to be
migrated to SmartGov.
The consulting team will ask a series of questions, such as:
• What is the reason you want to migrate your data?
• What are your public data request requirements?
• What is the required retention period?
• What elements are required to meet the need? Once determined, this can expand or
lessen the scope to include or eliminate other data points that need to be tracked moving
forward
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• Are legacy systems still available to extract data from?
• Do you need to report on this data?
• Do you need to be able to search for this data? What is the Search criteria? These
questions will help us determine where to store data within SmartGov
The data migration process will include the following steps:
1. Define requirements
2. Map data elements
3. Extract data
4. Transform data
5. Load data
6. Perform data validation with client
7. Resolve data issues
8. Validate resolution
9. Obtain fresh copy of data
10. Add migrated data to configuration
11. Validate data and system configuration
12. Perform end to end testing
13. Perform final data migration
14. Move to Production/Training environments
15. Migration sign-off
Deliverables
• Dataset assessment and set priorities with client
• Evaluate data quality
• Work with client to cleanse data prior to extract
• Map data elements
• Determine migration pre-requisites and sequencing
• Define migration approach based on requirements definition
• Create and execute validation checklists
Assumptions and Constraints
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• Client will provide information related to:
• Data Source
• Database/Source Type (SQL Server, Access, Oracle, etc...)
• Type of Data (tabular, documents, permits, financial, etc...)
• Active data usage
• Point of Contact who know the data structure and content usage
• Provide data validation and testing resources

Standard Reports (70 Reports Included)
DSI will provide the client reports (reports and output documents) that includes 70 standard reports. Normal
modifications to these reports to entail updating client specific information and logos not related to data
output.
• Custom Reports: SmartGov comes with 70 standard reports and output documents. Using tools in
SmartGov, client staff can add the client's logo and modify header and footer information.
Deliverables
• 70 standard reports
• Edits will be made to add client specific logo and information i.e. company name, address, phone
Assumption and Constraints
• Modification to standard reports will be related to Client branding and logos

Custom Reports
SmartGov baseline implementation includes a defined set of standard reports that may be branded to be
client-specific. This task can be included in the project when it is identified during the sales process that the
standard set of reports is likely to be insufficient to meet the client's minimum business needs. DSI will work
with the client to design and create a set of custom reports as defined in the requirements sessions. DSI will
build custom reports to supplement standard reports. Custom reports are built to the client's specifications.
Deliverables
1. Task – Branding out of the box Reports using the customer's logo and jurisdiction information:
2. Task – Create new reports based on Client requirements as scoped in the statement of work
3. Task – Add/Modify Existing Adhoc Reports
• Move fields around, add additional fields, remove unnecessary fields, and add header or footer
information
• Reports named on the SOW (Permit, Certificate of Occupancy, etc.)
Assumptions and Constraints
• Digital forms of all logos and the jurisdiction information are provided by client
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• For each report that needs to be modified, client will provide an image of the report and the changes
that need to be made with references to the field that needs to be added or removed
• For each report that needs to be added, client provides an image of how they want the report laid out
with field references from Dude Community Development
• Not all reports can be modified in Dude Community Development Adhoc Tool. This is set to be fulfilled in
future application development
• Supporting these custom reports will add additional time requirements to supporting the customer

Training
***Due to Covid-19 all training is web based.
General Objective – Provide comprehensive "Train-the-Trainer" training to a core group of Client staff
SmartGov Users/Administrators in a clear and concise fashion. The training curriculum will follow the standard
SmartGov training and will focus on preparing trainers to conduct training sessions for all client end users. The
quote includes "custom services" to prepare training materials for the training.
Specific Objectives – Training is divided into modules based on department and/or role. Dude Solutions
recommends this structure so that similar operational schemas are represented in each block of
instruction. For example, the Licensing Administrator training would occur at a different time than general
back-office user training. Experience shows this model offers a more collaborative learning experience and
results in maximum value from the training investment.
• User instruction focuses on the performance of day-to-day front desk functions conducted using
SmartGov. User topics include permit and license processing, payment/fee collection, and case
management
• Super User (Administrator) instruction focuses on the setup and maintenance of background
information specific to the Client. Administrator topics include creating users/security groups and
determining workflow steps. Additionally, administrators gain requisite knowledge to effect
customization changes as well as addressing simple problems that users may encounter
Dude Solutions provides all training materials/user manuals as leave-behind tools which also serve as technical
references for basic use, simple troubleshooting, and aid with knowledge retention.
Administrator Training
SmartGov technical training will focus on the Client's staff who will administer the program. The Client's
SmartGov administrators should participate in the initial trainer training.
System Administrator training covers all aspects of maintaining the SmartGov system at the client level. System
administrators will learn how to create project templates, template values, map out the approval process,
create a conditions library, and other tasks to help users manage projects in an efficient and consistent
manner. The training also outlines how to add new users and assign appropriate roles and security levels.
Training Objectives:
• Create lookup lists
• Create and maintain templates
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•
•
•
•
•
•
•
•
•

Create workflow processes
Set up and update fees and fee schedules
Maintain active users and user roles
Assign inspections to inspectors
Manage reports and reporting groups
Set up print configurations
Manage project approval process
Manage parcel information
Manage complaint information

End-User Training
DSI designed the SmartGov training program to ensure satisfaction and success when using the system. DSI
trains all users and IT support personnel on all aspects of the system related to the modules purchased.

The instructor-led training courses take student trainers and super-users through the complete operation of
the various functional areas of the system, highlighting how operations and activities in specific areas affect
others within the overall business context. At the end of this training cycle, the participants will understand how
to perform specific operations and how the system works overall. Participants will also receive special tips on
how to effectively coach and train others to use the application successfully.
Training covers functions related to all purchased modules.

Post Go-Live Support
DSI will provide the client with "Post Go-Live Support" which includes additional training, configuration support,
reporting assistance, transaction based support, and work with the client on basic production related issues or
questions for utilizing the system.
Deliverables
Provide production related post go-live support for 30 days after go-live date.
Assumptions and Constraints
• System configuration and all implementation tasks have been completed and client is using the
SmartGov system in production
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User Acceptance Testing "UAT"
DSI will work with the client to conduct User Acceptance Testing ("UAT") upon the completion of configuration
and development tasks to confirm SmartGov functionality using the client's UAT Test scripts, developed by the
client. The client will execute their test scripts and communicate the results of the test scenario as either pass
or fail. DSI will review the UAT test log for issues and will assign these issues to the appropriate resource for
resolution. DSI will have up to ten (10) days to correct any functional item that fails a test, or provide a mutually
acceptable written explanation of when the failed item will be corrected. In the event a bug is identified, the bug
issue will be assigned to the DSI Engineering Team for assessment. DSI Engineering will then provide an
estimated time frame for resolution. The client has the right to conduct additional UAT Testing for items within
project scope.

Deliverables
DSI will provide the following task deliverables
• SmartGov Validation environment ready for system User Acceptance Testing
• Review any discrepancies found by the client during UAT Testing
• Correct any functional item that fails a test within 10 days, or provide a mutually acceptable written
explanation of when DSI will correct the failed item
• Identified software bugs will be addressed by DSI Engineering for assessment. DSI Engineering will then
provide an estimated time frame for resolution
• Provide tools for documenting UAT test scripts in the UAT testing Plan and issue tracking log as needed,
client may use their own UAT Testing Plan document if available
The client will provide the following resources or task deliverables
• Create a User Acceptance Test Plan with scenario based test scripts to include end-to-end system and
client business process functionality, system workflow, system configuration, data migration, interfaces,
reports, etc
• Execute UAT Testing Plan
• Track and document test results
• Written acceptance of System User Acceptance Testing complete via the DSI Deliverable Acceptance
Form

Assumptions and Constraints
•
•
•
•

The client will develop a UAT Test Plan
The client will provide resources for User Acceptance Testing throughout the process
The client will track and document test results in a mutually agreed format
DSI will provide resources to address discrepancies

Upon successful completion of UAT Testing, Client will sign a DSI Deliverable Acceptance form, provided by the
DSI Project Manager, to document their acceptance of UAT Testing and acknowledgement that UAT Testing has
been completed successfully
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Project Management / Engagement Management
The Project Manager's primary goal is to deliver the project within defined constraints through planning,
scheduling, and controlling those activities required to achieve the project's objectives and meet customer
expectations. The Project Manager strives to deliver on schedule, within budget, within scope, and at the
desired performance level.
DSI assigns a professional Project Manager and/or a professional Engagement Manager for every consulting
engagement. DSI's Project Management Office ("PMO") and Project Management Methodology provides Project
Managers with a formal framework that is used in initiating, planning, managing (executing, monitoring, and
controlling), and closing DSI's customer projects. DSI's Project Manager will have the primary responsibility for
coordinating all activities for this SOW including scheduling resources, confirming project activities and that all
project deliverable and defined activities are executed within the scope of this SOW. DSI's Project Manager will
serve as the single point of contact for the project related to this SOW.
DSI's Project Management Methodology provides a defined set of phases and deliverables per Project
Management Institute Best Practices which include a series of planning phase activities, including initial
alignment meetings to prepare for the kickoff meeting to enable all project participants to understand the
project scope, project plan, and objectives. The project kickoff meeting will allow all participants to be
introduced, review and understand the delivery methodology, define team roles and responsibilities, review the
communications and risk management plans, review documentation templates, review the SOW and project
schedule. The Executing phase allows DSI Project Managers to direct and manage project progress through task
execution, distribute project related information per the Communications plan, Quality Assurance per the SOW
guidelines, project team development and coaching, and checkpoint meetings to review project progress during
each work week, and weekly status meetings. The Monitoring and Controlling phase provides the DSI PM with
the toolset to manage the triple constraint triangle of scope, cost, and schedule through integrated change
control, quality assurance, deliverable validation, risk monitoring and control, performance monitoring to plan
and schedule, and initiating corrective action measures. In the Closing phase, the Project Manager will verify
product and deliverable acceptance, perform final financial audits, lessons learned, project archive delivery and
updates, and formal project completion acceptance from the customer.
Project Management activities include:
•
•
•
•
•
•
•
•
•
•
•
•

Project planning and kickoff meetings
Project schedule developed per SOW tasks, deliverables, and resource assignments
Status reporting and status meeting
Continuously communicating, planning, and scheduling updates
Schedule and budget monitoring, and scope management
Risk Management planning to continuously identify, analyze, and mitigate risks
Action Item and decision tracking, as well as resolving and escalating issues
Quality Control
Change control management
DSI project resource management
Work product completion and deliverable acceptance management
Project Completion Acceptance execution

Project Timeline
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DSI anticipates commencing this project on a mutually agreeable start date upon receipt of an executed
SOW acceptance page ("Acceptance") found at the conclusion of this document. Within two weeks of the
Orientation Call, the DSI Project Manager will schedule a mutually agreeable date and time for the project kickoff meeting. As a deliverable of the kick-off meeting, the DSI Project Manager will develop a project schedule to
be shared with the clients' project manager for review and agreement. As a deliverable of the kick-off meeting,
the DSI Project Manager will develop a project schedule to be shared with the clients' project manager for
review and agreement.
The following generic process will be followed for the implementation of this project. Below is a depiction of the
generic process the DSI Project Manager/Engagement Manager will follow for the implementation, DSI reserves
the right to modify this process to reflect the scope of this project.

Professional Services Invoicing / Billing
Invoicing Terms
DSI will generate project invoices when the above product codes are completed for the value of the product
code as shown in the Investment table.

Travel Expenses
Travel expenses are inclusive in Dude Solutions pricing for your project.
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DSI understands there are extenuating circumstances that require a change in scheduling. DSI will make every
attempt to accommodate cancellation/rescheduling requests on an as-needed basis. Rescheduling requests will
be subject to resource availability and every attempt will be made to meet requested timeframes and timelines,
however, no guarantee can be made for requested dates or times. Client accepts that DSI will reschedule based
upon our resources' next availability that meets the project duration requirement to complete the scope of
work.

Cancellation Policy
Cancellation and Rescheduling requests will be managed per the below policy:
Cancellation/Rescheduling Fees: In the event that the Client requests to reschedule their onsite work date(s),
Client must reschedule 14 days in advance of the scheduled onsite work. Any requests for rescheduling onsite
work within the 14-day window prior to the scheduled onsite date, will require the Client to reimburse DSI the
full cost of any Cancellation Fees and Re-booking Fees incurred.
Definitions:
• Cancellation Fees: Any actual fees incurred by DSI from its travel providers which are the result of the
Client canceling work for scheduled date(s) which are not immediately rescheduled, including, but not
limited to fees charged for airfare, train, rental car, and hotel.
• Re-booking Fees: Any change fees associated with changing travel arrangements to accommodate a
rescheduled date requested by Client including, but not limited to, any difference in reasonable travel
costs (airfare increase, hotel increase, rental car increase) incurred when re-booking for requested
dates.
• Force Majeure: Client will not be held liable for Cancellation or Re-booking Fees incurred by DSI as a
result of an act of God, such as an earthquake, hurricane, tornado, flooding, winter super storm, winter
weather that shuts down a facility, or other natural disaster, or in the case of war, action of foreign
enemies, terrorist activities, labor dispute or strike, government sanction, blockage, embargo, or failure
of electrical service within a facility's power grid.

DSI Project Team Roles and Responsibilities
The roles listed below comprise the DSI team supporting this project. The team brings a wealth of experience
and knowledge that will provide you with the highest caliber of expertise, thought leadership, and project
management. Due to the size and scope of the project, one person may play multiple roles, to be determined by DSI
as appropriate.
• Senior Implementation Consultant: The Senior Technical Consultant ("STC") will develop and deploy
the solution and ensure that it meets the business requirements for the project. The STC's goal is to
deliver a responsive system that complies with the functional specification. The STC defines, designs,
and implements the features or products that meet the client's functional expectations.
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• Implementation Consultant: The Implementation Consultants ("IS") primary role is to provide project
implementation support by setting up a client's account, performing system configuration as defined in
the scope of the project, creating/modifying templates as defined in the scope of the project, and
creating or modifying standard or custom reports as defined in the scope of the project or requirements
discovered during requirements gathering sessions.
• Project Manager / Engagement Manager: The Project Manager's ("Project Manager" or "PM") /
Engagement Manager's ("Engagement Manager" or "EM") primary role is to deliver the project within the
project's defined constraints through planning, scheduling, monitoring progress, controlling scope, and
managing client expectations. The PM/EM manages the process to release the correct product on
schedule and within budget.

Project Assumptions and Constraints
DSI has made the following general assumptions in this SOW to derive the estimated cost for this project. It is
the responsibility of City Of Sebastopol to validate these assumptions and responsibilities before signing the
Acceptance. Deviations from these assumptions may impact DSI's ability to successfully complete the project
and will be addressed via a CCA process, as appropriate. Any changes in scope, schedule, or costs will be
documented via the CCA process, whether there is a cost impact or not. Zero dollar CCA's will be used as
mutual agreement documentation for scope and schedule changes.

Project Assumptions
• Client business stakeholders must be available for onsite visits and working phone conversations.
• DSI resources will be onsite as planned and scheduled.
• Prerequisite data gathering, related to an orientation call or requirements gathering session onsite,
must be completed prior to scheduled onsite or orientation call date in order to maximize onsite
consulting time and resource productivity.
• DSI is not responsible for delays caused by missing data or other configuration information that is
required to be available prior to the onsite visit. Having the requested data and configuration
information available prior to the onsite visit may minimize delays so progress can be made quickly.
• Regarding requested enhancements or new feature development, the request will be fully documented
and delivered to the DSI software engineering team for review for product inclusion, definition,
development, prioritization, and sprint release development and confirmation.

General, Administrative, and Cost
• DSI must be in receipt of this SOW, signed by an authorized Client representative, prior to initiation of
services including orientation calls or onsite visits.
• As applicable, designated deliverables must be approved in writing using the DSI Deliverable Acceptance
form.
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• Upon satisfactory completion of project, Client must provide project sign-off using the DSI Project
Completion Acceptance form.
• DSI is not responsible for delays caused by Client, its contractors, or any third party vendors or third
party service providers.
• All project documentation will be prepared in DSI standard format in Microsoft Word, Excel, PowerPoint,
Project, Visio, and/or PDF.
• This document could include technical inaccuracies and/or typographical errors.
• Any request by City Of Sebastopol to modify the scope of work, schedule, or costs will require
preparation of a CCA form detailing the work to be performed, as well as the associated costs. Additional
work will be performed only after both parties have duly executed the CCA. Scope of work changes will
impact the project schedule which will be updated to reflect such changes upon CCA approval.
• All on-site work will be conducted at Client's physical location. As required, appropriate Client personnel
will be made available either at that location or via alternate means (e.g., conference call) for in-person
meetings, tours, and ad-hoc meetings with appropriate personnel for additional fact finding, data
gathering, and reiteration demos.

Client's Support
• Client will provide the needed input, resources, and documentation to support the tasks contained
herein.
• Client will assign a project manager/leader to coordinate activities, reviews, and the collection of
information in support of this project and to act as a point of contact.
• Client team members will be identified and be part of the decision-making process as it relates to
changes in process, applications, technology, etc.
• Client will provide assistance in the development of functional requirements and will confirm those
requirements meet the project's overall business objective.
• Client business and technical staff must be available for team workshops, requirements gathering, data
gathering, and/or consulting sessions.
• Client will be responsible for scheduling and coordinating all meetings and interviews involving other
teams, departments, jurisdictions, management teams, or other necessary resources required for the
success of this project.
• Client will provide access to resources in a manner consistent with the proposed schedule and provide
suitable designees in the absence of required resources.
• Client will provide adequate working facilities (i.e., desk, computer, telephone, contractor identification,
access badge, parking pass, etc.) for DSI to perform any portion of this project that must be conducted
at Client's facility and access to all applicable software, databases, tools, and systems at their facilities.
• Client will ensure that the consultant(s) are granted access to the facilities and/or systems required to
conduct the necessary work defined in this SOW.
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• Client will provide a knowledgeable Escort for data gathering, requirements gathering, tours, and access
to restricted personnel as necessary.
• A minimum of 24-hour notice if all minimum required members for any scheduled meeting cannot
attend the meeting. This will allow the meeting coordinator sufficient time to cancel or re-schedule the
meeting.
• Advance notice if there is to be any additional incurred travel expenses above and beyond the contract.
DSI will confirm approval of all travel dates and expenses in email from the appropriate project sponsors
prior to being on site.

Client Engagement Responsibilities
The below table demonstrates the anticipated client engagement responsibilities and level of effort
involvement to ensure the success of the project.

Role

Time
(% FTE)

Responsibilities
• Serve as primary Person of Contact
• Work with Dude PM to plan and schedule client

resources
• Manage the scope of the paid services in SOW
• Coordinate Client staff assignments
• Manage Client activities to meet schedule
Implementation Project Lead

30-40%

commitments
• Mitigate all implementation risks
• Define requirement/layouts of reports

purchased
• Identify requirements for any connectors

purchased
• Sign-off on completion of all implementation

services delivered
• Attend Implementation/configuration meetings
• Define and provide input into configuration
Subject Matter Experts (Multiple)

40-60%

• Attend User Acceptance and validation Training
• Validate data and configuration
• Develop UAT Test Scripts
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• Manage infrastructure changes to support

SmartGov
• Provide the data to be migrated from systems
IT Lead

5-10%

• Mitigate any technical issues
• Coordinate technical assignments required to

implement
• SMARTConnectors, including GIS and parcel data
• Validate all data migrated
• Comprehend the data in the prior system and
Data Validator / UAT Testing

20-30%

how it translates to Community Development
• Verify the data that was validated
• Participate in UAT Testing, execute test scripts and
provide feedback

• Manage SmartGov Configuration
• Create user accounts
• Handle user access/privileges
• Reset passwords
System Administrator

10-15%

• Supervise organization information changes
• Regulate system values
• Customize attributes
• Generate ad hoc reports
• Support internal usage of SmartGov
• Manage data within SmartGov, specifically:
• Accreditations
• Task lists

Training Coordinator

10%

• Training Tracks
• Assessments
• Training Items
• Training Location (conference room, off-site,

etc.)

User

Case-by-Case

• Participate in SmartGov training
• Participate in UAT Testing, execute Test Scripts
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Change Control Authorization Process
In order to maintain a positive relationship with our clients and to complete all services and deliverables of a
project on a timely basis, all facets of the project must be agreed upon, and any changes to the project must be
requested and evaluated for impacts. Change control is an essential mechanism to monitor and document all
project changes and deviations from the original scope and objectives of the project. All project changes must
be requested via the project CCA process. The basic steps for a change are:
• The client team or DSI team discovers a need to change the project.
• The authorized client project manager or DSI Project Manager is notified and a CCA is initiated.
• The written project change request is reviewed by all necessary parties and either accepted or rejected.
• If rejected, the change request is maintained in the project file for reference purposes.
• If the written change request is accepted, then:
• All necessary signatures are recorded on the change request
• All affected documentation is revised to reflect the change(s)
• Any adjustments to schedule, scope, and/or cost are made to the overall project plan
• Signatures are required for all change requests
• Copies of the official approved and signed CCA are forwarded to the customer project manager and DSI
Project Manager for the documentation archive. DSI will forward a copy to the Project Accounting Team
in the office to update the project information and budget (if necessary).
Change Control Authorizations Process Steps
Step

Type

Description

1

Request

A request is made for a change to the agreed upon scope baseline. The request
may be internally or externally generated, must be formally written and
communicated to the project manager, and may have been prompted by any
number of reasons or events.

2

Evaluate

The project manager facilitates an evaluation to confirm that the requested
change is in fact a change to the agreed upon scope baseline. If so, the project
manager implements the request as described below.

3

Assess

If the request is in fact a change to the scope baseline, the project manager
assesses the impact on project schedule, budget and work products, using a
similar approach as the original project planning process, utilizing team member
expertise as needed.
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4

Document

The project manager documents the project impact and other critical
information in a CCA form. A summary of the change is recorded in a change
order log. This log is required, and is a very useful tracking tool, and is included
in the project status report.
The change order is presented to the project's governing authority, typically a
steering committee, stakeholder's, or equivalent. In some cases, the project may
have a separate change management board to process change requests. The
governing authority decides whether or not to implement the change, and
obtains approval for any needed additional resources (if it does not itself have
the authority to authorize resource changes).

5

Decide

6

Incorporate

the form of such artifacts as contracts, statements of work, project plans,
requirements and design documents per the approved CCA document.

7

Implement

The project team implements the changes.

The project manager incorporates changes into the project's scope baseline in
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Proposal terms
• Proposal has been prepared for City Of Sebastopol ("Subscriber")
• Proposal expires in ninety (90) days
• Initial Term: 12 months
Order Form terms
• This Order Form and its Services are governed by the terms of the Dude Solutions, Inc. Subscription
Agreement found at https://www.dudesolutions.com/terms (https://www.dudesolutions.com/terms)
("Terms"), unless Subscriber has a separate written agreement executed by Dude Solutions, Inc. ("DSI")
for the Services, in which case the separate written agreement will govern. Acceptance is expressly
limited to these Terms. Any additional or different terms proposed by Subscriber (including, without
limitation, any terms contained in any Subscriber purchase order) are objected to and rejected and will
be deemed a material alteration hereof.
• Acceptance of this Order Form on behalf of a company or legal entity represents that you have authority
to bind such entity and its affiliates to the order, terms and conditions herein. If you do not have such
authority, or you do not agree with the Terms set forth herein, you must not accept this Order Form and
may not use the Service.
• The Effective Date of the Agreement between Subscriber and DSI is the date Subscriber accepts this
Order Form.
Additional information
• DSI fees do not include any taxes, levies, duties, or similar government assessments for which
Subscriber may be responsible. Tax exemption certifications can be sent to
accountsreceiveable@dudesolutions.com (mailto:accountsreceiveable@dudesolutions.com).
• Billing frequency other than annual is subject to additional processing fees.
• Please reference Q-186448 on any applicable purchase order; address purchase order to: Dude
Solutions, 11000 Regency Parkway, Suite 110, Cary, NC 27518
• Dude Solutions, Inc. maintains the necessary liability coverage for its products and professional services.
Proof of insurance can be provided upon request.
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Signature
Presented to:
Q-186448
August 27, 2020, 4:06:24 PM

Accepted by:

Printed Name

Signed Name

Title

Date
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Attachments and Forms
Legal Response to Agreement
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City of Sebastopol (“City”)
RFP Response to Attachment A: Standard Professional Services Agreement.
Dude Solutions, Inc. (DSI) makes its commercial SmartGov software as a service (SaaS) solution available
under the terms of its online subscription agreement (OSA) and a copy is available at
dudesolutions.com/terms. These terms are fit for purpose for a Software as a Service solution.
DSI retains all ownership right, title, and interest in and to its commercial SmartGov SaaS, including
without limitation all corrections, enhancements, improvements to, or derivative works thereof, and in
all intellectual property rights.
RFP Attachment A: Standard
Professional Services
Agreement
9. Insurance

Explain why this is an issue

13. Non-Discrimination:
Consultant shall permit access
to Consultant’s records of
employment, employment
advertisements, application
forms, and other pertinent date
and records by State Fair
Employment, or any other
agency of these State of
California designated by the
authority, for the purpose of
investigation to ascertain
compliance with this Section.

DSI complies with all state and
federal anti-discrimination
legislation and is able to
prepare a statement to that
effect. DSI will not permit
access to its confidential
employment records.

Proposed Alternative
Please see response to
Insurance Requirements for IT
Vendor Services.
Strike this sentence.
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City of Sebastopol (“City”)
RFP Response to Insurance Requirements for IT Vendor Services

Please also see enclosed a sample of our Certificate of Insurance. All policies maintained by Dude
Solutions, Inc. (“DSI”) are in accordance with SaaS industry standards.

City of Sebastopol statement
Commercial General Liability $2,000,000 per
occurrence.
Notice of Cancellation: Each insurance policy
required above shall state that coverage shall not
be canceled, except with notice to the City of
Sebastopol.
Waiver of Subrogation

Dude Solutions, Inc. Insurance provided
$1,000,000 per occurrence, $2,000,000 general
aggregate.
The Carrier will not provide notice, however, DSI
will provide notice.
The comprehensive general liability, property
damage and auto liability insurance policy shall
include the City, its officers, officials, employees,
and volunteers as an additional insured on a
primary noncontributory basis with a waiver of
subrogation in favor of the City, except for
Professional Liability/Technology Errors &
Omissions & Cyber Liability (if the Contractor will
be on the City’s premises the waiver of
subrogation shall also apply to the workers’
compensation insurance).
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Legal Response to Exhibits
Dude Solutions Legal Response to Exhibit C:
State of California General Terms and Conditions
(GTC 04/2017)
Dude Solutions, Inc. (DSI) makes its commercial SmartGov software as a service (SaaS) solution available
under the terms of its online subscription agreement (OSA) and a copy is available at
dudesolutions.com/terms. These terms are fit for purpose for a Software as a Service solution.
DSI retains all ownership right, title, and interest in and to its commercial SmartGov SaaS, including without
limitation all corrections, enhancements, improvements to, or derivative works thereof, and in all intellectual
property rights.

Dude Solutions Legal Response to Exhibit D:
Planning Grants Program (PGP) Terms and Conditions
Dude Solutions, Inc. (DSI) makes its commercial SmartGov software as a service (SaaS) solution available
under the terms of its online subscription agreement (OSA) and a copy is available at
dudesolutions.com/terms. These terms are fit for purpose for a Software as a Service solution.
DSI retains all ownership right, title, and interest in and to its commercial SmartGov SaaS, including without
limitation all corrections, enhancements, improvements to, or derivative works thereof, and in all intellectual
property rights. For the avoidance of doubt, in no event shall any term or condition contained in any
contract documents including, without limitation, any city or state documents provided under this RFP, be
construed to alter or void the intellectual property rights and protections as set forth in DSI's commercial
subscription agreement, and in no event shall DSI's SaaS be construed to be a work made for hire, work
product, or any other designation which implies that the SaaS has been created for the Grantee's specific
purposes.
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Overview
As the industry’s leading provider of Software as a Service (SaaS) operations management
applications, Dude Solutions is dedicated to integrating state-of-the-art infrastructure and
technology in our customer-focused solutions. As part of that commitment, Dude Solutions has
implemented disaster recovery and business continuity plans to ensure our customers experience
consistent delivery of their crucial online services.
Dude Solutions’ applications are hosted on a virtualized infrastructure that provides high
availability (HA) through the use of virtualization, load balancing and clustering technologies.
This HA application infrastructure is co-located in a commercial data center (TierPoint) located in
Research Triangle Park, NC with a redundant TierPoint disaster recovery facility in Chicago, IL.
Both the primary and the disaster recovery data centers are administered with industry standard
best practices (based on the ISO/IEC 27001:2013 framework). The data centers undergo annual
SSA16 type II SOC-1 and SOC-2 control audits as well as PCI-DSS certification.
This document outlines the strategies that Dude Solutions uses to prevent interruptions in our
online services and business operations.

Primary and Disaster Recovery Data Centers
Dude Solutions’ primary and disaster recovery production systems are hosted in commercial data
centers providing the following high-availability features:
• Dual A and B side power feeds carried all the way through to the redundant server power supplies
• Multiple Computer Room Air Handler (CRAH) systems
• Multi-zone fire detection above and below 24” raised floor
• Incipient fire detection system
• Dry pipe pre-action fire suppression system
• Automatic failover to battery UPS
• Diesel generator backup with large capacity onsite fuel storage
• Fuel delivery contracts with multiple vendors
• Fault tolerance and redundancy of all components
• Multiple high capacity internet data paths and providers
• 24x7x365 staffing
• Enterprise infrastructure and security monitoring system – staffed 24x7
• Communication to local law enforcement and fire departments
• In-house systems knowledge and supervision
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The disaster recovery (DR) data center is located in Chicago, IL > 600 miles from the primary data
center in Research Triangle Park, NC. The DR site operates in a warm standby mode. DR site
servers and infrastructure are configured and available at all times. Production database backups
to the disaster recovery site occur on a nightly basis. The success/failure of these backup jobs is
monitored. Infrastructure team members address failures immediately upon notification. Additional
offsite data backups and archives are stored in Amazon’s Northern Virginia S3 and Glacier
services.
The features outlined in the following sections apply to both the primary and the DR data centers.

Network Infrastructure
The TierPoint network was built to meet or exceed commercial telecommunications standards for
availability, integrity and confidentiality. It incorporates redundancy to ensure reliable connectivity
and maximum uptime with no single-point data transmission bottlenecks to or from the data center.
Network features include:
• Redundant paths for connectivity to the internet and other TierPoint locations
• Redundant carriers per location
• Dynamic, performance optimized routing via automated latency monitoring
• Burstable services to accommodate unforeseen or seasonal demand

Emergency Processes
All TierPoint data centers have tested storm and emergency preparedness plans and multi-faceted
recovery plans in place to help minimize service disruptions and ensure continued operations.

Power and Cooling Systems
Electrical Specifications
• Redundant utility feeds (from single power grid)
• Redundant main switch panels
• Multiple Uninterruptible Power Supplies (UPSs)
• Each UPS feeds through redundant cables into redundant Power Distribution Units (PDUs)
• Each PDU distributes power to ‘A’ and ‘B’ side power strips in each rack

.Diesel Generators
• In case of an outage, the generator will automatically start and begin supplying power to the data center
• Onsite 7,600 gallon diesel fuel capacity
• Multiple contracts with fuel delivery companies
• Multiple HVAC units
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Advanced Fire Detection and Suppression System
• Very Early Smoke Detection Apparatus (VESDA) early fire warning system
• Heat and smoke detectors monitored in the Network Operations Center (NOC)
• Fire departments dispatch from NOC
• Data center staff is fully trained to deal with a fire situation
• Dry Pipe/Gas dual-action fire suppression system

Building Structure
• Building is rated to withstand hurricane force winds
• 24 inch raised floor provides conditioned air from below to push hot air up for more efficient and effective
cooling of computer equipment
• “Hot aisle, cool aisle” configuration of cabinets ensures that hot cabinet exhaust from one row is not
directed into the cabinet intake of the next row
• Building management system with onsite monitoring and control of all electrical, HVAC and other
mechanical systems

Building Security
• Biometric scanners for access to server areas
• 24-hour physical security monitoring
• Pan-tilt-zoom cameras watch all perimeter areas
• Door entrance to data center requires a badge to get in and a badge to get out
• CCTV coverage and recording for every door, aisle, cage, NOC and other secure support rooms

Hardware, Applications and Data
Hardware Redundancy
All Dude Solutions services are maintained on a highly redundant virtual platform. Each tier of the
application has multiple servers in either an active/active or active/passive configuration based on
architectural needs and industry standards.
The firewalls are configured in an active/passive configuration. Network packets are routed to the
active firewall. In the event of a failure on the active firewall, network traffic is dynamically rerouted
through the passive firewall.
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Storage Array Networks (SANs) provide highly redundant storage for critical data. The SAN has dual
storage processors and RAID data drive configurations to ensure continuous operations. Servers
are connected to the SAN using redundant fiber channel cards.
The host servers provide high levels of internal redundancy and include the following features:
• Redundant, hot-swappable power supplies
• RAID Controllers, redundancy and hot swapping of hard drives
• Redundant NICs for dual-homing
• 6-hour onsite vendor support contracts

Application Redundancy
A clustered web and application server strategy is used to protect the services that Dude Solutions
provides. The clusters are configured based on architectural and industry best standards to provide
the continuous service in the event of a sub-system component failure.
Web and application servers are in an active/active configuration. Web traffic is load balanced
between all web servers by an F5 Big-IP load balancer. The failure of any web server is detected by
the F5. The F5 disables the failed server and web traffic is automatically rerouted to the remaining
server nodes. This process is transparent to the end user.

Data Redundancy
The database servers are in an active/passive configuration. Database requests are routed to the
active database server. In the event of a failure on the active database server, the passive server is
automatically brought online and takes over active database responsibilities.

Business Operations
Facility
Dude Solutions’ main facility is in Cary, North Carolina. Located near Research Triangle Park, Cary
has excellent access to transportation facilities and emergency services. The office is located within
the same power grid as a regional medical center. In the event of a power outage, restoration of
service to this grid is a utility priority.
Dude Solutions’ Cary facility is a modern four-story office building. A full-time receptionist monitors
all access at the main entrance lobby. Entrance to areas other than the main entrance lobby are
controlled by locked doors with card readers. The building and main lobby doors are secured and
require badge access outside of business hours.
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The corporate facility server room is located in a locked area with limited access and CCTV
surveillance. Backup diesel generator power is provided for the server room.
Server room power is routed through a UPS rack. The UPS will provide approximately one hour
of server room operation in the event of a power outage. This is sufficient to allow for an orderly
shutdown of equipment.

Services and Communications
Dude Solutions’ primary day-to-day business support applications are either SaaS-based or located in
one of our production data centers. The applications that remain in the Cary facility server room are
primarily supporting applications with low impact to immediate business operations.
In the event of a catastrophe (fire, hurricane, etc.) that renders the Cary facility unusable for an
extended period, Dude Solutions will implement our business recovery plan. This plans calls for:
• Accounting for and assuring the safety of all Dude Solutions employees
• Communication to all employees of the initiation of the business recovery plan
• Business operations resumed from remote locations

Review and Testing
Dude Solutions’ business continuity plan is reviewed on an annual basis. Disaster recovery drills are
conducted each quarter. This ensures that the disaster recovery processes are working and that
disaster recovery equipment is being maintained. It also serves to keep team recovery skills current,
allowing for a quicker response in the event of a true disaster. Drills typically run for six hours or less.
Each application and server is tested during the drill for functionality. Results of the drill are reported to
senior management.

Plan Activation and Notification
A disaster will be declared under the following conditions:
• Primary systems are shut down with recovery time not determinable after 24 hours of downtime during
business hours
• If expected recovery time for any critical component exceeds 48 hours

Disaster declaration decision will be made by the DR Committee. The committee consists of Dude
Solutions’ Senior Managers and is chaired by the CTO.
After a disaster has been declared, the DR Committee, assisted by the DR teams, will begin notification
of Dude Solutions’ employees and customers.
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• Employee notification will be via the Dude Solutions call tree
• Customer notification will be via Customer Services contact lists on Salesforce
• Communication methods will include email, phone and website

Dude Solutions Customer Commitment
Dude Solutions is taking every precaution to ensure our customer base experiences optimal delivery
of our on-demand solutions. The proactive measures discussed in this document are exemplary of the
Dude Solutions approach. If you have any questions regarding Dude Solutions’ business continuity
plan, please contact your Account Representative.

866.455.3833

|

info@dudesolutions.com

|

dudesolutions.com

Agenda
Item Number
5
SchoolDude
| FacilityDude
| TheWorxHub
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SmartGov

™

Simplified Service for Your Community

Provide a better experience for your citizens, businesses and staff
by managing permitting, planning, licensing, inspections and code
enforcement in one centralized system.
Using SmartGov™, you can streamline your plan review, reduce
liability, increase transparency and facilitate your community’s needs
by optimizing your processes.
You also have the ability to add an easy-to-use public portal. As a
result, you can increase efficiencies and dramatically reduce time,
cost and error for your organization.

How does it work?
SmartGov is a browser-based software-as-a-service (SaaS) solution that securely
manages and streamlines processes at every stage of engagement. With automation
and a mobile app, SmartGov simplifies access and processes for citizens, contractors
and businesses. Manage all of your essential processes tied to permitting, planning,
licensing, inspections and code enforcement in one unified system.

866.455.3833 / info@dudesolutions.com / dudesolutions.com
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Key Benefits
Increase citizen confidence and satisfaction. Build a
stronger connection with your community while saving
time and money by allowing citizens to complete
processes and check statuses online 24/7. This way
citizens can work with you anywhere and anytime they
need.
Improve safety. Make requests and applications easy
to submit, and maintain more reasonable response
times to ensure citizens follow through with proper
permitting procedures and work is done safely. With
automated code enforcement, compliance is enforced
more quickly and accurately, minimizing violations and
increasing public safety.
Drive development, growth and revenue. With
optimized processes for functions like permitting and
licensing, you’ll capitalize on development opportunities
faster, ensure revenue is collected quicker and
provide an optimized experience for the business and
development community. You and your department will
maintain a positive reputation and continue to attract
new development.

“User-friendly, manageable
and efficient, [Dude
Solutions] software has
allowed us to successfully
implement streamlined and
efficient permit processing
at a time when resources
(staff, time and funding)
are strained and customer
satisfaction is a priority.”
— Nikki Hollatz, Environmental Health,
Skamania County, WA

Improve decision making. Maximize visibility and
transparency with a full suite of reports and charts.
Provide analytics to elected officials to enable datadriven decisions to improve efficiencies and deliver
meaningful outcomes.
Maximize efficiencies. Dramatically reduce time, costs
and errors associated with permit processing, business
licensing, code enforcement and inspections by tracking
and managing all processes and tasks in a unified,
web-based and mobile-enabled system. Backend
process automation combined with an intuitive public
portal provide an end-to-end solution that eliminates
guesswork and dependence on paper, while enabling
faster revenue generation for your jurisdiction.
Gain critical portability. Conduct on-site inspections
and code enforcement from anywhere with a system
that can be used on virtually any mobile device.

866.455.3833 / info@dudesolutions.com / dudesolutions.com
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Product Features
Permitting & Planning

> C
 entralize permit and project data
> M
 onitor contractor license information
> A
 utomate workflow and approval process
> D
 efine an unlimited number of permit and project types
> C
 ollaborate internally between departments or externally with clients
> C
 alculate fees automatically, including late NSF penalties
> A
 ttach notes, scanned images and electronic files to a permit or project
> M
 anage special zoning and conditional requirements
> A
 ssign inspections based on geographical area, violation type or

inspector workload
> I ntegrate with existing GIS systems

Business Licensing

> M
 anage licensing from new applications to renewals and expirations,

including timelines, fees and inspections
> I ssue business licenses
> G
 enerate notice letters for applicants
> E
 nable online application submittal and fee payment
> A
 llow for expirations or blocking of permit and inspection requests
> E
 nable users to view business license history

Enforcement

> A
 utomate enforcement, from complaint submittal to resolution
> C
 entrally track and manage unlimited case types, code violation activity
>
>
>
>
>
>

Inspections

and deadlines
A
 ssign inspections based on geographical area, violation type or
inspector workload
T
 rack investigations, hearings and legal actions
A
 utomatically calculate violation fines
A
 ttach notes, scanned images and electronic files to a case
V
 iew case resolution and create a permanent case history
I ntegrate with existing GIS systems

> U
 nify automated workflows, task lists, scheduling and note-taking
> D
 efine your own inspection types
> C
 reate checklists of actions for each inspection type
> A
 ssign inspection types and checklists to every project, permit, case or

license
> S
 chedule inspections based on geography, type or inspector
> T
 rack every inspection as part of a permanent digital record
> S
 ort, query and access records easily, from anywhere at any time

866.455.3833 / info@dudesolutions.com / dudesolutions.com
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Product Features (cont’d)
Mobile

> Inspections and code enforcement tools in the field via any laptop,

tablet or smartphone
> D
 ocument updates or code issues and communicate them with

co-workers and clients in real time
> P
 rint any letters, certificates or reports from your mobile device

Map Integration

> E
 nable visualization of any number of GIS layers alongside permits,

projects, inspections and code enforcement cases with an ArcGIS
integration
> G
 IS layers can be displayed in conjunction with the standard base maps
included as part of the core feature set
> D
 isplay inspection search results and enforcement actions as a point on
a map
> N
 avigate existing cases and initiate new cases starting from a map

Public Portal

> S
 ubmit permit applications, including digital documents, digital plans,

fee payments and inspection requests
> V
 iew the status of permits, inspections and violations
> P
 rint reports and required forms
> A
 ccess fee information
> V
 iew daily and pending inspection schedules, as well as year-to-date

metrics
> V
 iew and respond to digital plan markup and comments
> R
 eview real-time plan check comments and inspection results

866.455.3833 / info@dudesolutions.com / dudesolutions.com
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Product Features (cont’d)
Online Payments

> D
 efine fee types and rates
> A
 ssess fees and invoice for payment
> R
 eceive partial or full payments and issue partial or full refunds
> V
 iew transaction history
> I ntegrate with payment processors and Financial Management Systems
> M
 anage security and uptime to allow for payments 24/7

Reporting

> A
 ccess library of formatted reports, form letters and related output

documents for managing the lifecycle of permits, licenses and
enforcement cases
> B
 uild your own reports in a variety of formats, generated with userdefined parameters and available on scheduled intervals or in real time
> O
 n-screen queries using integrated search tool

866.455.3833 / info@dudesolutions.com / dudesolutions.com
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Technical Requirements
We suggest the latest version of all browsers and mobile operating systems (OS) for the best
experience. Please consult with your IT department to ensure that all browsers are up to date
and capable of supporting Community Development.

INTERNET BROWSER
Latest versions are recommended

Ǡ Google Chrome
Ǡ Internet Explorer 11

Implementation Information
All Dude Solutions clients have our support, starting with implementation. Your dedicated project
manager and implementation specialist will support you with a call to outline your objectives and
guide you through every step of the process. And our support doesn’t stop there. As a client, you’ll
have our Legendary Support Team on your side to ensure you get the most out of our solutions.
From initial installation to your first permit processed, we’ve got you covered.
Legendary Support Team
Cost: Included

Ǡ All Dude Solutions clients have unlimited access to our Legendary Support Team

Implementation support
Cost: Included

Ǡ Dedicated implementation resources, including a project manager and an

Ǡ Reach support via phone or email for answers

implementation specialist
Ǡ Orientation call to establish objectives and answer questions
Ǡ Project collaboration tool for implementation management
Ǡ Weekly status meetings and implementation updates

V3_ 101419

ABOUT DUDE SOLUTIONS
Dude Solutions is a leading software-as-a-service (SaaS) provider of operations
management solutions to education, government, healthcare, senior living,
manufacturing and membership-based organizations. For nearly two decades,
Dude Solutions has inspired clients to create better work and better lives. We
combine innovative, user-friendly technology with the world’s smartest operations
engine, empowering operations leaders to transform the most important places in
our lives. Today, more than 12,000 organizations use our award-winning software
to manage maintenance, assets, energy, safety, IT, events and more. For more
information, visit dudesolutions.com.
866.455.3833 / info@dudesolutions.com / dudesolutions.com
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GAVIN NEWSOM, Governor

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
DIVISION OF HOUSING POLICY DEVELOPMENT
2020 W. El Camino Avenue, Suite 500
Sacramento, CA 95833
(916) 263-2911 / FAX (916) 263-7453
www.hcd.ca.gov

April 24, 2020
Lawrence McLaughlin
City Manager
City of Sebastopol
7120 Bodega Avenue
Sebastopol, CA 95472
RE: 2019 Planning Grants Program Award
Dear Lawrence McLaughlin:
The Department of Housing and Community Development (Department) is pleased to
announce that the City of Sebastopol has been approved for funding underneath the SB
2 Planning Grants Program (Program). The Department has determined that the
application submitted in response to the Notice of Funding Availability released on
March 28, 2019, meets Program requirements. This letter, therefore, constitutes a
conditional commitment of an award in the amount of $160,000.
The Program reflects the State’s commitment to work in partnership with local
governments to address California’s critical housing needs. Local governments are
using the grant awards to accelerate housing production by streamlining the approval of
affordable housing and promoting development consistent with the State’s planning
priorities, among other related activities.
Congratulations on your successful application. Staff will be contacting you shortly to
initiate the process of preparing the Standard Agreement for fund distribution. For
further information, please contact John Buettner, of our staff, at (916) 263-1500.
Sincerely,

Zachary Olmstead
Deputy Director
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PURCHASING AUTHORIry NUMBER (if applicable)

AGREEMENT NUMBER
19-PGP-'14259

1. This Agreement is entered into between the Contracting Agency and the Contractor named below:

CONTRACTING AGENCY NAME
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
CONTRACTOR'S NAME
City of Sebastopol
2. The term of this Agreement is.

START DATE
Upon HCD Approval
THROUGH END DATE
12t31t2022
3. The maximum amount ot this Agreemenl is:

$160,000.00
4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement.

EXHIBITS
Exhibit A Authority, Purpose and Scope ol Work
Exhibit I Budget Detail and Payment Provisions
Exhibit
Exhibit
Exhibit

PAGES

TITLE

2

5
GTC - 44t2017

C- State of California General Terms and Conditaons

D
E

8

PGP Terms and Conditions
Special Conditions

0

15

TOTAL NUMBER OF PAGES ATTACHED
Items shown wilh an asteisk ('), are hereby incorporated by reference and made pad af this agreement as if attached hercto.
These documents can beviewed
hllpst/www.dgs.ca.gov/OLS/Resources

al

IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO

CONTRACTOR
CONTRACTOR NAME (if olher than an individual, state whether a corporation, padnership,etc.)
City of Sebastopol

ADDRESS
Avenue

CONTRACTOR BUSINESS
7120 Bodega

CIry

STATE

ztP

Sebaslopol

CA

95472

TITLE

PR'NTED NAME OF PERSON SIGNING

c

h

./r

4tu7q
SIGNED

act

.

DATE

TURE

7F24-2-t)
STATE OFCAIIFORNIiA
AGENCY NAME
Departmdnt of Housing and Community Development

CONTMCTING AGENCY ADDRESS
2020W. El Camino Ave., Suite 130

crry

STATE

zlP

Sacramenio

CA

95833

PRINTED NAME OF PERSON SIGNING
Synthia Rhinehart

TITLE
Contracts Manager.
Businegs & Conlract Services Branch

CONTRACTING AGENCY AUTHORIZED SIGNATURE

DATE SIGNED

California Departrnent of General Services Approval (or exemption, if applicable)

Exempt per: SCM Vol. ''l 4.04.4.3 (DGS memo dated 6/12l1981 )
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RESOLUTION

NUMBER:

6266 -20L9

CITY OF SEBASTOPOL
A RESOLUTION OF THE CITY COLINCIL OF THE CITY
OF SEBASTOPOL, SONOMA COUNTY, AUTHOzuZING
APPLICATION FOR, AND RECEIPT OF, SB 2 PLANNING GRANTS
PROGRAM FLINDS
WHEREAS, the State of California, Department of Housing and Community Development (HCD)
has issued aNotice of Funding Availability (I.{OFA) dated March 28,2019, for its Planning Grants
Program (PGP); and
WHEREAS, the City Council of the City of Sebastopol desires to submit a project application for
the PGP program to accelerate the production of housing and will submit a2019 PGP grant
application as described in the Planning Grants Program NOFA and SB 2 Planning Grants Program
Guidelines released by HCD for the PGP Program; and
WHEREAS, HCD is authorized to provide up to $123 million statewide, and up to $160,000 to the
City of Sebastopol, under the SB 2 Planning Grants Program from the Building Homes and Jobs
Trust Fund for assistance to Counties (as described in Health and Safety Code section 50470 et seq.
(Chapter 364, Statutes of 2017 (SB 2)) related to the PGP Program.

NOW, THEREFORE, THE CITY COTINCIL OF THE CITY OF SEBASTOPOL RESOLVES AS
FOLLOWS:

SECTION 1. The City Manager is hereby authorized and directed to apply for and submit to HCD
the2019 Planning Grants Program application in the amount of $160,000.

SECTION 2. In connection with the PGP grant, if the application is approved by HCD, the City
Manager is authorized to enter into, execute, and deliver a State of California Agreement (Standard

Agreement) for the amount of $160,000, and any and all other documents required or deemed
necessary or appropriate to evidence and secure thePGP grant, the City's obligations related
thereto, and all amendments thereto (collectively, the "PGP Grant Documents").

SECTION 3. The City shall be subject to the terms and conditions as specified in the Standard
Agreement, the SB 2 Planning Grants Program Guidelines, and any applicable PGP guidelines
published by HCD. Funds are to be used for allowable expenditures as specifically identified in
the Standard Agreement. The application in full is incorporated as part of the Standard Agreement.

Any and all activities funded, information provided, and timelines represented in the application
will be enforceable through the executed Standard Agreement. The City Council hereby agrees to
use the funds for eligible uses in the manner presented in the application as approved by HCD and
in accordance with the Planning Grants NOFA, the Planning Grants Program Guidelines, and20l9
Planning Grants Program Application.

SECTION 4. The City Manager is authorized to execute the City of Sebastopol Planning Grants
Program application, the PGP Grant Documents, and any amendments thereto, on behalf of the
City as required by HCD for receipt of the PGP Grant
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The above and foregoing Resolution was duly passed, approved and adopted at ameeting by the City
Council on the 5th day of November,Z}l9,by the following vote:

L

(.s

APPROVED

HINTON
City
of Sebastopol
,

VOTE:
AYES:
NOES:
ABSENT:

Councilmembers Carnacchi, Glass, Gurney, Vice Mayor Slayter and Mayor Hinton
None
None

ABTAIN:

ATTEST:
Mary

L
l"y,

City

ty Clerk

APPROVED AS TO FORM:

Larry

City Attorney
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